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BBEJEHHS

dapMalleBTUUHUN PUHOK XapaKTEPU3Y€EThCs MiJIBUIIEHUM PIBHEM KOHKYPEHIIii, TOMY
0e3 3HaHb MEHEPKMEHTY Ta MAPKETHHTY YTPUMATHCS Ha HbOMY MPAKTHYHO HEMOXIIHBO.

He3Baxxaroun Ha yHIBEpCaldbHICTh (PYHAAMEHTAIBHUX IOJOKEHb MEHEIKMEHTY IS
OKpEeMHUX Taly3edl eKOHOMIKH, iCHye crernudika iX 3aCTOCYBaHHS, YUM 1 TOSICHIOETHCS
HEOOX1IHICTh aIanTarlii 3arajbHo1l Teopii 10 (hapMaleBTUIHOT MPAKTUKH.

Meta [aHOro HaBYaJbHO-METOAMYHOTO IOCIOHMKAa - Cc(QOpPMYBaTU Yy CTYICHTIB
npodeciiiHi Ta KOMYHIKaIiiiHI KOMITETEHIIT B 00iacTi (papMarieBTUYHOTO MEHEHKMEHTY 1
CaMOMEHEKMEHTY, a TaKO)K HeOOX1THI OCOOMCTICHI SKOCTI JJii MailOyTHBOI MIsUIBHOCTI B
cepi 00iry JTIKapChKUX 3aC001B.

3anponoHOBaHUN HABYAJIbHO-METOJUYHUM MOCIOHMK pO3POOJIEHO 171 BUBYEHHS
CTYJI€HTaMU OCHOBHUX TOJIOKEHBb Teopii 1 MPaKTUKU (HapMaleBTUYHOTO MEHEKMEHTY Y
BIIMMOBITHICTH 3 HOBOIO POOOYOI0 MPOTPaMoO0 HABUYAJIBHOI MHUCHHUILTIHH «MEHEHKMEHT 1
MapKETUHT y dapmariii».

Ha aynutopny po6oty Buaineno 30 rox jexiiii Ta 70 TOAUH MPAKTUYHUX 3aHSTh.

JlaHMi HaBYAIbHO-METOUYHHUHA IOCIOHUK MICTUTHh METOAUYHI BKa31BKH 11 BUBYCHHS
TeM JUCHUIUIIHU, TUCKYCIHHI TUTAHHS, MUTAHHS JIJI1 CAMOKOHTPOJIIO, 3aBIAaHHs 1 3aBIaHHS
JUIS IPaKTUYHOI POOOTH, MEpeliK pEKOMEH0BAHOI JITEpaTypH, KOPOTKUM 1H(PpOopMaiiHUN
MaTepiall 1 IPUKIaId TECTOBUX 3aBJIaHb ISl CAMOKOHTPOITIO.

[TinroToBKa /10 MPaKTUYHHUX 3aHATh BUKOHYETHCS CTY/ICHTAMU Ha OCHOBI HABYAJIbHUX,
HaBYAJIbHO-METOIMYHUX MaTepiajiB JUCIUIUIIHY 1 MaTepialliB JIEKI[1, HABEJEHUX B IEPEIIKY
PEKOMEHIOBAHO1 JIiTepaTypH.



IUIAH 3AHSTB I PEUTUHT MOAYJS 1
«MEHEJKMEHT Y ®APMAIIIi»

Ne | baam TeMa NpaKTUYHOIO 3aAHATTH
n/n
3micToBuii Moayab 1
MeHeIKMEHT IK HAYKa TA NPAKTHKA YIIPABJIHHS OpraHizanicio
1 BBenenns y aucuuiiiny « MeHe)KMEHT Ta MapKETHHT Y dapmartii».
TeopeTruHi OCHOBY MEHEIPKMEHTY
2 Opranizauis sik 00’ €KT ynpaBJiHHS
3 @DyHki1 ynpaiaiHHs. [l1anyBaHHS — sIK OCHOBHA (DYHKIIISI MEHEIKMEHTY
4 Oyuk1ii yrpasiainag. OpraHizaliis 1 MOTUBAIIIS — K OCHOBHI (PYHKITIT
MEHEDKMEHTY
5 OyHK1ii yrpasiaiHHI. KOHTpOIb — Ik OCHOBHA (DYHKITISI MEHEDKMEHTY
6 MeHeKMEHT Ta YCIilIHEe YIPaBIiHHSA. YTPaBIiHHSA IPOLIECOM MPUUHSITTS
pilIeHb
7 KoHTpoJb 3acBo€HHS 3MicTOBOTr0 MoayJis 1
3MmicToBMI MOAYJIb 2
MeHeXKMEeHT i NiANPUEMHUIITBO
8 MeHeKMEHT Ta MiANPpUEMHUNTBO. ['ocTiofapchKa JisIbHICTh B YMOBaxX
S PUHKY
9 — Jlep:kaBHa peecTpallist TATPUEMHHUIIBKOT TsUTbHOCTI. JlilleH3yBaHHS
b (hapManeBTUIHOI TISUTBHOCTI
10 YnpaIiHHS MAMPUEMCTBOM B YMOBAX PU3HKIB
11 CornianbHa BIANOBIAAIBHICTE O13HECY
12 KoHTpos1b 32CBOEHHS 3MiCTOBOr0 MOY.JIsl 2
3microBuii MmoayJb 3
Crnoury4Hi mpouecu B ynpasJiHHi. YIIpaBJIiHHSA TPY10BUMH
pecypcaMu Ta NMepcoHaJ oM opraiszamii. MapKeTHHT SIK IHTerpaTuBHA
(yHKILis MEHEKMEHTY
13 Crnonyyni npouecu B ynpaiiHHI J[OKyMEHT, ik 3aci0 KOMYHIKAI[IHHOTO
pouecy
14 VYrupaBiiHHS ~TPYAOBHMH pecypcamMH Ta TEPCOHAJIOM OpraHizarii.
VYnpapiiHHS KOHQIIIKTaMU, CTpECaMu
15 OCHOBHU 3aKOHOAABCTBA MPO MPAIIO
16 MapkeTuHr K iHTerpaTuBHa (QyHKIISA MEeHEeKMEHTY. OCHOBHI MOJIOKEHHS
MapKeTUHTY y papmaiiii
17 KoHTpoJi1b 32CBO€EHHSA 3MiCTOBOr0 MoayJis Ne3
18 | 50-80 | MiacymxoBuii kouTpoanb Moay.asi 1 <MEHEJJKMEHT Y ®APMAIIII»
10 | ImguBinyaasHa po6oTa cTy/IeHTa
Bceboro 200 6aniB




Kpurepii oniHiOBaHHS yCIIIIHOCTI CTY/IE€HTIB

MiHIMalIbHA KUIBKICTE | MakchuMaiabHa KIJIbKICTh

Oais oasB
O1uiHOBaHHSA TMOTOYHOI YCHIITHOCTI 1
KOHTPOJIIO  3aCBOEHHUX  3MICTOBUX 60 110
MOJYJIIB
InauBinyanpHa caMocCTiiiHa poOoTa
CTY/IeHTA:! l'IiI[l“.OTOBKa OTJISITY 0 10
HAyKOBO{ JiTeparypu 3
MPEACTABICHUX TEM
Bcroro 6amis 60 120
[TincyMKOBHII KOHTPOJIb 3aCBOEHHS 50 80
mMonyns 1
Bceboro 6asiB 3 moayJtiB 110 200

Hpumirka:

J171st OIIHIOBAHHSI MOTOYHOI YCHIITHOCTI BCTAHOBIIOETHCS €JMHA IIKAJIA, sIKA BU3HAYAE
(hikcoBaH1 3HaYCHHS JII MAKCHUMAJIBHO MOKJIMBOI 1 MiHIMQJIBHO HEOOX1THOT KIJTLKOCTI OaTiB:
110 GamiB, SKIIO ITOTOYHI OINIHKH - «BIIMIHHOY» 1 60 0ajiB, SKIIO IIOTOYHI - «3aJ0BLILHO.

Jlo 110 makcumanbHHX OaiiB MOXYTh J0JIaBaTUCS OalH 3a IHIUBITyallbHY pPOOOTY.
[nauBigyanpHa poOOTa CTYICHTIB OLIHIOETHCS 32 KOKEH BUJI pOOOTH 3 YpaxyBaHHIM SKOCTI
il BUKOHaHHA. MakcuMalnbHa KUIBKICTH OajiB, Ky MOXE J0JaBaTHCS J0 KUIHBKOCTI OaliB
MOTOYHOI YCHIITHOCTI HE MOKe€ nepeBuIyBaT 10 Oais.

banu 3a mMoTOYHY yCHINIHICTh MPUB'SI3YIOTHCS 10 CEPEAHBOI apu(PMETHUHOT OIIHKH
TPaIUIIHHOT M'ITHOATBHOIO CUCTEMOIO HE3aJICXKHO BiJl KIUTBKOCTI 3aHATH B MOJIYII 1 KUTBKOCTI
ONMHUTYBaHb KOHKPETHOTO CTYCHTA.

OcraTouyHa KOHBepTallis CepelHbOl apuMeTUYHOI OIIHKM B KUIBKICTH OaliB
MPOBOJUTHCS TIEpe] MiACYMKOBUM MOAYJILHUM KOHTPOJIEM.

CTyaeHT JOMYCKAaeThCs 70 IMiJICYMKOBOTO KOHTPOJIIO 3acBO€HHA Moayns 1 mpu
BUKOHAHHI BCiX BUMOT HaBYAJIBHOI ITPOTPaMHM Ta 3a YMOBH, IO 32 TTOTOYHE OIIHIOBAHHS 1 32
KOHTPOJIb 3aCBOEHHMX 3MICTOBUX MOJYJIiB BiH HaOpaB He MeHme 60 O6amiB. Monynb
3apaxoBY€THCS CTYACHTY, SKIIO MPH MiJCYMKOBOMY MOJYJIbHOMY KOHTPOJI BiH HaOpaB He
Menie 50 GamiB.



3MICTOBHM MOJY.JIb 1

MEHE/UDKMEHT SIK HAYKA TA ITPAKTUKA YIIPABJIIHHSA OPT'AHI3AIIECIO



SAHATTA 1

BBEJAEHHA Y JUCIUIVIIHY «MEHEJ)KMEHT TA MAPKETHHI' VY
®APMAIIIl». TEOPETUYHI OCHOBU MEHEI’KMEHTY

CTyleHT NMOBMHEH 3HATH: MeTa, 3aBJaHHA, OCOOJIMBOCTI Ta 3HAYEHHS AMCLUILIIHU
«MeHeKMEHT 1 MapKeTHHT y (hapmartii», OCHOBU MEHE)KMEHTY, €BOJIOLIIO YIIPABIIHCHKOT
Teopii, MIAXOAN 10 YIPABIIHHSI, IPOLIEC YIPABIIHHA, PIBHI YIPaBIiHHS, 3apyOiKHI MOJEII
yIpaBIIHHS

OcHOBHI TepMiHH i OHATTS: YNPaBIiHHSA, MEHEI)KMEHT, MAPKETUHT, MeTa, 3aBIaHHA Ta
IPUHLUIN MEHEKMEHTY, CKJIa10Bl YaCTUHU MEHEKMEHTY, IIPOLIEC YIPABIIIHHS, MEHEIKED
1 miANpueEMeENs, piBHI YIIpaBIiHHS

Nk wWNE

A -

N kW

10.
11.
12.
13.
14.
15.
16.

IIMTAHHSA AJ11 CHIBBECIIHN

Merta, 3aBAaHHs Ta CTPYKTYpa IUCHUIUTIHE « ME@HEDKMEHT Ta MapKETHHT y (papMartiiy.
3Ha4YeHHS 1 TOHSITTSI MCHEDKMEHTY.

EBomronist ynpaBiiHChKO1 TEOPIii.

Oco0arBOCTI MEHEIKMEHTY B (papMartii.

[Tinxonu no ynpaBiiHHS.

[Iporec ynpapmiHHsS

Cy0'exTH Ta piBHI YIpaBIIiHHS.

3apyOi>kHI MO/IEIIl YIPaBIiHHS

IIUTAHHA I CAMOKOHTPOJIIO

Merta, 3aBAaHHs Ta CTPYKTYpa IUCHUTUTIHN « ME@HEDKMEHT Ta MapKETHHT y (papMartiiy.
3HaueHHs AUCUMIUTIHU «MEHeIKMEHT Ta MapKeTUHI Yy Qapmaiii» B cUCTeMI
M1ArOTOBKU MPOBI30PIB.

3B’S30K AUCILHUILIIHYI 3 IHITUMHA JUCHUTUIIHAMH.

[ToHATTS MECHEIKMEHTY.

Merta i 3aBaHHS MEHEDKMECHTY.

[IpyHUMII MEHEKMEHTY.

[ToHATTS TPO CKJIAZIOB1 YACTUHU MEHEJKMEHTY.

EBomroniss  ympaBmiHCbKOT Teopii (IIKojla HAYKOBOI'O YNpaBJiHHSA, KJIacH4YHA
(agmiHICTpaTUBHA) IIKOJA YIPaBIiHHS, IIKOJA JIFOACHKUX BIJIHOCHH 1 TTOBEIIHKOBHUX
HayK, [IIKOJIa HAYKU YIpaBIiHHA (KUTBKICHOTO MIAXO01Y)).

Kiro4oBi e1eMeHTH Cy4acHOTO MEHEKMEHTY.

Oco0anBOCTI MEHEIKMEHTY B (papmartii.

[Tigxonu 1o ympaBiiHHS (CUCTEMHHM, CUTYAIlIHHUHI, TPOLIECHUIA).

®Oynkuii ynpaBmiHHA (3arajbHi, KOHKPETHI, B'SKYY1).

VYrpaBniHHS SIK TIPOIIEC.

MeHemkepu Ta TiAIPUEMIT.

PiBHI ynpaBiiHHA (TEXHIYHHNA, YIIPABIIHCHKUMA Ta IHCTUTYLIHHUN).

3apyOiH1 MOJIEN1 YIpaBIiHHS (SIMOHChKA, aMEPUKAHCHKA).

3ABJAHHS JJISI IPAKTUYHOI POBOTH

3agoannsa 1. llousatrs "menemxMeHT"' 1 "ympaBiiHHA" ONM3BKI 3a 3HAYEHHSIM. TepMiH
"yrpaBiiHHA" 3aCTOCOBYETHCS IO PI3HUX BHUIIB JIOJCHKOI MISUIBHOCTI, IO KMBOI 1 HEXKHBOT
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chepu 1 opraniB ympaBiiHHSA. TepMiH «MEHEIKMEHT» BUKOPHCTOBYETHCS TIIBKH B
YIOpaBIiHHI COIIAJIbHO-EKOHOMIYHUMH CHUCTeMaMH. [IpeactaBuTH y BUIJISAII CXEMH
CITIBBITHOIICHHS MIXK MOHATTAMHU « Y IPaBIIHHS) 1 « MEHEIKMEHT.

Cxema cniggioHoOweHHs Midc noHammamu « Ynpaeninuay i « Menedscmenmy

3aeoanna 2. BkazaTh BIIMIHHOCTI MDK MEHEHKEPOM 1 MIANMPUEMIIEM 3a BKa3aHUMU
o3Hakamu. Pesynbratu opopmutu y Burisiai maoa. 1.1.

Tabnuysa 1.1

BinMinHOCTI Misk MeHeI:KepoOM i miAnpuemMuem

O3Haku

XapakTtepHi BigMiHHOCTI

Menenxepa

Hinnpuemus

dopmanbHHI CTaTyC

Bupobuuuo-rocnogapcbka
Opi€HTAaIlis

3aiiicHeHHS 3ayMaHOTO

3asydeHHs pecypciB

MartepianibHi IHTEpECH

CraBneHHs 10 MOOYyI0BH
oprasxi3arii

3agéoanna 3: CxemMaTW4HO YABHTH I,

(dbapManeBTUIHOMY MEHEIPKMEHTI.

3aBIaHHS Ta MPUHLWINN YIOPABIIHHA B

Vs

MeTa MEeHeXKMEHTY




(
[ 3anaui MeHeIKMEHTY T

y
5

{ IIpuHUMIIH MEHEXKMEHTY

3asoannsa 4: CxeMaTU4YHO NPEACTABUTH PiBHI yIpaBiiHHs. J[aTh iM CTUCITY XapaKTepUCTHUKY.
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3asoanna 5. GapmaneBTuyHa (QipMa Creniani3yeTbcsi Ha BUITYCKY JIIKAPCHKUX Mpenaparib
A, B i C. Jlani npo BUTpaTH BUPOOHUIITBA, BUPYUII BiJ] peaizaiii JiKapchbKUX MpenapaTiB 1
npuOyTKy nipencTaBieHi B maba. 1.2. llpoananizyiite nani tTadn. 1.2. i npuiiMiTh HEOOXiIHE
pllIeHHs Mpo MoJanbllie BUITYCKY JliKapcbkux npenapatis A, B 1 C.

Tabauys 1.2.

