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Introduction. Training highly qualified specialists is a priority for any higher 

education institution. The learning process is an effective stimulating factor in the 

formation of personality. Accumulation of knowledge, skills, abilities allows a person 

to acquire a profession, to take a certain place in society. 

The process of training in a medical higher education institution is closely 

connected with the process of education and has its specific features because of the 

responsibility that relies on its graduates, on future doctors. A graduate of a higher 

medical institution must have not only a certain set of knowledge and skills. A 

graduate must also know how to use the skills acquired at the university in specific 

situations. For a doctor, as for a representative of the "man-man" profession, 

individual qualities, understanding of the value of human life, personal responsibility 

for the results of their work are of vital importance. A qualified specialist must have 

advanced intelligence, possess and master new, modern technologies, so he must be 

ready for constant improvements and solving complex problems using the gained 

knowledge. It is obvious that for the successful solution of complex problems of 

teaching and education in a medical university it is necessary to have an organized, 

structured management of the educational process. 

Discussion. Management of higher education institutions is regulated by the 

Law of Ukraine "On Higher Education" [1]. The work of the university faculties is 

organized by according dean’s offices, which are managed by the deans. The 

authority of the head of the faculty is determined by the regulations of the faculty, the 

Charter of the University. The tasks related to the formation of a young person as a 
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specialist and as a person are solved in close cooperation between the dean's office 

and the staff of the departments at all stages of training. 

The main tasks of the dean's office are the organization and management of the 

educational process. Work with students begins after their enrollment in the faculty. 

The division into groups, the choice of the head of the group - one of the most 

important stages in the life of students, because the group is the first team, which in 

future significantly affects the individual learning and communication. At the initial 

stage of learning, it’s a difficult task to form a group, because information about 

entrants is quite limited. But the function of the dean's office is to analyze the data 

provided by the entrant (school results, external evaluation scores, social 

assignments, hobbies, etc.), take into account the individual characteristics of 

students, sometimes their wishes, and then group them into the first team. The choice 

of the head of the group, the leader of a small student body, for the first semester 

must be made by the dean's office, and then after this period, the group decides on the 

need to re-elect the head. ZSMU has a "Regulation on the Head of the academic 

group" which clearly defines the requirements for the personality of the head, the 

powers, rights, responsibilities [2]. 

The educational process in medical universities is regulated by certain 

requirements: students must attend all classes on the schedule, understand that missed 

classes must be practiced, and know the procedure of this practice depending on if the 

class was missed because of a good exuse, or without a legitimate reason. For several 

years, ZSMU has been working with an automated control system (ASU) for the 

educational process. This system greatly simplifies the work of deans to monitor 

learning processes of all disciplines of the course, allows to analyze the number of 

missed classes, reasons for absences, as well as the timeliness of their completion, 

and the correction of unsatisfactory grades. Twice a year the dean’s offices and 

departments conduct training certifications to improve learning outcomes, gain the 

ability to adjust them if necessary before the session and identify possible problems 

of some students. Systematic cooperation of students with deans and deputy deans 

helps to increase responsibility for learning outcomes. The task of the dean's office is 
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to help students to adapt to the complex work at the university, support them in 

situations where there are problems of various kinds. Sometimes such assistance is 

not possible without the participation of parents, so deans communicate with relatives 

of students when the need arises. 

Undoubtedly, an important task of the dean’s offices is to prepare students for 

the KROK-1, KROK-2 exams; state final certification. Departments of the faculty, 

the dean's office organize various additional classes, lectures, training tests, prepare 

students for exams psychologically. One of the most important exams for future 

doctors is OSP(K)I (Objective structured practical (clinical) exam). The procedure of 

the exam, which is "a modern type of assessment of knowledge and practical skills of 

students, which is designed to test their acquisition of clinical skills and 

competencies" is described in detail in the "Regulations on the Objective structured 

practical (clinical) exam in ZSMU" [3]. Preparation for such an exam is very 

thorough and requires joint and painstaking work of students, teams of departments, 

dean’s offices. 

The dean's office, which coordinates the work of departments in the 

organization of students’ practice, plays an important role in this process as practice 

plays an essential part in the formation of young professionals and facilitates the 

choice of future specialty. 

Among the students studying at the faculty, there are always talented young 

people who dream of scientific work in the future. The task of departments and 

dean’s offices is to identify such students and allow them to conduct research with 

the help of leading experts in the field. 

But the work of the dean's office lies not only in the organization of an 

educational process. The process of growing up a cultural personality is also one of 

the functions of the dean's office. The dean's office works with students not only 

during their studies but also after classes. With the participation of dean’s offices, 

various events are held: "Freshmen oath", "Battle of faculties", "Student Spring", 

various sports competitions, and more. Unfortunately, nowadays all these events are 

not possible because of COVID-19, but all these activities are long-standing 
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traditions of our university, supported by students and staff of departments and dean’s 

offices and to which we will return at the earliest opportunity. 

A significant educational role is played by the joint work of student 

government, students, dean’s offices in volunteer work, such as help in the 

orphanages, work in the hospices. Thus, future physicians develop such 

communication skills as empathy, sociability, ability to prevent conflicts, and so on. 

Group curators, department teachers, the dean, and his deputies visit students’ 

hostels where they live, communicate with their employees, which is a mandatory 

component of educational work. 

Conclusions. 

1. Higher medical education is an integrated process of teaching and education. 

2. The main objectives of the educational process are to train a true 

professional, a competitive specialist who will be a humane, highly moral person. 

3. Successful solution of this set of tasks is possible in joint work of dean’s 

offices, faculties, students, student government, scientific, educational departments. 
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