JlaHi po BUPOOHUIITBO JiKapchkux 3aco0iB A, B1C

IToka3HUK Jlikapcbkuii 3a¢i0 ( B MJIH. TPH.)
A B C

[Tpsimi BUTpaTH 91,5 66,5 88,5
Henpsimi BuTpatu 20 o7 87
Beboro Butpar 1115 123.5 175.5
Jloxin 148.5 138 170
[TpubyTox (36UTOK) 37 14.5 -5.5

3aeoanna 6. Jlatv IOPIBHSJIBHY XapaKTEPUCTUKY 3apyODKHUM MEXaHi3MaM YIpaBIiHHS Ha
MPUKJIAi aMEPUKAHCHhKOI Ta SAMOHCHKOI MOJEJei YIpaBiaiHHS BUPOOHHUIITBOM 1 3pOOUTH
BUCHOBOK. JlaHi mpeacTaButu y BUrisai Tabdm. 1.3.
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Tabnuys 1.3

IlopiBHsIIbLHA XapaKkTepuCcTHKA 3apyOiKHUX Mojes el ypaBJIiHHA

AMepHKaHCbKa MOJe]b

SAnmoHcLKa MoaeInL

10

11

12

13

14

15

ITicast BUKOHAHHS MPAKTUYHOIO 3aB/IaHHS CTY/AEHT NOBMHEH OTPUMATH NPAKTHYHI
HABUYKHU Ta BMiHHS:

12




] pO3pI3HATH HOHATTS YMPABIIHHDY 1 «<MEHEKMEHTY,

] BUAUTSTH XapaKTepHI 0COOIMBOCTI MEHEKepa 1 MATIPHEMIIS;

"] BU3HAYATH I11JTi, 3aBJIaHHS, IPUHIIUIIA MEHE/DKMCHTY;,

] BU3HAYATH PiBHI YIIPaBIiHHS,

"] naBaTH MOPIBHSJIBHY XapaKTEPUCTUKY 3apyOiKHIUM MOJEIISM YIIPABIIIHHS.

PEKOMEHIOBAHA JIITEPATYPA

OcHoeHa

1. T'pomoBuk b.I1. MenemxMeHT 1 MapKeTHHT y dapmarii: niapyunuk / b.I1. 'poMmoBuK,
['.JI. T'acrok, O.P. JleBuipka; 3a pen. a-pa gapM. Hayk, npod. b.II. I'pomoBuka. — K.:
Meaninna, 2008. - C. 6-32.

2.  Menemxment y ¢dapmarii: nigpyunuk / O.€. Kyspmin, B.I1. I'pomoBuk, I'.J]. 'aciok,
O.P. JleBunpka, O.I'. Menbpauk — Binauig, HOBA KHUI'A, 2009. - C. 6-38.

3. Maymko 3.H. Menemxment um mapketunr B ¢apmanuu. Y. |. MeHeKMeHT B
dbapmaruu: y4ue6. mist cryn. By3oB / 3.H. Muymko, HM JluxtsapeBa ; moa pen.
3.H.Mnaymiko. — X. : U3n-Bo H®aV: 3omnoteie ctpanuisr, 2007.- C.8-31.

4.  Mmuymko 3. M. MenemxmeHT Ta MapkeTur y papmauii. U. |. MenemxmenT y papmartii
: miapyyd. ang ctyn. BH3 /3. M. Muymiko, H. M. JlixtsaproBa ; 3a pea. 3. M. Muymiko.
— X. : H®aV : 3om0Ti cropinku, 2009. — 448 c.

Jlooamkosa

5. Meckon M.X. OcHoBsl MeHeKMeHTa / M. X. Meckon, M. AnsbepTt, @. Xenoypu ; mep.
¢ aHri. - 3-¢ u3a. — M.: OO0 «M.J. Bunbsamcy, 2008. — 672 c.

6. Ipmkua FO.A. MenemxmeHT: yde6. mocooue s By3oB / FO.A. IlpmkwuH, A.H.
Jlrokmmuos, H.JI. OpuamBuiu; nox pen. npod. FO.A. Hpemkuna. - M.: FOHUTHU-
JTAHA, 2001. - 439 c.

7.  Marepiaiu JeKIliu.

CTUCJHHN THOOPMAIIMHUMN MATEPIAJI

MeHeKMEHT 1 MapKETUHT € OJHUMU 3 BAXJIMBUX (PapMalleBTHUHUX TUCIUILTIH, SIKi
dbopMytoTh mnpodeciiiHi 3HAHHS, BMIHHS 1 HaBUYKM (axiBus, SKU Tpaloe Ha
(dapManeBTHIHOMY pPHHKY. JlaHa JAWMCHUIUIIHA € JIOTIYHUM NPOJOBXKEHHSIM BHBUCHHS
mucuuiTing «Opranizaiis Ta eKkoHOMiKa dapmarlii», Ha 6a31 IHIIKUX HABYAIBHUX JUCIUILIIH
OXOIUTIOE YNPABIIHCbKY Ta PHUHKOBY [ISUIBHICTh CYO'€KTIB, sika IOB’s3aHa 3 00iroMm
JKapChKUX 3aC001B.

Memoro BUBYCHHS AUCLUIUIIHY € HABYAHHS MEHEIKMEHTY 1 MapKeTHHTY B (papmariii,
¢dopmyBaHHS 3HaHb MPO 0a30Bi KaTteropii MEHEIKMEHTY 1 MapKeTHHTY, 3abe3meueHHs
MalOyTHIM (axiBUSM MOXKJIMBOCTI SKICHOTO BHUKOHaHHA ()YHKLIOHAIbHUX OOOB'SI3KIB,
HiANPUEMHHUIIBKOT JiSUTBHOCTI B YMOBaX pPHHKY, a TaKOX 3IHCHEHHA 3arajibHOTO 1
MapKETUHTOBOTO YIpaBIiHHA (apMaleBTUYHUMU MIANPUEMCTBAMU - BUPOOHHKAMH,
ONTOBUMH (pipMaMu 1 anTeKaMHu 3 pi3HUMH (pOopMaMu TOCIOIapIOBAHHS.

3aeé0anna NUCUUILIIHYU NOJIATA€ Y BUBYCHHI TEOPETUYHUX MOHATH, KATErOPIi, CUCTEM,
IHCTpYMEHTapito, aIrOpuTMIB 1 TEHJEHII Cy4yaCHOTO YIPaBIiHHA B PUHKOBUX YMOBax 3
aJlanTari€eo 10 cnenudiku AisibHOCTI (hapMaleBTUIHUX ITiITPUEMCTB.
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CTpyKTYpHO TUCIUIUTIHA CKJIAJIAETHCS 3 ABOX PO3AUIiB - Moaynb 1 «MeHemKMeHT y
dapmariii» Ta Moayias 2 «MapkeTurr y dapmarii» (Puc. 1.1).

MOAVJIb 1
MenemxMeHT y dhapmariii

+ D

MOAVYJIb 2
Mapketunr y gpapmartii

JIUCLIUTUITHA

"MEHEJKMEHT
TA MAPKETUHT
v GAPMALII™

Puc. 1.1. Cmpykmypna cxema oucyuniinu « Menedxcmenm ma mapkemune y hapmayiiy

B pesynbraTi BUBUEHHS HAaBYAIBHOI JWUCIUILIIHU CTYIEHT TOBHHEH 3HAMU: OCHOBHI
MUTAHHS 3arajbHoi TeOopii YIpaBIiHHSI, aAaNTOBAaHO1 10 (apMalleBTUUHIN IPAKTUKU; PYHKIIT
VIOPABIIHHSA, TPOIEeC TMPUUHATTS pIlieHb, XapaKTePUCTUKY oOpraHizaiiid sk o00'exra
YIOPABIIHHA, IX BHYTPIIIHIO 1 30BHIINIHIO CEpeay; METOJIW YIPAaBIIHHSI OpraHi3aii€ro;
KOMYHIKAaTUBHI Tpolecd Ha ¢apMaleBTUUYHHUX MIJINPUEMCTBAX; YMPaBIiHHSA TPYIOBUMU
pecypcamMu 1 MepcoHANOM, KOHQIIKTaMH, OpraHi3alifHUMH 3MiHAMH Ta CTpPECaMu;
MEHE/DKMEHT 1 MIANMPUEMHUIITBO; €THUKY Oi3HECYy; OCHOBHI TOJOXEHHS MAapKETUHTY Y
dapmariii; mpomec ympaBliHHSA (papMaleBTHYHUM MapKETHHTOM; BHBUYCHHS PHHKY
JIKapChKUX TMpernapariB; TOBAp B CHCTEMI MAapKETHHTY, AaCOPTUMEHTHY, TOBapHYy 1
IHHOBAIlITHY MOJITUKY (hapMaIleBTUYHHX MiIMPUEMCTB; CTPATErii 1 METOAH IIIHOYTBOPEHHS,
IIHOBY TONITUKY (apMaleBTUYHUX MIANPUEMCTB; (GOpMyBaHHS 30yTOBOI TMOJITHKA
NAOpUEMCTB  (apMalEeBTUYHOI Tally3l; CHUCTEMY MAapKeTHHTOBHUX KOMYHIKAlif 1
CTUMYJTIOBaHHSI 30yTy (hapMarieBTUYHOI MPOyKIlii; MApKETUHTOBI JOCIIHKEHHS B (papMmartii,
iH(pOpMaIliifHI MAPKETUHTOBI CUCTEMH; MI>KHAPOHUN MAapPKETHHT.

CTyneHT MOBWHEH @Mimu BUKOPWUCTOBYBATH NMPHUHIIMIN, TiIXOIH, MOJAET 1 METOau
Teopii MEHE/DKMEHTY 3 aJanTalli€lo 0 YNpaBIiHHSA (apMaleBTUYHHUMH Ta anTeYHUMHU
HiANPUEMCTBAMHU Ta 3aKiajgamu; (popMyBaTH TOBapHY, IIHOBY, 30yTOBY 1 KOMYHIKaIliiiHy
MOJITUKY HIANPUEMCTB (hapMaleBTUYHOI Tajdy3l HAa OCHOBI MapKETHHTOBHX JOCIHIIKECHb
Cy4acHOTO (papMarieBTHYHOTO PHHKY; aHAJII3yBaTH CEPEIOBUINE MI>KHAPOIHOTO MAPKETUHTY
Ta BU3HAYaTH JOUUIBHICTP BUXOAY HA 30BHIIIHIM PUHOK, BHKOPUCTOBYIOUHM NPUHIIUITH
YIPaBIiHHSI MDKHAPOJIHOIO MApPKETUHTOBOIO ISUTBHICTIO (papMaIleBTHUHUX MiATPUEMCTB.

Sk ramy3p 3HaHb MEHEIKMEHT SBJISE COOOK MDKIUCIUILUTIHAPHY O0JIacTh, SKa
MOEJHYBATUME JIOCSITHEHHS CKOHOMIYHHX, COITIOJIOTIYHUX, TCUXOJOTIYHUX, TPaBOBUX,
TEXHOJIOTIYHUX Ta IHIIUX AMCLUUIUTIH, a TaKOXX BHKOPUCTOBYE JOCBiJ YIPaBIIHCHKOTO
MUCTELTBA.

JlOCATTH NMOCTaBIEHMX 3aBJaHb 1 YCHIIIHO 3aCBOITH KJIIOYOBI MUTAaHHS AMCLUILUIIHU
JOMIOMOXKE peryisipHa poboTa Haja MPOrpaMol0 AMCUUILUTIHHM, BUBUEHHS KIIOYOBUX IMHUTAHb
3a3HAYEHNX TeM, BUKOHAHHS NMPAKTUYHUX 3aBAAaHb Ta CUTYallHUX 3aBAaHb, 31HCHEHHS
CaMOKOHTPOJII0O HAOyTUX 3HaHb, YMIHb 1 HaBMYOK 3a JOIOMOTOK CHUTYallfHMX TECTOBHX
3aBJIaHb.
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[Momin mpami B Mipy pO3BUTKY BHPOOHMYMX BITHOCHH TPHUBIB [0 BHIUICHHS
creniuyHUX TPYIOBHX MPOLECIB - MPOLECIB YIPABIIHHA. [X CyTh 3BOAUTHCS 710 PO3POOKH i
3IIACHEHHS MMEBHUX A1 3 OOKy cy0'ekTa yNpaBiiHHS Ha Tl YM 1HIII OO'€KTH yNpaBIiHHS B
IpOLEC] AKOICh HIJIECIPSIMOBAHOI A1SIBHOCTI.

Oco0nuBuii iHTEpeC BUKIMKAIOTh TaKl €JIEMEHTH PUHKOBOI €EKOHOMIKH SIK MEHE[KMEHT
Ta MapKEeTHHT, 11100 3a0€3MeunTH BUpPIIIeHHs 0araTb0X 3aB/laHb OpTraHi3ailii.

B OCHOBI MOHATTA MEHEIKMEHT JICKUTHh aHTIIMChKE miecioBo 10 manage, mo B
nepekianai  o3Hadae  ymnpaBmaTH.  CaMm  TepMiH  "MEHEIKMEHT"  TOXOJIUTh  BiA
JMaBHBOAHTIIIHCHKOTO clioBa "manage” (raruHceke "manus™) - "pyka".

[Tonsatrss "meHemxmMeHT" 1 "ympaBiiHHA" OJM3BKI 32 3HAYEHHSM, IMPOTE TEPMIH
"yrpaBiiHHA" BUKOPUCTOBYETHCS HA0arato IIMpIIE, OCKUIBKH 3aCTOCOBYETHCS /10 PI3HUX
BHJIIB JIFOJICHKO1 MISUTBHOCTI, IO JKUBOI 1 HEXHWBOi cepaM 1 opraHaM ymnpapmiHHA. Takum
YHHOM, YIPABIIHHS € OUIBII IUPOKUM MOHATTSIM. MEHEKMEHT BUKOPUCTOBYETHCS TUTHKU
B YIPaBJIiHHI COLIAJIbBHO-€KOHOMIYHUMH CUCTEMaMHU.

Ynpaeninns - ue cupsiMoBaHa J1ito Ha 00'€KT 3 METOIO 3MiHH HOTO cTaHy a00 MTOBEIIHKH
y 3B'SI3KY 31 3MIHOIO 0OCTaBHH.

Meneodrncmenm € pi3HOBUIOM YIIPABIIIHHS Ta B CIIPOIIICHOMY PO3YMIHH1, MEHEOHCMEHM
- 1€ BMIHHA JIOCSTaTH TIOCTAaBJICHUX IIJIEH, BUKOPUCTOBYIOUH IPAIlIO, 1HTENEKT, MOTHUBU
[MOBEIIHKHU 1HIIUX JIFOJIEN.

Ha croromuimnHiii AeHb B JTiTepaTypi 3 MUTaHb YIPaBIiHHS BiJICYTHE €IMHE BU3HAUCHHS
MOHATTS "'MEeHEKMEHT" .

[Tim MEHEePKMEHTOM PO3YyMIIOTh:

* mo-mepiie, 00JaCTh JIIOACHKOTO 3HAHHS, HAYKY 1 MUCTEITBO YIIPABIIHHS;
* MO-Jpyre, MISJBHICTh 3 KEPIBHUIITAY JIIOJAbMH B PI3HUX OpraHizalisx;
* MO-TPETE, anapar yIpaBIiHHS TISJIBHICTIO OpraHi3aiii.

OynnamenTanbauii OKCPOPACHKUN CIOBHUK AHTIIIMCHKOT MOBH JIa€ TaKi TIyMaueHHs
TIOHSITTSI «MEHEONCMEHI:

1) crociO, MmaHepa CIiJIKyBaHHS 3 JIOJIbMU;

2) Bnaja i MUCTEIITBO yIPaBIiHHS;

3) 0co6MBOTO POy BMiHHS (HABUYKH YIIPaBIiHHSA);

4) agMmiHicTpaTUBHA OJUHULA (OPTaH YIpPaBIiHHS).

3HAUEHHS MEHE/DKMEHTY HJs MIANPUEMCTB (apMaleBTUYHOI rajays3l MOB'I3aHO 3
MEPEeX0/IoM 10 pOOOTH Ha MPUHIIUIIAX PUHKOBOI €KOHOMIKH, PO3BHTKOM CaMOCTIHHOCTI B
JISUTBHOCTI MIAIPUEMCTB, IEMOKPATH3AIIEI0 YIIPABIIHHS.

JI71s1 MeHEDKMEHTY B PUHKOB1M €KOHOMIIII JKUTTEBO BXKIIMB1 METO/IM 1 3aCOOM BUBUCHHS
1 3aJI0BOJICHHS 1HTEpeciB, MOTPed 1 3amUTIB TOro, XTO Kymye ToBap. TyT MEHEIKMEHT
CTHKA€TbCA 3 MAapKETUHTOM. Mapkemunz poO3TIAA€TbCs SIK 1HTErpaTuBHA (DyHKIIISA
MEHEIDKMEHTY, SIKa MIePETBOPIOE MOTPEOH MOKYIIIS B JOXOH i JIPUEMCTBA.

TakuM 4MHOM, MeHeOdHcMeHnm - 1Ie CYKYIHICTh MPUHIIUIIB, METOAIB, 3aC001B 1 opm
YIPaBIiHHSA TOCMOIAPCHKUMH OPraHi3alisiMi 3 METOIO YCIIIIHOTO BUPIIICHHS €KOHOMIYHHUX
1 colliabHUX 3aB/aHb 1 OTpUMaHHs MpHOYTKy. Lle cuctema mpuiHATTS palliOHATBbHUX PillIeHb
B Tally3l ympaBliHHSA. [HaKIIe KaXydu, MEHEDKMEHT - 1I€ YIPaBJIiHHSI B yMOBaX PUHKOBOI
eKOHOMIKH.

MenemxMeHT 1 MapKeTUHT y (papmartii Mae cBoi cnenudiuni 0cobaMBOCTI, 00YMOBIIEHI
CKJIQJIHICTIO, 0araToacreKTHICTIO, COIIaTbHO-€KOHOMIYHUM XapakTepoM ramysi. TyT MoxkHa
TOBOPHUTH MPO YIPABIIHHS B IIUPOKOMY PO3YMIHHI: YIIPaBIIiHHS MOIIYKOM, pO3p0OOKO0 abo
CTBOPEHHSIM, JOCIIPKEHHSIM, BUPOOHUIITBOM, CTaHIAPTU3AIIIE0, 30€pIraHHM 1 pealti3alliero
JiKapchbKuX mpemnapatis. Kpim mikapchkux 3aco0iB, MpeAMETOM AisTHOCTI (papMarieBTHIHUX
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Ta anTeYHHX MIANPHUEMCTB € TAKOX CIeliaidbHI Xap4yoBi no0aBku (mapadapMameBTHUKH,
HYTPHIICBTUKH, €yO10THKH ), BUpOOU MeanuHOTO Tipu3HaueHHs (BMII), qutsye xapuyBaHHS,
napdyMepHO-KOCMETHUYH1 3aC00U, 1HAUBIIyaIbHI 11arHOCTUYHI PUIATHU, TPEAMETH JOTIISATY
32 XBOPUMH, CaHITapHO-TIr1€HIYHI KOIITH, MIHEPAJIbHI BOJH 1 T. II.

Jns  dapmaleBTHUHMX Ta alTeYHUX MIANPHUEMCTB XapakTepHI SK BUPOOHHUI
(TexHOJOTIUHI), TaK 1 KOMEpIIIHHI Tpouech 1 (YHKIIT 3 ypaxyBaHHAM OCOOIMBOCTEH
JIKapChKUX 3ac001B SIK TOBApy, 0 SAKOTO MpeJ sIBISIOTHCA MIJBULIEHI BUMOTH KOHTPOJIIO 3
OOKy JIepKaBH.

Oco0MBICTh MEHEHKMEHTY (hapMalleBTUIHUX MIIMPUEMCTB TOB's13aHa 3 CYMIIIICHHSAM
GyHKUIN JIKapCchbKOro 3a0e3NeueHHsl 3 HAaYKOBOi, BUPOOHMYOI, KOHTPOJIbHO-aHAIITUYHOI,
KOMEPIIITHOI, MEUYHO1, 1HPOPMaLIIHOI, KOHTPOJIBHOI Ta JONOMLKHUMH (PYHKIIISIMU.

B anTeuHux mignpHeEMCTBaX IMIMPOKO 3aCTOCOBYIOTHCS MPUMOMH  TOPTrOBOTO
MEHEPKMEHTY B TIO€JJHAHHI 31 3HAHHSIMH OpraHi3alliiiHO-TIPaBOBUX MHUTaHb POOOTH alTeK,
TEXHOJIOT1i JiKiB, (papMalleBTUYHOTO aHaJ3y 1 KOHTPOIIO, Gpapmakosiorii, (hapmakoTepaii,
(hapMarieBTUIHOT OTiKH, (hapMalleBTUIHOI €TUKH 1 JCOHTOJIOTI1, ICUXO0JIOT11 Ta iH. BaxiuBum
€ TIpoliec peajizallii JikapchbKUX 3aco0iB 1 IHIIKMX TOBapiB, M0 Nepeadadae Oe3mocepeaHin
KOHTAKT 31 criokuBayamu. Ciiiji MIKPEeCTuTH 0COOIMBICTh KOHTUHTCHTY B1J[B11yBayiB alTeK.
Ile, six mpaBwmiio, XBOp1 a00 iX poaudyi, iIHBAJIIU, IEHCIOHEPH, K1 MOTPEOYIOTh 10alIuBOTO,
KOPEKTHOTO cTaBlieHHs. Po0OoTa mpoBi3opa 3 BiAMYyCKy JIKapChKUX IMpenapariB BUMAarae
npodeciifHuX 3HaHb, TBOPYOTO MITXOY, a 1 pe3yIbTaTUBHICTh OaraTo B YOMy BU3HAYAETHCS
0COOMCTUMHM SIKOCTSIMHU, PIBHEM KOHCYJIBTATUBHUX MOCTYT, 3HAHHSIMH B 00JIACT1 IICUXOJIOT1]
MIPOJIAXKIB.

ATTeuHi miIMPUEMCTBA € KIHIIEBOIO JJAHKOIO B JIAHINIO31 PyXy TOBapiB papMaieBTHIHOT
npoaykuii. e Bu3Hayae Taki 3aBHaHHS MEHEDKMEHTY sK (popmyBaHHS 1H(opMmarii mpo
PUHOK, MOMUT Ha JIKAapChKI Mpenapatd Ta IHIII TOBapHU anTeYHOro acCOPTHUMEHTY, PO
nepeBarax CrokKuBaviB. 31 3pOCTaHHSIM KOHKYPEHIIT MK anTeKamMu Ba)KJIMBOTO 3HAYEHHS
HaOyBarOTh OpraHizalliiiHi ¢opMu poOOTH, 3alTydeHHs MOKYMIIB, PO3MIUPEHHS TOAATKOBUX
MOCIYT, KOHTAKTH 3 JIKYyBJIbHO-NIPO(MUIAKTUYHUMHU Ta I1HIIMMHM OpraHi3auisiMHu-
CHoKMBauaMu, GOpMYBaHHS Ta 30€peKEHHS IMIJI)KY alTEKH.

Crnenudika MEHEIKMEHTY anTeUHUX MIANPUEMCTB OOYMOBJIGHA  COIJIbHO-
TICUXOJIOTIYHUMHU OCOOJUBOCTAMH TEPEBAXHO >KIHOYUX KOJICKTHBIB, 3BIJICH - MPOOIEMHU
OpraHizalliiHUX 1 MIKOCOOMCTICHMX KOMYHIKaIlli, MiABUIIEHHS 1X e(eKTUBHOCTI,
BPETYJIOBAHHS KOH(IIIKTIB.

Meneodicmenm - 11e CyKynHICTh NPUHIUIIB, METO/IB, 3aC00iB 1 (OpM yHpaBIiHHSI
rOCTOJaPCHKUMU OPTaHi3allisIMU 3 METOIO YCIIIITHOTO BUPIIICHHS] EKOHOMIYHUX 1 COIIaIbHUX
3aBlaHb 1 oTpuMaHHA npuOyTKy. Lle cucrema MpUHATTA ONTUMANBbHUX PIllIEeHb B ramysi
ynpaBiiHHs. [HaKIIe KaXKyuu, MEHEP)KMEHT-11€ YIPaBIiHHA B YMOBaX PUHKOBOI €KOHOMIKH.

Memoro menedrxcmenmy € NOCTINHE MTOAOTAHHS PU3HKY a00 PU3UKOBUX CUTYAIlil, HE
TUIBKA B 1IbOMY, a W y MallOyTHBOMY, Ui 4Oro MOTPIOHI HASIBHICTH MEBHUX PE3EPBHUX
KOIITIB 1 HaJaHHS MEHEKepaM IeBHOTO CTYMEHS CBOOOJM 1 CaMOCTIMHOCTI B ITUISAX
IIBUJIKOTO pearyBaHHs Ha MiHJIMBI YMOBH.

MeHeKMEHT BUPIITye OCHOBHI 3aBIaHHS:

1. OTpumanHs npuOYTKY 3 JOTPUMAHHSM COLIaJIbHOI BIOBITAIBHOCTI.
2. CKOpOYeHHS BIaCHUX BUTPAT BUPOOHHUIITBA 1 peami3allii TiIKapchbKuX 3aco0iB.
3. Po3mmpenHst puHKY 30yTYy JIKiB.

Kpim mux rimo6ansHUX 3aBAaHb, MEHEHKMEHT BUPIIIYE TAKOXXK HACTYITHI:

1. Po3pobka cTparerii po3BUTKY anTeku, GpipMH.

2. BusBneHHs PiOPUTETHOCTI LiJIeH, iX YEProBOCTI 1 MOCIIJOBHOCTI PillIEHHS.
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3. Po3poOka cuctemu 3ax0/1iB Ui BUPIIIEHHS HAMIYE€HUX IPOOJIEM B pi3HI YacOBI
IePi0/IH.

4. BuznaueHHs HEOOX1AHUX PECYPCIB 1 IPKEPET iX 3a0€3MeUECHHS.

5. BcTaHOBJIEHHS KOHTPOJIIO 38 BUKOHAHHSIM MOCTABJICHUX 3aB/IAHb.

OTxe, KIHIIEBOIO METOK MEHEHKMEHTY € 3a0e3nedeHHsT NpuOYTKOBOCTI, abo
JOX1THOCTI B JISJIBHOCTI aNTEYHOI'O IMiJANPUEMCTBA IUIAXOM paIlioHAIBHOI OpraHizamii
BUPOOHMYOrO0  MPOIECY, BKIIOYAIOYM  YIpaBIiHHA  BHUPOOHULTBOM,  peaji3allito
MEIMKAMEHTIB, a TAKOXK palllOHAIbHUM BUKOPUCTAaHHSIM KaJIpOBOI0O MOTEHIIIAIY.

Ilpunyunu menedricmenmy - 1€ OCHOBHI TpaBWia AiSUIBHOCTI Opraizamii s
JOCSITHEHHS ITOCTABJIEHUX IIJIEH.

J10 OCHOBHHIX TIPHHIIMITIB MEHEPKMEHTY BiTHOCATHCS:

1. IToxin npami (BUKOHaHHS pOOOTH, OLITBIIOT 32 0OCATOM 1 KPaIIoro 3a SKICTIO).

2. IloBHOBa)keHHS 1 BIAMOBIAAIBHICTE. [I0BHOBa)KEHHS € MPaBO Bij aBaTH Hakas3W, a
BIJIMOBIIAJIBHICTH - MOTO CKJIaJ10Ba MPOTUIICHKHICTb.

3. ucruriina.

4. € ITMHOHAYAJIBLHICTD.

5. €IHICTh HAMIPSIMKIB.

6. [TlinmopsaKOBaHICTh OCOOUCTUX 1HTEPECIB 3araIbHUM.

7. Bunaropoza nepcoHaiy.

8. LleHTpasmizaiis ympaBiiHHS.

9. Ckanapuuit nanutor (lepapxiuna cTpykTypa).

10. ITopsimok. Micrie A1t BChOTO 1 BCE HA CBOEMY MICIII.

11. CnpaBemyuBicth. [ToeqHanHS 7OOPOTH 1 TPABOCY LS.

12. CtabinbHICTh pOOOYOT0 MICIIS JJISI IEPCOHATY.

13. Inimarusa.

14. Kopnioparusnuii myx. Coro3 - 11e CUCTEMA, a BOHA € Pe3yIbTaTOM rapMOHIi TepcoHay.

VY 3MicTi (QYHKI[IOHAILHOTO MEHEXKMEHTY BUIUISIIOTH MiJBUAA MEHEIKMEHTY SIK
KOMIUIEKCHOI CUCTEMHU IrOCTIOAapChKOro ynpasiiHHs. /o HUX BIJHOCATD:

* BUpOOHUYUI MEHEIPKMEHT

* (hiHaHCOBMIT MEHEKMEHT

* KaJ[pOBUI MEHEII)KMEHT

* IHHOBAIIHHUN MEHEHKMEHT

* CTpaTeT1YHUI MEHEIKMEHT

* COLIIAIbHUI MEHEIHKMEHT

* MCHE/DKMEHT SIKOCTI

* MapKETUHT - BHJ JIIOJICHKOI JisSUTBHOCTI, CIIPSIMOBAHOI Ha 3aJIOBOJICHHS TMOTped 3a
JIOTIOMOT'0I0 OOMIHY.

Jlo TenepiHbpOro yacy BiJoMi YOTUPY HAWBAKIIUBIIINX MiIXOAY, SIK1 BHECIH ICTOTHHUI
BHECOK Y PO3BUTOK Te€Opii 1 MPaKkTUKH ynpaBiiHHA. Lle miaxia 3 mo3uiiil BUIIJICHHS PiI3HUX
IIKUI B yIIPaBIIiHHI, TPOIECHUNA, CHCTEMHUH 1 CUTyallIiHUI.

XPOHOJOTIYHO WIKOJIW MOXYTh OyTH MPEACTABJICHI B HACTYMMTHOMY TOPSIKY: IIKOJa
HAyKOBOT'O YIIPaBJIiHHSI, aAMIHICTpATUBHA IIIKOJIA, IIKOJIA MICUXOJIOTI] 1 JIFOJCHKUX BiTHOCHH,
IIKOJIa HayKH YIpaBIiHHA a00 KUIbKICHA HIKOJIA

Ilpoyecnuii nioxio po3risiiae ynpaBliHHS SK Oe3lepepBHY CEpi0 B3aEMO3AJIECKHUX
YOPaBIIHCHKUX 1M - QYHKIIH yIpaBIiHHS.

KoxHa QyHKIis yrnpaBiaiHHS siBiisie cOO0I0 MPOIEC, 10 CKIIAAETHCS 3 B3aEMO3B'I3aHUX
niii. MeHemkep TMOBHHEH BMITH KOOPAMHYBAaTH (YHKII MK c000I0, BHKOHYBAaTH iX
MOCITITOBHO, 00'€ THYIOUH iX B 3aMKHYTUH yIPaBIiHCHKHMA ITHAKIL.
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@Dyukuia ynpaeninna - BUA OISUIBHOCTI, 3aCHOBAaHMK Ha MOAUI 1 Koomepamii
MEHEJDKMEHTY 1 XapaKTepU3ye€ThCs TEBHOIO OJHOPITHICTIO, CKIATHICTIO 1 CTaOLIBHICTIO
BIIUBIB Ha 00'eKT 3 OOKy CcyO'ekTa ymHpaBiliHHA 1 € CKJIaJOBHUMH YacTHHAMHU Oyb-SKOIO
MpoLieCy YIpPaBIiHHS HE3aJIEKHO BiJI OCOOJMBOCTEM Ti€l 4M 1HINOI opraHizaiii (po3mipy,
MpU3HAYCHHsI, JOPMH BIIACHOCTI Ta T. 1.).

OyHKIIIT B MEHEPKMEHTI MOKHA MPECTaBUTH:

o 3aralbHi

. CHOJy4HI (KOMYHIKalli Ta IPUUHSTTS PilLIEHb)

. crieriagbHl a00 KOHKpeTH1 (YTpaBiiHHS BHPOOHUIITBOM, YTIPABIIHHSA €KOHOMIKOIO 1
¢dbinancamu, YmOpaBiliHHS MapKETHHTOM, YTpaBliHHA MepcoHanioMm, OnepaTuBHe
VIOPaBIIHHSA, YTPaBIIHHA JIOTICTUKOIO, YTPaBIIHHSA TEXHIYHOIO MOJITUKOW 1
1HHOBAI[ISIMHU, YTIPaBIiHHS AKICTIO IPOIYKIi, YIIPABIiHHS A1IIOBOACTBOM, Y IPABITIHHS
00JIIKOM Ta 3BITHICTIO)

. IHTETpYyIOTh (BJ1aJ1a, JIiIEPCTBO)

B ninomy ¢yHkuii ynpaBiaiHHS MOXHA 3BECTH 10 IBOX OCHOBHMX IpyIax: 3arajbHi 1

KOHKPETHI.

OcHoBHa BIIMIHHICTB 3arajabHOi (PYHKIIIT yIpaBIiHHS BiJl KOHKPETHOI MOJISTA€E B TOMY,
o Oynb-sKa BUPOOHMYO-TOCHONApPChKA 3aBAaHHS (KOHKpPETHa (DYHKIISI) BUPIIIYETHCS 3a
JOTIOMOTOF0 TUITOBHMX €JIEMEHTIB yIPAaBIIHCHKOTO ITUKIY (3araabHUX (PYHKIIHA YIIPaBIIiHHS).
I HaBMmaku, CyKymHICTh 3araJbHUX (YHKIIH YIpaBIiHHS MOKIMKAaHA pealli3yBaTH OyIb-SIKY
KOHKpETHY (DYHKIIIIO yTIpaBIIiHHS.

Jlo mepeniky 3aragbHUX (YHKIIH yOpaBlIiHHA BKJIIOYAIOTh: IPOrHO3YBAHHS,
KOOpJMHYBaHHS, KOHTPOJIb, KEPIBHUIITBO, 3BITHICTh (00JIIK), aKTUBI3AIlIO (CTUMYIIOBAHHS ),
[iJenoKIaganHs, iH(opMarlito, peryiroBaHHS, aHali3, OIIHKY pOOOTH, MiATOTOBKY 1
MPUAHATTS YIPaBIiHCHKUX PillIeHb, MOJICIIIOBAHHS, IPOTPaAMyBaHHS Ta Y3TOKECHHSI.

Cepen 3aranbHux (yHKIIM yOpaBIiHHA BHIUISIOTH 4 OCHOBHHUX: IIJIaHYBAaHHS,
oprasi3zailis MOTHBAIli Ta KOHTPOJIb, SIKi 00'€THaHI MpoIlecaMy KOMYHIKaIlid 1 MPUHHATTS
pillIEeHb.

Konkpemmni ghynkuii - 11e mpeqMeTHA CTOPOHA JTISITBHOCTI CY0'€KTIB B TOMY YH 1HIIIOMY
HanpsMKy. KoHkpeTHi ¢yHKIT - 11€ 3MICT 1 eTamnu, CKIaJ0Bl YaCTUHHU BCiX BHUIIB 1 cdep
BUPOOHMYO-TAIy3€BOi JISIIBHOCTI 00'€lHaHb, MIANPHUEMCTB, OpraHizamiii 1 yCTaHOB
(comianbHa, €KOHOMIYHA, OpraHizalliiiHa, HAayKOBO-TeXHiIYyHa Ta iH.) | iX CTpyKTypHHX
miapo3AUTiB. Ko 3aranbHi QyHKIIT B3a€MOMOB'sI3aH1, TO KOHKPETHI - BITHOCHO CAaMOCTIiiHI.

VYrpaBiiHHS 3A1MCHIOETHCS B paMKax €IWHOTO TPOLECY YHPABIiHHS: TJIaHYBaHHS -
oprasi3zalis - MOTUBAIIis - KOHTPOJIb (OCHOBHI QyHKIIT ynpaBmiHHs). CyKynmHICTh (QYHKIIHN,
pO3TalIOBaHUX B TIEBHIM MOCHIOBHOCTI SIBJISE€ COOOI0 BCTAHOBJICHUW aJTOPUTM MdiH, M0
3abe3neuye eheKTUBHE yNPaBIiHHA BUPOOHHYHNMU MPOLIECAMHU.

Cucmemnuil nioxio TpeNCcTaBisie OpraHizamito sik cucrteMy. Cucrema - e aeska
IUTICHICTB, 10 CKJIAJAETHCS 3 B3aEMO3AICKHUX YaCTHUH, KOXKHA 3 IKUX BHOCUTH CBiif BHECOK
Y XapaKTePUCTUKH LIJIOTO.

Cumyauyitinuii nioxio TPYHTYEThCS HA TOMY, IO TPHUAATHICTH PI3HUX METOiB
VIIPaBJIiHHS BU3HAYAETHCS CUTYAIli€l0

Taxum yMHOM, BC1 MIXOAM 70 YIIPABIiHHS KOHIICHTPYBAJIHN CBOIO yBary Ha TOMY, 5K 3a
JIOTIOMOT OO0 YITPABIIiHHS ITiIBUIITUTH €(PEKTUBHICTh TOCTIOAPCHKOI MisUTEHOCTI OpTaHi3allii B
YMOBax pUHKY.

[Topsg 3 TepmiHOM '"MeHeIXMEHT" 3'IBUBCS TepMiH "MeHekep', SKUW To3Ha4yae
MPUHATEKHICTh KOHKPETHOI 0COO0M 10 mpodeciifHOl AisITBHOCTI B AKOCTI KEPYKOYOro,
KepiBHHKA, TUPEKTOpa (anTeku, GipMu, 3aBOIY).
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Meneodcep - 1ie cy0'exT, SIKUI 3A1MCHIOE YIIPABIIHCHKI (PYHKIIII.

Y mpakTdill COUIKYBaHHS 4YacTO BHUKOPHUCTOBYIOTHCS TEPMIHU «OI3HECMEHY,
(I ATIPUEMELIBY.

bizuec (8i0 anen. Business - cripaBa) siBlis€ COO0I0 €KOHOMIUHY AISUIBHICTD, IO JA€
npuOyTok. biznecmen - 11€ KOMEpCaHT, MiANPUEMElb, NIJIOBa JIOJUHA, IO Ma€ BIacHE
BUTIHA cripaBa (Oi3HEC).

[TinnpueMHULITBO BUMArae BiJ MEHEIKEPIB YCIX PIBHIB HAL[IJIEHOCTI HA MOIIYK HOBHX,
HECTaHJAPTHUX INUISAXIB BUPILMIEHHS YHOPAaBIIHCHKUX 3aBJaHb. ToMy nionpuemeus - 1€
KEpIBHUK, IO BOJOJIE€ IHIMIATUBHICTIO, 3JaTHICTIO JO0 PHU3UKY, BIAMOBIJAIBHICTIO 1
CaMOMOXXEPTBOIO B 1HTEpecax CIpaBH, OpIEHTAll€l0 Ha e()EKTUBHICTh 1 SIKICTb,
L1JIECTIPSIMOBAHICTIO, IPArHEHHAM J10 1HPOPMOBAHOCTI.

PiBens ympapmiHHS BianoBigae QpyHKINIT, BAKOHYBaHOI KEpPIBHUKOM B OpraHi3aifii.

Po3pi3HAIOTH Taki piBHI yIIpaBIiHHS:

* mexHiYHui - JIOAM B OCHOBHOMY 3aliMalOThCsl IIOJICHHUMHU OTEpaIlisiMU,
HEOOX1THUMH JIJis1 3a0e31eueHHs ePeKTUBHOI pOOOTH.

* YNpaeniHCcbKuil - KEPIBHUKM B OCHOBHOMY 3aiHATI KOOPIWHAINIEID BCEPEIUHI
oprasi3zatlii, BOHU y3rOJKYIOTh Pi3H1 (POPMH TISIIBHOCTI.

* iHcmumyyitiHuil - KEPIBHUKU 3aiHITI B OCHOBHOMY pO3pOOKOIO JIOBIOCTPOKOBHX 1
MEePCIEKTUBHUX TUTaHIB, (DOPMYIIIOBAHHSIM ITiJICH.

Teopist 1 TpakTHKa MEHEHKMEHTY JEMOHCTPYIOTh YITKO C(hOpMYJIbOBaH1 HaIllOHATILHO-
ICTOPWYHI IMiIXOIM B YIIPABIIIHHI - SITOHCHKY 1 aMepUKAHCHKY MOJIeIi yrpaBiinHs. [Ipu 36iry
3arajbHHX, CTPATET1YHUX HAMPSAMKIB O0POTHOU 32 JTIEPCTBO ICHYIOTH 1 IEBHI OCOOJIMBOCTI B
miX0AaxX MPOBITHUX STMOHCHKUX Ta aMEPUKAHCHKUX KOMMAaHi Juist TOro, mo0 3a0e3neunTu
CBOI MlepeBaru B EKOHOMIYHOMY CYNIEPHHIITBI Ha CBITOBOMY PUHKY.

[IpuHIIMIIOBOIO BIAMIHHICTIO 2-X Ha3BaHUX MOJIEIEH MEHEHKMEHTY, € T€, 110 SIMOHChKA
noOy/sioBaHa Ha KOJEKTHBI3M, a aMEepUKAHChbKa Ha IHAMBIAYyalmi3Mi Ta KOHKYpPEHIi Mix
oMU, Bel 1H111 BIAMIHHOCTI € MOX1IHUMH BiJ HUX.

IMPUKJIAIN TECTOBHUX 3ABJIAHDB VI CAMOKOHTPOJIIO

1

Ilpeocmasnuxku akuil HAYKO60i WKOAU 6nepuie ORUCANU NPUHUUN YHPAGIIHHA -
€0uHOHauanbHicms?

Ixoau TH0ACHKUX BIAHOCHH

[Ikonu HAyKOBOTO YIPaBIiHHS

KiiacnuHoro a60 aqMiHICTPATHBHOI IIKOJIH

[konu Hayku ynpaBiiHHS a00 KITbKICHUM MiJIX1]

[Ixonu NOBEeIIHKOBUX HAYK

2

Ilpeocmasnuku AKuii HAYK0B0T WKOAU 6UCMYNAIU 34 RIOGUUEHHA MYPOOMU KEPIGHUKIE
npo nioaeznux?

AMIHICTPaTUBHOI IIKOIH

[konu Hayku ynpaBiiHHS a00 KITbKICHUM MiIX1]

[Ikonm NOBEIIHKOBUX HAYK

k0 TI0ACHKUX BiIHOCHH

ko1 HAyKOBOTO YIPABIIHHS

3
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Axomy nonammio 6ionogioac oane 6UHAYEHHA: «... - CYKYRHICIb RPUHYURNIE, Mem 00i8,
3acobie i hopm ynpaeninna 20CHO0APCOLKUMU OP2AHI3AUIAMU 3 MEMOI YCHIUWIHO20
GUPIUIEHHA eKOHOMIYHUX | COUIAIbHUX 3A60aHb | OMPUMAHHA RPUOYMKY»?

MapkeTuHr

MeHea:KMEeHT

Punox

[ToniTuka

MapkeTHHTOB1 TOCTIIKEHHS

4

Mo sakozo piena ynpaeniHHA BIOHOCAMbCA KePIGHUKU, AKI 6 OCHOBHOMY 3aUHAMI
KOOPOUHAUIEI0 6cepeduHri opzanizayii i no200xcyroms pizHi popmu dianvHocmi?
TexaiuHOMY

bropokxpatnunomy

[HCTHTYIIHIHOMY

AJIMIHICTPaTUBHOMY

YnpaBiiHCBKOro0

)

Mo akozo piena ynpaeiiHHA GIOHOCAMbCA KEPIBHUKU, AKI 3AUHAMI 6 OCHOBHOMY
PO3POOKOIO 00620CMPOKOGUX | NEPCHEKMUBHUX NIAHIG, hOPMYII08AHHAM Yinel?
TexHiYHOMY

bropokparnunomy

IncTuryuiitnomy

AJMIHICTPaTUBHOMY

Y1paBiiHCHKOTO
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3AHATTA 2
TEMA: «OPTAHI3ALIA AK OB’EKT YIIPABJIIHHS»

CTyaeHT MOBMHEH 3HATH: OPTaHi3alliio K 00'€KT yHpaBIiHHSA, ii BHYTPIIIHIO 1 30BHIIIHIO
cepeay, OpraHizaliio siKk BIIKpPUTY CUCTEMY, )KUTTEBUM IIUKII OpraHizallii, pakTopu, CKJIa10B1
yCHixXy oprasizamii

OcHOBHIi TepMiHM i MOHATTS: OpraHi3ailis, BHyTPIIIHE CEPEIOBUIIE OpraHi3allii, 30BHIIITHE
CepeIOBHIIE OpTaHi3aIlii, )KUTTEBUH ITUKII OpraHi3alii

IUTAHHSA JIAA CHIBBECIAA

1.  Tlonsarts opranizarii B Teopii MEHEHKMEHTY.

2.  3aranbHi pUcH OpraHizarliii.

3. Bwuawm opranizarmii.

4,  BHyTpimHi 3MiHHI (h)apMalleBTHYHUX OpraHizariii Ta iX B3a€EMO3B'S30K.

5. 3osuimHe cepenoBuine opranizamid. @dakTopu NOpAMOi 1 HENPAMOi B3aEMOAIT
30BHIIIHHOTO CEPEIOBUIIIA.

6. Opranizaris sk BiIKpATa cUCTEMA Ta 11 MiICHCTEMHU.

7. JKuTTeBUil UK OpraHi3aiii.

8 CkJ1a/1oBi YCHINIHOIL TisTTBHOCTI (papMarieBTUYHOT opraHizariii.

IIUTAHHA 111 CAMOKOHTPOJIIO

1 [ToHsATTS Oprani3amii.

2.  3aranbpHa XapaKTepUCTHKa OpraHizallii.

3.  Knacudixkarist opranizariii.

4. TIoHATTS «BHYTPIIIHE CEPEIOBHUIIEY OpraHizarii (1, 3aBlaHHs, CTPYKTYpa,
TEXHOJIOT'151, JIFOH).

5. XapakrepucTuka (pakTopiB BHYTPILIHBOTO CEPEOBHILA OpraHizalii.

6. IloHSATTS «30BHIIIHE CEPEIOBUIIEY OpraHi3allii.

7.  XapakTepHucTHKa NpIMHUX (PaKTOpiB BILTUBY Ha OpTaHi3aIlilo.

8.  Xapakrepuctuka (pakTopiB 30BHIITHBOTO CEPEOBUIIA OpraHi3allii HempsAMOi ii.

9. Ilpouec pyHKIIIOHYBaHHS OpraHizailii K BIAKPUTOT CUCTEMU.

10. XapaxTepucTHKa €TaIliB )XUTTEBOTO LIUKITY OpraHi3aliii.

11. ®akTopu, 110 CTAHOBJISITH YCIIX OpraHi3aliii.

3ABJAHHSA 1JIs1 IPAKTUYHOI POBOTH

3agoannsa 1. llpenctaBuTH y BUIJISIAI CXeMH KiacHdikalliio opraHizalliil B 3aJIeKHOCTI Bif
PI3HMX KpPHUTEPIiB: 32 CIOCOOOM 1 METOIO CTBOPEHHS, 3a KUIBKICTIO I1JIeH, M0 BEJIUYHHI, 3a
IOPUIMYHUM CTaTyCcoM, 3a (hopMaMH MiAIPUEMHHUITBA, 32 XapaKTEPOM aJIamTallii 10 3MiH.
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Knacudgikanis opranizamii B 3a/1€2KHOCTI Bijl pi3HUX KpUTEpiiB

3a crmocoOoM 1 METOXO 34 KUIEKICTIO Liteit 3a IopUINYHIM
CTBOPECHHSA 0 cTarycoM
MaMH XapakTepoM
3a BEINYHHOIO 3a dopma 3a xapakTepo

M1IIPUEMCTBA ajarTanii 10 3MIH

3asoanna 2. BinoOpa3uTH y BUTIISIII CXEMU B3a€MO3B'SI30K BHYTPILIHIX 3MIHHUX OpraHizaiii.

3asoanns 3. CxeMaTnyHO BiOOpA3UTH cepeay MPSMOTO i HEMPSMOTO BIUTUBY Ha MisTIbHICTD
oprasizarti.
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Cepepa npamoro i HeNPAMOro BNAUBY

. -

dapmaueBTUUHE

—-—— -

niaANpPUEMCTBO

N Mpamnin Bnane ’

~—a -

Henpamuit Bnave

3aeoanna 4. CxeMaTUIHO BiIOOPA3UTH KUTTEBUI LUK OpraHizalli i3 3a3Ha4CHHSIM €TarliB
(Puc. 2.1). [laiite xapakTepHCTUKY AiSUTBHOCTI OpraHi3allii BilOBIHO 10 KOKHOTO €TaIy

YKUTTEBOTO IUKITY oprasizaiii. Pesynasratu odpopmits y maon. 2.1.

ETanu XUTTEBOrO LUKNY

Puc. 2.1. Emanu srcummeeoco yukny opeauizayii
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Tabnuys 2.1

XapakTepUCTHKA eTamiB )KUTTEBOr0 IHUKJY Oprasizamii

ETanu :xuTT€E€BOrO Xapakrep aitJIbHOCTI
HUKJY Opraizamii

Hapomxenus

JINTUHCTBO

IOHICTE

3piTicTh

Crapinns

CmepTth

Binpomxenns
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3aséoanna 5. llpencraButH y BUIUIAJLI CXE€MHU Ipolec (YHKLIOHYBaHHS OpraHizamii sk
BIJIKPUTOI CUCTEMHU.

IIpouec pyHKNiOHYBaAaHHS OpraHizamii ik BIIKPUTOI CHCTEMHU ]‘

Iic/isi BUKOHAHHS NPAKTHYHOIO 3aB/JIaHHSA CTY/I€HT NOBHUHEH OTPUMATH NPAKTHYHI
HABMYKM Ta BMiHHA:

"] mpoBOAWTH KiIacu(iKalio opraHizaiiil B 3aJIeKHOCTI BiJ pI3HUX KPUTEPIiB;

"] BU3HAYATH B3a€EMO3B'A30K BHYTPIIIHIX 3MIHHUX OpraHizailii;

"] mpoBOAWTH aHali3 (PaKTOpiB 30BHIIIHBOIO CEPEAOBUINA MIANPUEMCTBA 1 1aBATU iM
XapaKTEepPUCTHUKY;

] BU3HAyaTH 1 AaBaTH XapaKTEPUCTUKY €TaraM >KUTTEBOI'O UKy OpraHi3aii;

] mpeacTaBaATH nporec GYHKIIIOHYBaHHS OpraHi3allii sk BIIKPUTOI CUCTEMHU.

PEKOMEH/JIOBAHA JIITEPATYPHU

OcHoeHa
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1. TpomoBuk b.I1. MenemxmenT i MapkeTusr y ¢papmarii: nigpyunuk / b.I1. 'pomoBuk,
I'. /1. T'acrok, O.P. JleBuiibka; 3a pen. n-pa ¢papM. Hayk, npod. b.I1. 'pomoBuka. — K.:
Menununa, 2008. - C. 33-57.

2.  Menemxment y dapmarii: niapyunuk / O.€. Ky3smin, b.I1. I'pomoBuk, I'.J1. T'aciok,
O.P. JIeBuibka, O.I'. Mensuuk — Bianuigg, HOBA KHUI'A, 2009. - C. 39-61.

3. Mnaymko 3.H. MenemxkMeHT U MapkeTUHT B dapmanun. Y. |. MeHemKMEHT B
dapmanuu: yueb. mist ctyn. By3oB / 3.H. Muymko, HM Juxtsapesa ; moa pen.
3.H.Mnuymko. — X. : U3a-so H®aV: 3onot1eie cTpanuiisl, 2007.- C.32-78.

4,  Mnuymko 3. M. MenemkMeHT Ta MapkeTUHT y dapmartii. Y. |. MenemxmeHT y hapmarrii
: miapyud. A ctyn. BH3 /3. M. Muymiko, H. M. JlixtsaproBa ; 3a pea. 3. M. Muymiko.
— X. : H®aV : 3omnoTi cTtopinku, 2009. — 448 c.

Jlooamkosa

5. Meckon M.X. OcnoBsl MeHemxMeHTa / M. X. MeckoHn, M. Ans6ept, @. Xenoypu ; niep.
¢ auri. - 3-¢ u3a. — M.: OO0 «UM.J1. Bunbsmey, 2008. — 672 c.

6. Ipmkua I0.A. MenemxkmenT : yde0. mocobue s By3oB / FO.A. Ilpmkun, A.H.
Jlrokmuuos, H.JI. DOpuamBuinu; non pen. npod. FO.A. Hpmkuna. - M.: KOHUTU-
JAHA, 2001. - 439 c.

7.  Marepianu neKIii.

CTUCJNN IHOOPMALIMHUN MATEPIAJI

ba3oBuM NOHATTSAM MEHEIKMEHTY € Oprasizamis, Tak SK TEOpII0 MEHEIKMEHTY
HEMOJKITMBO PO3TJISIIATH 11032 OpTraHi3alliiHUX BiJHOCHH.

[TonsaTTs "opranizamis" B MCHEPKMEHTI BXKUBAETHCS B IBOX 3HAUCHHSX: OpraHi3allis sk
GyHKIIS yOpaBlliHHA, SK IPOLEC, 1 opraHizauis sK HiANPUEMCTBO, 3aKiajJl, TOOTO 00'€KT
yopaBiaiHHA. B ocTaHHBOMY BHMAJAKy B OCHOBI MOHSTTS JICKUTH BIAMOBITHICTH JEKITHKOM
00O0B'SI3KOBUM BUMOTAM:

a) HassBHICTh, MPUHANMHI, JIBOX JIFOJICH, SIK1 BBAXKAIOTh ce0€ YaCTHUHOO IIi€l rpymu;

0) HasBHICTH Xoua 0 OfHI€T MeTH (TOOTO OakaHOTO KIHIIEBOTO CTaHy a00 pe3yNbTary),
Ky MPUIMAIOTH SIK 3aralibHy BC1 YJICHU JIaHO1 TPYIIH;

B) HAasIBHICTh YJICHIB TPYIIH, K1 CB1JIOMO MPAIIOIOTh Pa3oM, 00 JTOCSATTH 3HAYUMOT IS
BCIX METH.

3 mbOro BUIUIMBAE, IO OpraHizaimis - e Tpymna JIOACH, MISUIbHICTh SIKUX CBIIOMO
KOOPJMHYETHCS TSI IOCSTHEHHSI 3arallbHOT METH a00 IUJIeH.

Opranizarii moAUISIOTECS Ha TPOCTI 1 ckitagHi. OCKUTBKY OpraHi3allis, sik PaBUiio, Mae
Hallp B3a€MOIOB'I3aHUX 1LJIeH, BOHA HAWUYACTIIIE € CKIIAHOTO.

CriapbHUMHU pHCaMU 1 €:

e pecypcu (MaTepiaibHi - 32c00H 1 MpeIMeTH Mpaili, (PiHaHCOBI, TPYIOBI, TEXHOJIOT14HI,
iHpOpMaIiiiai);
3aJIeKHICTh BiJ] 30BHIIIHBOTO 1 BHYTPIIIHBOTO CEPEIOBUIIIA;
HEOOXIAHICTh YIpaBIIHHS;
HasBHICTh CTPYKTYPHUX IiIPO3/IiTiB;
MO rpami (TOpU30HTANIBHE 1 BEPTUKATIBHE).
Opranizarii MoxHa Ki1acu(iKyBaTH 3a PI3HUMHU O3HAKAMH:
1.  3a cnocobom i memorw cmeopenns - GopmanbHi opraHizaimii (oQiliifHO CTBOpeEHi) 1
He(dopMalbHI opraHizailii (CTBOPEHI CIIOHTAHHO).
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2. B3zanexcnocmi 6i0 ¢hopm enacrnocmi - fepraBHa OpraHizailisi, KOMyHaJIbHA OpTraHi3allis,
MIpUBaTHA OpTaHi3allis, OpraHizais 3MilraHo GopMu BIIACHOCTI.

3a ropuouunum cmamycom - OPUAAYH1 0COOHU 1 HE OPUANYHI 0COOH (BC1 1HIII).

Ilo gionowenno 00 6100xcemy - OIOIHKETHI Ta HEOIOIKETHI.

3a xinvkicmro yinei - TpoOCTa OpraHi3allis 1 CKJagHa opraHizarfis.

3a po3mipom - BemWKi, CepeJIHI Ta MaJll OpraHi3atii.

3a pienem Komepyianizayii - KOMEpPLINHI 1 HEKOMEPIIIHHI.

3a ¢opmamu nionpuemHuymea - MIANPHEMCTBA, TOCIOJAPCHKI TOBapHCTBA, OaHKH,
CTpaxoBi KOMIIaHii, IHBECTHUITIHHI (POH/IH.

3a eanyszegoro nanexcuicmio - QpapManeBTHYHI, MEIUYHI, TPOMHUCIIOBI TPaHCIOPTHI,
CUIBCHKOTOCIIO/IaPCHK1, TOPTOBI.

10. [Ilepioou ¢pynxyionysanms - MOCTIiHI, TAMYACOBI (CE€30HHI) a00 K1 IFOTH MEPIOMIHO.
11. 3a cmynenem camocmiiinocmi - TOJIOBHI, TOYipHI.

12. 3a xapaxmepom adanmayii 0o 3min - MEXaHICTHYHI 1 OpTaHIYHI.

Opranizarlii npeacTaBiIsIIOTE COOOK CTBOPEHI JIIOJIbMU CHUCTEMH, IO CKIAJAI0ThCS 3
YHCIEHHUX B3a€MO3AJICKHUX YAaCTHH, TICHO TOB'A3aHUX 13 30BHIIIHIM OTOYEHHSM, TOOTO
MaloTh BHYTPIIIHIO 1 30BHIIIHIO cepey. Jl0 OCHOBHMX BHYTPILIHIX 3MIHHUX OpraHizaiiii, siki
BUMAararoTh YIpPaBIIIHHS 3 OOKYy KEpIBHHUIITBA, BIJHOCSTBCS: LI, CTPYKTYypa, 3aBJaHHA,
TEXHOJIOTIsA 1 mroau (puc. 2.2).
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Puc. 2.2. B3aemo36'sa30k 6Hympiuinix sMIiHHUX OpeaHizayii

Jlyist TorO, 11106 TOMOTTHCS YCITIXY KePIBHUKH, TIEPIII 32 BCE, aKIIEHTYIOTh YBary Ha CBOil
oprai3auii, il BHyTpillIHiX 3MIHHUX. OJHaK, SIK BIAKPUTI CUCTEMU OpraHi3allii 3aJ1eaTh 1 BiJl
CHWJI, IO JIIOTh B 30BHINIHBOMY OTOUYEHHI.

3 orisay Ha Pi3HOMAHITHICTH 1 MIHJIUBICTh 30BHINIHBOTO CBITY, KEPIBHUKM MOBHHHI
00MeXUTH 00JIIK 30BHIITHBOTO OTOYECHHSI TUIbKW THUMHU aCTEKTaMH, BiJl SKMX B 3HaYHIN Mipi
3QJICKUTH yCIix oprasizamii. OauH 13 cnoco0iB BU3HAYEHHS 1 BpaxyBaHHS YMHHUKIB, SKi
BIUTMBAIOTh Ha OPTaHi3alliio, NOJSATa€e B PO3MOALTI iX Ha Bl rpynu: (pakTOpH MPSIMOTO BIUIUBY
(puc. 2.3) 1 pakTOpH HEMPSIMOTO BILIUBY (puc. 2.4).

CnoxuBaui IMTocTayaabHUKH

(TpymoBux pecypcis,
MaTepiaiiB i TOTOBOL
MPOAYKIIii, KamiTary)

—— Opranu3zanis

3aKoHHU Ta AeprKaBHI
KoHkypeHnTn Opranu

Puc. 2.3. @axmopu npsamozo eniusy na disibHicms opeanizayii
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CepenoBuiie MpsIMOTO BIUTUBY BKIItOUYae (pakropw, siki 6€3mocepeJHh0 BIUTMBAIOTH HA
TSTBHICTh OpPTaHi3allii i caMi BiIYyBalOTh IPSIMUN BIUIUB 11 A1STBHOCTI.

[lin cepenoBuIleM HENPSMOTO BIUIMBY pO3YMIIOTh (DaKTOpPH, SKI HE MaroTh
6e3mocepeIHHOTO BIUTUBY Ha AisUTbHICTH OpTaHi3allii, aje, He3BaXaroud Ha I1e, T03HAYAI0ThCS
Ha Hill.

VY dapmanieBTHUHIN CHCTEM1 opraHi3allissMu - 00'€eKTaMH yIPaBIIHHS € allTeKH, alTeYH1
NyHKTH, anTeyHl ckiagu 1 0a3u, QapmaneBThuHl (aOpuku, XiMiKo-(papmaleBTHYHI
MIAMPUEMCTBA 1 X 00'e1HaHHSA, (GipMHU, MaJIl TiAMPHUEMCTBA.

[Tonituuni dpakTopu HayxoBo-TexHi4HMIi Tporpec

Opranizaiis

ComuianbHi GakTopu CrtaH eKOHOMIKH

MixnapoaHi moii

Puc. 2.4. Cepeoosuwye nenpsimozo eniugy Ha OisibHiCmMb OpeaHizayii

JKutteBuii UK opraHizailii - CyKymHICTb CTa/IiH, SKi MPOXOIUTh OpraHizallis 3a mepiof
cBOro ()YHKIIIOHYBaHHS: HAPOJKEHHSI, TUTUHCTBO, OTPOIITBO, PAHHS 3PUIICTh, PO3KBIT CHII,
MOBHA 3pUICTh, CTAPIHHS, CMEPTh, BIAPOIKECHHS.

Ils Teopist po3risAacTbcss B pamMKax MEHEDKMEHTY 1 mepeadadae MPOXOKEHHS
Oprasi3ali€o JEKUJIbKOX €TaliB PO3BUTKY (aHAJIOTrIS 3 )KMBUMH ICTOTAMHU): CTAHOBJICHHS,
3pOCTaHHs, 3pUICTh, CMEPTh. AJIe OCTaHHIN eTam He 30BCIM 3aCTOCYEMO JI0 OpraHi3allii, Tak
SK HE BCSIKE HITY4YHE CTBOPEHHSI 0OOB'SI3KOBO Ma€ MOMEPTH.

['onoBHOIO YMOBOIO YCHIITHOT AISUTBHOCTI OpTaHi3ailii € JOCITHEHHS HEI0 CBOEI METH.
Toal mpupogHO MNPUITYCTUTH, 1110, JOCSATHYBIIM METH, OpraHizallis MepecTae iCHYBATH.
HacnpaBzi 1ie He Tak, IO CTaHE SICHO, AKIIO PO3i0paTh OCHOBHI CKJIaa0Bi, a00 KpUTepii,
YCHINIHOI AiSUThHOCTI OpraHizaiii.

HaiinmepiiuM 3aBmaHHsSM OUIBIIOCTI OpTraHi3aiiii € BW)KHBAaHHS, MOXIIUBICTh
icHyBaTu sikoMora jaoBiie. HacTymHOI0O CKJIaJ0BOIO YCHIIIHOI JisSUTBHOCTI Ooprasizarii € ii
pe3yabTaTUBHICTD 1 e(exkTuBHICTh. KiTbKICHUM MOKa3HUKOM e(QEeKTUBHOCTI Oprasizarii,
MIMPUEMCTBA € MPOJAYKTUBHICTh - II€ OJIHA CKJIaJ0Ba YCHIIIHOI AisSUTbHOCTI. BaxnmuBum
OCTaHHIM KpHUTEpIEM YCIHIINIHOI MAISUIBHOCTI OpraHizamii € MpakTU4YHa peasizallis
VIPaBIIHCHKUX pilI€Hb. YCHIIIHUM pIMIEHHSM BBAXKA€ThCS TakKe, SKE pPeali3yeThCs
MPAaKTUYHO, TOOTO MEPETBOPIOETHCS B 110 PE3YIBTATUBHO 1 €(DEKTUBHO.

MMPUKJIIAIN TECTOBUX 3ABJIAHDB J1JII CAMOKOHTPOJIIO

1

3 no3uuyiint meneoHcmenmy 2pyna jroeil, OiAnbHICHMb AKUX C6I00MO KOOPOUHYEMbCA 014
00CAZHEHHA 3a2aIbHOT Memu abo yinei - ye

Opranizauis
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CrpykTypa

Amnapar ynpaBiiHHS
KonkypeHTH
Cucrema

2

Brasicims eumozu, Akum 6i0nosioac NOHAMMmA «OP2AHIZAUIA» 3 NOZUUITL MEHEOHCMEHMY
HasBHicTh X04ua 0 ABOX JIFOJICH, SIKi BBO)XKAIOTh ce0e YaCTUHOIO TPYITH

HasBHicTh X04a 0 0/IHIET METH, SKY IPUHMAIOTh K 3araJIbHY BC1 YICHH MEBHOT TPYIIH.
HasBHICTb WI€HIB IpyIH, K1 TPAIIOIOTh Pa30oM, JJI JOCATHEHHS 3HAUYYIO1 JAJI BCIX METH
JiAnbHICTD JIIO/IEH CBIIOMO KOOPAUHYETHCS ISl JOCATHEHHSI 3araibHOI METH

Bci nepepaxoBani BumMoru

3

Braoswcimo 3az2anvni pucu opeanizauii
HasBHicTb pecypciB

HasiBHICTB CTPYKTYpHUX MIJIPO3ALIIIB
HeoOxiaHiCTh yrpaBiaiHHS

[Toxin mpari (ropu30HTAIBHE 1 BEPTUKAIIBHE)
Yce 3a3HayeHe

4
Cyo'ekm i 00'ekm ynpaeninna € 0CHOBHUMU NOHAMMAMU 8 PO327IA0I NUMAHb YRPAGTIHHA
opzanizayicio. Cyo'eckm ynpaeninnsa - ue

Kepywua nmixcucrema

KepoBana mijacucrema

3akpuTa mijacucTeMa

Biakputa migcucrema

KomruiekcHa cucrema

5

Cyo6'ekm ynpaeninnsa nooae KoOmanou (6Ka3ieKku, HaAKa3u, poO3NOPAOHCeHHA i m.0.) 00'ekmy
YRPAGIHHA, AKUI NOBUHEH IX UKOHY8AmMU. Y KOMAHOAX MICMUmMbCA iHgopmayia npo me,
AK noeuneH (hynkuyionysamu o00'ekm ynpaeninua. B opzanizauyii ¢ axocmi cyo'ekma
YRPAGIIHHA GUCHLYRAIOMb

Meneaskepu pi3HOro piBHA

Oxpewmi npariBHUKA

[IpariBHUKY B1AALTIB

Jlonomi>kHUI TIepcoHA

[IpauiBauku Oyxranrepii
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SAHATTA 3

TEMA: «®YHKIIII YPABJIIHHS. IIJTAHYBAHHS — IK OCHOBHA ®YHKIIIS
MEHE/UDKMEHTY»

CTyaeHT NOBHHEH 3HATH:  CHUCTEMHI TMOHATTS 3 IUIaHyBaHHS, (GOpPMYBaHHA Ta
pamXHpyBaHHS IIiJIeH, po3poOKa ONTHMAJIBHOI CTpaTerii, eTanmyu MOTOYHOIO IUIaHYBaHHS,
0COOJIMBOCTI ONEPATUBHOIO TUIAHYBAHHS

OcHOBHI TepMiHM 1| TOHATTA: IUIaHYBAaHHS, CTPATEriyHe IUIAHYBAHHS, IIPOLEC
CTpATEeriYHOIO IUIaHYBaHHs, LIl OpraHizauli, TaKTUYHE IUIAHYBAHHS, €TalM IOTOYHOIO
IUTaHYBaHHsI, OllepaTUBHE IJIaHYBaHHS

IINTAHHA JJIA CIHHIBBECIIHN

3arajibHa XapaKTepUCTUKA (PYHKIIH MEHEKMEHTY.

[TnanyBaHHS - K 0/1HA 3 QYHKIIIM MEHEIKMEHTY.

OCHOBHI NOHATTS CTPATETIYHOTO IJIAHYBAHHS Ta iX XapaKTepUCTHUKA.
[Ipornec cTparerivyHoro miaHyBaHHS.

TakTH4He MIaHyBaHHS. Moro 3micT i Bum.

[ToToyHe miIaHyBaHHS K PI3HOBU] TAKTUYHOTO IJIAHYBaHHS
OnepatuBHE MJaHYBaHHS B YNPABIIHCHKIA TISJIBHOCTI.

NoakowhE

IIMTAHHA 1JIs1 CAMOKOHTPOJITO

=

@DyHKIIIT MEHEIPKMEHTY, iX KiIacudikaris.

CyTHICTb 1 BUM MJIaHYBaHHS.

3. B3aemo3B'sI30K MOHATH «MICIs», «Bi3is», «KMETa», «CTPATETIN», «3aBIAHHSY,
WIOJTITHKAY, iX XapaKTePUCTHKA.

4.  Eramnu cTpaTerivHoro njiaHyBaHHS.

4.1. Tlimi opranizaii.

4.2. OmuiHKa 1 aHaJi3 30BHIIIHBOTO 1 BHYTPIITHBOTO CEPEOBUIIIA.

4.3. Bubip crparertii.

4.4. Peamnizariis cTparerii 1 i olliHKa (TaKTHKa, MOJITHKA, POIEAYPH, IIPaBUJIA,

OIO/KET, YIPABJIIHHS 110 LLJISM).

Oco0aMBOCTI TAKTUYHOTO TUIaHYBaHHS.

3MICT MOTOYHOTO TUTAHYBaHHSI.

ETanu motouHoTO TUTaHYBaHHS.

OnepaTuBHE MJIaHYBaHHS, HOTO PI3HOBU/IH.

no

NGO

3ABJAHHS JJISI IPAKTUYHOI POBOTH

3asoanns 1. Ilpouec cTpaTeriyHOro TIIAHYBAHHS, SIK IIPABUIIO, BKIIIOYAE HACTYITHI €IEMEHTH
(Puc. 3.1). [IpaBuiibHO BU3HAYMBIIIH TOCIIIOBHICTB il ( "IMOPIXKKY KpOKIB") MEHeKepa Ipu
(dbopMyBaHHI CTPATErivHOrO IJIaHy, NOOYayldTe cXeMy 31 3B'I3KaMU - 3'€IHABIIN €IEMEHTU
CXEMH 3a JIOTIOMOTOI0 CTPUIOK B IEBHUX HANPSMKaX.
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Micist Iimi OrigKa Ta aHai3 YrpaBiiHChKe
oprasizarii oprasizarii BHYTPIIITHHOTO 00CTEXEHHS CHIIbHUX Ta
cepeIoBHIIA CITaOKUX CTOPiH
Ominka Peamizanis Bubip AHaJi3 cTpaTeriyHuX ajJbTepHATHUB
cTparerii cTparerii cTparerii

Puc. 3.1. Mooenv npoyecy cmpame2iuno2o niany8amms

3as0anna 2. BUBUUBIIN B3a€MO3B'SI30K MOHITH «MICIS», «METa», «CTPATETI», «3aBIAHHS,
«TOJIITUKA», BH3HAUYTE, HA SKI THUTAaHHS BIJAMOBIIAIOTH TakKi €JIEMEHTH CTPaTETidHOTO
TJIaHyBaHHS, 3'€THABIIH CTPUIKAMHU BIJIOBIIHI TTApH - OJIOK MTUTaHb 1 €JIEMEHT IIJIaHyBaHHS
Ha Puc. 3. 2.

MICIA * Ha sskoMy piBHI O9iKY€ThCSI BAKOHAHHS 3a71a9i?

\l/ * SlkuM YMHOM BHKOHY€ETKCSI poboTa?

* [Ilo KoHKpETHO MOTPIOHO BUKOHATH?
* Komy? Komu? [e? Ckinbku? Sk?

UTb

* JInst 9oro icHye opranizarfisi?
CTPATETIS e HaBimo Mu B H1¥ 3HaX0IUMOCH?

\l/ » Hasimmo mu poOuMo Te, 1mo pooumMo?
* Yoro Mu XxoueMo IOCITTH?

3AJJAUA * Kynu mu pyxaemocs?

\l/ * [Ilo Hac ouikye?
* [Ilo moTpi6HO 7151 1IOTO POOUTH?
HOJITHUKA « SIK Kpallle BAKOPUCTOBYBATH CHJIHM 1 3aCO0M, AKi €?
* SIk1 eTanu DOCIATHEHHS 11117

Puc. 3.2 Bszaemoszg'sizox nowsamov «miciay, «memayn, «cmpamezisy, «3a80AHHAY,
«nonimuKay

3aeoanna 3. Meta opraHizariii - 1€ 111, 3araJIbHI 715 BCIX ii WieHiB. PO3pi3HAIOTH TpU TUITH
OpraHi3aliifHuX ITiICH:

. Odgiyitini BU3HAYAIOTH 3arajibHEe MPU3HAYEHHS OpraHizamii; BOHM aOCTpaKTHI,
imeamicTHYHl 1 ONMHCYIOTBCS B SKICHUX TepMiHAaX, BHUIPABIOBYIOYM ICHYBAaHHS
oprasizariii nepej CycrniJibCTBOM.
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. Onepamuéni BUXOAATH 3 TIACHOI MOJITHKH 1 BKa3ylOTh, IO OpraHi3amis HacmpaBii
HAMara€eTbCs pOOUTH; BOHM MalOTh BHYTPIIIHIO CHPSIMOBAHICTh, BAXJIMBI JIJIS YJICHIB

oprasizarti.

. Onepayiuni - e OUbII crienu(iydi; BOHU HAMPABISAIOTh MOBEAIHKY 1 IO HUM JAIOTh
OIIIHKY POOOTi; BOHU PO3POOJISAIOTECSA 10 JeTajed 1 BHUPaKaloThCAd B KUIBKICHHX
TepMiHax

3HaHHS BIAMIHHOCTEH MK IIMMH TpbOMa THUIAMHU IUIEH 1a€ MIHHY 1HGOpMAIlIo I
PO3yMIHHS JIOTIKH yIPaBIiHHSA opraHizarieto. [{i1i cTatoTh IHCTpYMEHTOM YIPaBIIiHHS, KOJIH
BOHU BH3HA4Y€HI 1 cOPMYJIbOBaHI, BIIOMI MpaIiBHUKAM 1 MPUHHATI HUMHU 10 BUKOHAHHS.
dopMynoBaHHS IIJIEH - TPOLIEC CKIAJHUM, 10 HHOTO MPEA IBISIOTHCS MTEBHI BUMOTH.

BxaxiTe HalOUIbII BaXKJIMBI XapaKTEPUCTUKH IIUICH, 1 AaiiTe iM XapaKTepUCTHUKY.
Pesynbratu 3anotyiite y maon. 3.1.

Tabnuysa 3.1
XapakTepucTHKA BUMOT /10 Iij1ei

Bumoru no uinei XapakTepucTuKa

3asoannza 4. I1poBiBIIM aHAaI3 30BHINIHIX MOKIIMBOCTEH 1 HEOE3MeK, BHYTPIUIHIX CUIIBHUX 1
CJIa0KUX CTOPiH, KEPIBHULITBO PO3TIISAAE 1 OLIHIOE BC1 MOMIIMBI CTPATETiuH1 aIbTEPHATUBH 1
BapiaHTH, 3BEpPTAIOUYMCh JI0 KOHKPETHOI cTparerii. BKaxiThb OCHOBHI cCTpaTeriuHi
aNbTepHATUBH, 1aliTe M XapaKTepucTuKky. Pesynbratu 3anotyiite B maon. 3.2.

Tabauys 3.2
OcHoOBHI cTpaTeriyHi aJJbTePHATHBH

CrparerivyHi aJibTepHATUBH Xapakrepucruka
1 2

IIpooosoc. maba. 3.2
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3aeoanns 3. Hpe,Z[CTaBI/ITI/I CTallk IIOTOYHOI'O INIaHYBAHHSA Y BI/II‘J'ISII[i CXCMU.

[ Mooenv nomourozo niaHVEaAHHA ]

3asoanns 6. Jlaiite NOpiBHSIBHY XapaKTEPUCTUKY MMOTOYHOTO 1 ONIEPATUBHOTO TIAHYBaHHSI.
Pesynbratu 3aHOTYBaTH y BUTIIAAI maoba. 3.3.

Tabauys 3.3
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IlopiBHIOBA/IbHA XapaAKTEePUCTHKA MOTOYHOI0 TA ONIEPATHBHOIO NJIAHYBAHHS

IToToune IVIAHYBAHHSA OnepaTnBHe INIAHYBAHHSA

IMic/is BUKOHAHHS MPAKTUYHOIO 3aBJAHHSA CTY/JAEHT NOBUHEH OTPUMATH NPAKTHYHI
HABUYKHU Ta BMIHHSA:

[]
[]

1

BH3HAYATH 11711 TPUEMCTBA;

MPOBOJAUTH aHaMi3 1 JaBaTH OI[IHKY BHYTPIIIHBOTO 1 30BHIIIHBOTO CEpPEAOBHILA
HiANPUEMCTBA;

dhopmyBaTH BapiaHTU CTpaTerii 1 BUOMpaTH HAWOIIBII ONTUMAIBHUN 3 HUX;

po3po0JieHHs MeXaHI3MIB peaiizaiii o0paHoi cTparterii HacHiIKH MOTOYHOTO 1
OTIEPATUBHOTO TUTAHYBaHHSI.

PEKOMEHIOBAHA JIITEPATYPA

Ocnoesna

I'pomoBuk B.II. MenemxkmenT 1 MapkeTuHr y dapmamii: migpydyHuk /
B.I1. I'pomoBuk, I'.JI. 'actok, O.P. JleBumpka; 3a pena. a-pa dbapm. Hayk, npod.
B.I1. I'pomoBuka. — K.: Menununa, 2008. - C. 96-104.

Menemxment y ¢apmarnii: miapyunuk / O.€. Ky3emin, B.I1. I'pomosuxk, I'./]. I'aciox,
O.P. JIeBunbka, O.I'. Mensuuk — Binnuigg, HOBA KHUI'A, 2009. - C. 96-116.
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3. Mmaymko 3.H. Menemxment u mapketunr B ¢apmanuu. Y. |. MeHemkMeHT B
dapmanuu: yueb. mis ctyna. By3oB / 3.H. Muymko, HM JuxtapeBa ; moa pen.
3.H.Muymko. — X. : U3x-Bo H®aV: 3onoteie crpanumsi, 2007.- C. 79-88.

4.  Mmuymko 3.M. MenemxMeHT Ta MapkeTHHT y (papmarnii. Y. |. Menemxment y papmartii

nigpyud. s cryn. BH3 / 3.M. Mmaymko, H.M. JlixtaproBa ; 3a pen.
3.M. Muymiko. — X. : H®aV : 3om10ti cropinku, 2009. — 448 c.

Jlooamxosa

5. Meckon M.X. OcHoBbl MeHeKMeHTa / M. X. MeckoH, M. Anbbept, @. XemxoypH ;
nep. ¢ aHri. - 3-¢ u3a. — M.: OO0 «.JI. Bunbssmey, 2008. — 672 c.
6. Marepianu JCKITiH.

CTUCJIUN IHOOPMALIMHUN MATEPIAJI

[TponiecHu#t miaxia po3risaac yIpaBIiHHS SK Cepifo Oe3MepepBHUX B3aEMOIIOB'I3aHUX
NI, KO’KHE 3 SIKHX B CBOIO YEpry TeX € mporecoM. Taki Jii OTpuMaiu Ha3By yNpaBIiHCHKUX
bynkmiii. Cepen 3aradbHUX (YHKIIM yOpaBIiHHA TOJOBHUMHU MPHUHHATO BBaXKaTu
TJIaHyBaHHS, OPTraHi3aIliio, MOTHBAIIiI0, KOHTPOJIb, K1 00'€THAH1 32 JOTIOMOT'OF0 KOMYHIKAITIi
Ta IPUUHATTAM pILIIEHb.

I[InanyBanHs AK QYHKILis - 1I€ OAMH 13 CIIOCOOIB, 32 JOTIOMOTOIO SIKOTO KEPIBHUIITBO
3abe3neduye €IUHUNA HampsSIMOK 3YCHJIb YCIX YJIEHIB oOpraHizamii 10 JOCATHEHHS IXHIX
CIUIBHUX LUJIEH.

[TnanyBaHHs Mae Ha yBa3i (OpMyBaHHS L€ MIAIPUEMCTBA HA MEBHY NEPCIEKTURY,
croco0iB 1X peamizamii Ta pecypcHoro 3a0e3mnedeHHs. BiamoBiIHO A0 TUX 3amad, sKi
HiIPUEMCTBO CTaBUTh Tepel COo00K0 Ha TMEpCHeKTHBY, IUIAHYBaHHA MOXe OyTu
JIOBTOCTPOKOBUM, CEPETHBOCTPOKOBHM i KOPOTKOCTPOKOBHM.

SIKII0 JTOBTOCTPOKOBE IIJIAHYBAHHS B OCHOBHOMY € C(eporo MiSTIbHOCTI HaWO1IbII
BEIUKUX (ipM, TO MOTOYHE ONEPATUBHE TNIAHYBAHHS - HEOOX1THUN €IEMEHT yNPaBIiHCHKOT
TSTTBHOCTI HA CAaMUX PI3HUX M1IMPUEMCTBAX.

TepMmiH «cTpaTeris» MHOXOAWUTh BiJ TpPeUbKOro «strategos» - «MHCTELTBO
BOEHAYATIbHUKAY.

Crpareriune miaHyBaHHsI - II€ MPOIIEC BU3HAYCHHA WIJIEH opraHizaiii i iX 3MiHH,
pecypciB Ui iX JOCSITHEHHS 1 MOJITUKU, CIPSIMOBAHOI Ha MPUAOAaHHS 1 BAKOPUCTAHHS LIUX
pecypciB. CrpaTeriuHe TIaHyBaHHS sBIg€ coOor0 HaOIp Jiid 1 pilieHb, 3poOJeHUX
KEpIBHHUIITBOM, SIKi MPU3BOIATH JO PO3POOKH CHEHU(IUHUX CTpATErii, MpU3HAYECHUX IS
TOTO, 100 JOTIOMOTTH OpraHi3allii JOCITTH CBOIX HIJICH.

B pamkax crpaTeriyHoro IUTaHYBaHHS pO3MIAJNAIOTECS 4 BHJIM  YIPABIIHCHKOT
ISIIBHOCTI:

*  pO3MIOJLI pecypcis;

. aJlanTallis 10 30BHIIMIHBOTO CEPEIOBUIIIA;

. BHYTPILIHS KOOpIUHALLIS;

. YCBIIOMJIGHHSI OpraHi3aliiHUX CcTparerii abo opraHizamiiHe CTpaTeriyHe
nepeadadeHHs .

[Iporiec po3noainy pecypciB BKIOUYAE PO3MO/I1JT 0OMEKEHHX OpraHi3alliiiHiuX PeCcypcCiB,
TakuX, K GoHan, 1einuTHI yIpaBIiHCHKI TaJaHTH, TEXHOJIOTTYHUHN JOCBI.

ApnanTariisi 10 30BHIIIHBOTO CEPEIOBHUIIA OXOILTIOE BCI JIii CTPATETIYHOTO XapaKTepy,
K1 TTIOKPAI[yIOTh BIIHOCUHH OpTaHi3allii 3 ii OTOYeHHSIM.
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BryTpimHS KOOpauHAIliAE - 1€ KOOpAWHAIlS CTPATEriyHOl MisUTBHOCTI ISt
BIIOOpaKEHHS CHJIBHUX 1 CJIa0KUX CTOpiH (GipMH 3 METOI JOCATHEHHS e(EeKTUBHOI
1HTEerpauii BHyTPILIHIX ONeparii.

VYCBIIOMIIEHHA  OpraHi3aliiHUX cCTpaTerii mnependadae pO3BUTOK  MHUCICHHS
MEHEJDKEpiB Ha OCHOBI (opMyBaHHS oOpradisaiii, fKa BpPaxOBY€ JOCBiI MHHYJIUX
CTpaTeriuHux pimeHb. lle mae MOXIUBICTH Oprasizamii HpaBUILHO CKOPHUTYBATH CBIH
CTpaTeriYHUi HAMPSIMOK 1 MIABUIIMTH MPO(ECIOHATI3M Y cepl CTPATErTYHOTO YIIPaBIIHHS.

Crpareris aBiise co0010 JeTalbHUM, BCEOIYHUIN KOMIUIEKCHUH T1aH, MpU3HAYCHUN JUIs
TOTO, 100 3a0e3MeUnTH 3MIMCHEHHs MiCii opraHi3aiii i qocsarHeHHs i1 1mined. Buxoasuu 3
I[LOTO:

. cTpaterist GOpMY€eThCs 1 pO3pOOIISIETHCS, SIK MPABUIIO, BULITUM KEPIBHUILITBOM;

. B peaJizarii cTparerii 6epyTh ydacTh BCi PiBHI YIIpaBJIiHHS,

. CTpaterisi po3po0JseThbCsl 3 TOUYKU 30py IMEPCHEKTUBH BCi€i Kopmoparlii, a He

KOHKPETHOTO 1HIUBI/IA;

. CTpaTeriyHMii TUIaH TOBUHEH TPYHTYBATHUCA MAOCHIDKEHHAMU 1 (haKTHUHUMU
nanuMu (30ip 1 aHami3 iH(opMamii mpo ramy3b, PUHOK, KOHKYPEHIFO 1 1HIII
YUHHUKH);

. CTpaTeTiuHui 11aH goaa€ Gipmi iHIUBINYaTbHICTD 1 BA3HAUCHICTH;

. CTpaTeTiuHUiA TUIaH MOBUHEH OyTH po3poOJieHWH Tak, o0 OyTH JOCTaTHHO
rHydkuM. [{e moBuHHA OyTH mporpama, sika CIpsSMOBYE JisSTTbHICTD GipMHu.

Crtpareriune nJaHyBaHHsl - 1€ CKJIAIHUN TOCIIIOBHUM TMPOIEC, KUK mepeadavae
HACTYTIHI eTaru:

1) BU3HaUEHHA Micii opraHizariii;

2) BCTaHOBJICHHS IILJIEH;

3) BuOip cTparerii 040 BUKOHAHHS MicCii (JllarHOCTHKA MpPOILIECy, OLIHKA Ta aHaji3
30BHIITHBOTO CEPEIOBUIINA 1 BHYTPIIIHIX CKJIaJ0BUX OpraHi3allii, BUOip aJbTepHATUBH);

4) bopmyBanHs ab0 onTUMI3AIlis CTPYKTYpU OpraHizaiiii;

5) peasnizaillisi CTpaTEeTivYHOTO TUIAHY;

6) MPOBEJEHHS 3aKIFOUHOTO0 KOHTPOJIIO;

7) OLliHKa CTpaTerivyHOro IjIaHy abo 3iCTaBIEHHS JOCSATHYTHUX PE3yJbTaTiB 3 MICIEIO
oprasizarii

Micist opranizaiiii - 11e OCHOBHA 3arajibHa MeTa OpraHizailii, YiTKO BUpaKeHa PUUYUHA
il icHyBanHs. Micis ngeramizye cratyc ¢ipmu 1 3abe3meuye HampsM 1 OpPIEHTUPH Ui
BU3HAYCHHS LIJIeH 1 CTpaTerii Ha PI3HUX OpraHi3aliiHUX PIBHIX.

Mera - KOHKpeTHUH KiHIIEBUI cTaH a00 Oa)kaHUM pe3yNbTaT, SIKOTO MparHe JOCATTH
opranizaiis. L{imi ¢popMyroTbCst 1 BCTAHOBIIOIOTHCS HA OCHOBI 3arajbHOi Micii opraHizaiii.
106 crpusiTi ycminmHOMY 31CHEHHIO MicCii, METa MOBUHHA BiIOBiAATH sy BUMOT. BoHa
Mae OyTH:

. KOHKPETHOIO 1 BUMIPIOBAHOIO

. OpIEHTOBAHOIO B YaCI.

. JOCSKHOIO, 00 cripusiTé €()eKTUBHOCTI OpraHizairii.

. B32€EMO TiTPUMYIOUOIO.

[Ticns BcTaHOBJIEHHS Micii 1 Iiel opradi3aiii HacTae MiarHOCTUYHUHN eTaml Mpolecy
CTPATEriYHOTO TUTAHYBAaHHS, MEPIIUM KPOKOM SIKOTO € BHBUEHHS Ta OIliIHKAa 30BHINTHBOTO
cepenoBuilia. OYiHKa 306HIUHLO20 CepedosUyd CKIIAJAEThCs 3a TPbOMa apaMeTpaMu:

a) OLIIHKA 3MiH, K1 BIUTMBAIOTh Ha Pi3HI aCTMEKTU MMOTOYHOI CTpaTerii;

0) Bu3Ha4YeHHA (HAaKTOPIB, IO MPEACTABISAIOTH 3arpo3y Ul MOTOYHOI cTparterii ¢pipmu;
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B) BUSBICHHS (AKTOpPiB, SAKI JalOTh OiJbIIe MOXIUBOCTEH IS JTOCSTHEHHS
3aranbHO(DIPMOBUX IIJIEH UIIXOM KOPUTYBAHHS IJIAHY.

Jlnst ycHmilHOTO IUIaHYBaHHS OpraHi3alii BaXKJIMBO MATH YSIBIEHHS HE TUIbKUA IPO
30BHIIIHI YUHHUKY, a i PO BHYTPIIIHI MOTEHI1HHI MOXJIMBOCTI 1 HEAOJIKAX, 100 3MEHIINUTH
npoOjeMu, TMOB's3aHI 3 30BHIMHIMH HeOesnmekamu. [Iporiec, 3a J0MOMOTro0  SIKOTO
3MIMCHIOETHCSA J1IarHO3 BHYTPIINITHIX CHIIBHUX 1 CIA0KUX CTOPiH, HA3MBAETHCS YIIPABIIHCHKUM
00CTEeXXEHHSM. Ynpasnincbke obcmedicenHs 3MIMCHIOETBCS 3a M'SIThMa HampsiMKamMu a0o
byHKIIM: MapkeTuHr, ¢iHaHcu (OyxXraaTepcbkuii  00JiK), omepaiiii  (ympaBiiHHS
BUPOOHUIITBOM), JIFOACHKI pECYPCH, KYJIbTypa Ta crocid opranizamii (iMixK) .

[TpuBiBIIM BHYTPIIIHI CHJIM 1 CIAOKOCTI Y BIAMOBIAHICTH 3 30BHIIIHIMU 3arp0o3aMy Ta
MO>JIMBOCTSIMHU, OpraHi3allisg rOToBa 10 BUOOPY 8i0n0GiOHOI cmpame2iuHoi albmepHamusu.

1) OpranizariiitHe 3pocTanHs

2) 3poctaHHs

3) CxopoueHHs

4) IloegnanHs

O0'exTBHO BHOIp CTpATET1uHOT aTbTEPHATUBY BU3HAYAETHCS MOJIOKEHHSIM OpraHizallii
Ta i MpOAYKLIi Ha pUHKY. AJie HA CTpaTeriuyHuii BUOIp BILUIMBAIOTH 1 Psi/i IHIIMX YMHHHKIB,
K1 3MYIIYIOTh KEPIBHUIITBO JISITH TakK, a HE 1HAKIIIE.

CrpareriuHe mjaHyBaHHS Ha0yBa€ 3HA4Y€HHS TOMl, KOJIM BOHO pealli3yeThCs. Tomy
KEpIBHUKHM OpTaHi3alliii MOBUHHI CKJIAJaTH JOJATKOBI IUTAaHW 1 KOHKPETHI BKa31BKH IIOJO
3a0e3MeueHHs Mpolecy peanizaiii crparerivHoro miany. OCHOBHMMH KOMITIOHEHTaMU
MOAIOHOTO MJIAHYBAaHHS €: TAKTHKA, TOJIITHKA, TIPOLICIYPH 1 IMpaBuUIa.

TakTuka - 16 KOPOTKOCTPOKOBA CTpAaTerisi, Y3TOMKYEThCS 3 3araibHUMHU
JIOBTOCTPOKOBUMHU TIITAHAMH.

IoaiTuka - 11e 3arajgbHe KEPIBHUIITBO YIS M1 1 MPUUHSTTS pIllIeHb, K MOJIETIIYE
nocsirHeHHs 1itei. [lomiTuka popMyeThesi Ha TPUBAIUI MEPiol 1 PO3TIATAETHCS K KOJEKC
3aKOHIB OpraHi3ariii.

Ipouexypu - BupaxkeH! (OpMaJIbHUM YHUHOM CTAHJIAPTHU30BaHI BKa3iBKH, IO
OMHCYIOTH CIOCIO /i B KOHKPETHiN cuTyaiii. Po3pobistoThest mporeaypu Ha JA0JaTOK J10
MOJIITUKH 1 IPYHTYIOTHCS HA HAKOMTMYEHOMY JTOCBIJI.

IIpaBuja TOYHO BU3HAYAIOTh, 1110 IOBUHHO OYyTH 3p00JieHO B crienudiuyHii OTMHUYHOT
cutyauii. ToOTo, nmpaBuia oOMEXYyIOTh Ail MpaliBHUKA, 11100 rapaHTyBaTH iX BUKOHAHHS
TUTBKHU TIEBHUM CIIOCOOOM.

Vnpaeninua peanizayiero cmpame2iuno2o niany 3MIACHIOETHCS 32 JIONIOMOTOKO JIBOX
YIPaBIIHCHKUX IHCTPYMEHTIB: OIO/IPKETY Ta YHPaBIIHHS BIAMOBITHO LIISM.

BrokeT siBiisie c00010 METOJT PO3MOLTY PECYPCiB, BUPAKEHUX Y KIIBKICHIH (hopMi, 1uis
JOCSITHEHHSI IIUJIEH, TaKOX MpeCTaBiIeHUX KinbKicHO. CkilamaHHs OI0KETY - 00OB'SI3KOBa
yMOBa YCHIIIHOI JisSTIbHOCTI OpraHizaiii.

YnpasiaiHHg 1m0 wiAM - 1e crnocid o0'elHaHHA MIaHYBaHHS 1 KOHTPoNO B cdepi
JIOACHKHX pecypciB. Jlauuii ynpaBaiHCHKUI IHCTPYMEHT JAONOMarae peaizyBaTH CTPaTerio
MUISTXOM MTOKPAIICHHS 3B'S13KY MIX IUISIMH IiIETINX, [USIMH iX HA9aJIbHUKIB 1 IIJIIMHU BCI€T
oprasizarti.

3aKIIIOYHIM €TalloM IPOIECY CTPATETIYHOTO MNIAHYBAHHS € OYiHKA cmpameeii TUIIXOM
HOPIBHSHHS Pe3yNbTaTiB poOoTH 3 HiyisiMu. [Iporec OmiHKN BUKOPUCTOBYETHCS K MEXaHI3M
3BOPOTHOTO 3B'SI3KY Il KOpekTyBaHHs cTpaterii. [I{o6 6yTu edekTUBHOO, OIlIHKA TOBUHHA
MIPOBOJIUTUCS] CUCTEMHO 1 O€3MepepBHO, OXOTUTIOIOYH BC1 PIBHI YIIPaBIiHHA.

TakTuuHe NJIaHYBaHHA NOJISTA€E B PO3pOOII MEXaHi3MiB peatizaiii 00paHoi cTpaTerii,
TOOTO BOHO € OJTHOYACHO JIOTIYHUM MPOAOBKEHHIM CTPATETIYHOTO TUIAHYBAHHS 1 CIIOCOOOM
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peaimizariii cTparterii mis JOCATHEHHS BUKOHAHHS Micii opranizaimii. B amepukancpkomy
MEHEPKMEHT] MOro Ha3MBaIOTh IJIAaHYBaHHSAM peainizallii crparerii. TakTHyHe TUIaHyBaHHS
Mae€ J1Ba pI3HOBU/IM: IOTOYHE 1 OTIEpaTUBHE.

IloTouyHe MIaHYBaHHSA - L€ PI3HOBHUJ YIPABIIHCHKOI IISJIBHOCTI, HAaIpPaBJIEHO Ha
pO3poOKy pIYHHMX IUIaHIB 1010 (PYHKITIOHYBAHHS OpraHi3allii B IijloMy 1 / a00 KOHKPETHHX
chep ii MISTIBHOCTI 3 METOIO JOCSATHEHHs oOpaHoi cTparerii. [loTouyHe rmuranyBaHHS
peanizyeTbcs uepes MeBH1 eTallu.

| eman. Indopmariiiine 3a0e3MeUeHHs] MOTOYHOTO IUTAHYBAHHS IOJISATAaE Yy BimOopi,
kinacudikarii Ta MIATOTOBII 10 BUKOPUCTaHHS 1H(opMalii moao (GopMyBaHHS CHCTEMH
IJIAHOBUX MapaMeTpiB, BUOOPY HEOOXIAHUX 3aXO/I1B, 3/1MCHEHHS MPOIIECY OOKETyBaHHS,
dbopMyBaHHA  albTEPHATUBHUX TMOTOYHUX  IUIAHIB, METOJUYHOTO  3a0€3IMEUYeHHS.
BusnauanpHOIO iHpOpMAIIEIO TYT JaHi po3poOJeHOTo cTpaTeriuHoro rmiany. I[lpu mpomy
CITT MaM'sITaTH PO HEOOX1AHICTh BUKOPHUCTAHHS CY9acHUX 1HPOPMAIIHHUX TEXHOJIOTIMH.

Il eman. Ouinka 1 aHami3 CWJIBHUX 1 CJIAaOKUX TO3HUIM oOpraHi3aiii MTPOBOIATH
aHAJIOTIYHO CTPATETiYHOTO IUIAHYBAaHHA, aje€ Ha BIJIMIHY BiJ MONEPEAHHOTO 3 TMOTOYHOTO
IJIaHYBaHHS OIHIOIOTH CHJIBHI 1 CTaOKi MO3MIlli opraHizamii 3 TOYKH 30py (HOpMyBaHHS
MOXJIMBOCTEH JIs peaizaiii oOpaHoi cTpaTerii MisIbHOCTI.

1l eman. Bubip 1 ¢dopMyBaHHS IUJIAaHOBUX NapaMmeTpiB (CHUCTEMH EKOHOMIUHUX,
TEXHOJIOTIYHUX, COIlIaJIbHMX Ta IHIIMX ITIOKa3HUKIB) Ha OCHOBI cTparerii. Lled eran
MOTOYHOTO IJIAHYBAHHS € OJHUM 3 HAaWBAXKJIHUBIIINX, OCKIIBKHA HOTO OCHOBHUM 3aBJIaHHSM €
pO3poOKa CHUCTEMHU E€KOHOMIYHUX, TEXHOJIOTIYHHMX 1 COLIAJIbHUX IMOKa3HHKIB, SIKI OyAyThb
CHpHATH peajizarii oOpaHoi cTpaTerii MIsUIBHOCTI Ha OCHOBI HAasBHOTO I1H(OpMAIITHOTO
3a0e3mneueHHs, BUSBICHUX CUJIBHUX 1 CIIa0KUX TO3UIiK opranizamii. J[o eKoHOMIYHUX
MOKA3HMKIB JOLIJIBHO BIJIHOCUTH TakKl: PEeHTaOENbHICTb, JIKBIIHICTb, PO3MIp MHPUOYTKY,
o0cArd BUPOOHMIITBA 1 peani3alii, €KOHOMIYHY €(EeKTUBHICTb, €(eKT, COOIBAPTICTh
npoaykmii, obopotHicTs 1 T.n. IlimcucTema coIiagbHUX ITOKa3HHMKIB BKIIFOYAE: PIBEHb
3apoOITHOT TUIATH, TPOIYKTUBHICTD Mpalli, TPYAOMICTKICTh pOOiT, MUTOMA Bara yrpaBiIiHI[iB
B 3arajbHii YMCEIHHOCTI MPaIliBHUKIB, BATPATH HA MOJIMIICHHS YMOB TIpalli, 03J10pOBYi Ta
pO3BaXaJbHI 3aXOAU JJIA TPAIiBHUKIB, Xap4yyBaHHS MpaliBHUKIB Tomo Ha BiaMmiHy Bif
MoTepeHiX mijcucTeM (€KOHOMIYHOI 1 coIllaiabHOi), $Ki MOXYTh XapaKTepu3yBaTu
MIAIPUEMCTBO OyAb-SIKOTO MPOQLIO AISNIBHOCTI, MIJICUCTEMA TEXHOJIOTTUHUX MOKAa3HUKIB €
JOCUTH CHEIU(BIUHOIO JIJIST KOXKHOTO MiANPUEMCTBA. J[0 TEXHOJOTTYHUX MOKA3HUKIB MOKHA
BiJHECTH BUPOOHUYY MOTYKHICTh 00aHaHHs a00 00NagHaHHS, BUTPATH HAa MOJIEPHI3aIliI0
1 OHOBIEHHS TeXHOJOTril, (HOoHIOBIANAYY, (POHIOMICTKICTH, BHUTpPATH Ha MEXaHi3aliio i
aBTOMaTH3aIlil0 BUPOOHHUIITBA Ta 1H.

IV eman. Binbip Ha ajabTepHATHMBHIM OCHOBI 3aXOJliB MO JOCATHEHHIO IUIAHOBHX
napameTpiB. Ilicis BHU3HAYEHHS OCHOBHUX IIOKa3HUKIB, SIKI paHillle TMparHe JOCSATTH
oprasizainis B paMKax peani3alii 3BOPOTHOTO CTparterii, MOTpiOHO PO3POOUTH 3aX01U IS
JOCSATHEHHSI BCTAHOBJICHUX mapaMeTpiB. [Ipu 1iboMy BOHM OyayTh BeIbMHU crielidDiuHUMHU
JUIST KOHKPETHUX MianpueMcTB. [IpukinanamMu MOXKIUBUX 3aXOAIB MOXKYTh OyTH OCBOEHHS
BUPOOHMIITBA HOBUX BUJIIB MPOYKIIii; aBTOMATH3a1lis BUPOOHUYMX TPYIOMICTKHX MTPOLIECIB;
MOJIEpHI3allisi TEXHOJOrii BHPOOHMIITBA, BIPOBAKEHHS MPOTPECUBHUX TEXHOJIOTIH,
NEPEIOBUX METO/IIB POOOTH, IHTETPOBAHHUX YIPABIIHCHKUX CUCTEM; OOpPOOKH MPOrPEeCUBHUX
CTaHJAPTIB; po3poOKa MacmTabHOT peKJIaMHOI KaMITaHii; IpUPicT BUPOOHUYHX TOTY>KHOCTEN
BHACIIIJIOK PEKOHCTPYKIIii, 3MiHA 1 BAOCKOHAJICHHS XapaKTEPUCTUK MPOAYKIIIi 1 T.11.

V eman. brompkeTHe TUIaHyBaHHS, TOOTO Tmporiec ¢GOpMyBaHHS OIOKETIB IS
KOHKPETHHUX O00'€KTIB Ha pIK JUIs BU3HAYEHHS HAa OCHOBI OaraToBapiaHTHOTO aHami3y B
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KOPECHOH/CHIIIT 3 METOI0 JOCSITHEHHS BCTAHOBIIEHUX IIJIeH opraHizamii 3 ypaxyBaHHSIM
HasBHOCTI TIEBHUX OOMEXEHb 1 BIUIMBY (aKTOpiB cepenoBuiia (yHKI[IOHYyBaHHSA. Meta
OIO/DKETHOTO TUIAaHYBAaHHA $K OJHOTO 3 €TaliB IOTOYHOTO IUIaHYBaHHA - PO3pOOKa
MEXaHI3MIB peatizaiii chopMOBaHUX Ha MONEPEAHHOMY €Talll 3aXOJIB 3 MIHIMaJIbHUMHU
BTpaTamMH 1 MAKCUMAIbHUMH 3PYYHOCTSAMH ISl MiANPUEMCTBA.

VI eman. Bubip aaMiHICTpaTUBHUX BaKeNiB (MOMITHKH, MPOIEAYyp, IpPaBHi),
JOCSITHEHHSI IJIAHOBUX IapaMeTpiB. AJMIHICTPAaTUBHI Bakell (OPMYIOTbCS Ha OCHOBI
pPO3pOOKH MOJITUKH, MPOIEAYpH, MpaBuia i T.10. .IlomiTHka - 11e 3arajgbHe KepIBHUIITBO JIJIs
JIH 1 TPUHHATTS PIIICHB, K1 CIIPUSIOTH JOCATHEHHIO LTSN, SIK IpHUKJIag MOYKHA PO3TIISIaTH
NOJIITUKY, CHOPSIMOBAaHY Ha YyHiQikaliio penentypHux npomucis. Ilponeaypamu € nii, ki
NoTp1IOHO POOUTH B KOHKPETHIN cutyanii. Hanpukiazn, 3MicT iHCTpyKLiH 3 ekcrutyaTanii pH-
JIYWIBPHUK BH3HAYa€ CYTHICTh MPOIEAYp HOTO TEXHIYHOTO OTJIAAY 1 OOCITyroBYBaHHS,
peMoHTy 1 T.m. IlpaBuio BkKasye Ha Te, IIO MOBHHHO OYTH 3pOOJICHO B crerudiuHii
OJIHOPa30BOi cuTyailii. BoHO po3paxoBaHe Ha KOHKpETHE 1 oOMexxeHe muTanHd. [Ipukinagom
npaBwiIa, MOke OyTH, MOPSAOK MiANMHUCAHHSA MEBHOTO JOoKyMmMeHTa. [IpaBuna 1 mpouenypu
BUKOHYIOTh Taki (YHKIIIi: BKa3yrOTh IpalliBHUKAM HANpsM diii; BUKIIOYAIOTh IMOBTOPH;
GOopMyIOTH 3MICT MAISUIBHOCTI; JAalOTh MOKJIMBICT MPOTHO3YBAaTH TOJli, CHPUSIOTH
MOPIBHSHHI 3 MUHYJIMM, aHAJIOTOM TOMIO . TaKuM YMHOM, 3aCTOCYBaHHSI IOJITHKH, IPOIIETYP
1 TpaBMJI I03BOJISIE CTBOPUTH MEBHUM OPTaHi3aIliiHO - PO3MOPS UM MEXaH13M, CIPSIMOBAaHU I
Ha 3a0e3nedueHHs pearizaiii IeBHUX 3aXO01B JUIs JOCATHCHHS OCHOBHHUX ITOKa3HUKIB.

VIl eman. ®opmyBaHHS IOTOYHOTO IJIaHY. 3aBEACHUI NOTOYHMM T1aH POpPMYy€EThCA Ha
MOTOYHUN KaJeHTapHUM a00 (iHAHCOBHH PiK 1 MOBUHEH MICTUTH HACTYITHI PO3ILIH:

1) mepenik MIaHOBUX KIFOYOBMX TOKA3HHUKIB, SKUX TparHe JOCATTH OpraHizailis B
paMKax peanizallli 3BOpOTHOTO CTpaTerii JIsITHOCTI 1 SIK1 MOBUHHI B1100paXkaTH BCl 00J1acTi
JSITBHOCTI TiINPUEMCTBA;

2) mepenik omepariii (3aXo/iB), peanizallis SKuxX Oyae CHpUATH TOCATHEHHIO TIEBHUX
MOKA3HUKIB, EKOHOMIYHUN e(eKT 1 ePeKTUBHICTH BiJl BIPOBAKEHHS TIIAHOBUX 3aXO0/I1B;

3) Gro/KeT opraHizarii i T.11.

VIl  eman. [eramizamis NOTOYHOrO IUIaHY 3a I[IEHTPaMHd  BUKOHAHHS
(BigmoBinansHOCTi). [lomsirae y (opmyBaHHI MOTOYHHMX IUIAHIB /IS IIEHTPIB BUKOHAHHS.
[lenTpu BHUKOHAaHHA (BIAMOBIAAJIBHOCTI) - 1€ MIJPO3AUIM, CIYKOW, Tpynu oprasizanii,
BIJIMOBIIAJIbHUX 32 BUKOHAHHS TEBHHUX POOIT, peasi3allilo MEBHUX 3aXOMIB 1 JOCATHEHHS
NEBHOTO PiBHS pe3ynbTaTUBHOCTI. LleHTpamMu BiNMOBIaTbHOCTI MOXKYTh OyTH:

. LEHTPH BapTOCTI - BUPOOHUYI MIPO3ILNIH, 10 POPMYIOTH HOBY BapTiCTh;
. [EHTPU BUTPAT - MIAPO3ALIU (BIAIIT KaJapiB, MJIAHOBO-EKOHOMIYHMM BIIALT Ta 1H.).

Pe3ynbraTi IiSIBHOCTI SIKUX BaXKKO OLIHUTH 32 3BUYaHUMH KPUTEPISIMHU;

. [EHTPH 3BEPHEHHS - KOMEPIHI MiAPO3/UIH TiANPUEMCTBA;
. IEHTPU MPUOYTKY - aBTOHOMHI MiAPO3AUIH MANPUEMCTBA (TIPEICTABHUIITBA, alTCUHI

MYHKTH, aliTeYH1 KIOCKH 1 T.11.);

OnepaTuBHe NJIAHYBAHHA - 1€ PI3HOBU/I YIIPABIIHCHKOI AISUTBHOCTI, SIKa CIIPSIMOBaHa
Ha (OpMYyBaHHS BY3bKHX, JETATI30BAHUX, KOPOTKOCTPOKOBUX IUIAHIB, IO OXOILIIOIOTH
KOHKPETHI MUTaHHS TiSJIbHOCTI MIANPUEMCTBA 1 CTBOPIOIOTHCS B MPOIIECT PO3BUTKY NOTOYHHUX
TUTaHIB.

IMPUKJIIAIN TECTOBUX 3ABJAHD JJIA CAMOKOHTPOJIIO

1
Ake euznauennsa dinvuie nioxooums 00 NoHAmMmaA «cmpameziay»?
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JletanbHO 0(OpPMIIEHI TUTAaHU BHUILOTO KEPIBHUITBA 3 METOI0 MAaKCHMi3allii 00CATy BUITYCKY
MPOAYKIIIT

JloBrocrpoxkoBuii nJiaH il opravizauii 3 MeTOI0 TOCATHEHHSI KOHKYPEHTHHX IepeBar,
SIKU THY4YKO 3MiHIOE€ThCS

TepminoBuii mIaH Aii 111 JOCATHEHHS IIEH opraHizamii

[ToTouHwMif MJIaH PO3BUTKY OpraHizamii

[1nan TepMiHOBUX J1i OpraHi3allii 3 METOIO JOCSITHEHHS KOHKYPEHTHUX IepeBar

2

Ilpouec cmpameziuno20 n1AHYGAHHA 8 MEHEOHCMEHMI NOUUHAEMBCA 3:
BceranoBaenHs Micii i misieit

AHaJi3y 1 OIIHKH ICHYIOUO1 CUTYaIlii

Peamizamii crparerii

Koopaunariii 3aBgane MK MiJIpo3/ijaMy OpraHi3arii

Y1paBiiHCHKOTO OOCTEKEHHS CHIIBHUX 1 CTAOKUX CTOPIH OpraHizalii

3

Haiioinew paoukanvnum eapianmom cmpamezii CKOpOYeHHA €
[TepeopienTaris

Bincikauus 3aiiBoro

JlikBigauis

CxopoyeHHs

301IbIICHAS

4

3acanvne KepieHUWME0 014 Oill i PUUHAMMSA PIEHb, AKe CHPUAE 00CAZHEHHIO Yiell -
ue

Micis

MogaiTuka

[Ipouenypa

[IpaBuiio

Crpareris

5

IInanyeanns - ye piznoeuod ynpaeiincokoi 0ianbHocmi, AKA CAPAMOBAHA HA POPMYBaAHHA
8Y3bKUX, 0emanizoeaHux, KOPOMKOCHPOKOGUX NIAHI8, W0 OXONI0IOMb KOHKPEmHi
numanna OianvHocmi nionpuemcmaea. Braxcimo euo oanozo nianyeanns

OneparuBHe

TakTuune

[Toroune

Crpateriune

KopoTtkocTpokose
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SAHATTA 4

TEMA: «®YHKIII YHOPABJIHHS. OPTAHIBAIISA I MOTHUBAIIA - SIK
OCHOBHI ®YHKIII MEHEJX)KMEHTY»

CTyaeHT MOBMHEH 3HATH: CUCTEMHI MOHATTS IIPO OpraHizallito Ta MOTHUBAIlilO, IK OCHOBHI
GyHKIIT MEHEHPKMEHTY B YIIPaBIiHHI

OcHoBHi TepMiHM i TOHATTS: OpraHi3aiis, OpraHi3alliiHi CTPYKTYpHd B YIpaBJIiHHI,
MOTHBAIlis], MPOLIECYaTbHI Ta 3MICTOBHI T€OP1l MOTHBALII1

IIMTAHHA AJI1 CHIBBECIAA

Opranizariis - gk oJHa 3 QyHKLIH MEHEHKMEHTY.

OpranizatiiiiHi CTpyKTypH yIpaBIiHHS.

MoTuBalis sk 3arajibHa QyHKIIS MEHEDKMEHTY. Buan MoTuBaiii.
[ToHATTS aKTUBHOI JTisJIbHOCTI. MOTHBAILIHUH TIpoIIeC.
XapakTepHi pUCH OCHOBHHMX 3MICTOBHUX TEOP1il MOTHUBAIII].
XapakTepHi pUCH OCHOBHHX IMPOIECYyAIbHUX TEOPii MOTHBAIII].
MarepianbHe CTUMYJTIOBaHHS.

HemarepiasibHi CTUMYIJIFOBAHHS.

Bunaropona B cuctemi MOTHBAIII1.

CoNOGORWNE

IIMTAHHSA JIA CAMOKOHTPOJIIO

=

3micT QyHKIIIT oprasi3anii B yrpaBJliHHI.
2. Opranizaiiiiini CTpyKTypH ynpasiiHHs (JTiHiIHI, G YHKI[IOHAIbHI, KOMOIHOBAHI,
JTMBI131iHI, aIaITUBHI).

3. MortuBaris sk 3arajgbHa QyHKIiS MEHEI)KMEHTY.
4.  TIoHATTS aKTUBHOI JiSTTBHOCTI. MOTHBALIIMTHUHN TIpOIIEC.
5. OcHOBHI XapaKTepUCTUKU 3MICTOBHHUX TEOPii MOTHBAIIII:

5.1. Teopia notpedbu M. Tyrana-bapanoscekoro.
5.2. lepapxis notped o A. Macnoy.
5.3. Teopisa notpe6 JI. Mak-Knenanna..
5.4. JIBodakropna teopis notped @. ['epudepra.
5.5. Teopia ERG K. Anbaepdepa.
5.6. Teopia «X» 1 «Y» JI. Mak-I'peropa.
5.7. Teopis «Z» B. Oyui.
6. OCHOBHI XapaKTepUCTUKHU OCHOBHHMX MPOLIECYAIbHUX TEOPi MOTHUBAIII:
6.1. Teopis ouikyBaHHs B. Bpyma.
6.2. Teopisa cnpaBemmBocti C. Anamca.
6.3. Teopis mapTUCHIATHBHOTO yIPAaBIiHHS.
6.4. Teopisa pe3yabTaTUBHOI BaJICHTHOCT1 J[>K. ATKIHCOHA.
6.5. Kommuekcna teopis JI. [loprepa 1 E. Jloynepa.
6.6. Teopis MOpanbHOTO CTUMYJIIOBAHHS.
6.7. Teopisa MaTepiaIbHOTO CTUMYJIFOBAHHS.
7.  BuHaropoja B cUCTeMi MOTHBAIII].

3ABJAHHS 1JIs1 IPAKTUYHOI POBOTH
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3agoannsa 1. OnHuM 3 KIIIOYOBHX AaCHEKTIB y MEHEDKMEHTI € opranizamis. Opranizamis
poOOTH TOBWHHA BIAMOBINATH TUTAHY 1 CKJIaAaeThcs 3 eramiB. HasBiTe eramm, 3 sSKUX
CKJIa/Ia€ThCS OpraHizallis, 1 JaiTe iM CTHCIy XapaKTepUCTUKY. BioBib HaJjaTH y BUTIISI
maobn. 4.1.
Tabnuysa 4.1
@yHKUis1 MeHeI)KMEHTY — OpraHisauis, ii OCHOBHI eTanu

Etan opranizanii XapaKTepuCTHKA eTaly

3agéoanna 2. CxnamiTh CXeMy CTYIMIHYacTOIO MOJEII MOTHBAIii depe3 moTpedw,
BUKOPHUCTOBYIOUH TaKl KPUTEPIi: yini, BUHA2OPOOY, NOBEOIHKY, MOMUBU, CIMUMYIU, IHMepecl,
pesyabmam 3a0080aeHns nompebu (Puc. 4.1).

42



A 4

Pe3ynbTaT 3a10BOJICHHS IOTPEO

Puc. 4.1. Cxema cmyninuacmoi mooeni momueayii uepe3 nompeou

3asoannsn 3. IIoHATTS «aKTUBI3AIlA JISJIBHOCTI», SIK IIIBUIICHHS 11 IHTEHCMBHOCTI, Ma€ Ha
yBa3l PO3BUTOK B JISUIBHOCTI NEPCOHANTY YOTHPHOX KOMIIOHEHTIB, Kl XapaKTepU3YIOTh
JISUTBHICTB TpariiBHUKa. CXeMaTHYHO BKaXITh Il KOMIOHeHTH (Puc. 4.2).

. NS

. \_

>
- f
. \

Puc. 4.2. OcrogHi cknadosi akmueHoi OislibHOCMI TH0OUHU

3agéoanna 4. MotuBamig, siKa PO3TISAAETHCS AK MPOIEC, TEOPETUYHO MOXKE OyTH
MpeAcCTaBieHa Yy BUIIISAI PSAYy TOCIIIOBHO €TamiB, IO 3MiHIOIOThCS. Ha3BiTh eramm
MOTHBAIIHHOTO NPOIIECy 1 BOHUIIITH iX y cxemy (Puc. 4.3).
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Iepiumii etan
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IsaTuii eran

HlocTHnii eTan

Puc. 4.3. Cxema momusayiunozo npoyecy

3asoanna 5. Jlalite CTHCIy XapaKTEpPUCTUKY 3MICTOBUX 1 MPOIECYAIbHUX MOTHUBAIliN, JAaHi
nojanrte y Burisai maon. 4.2. - 4.3.

Tabnuys 4.2
Cruciaa xapakTepucTHKa 3MiCTOBHX TeOpiid MOTHBAIII
Teopia moTuBauii OCHOBHI XapaKTepUCTHKH
1 2
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IIpooosac. mabn. 4.2

CrTuciia XapakTepuCTHKA NPOLeCyaJIbHUX Teopili MOTHBANIL

Tabnuysa 4.3

Teopist MoTuBanii

OCHOBHI XapaKTEePUCTHKH

1

2
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IIpooosoic. maon. 4.3

3asoanna 6. Jlaiite BinmoBiAi Ha mUTaHHA TecTy: «MoTHBals 0 ycmixy» 1 3poOiTh
BHCHOBOK.

TECT «MoTuBauis 10 ycmixy».

Tect momomMoke BaM 3pO3yMITH CBOIO YCTAaHOBKY TUIBKHM Ha MEPEMOTY 1 CTpax IMepe

HEBJIAYCI0, 110 MPOSIBISIETBCS B TOMY, IO KEPIBHUK 3aBXK]U, HAINPYXXCHUH, TPAIOE B
XPOHIYHOMY CTpecCi 1 HaMaraeTbes AISTH «3a MpaBHIaMU» a00 CBOIM YSBIEHHSM TPO POJib,
SKy BiH MOBUHEH I'PaTHU B KOJEKTHBi. Ha KoKeH 13 3ampOnOHOBaHUX NMUTaHb BIIOBIIalTe
«TaK» abo «HI».

1.

Hown

©o~No O

11.
12.

Konu € Bubip Mk 1BOMA BapiaHTaMH, HOTO Kpallle 3pOOUTH IMIBUAIIE, HIXK BIIKIACTH
Ha HEBU3HAYCHUM yac?

51 nerko apaTyrocs, KOJIM oMivaro, 1o He Moxy Ha Bci 100% BukoHaTH 3aBraHHs?
Komnm mparrioro, 11e BUTIISAA€E TaK, K HIOU 51 BCe CTaBJIIO HAa KapTy?

[Ipy BUHHMKHEHHI NMPOOJIEMHOI CUTYyallii, s HailyacTilie NpuiMaro pilleHHs OJHUM 3
OCTaHHIX?

SIKII0 y MeHe HeMa€ KilbKa JHIB MOCHiIb pOOOTH, s BTpavaro CHOKii?

VY neski AH1 MO yCHIXU HUXKYE CepeIHIX?

[To BimHOIIEHH!O 10 ceOe s OUIBII CTPOTHIA, HIXK 110 BITHOIICHHIO JI0 1HIITUX JIFOICH?

S GinbIn 1OOPO3UWINBHI, HIXK 1HIII JTFOIA?

SIKIo BIIMOBJISIFOCSL BiJl BaXKKOTO 3aBIaHHS, MOTIM 3acy/lkyr cebe, 00 3Ha[0, M0
nomircst 6 ycmixy?

VY mpoueci po60TH MOTPeOyI0 HEBEIUKUX Nay3axX BiAMOYHHKY

CrapaHHICTb - HE OCHOBHA MOsI puca?

Moi gocsSTHEHHS B TIpalll He 3aBX A1 OJTHAKOB1?
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13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

[Tigpaxyiite cymy OaniB 3a BiANOBI/b:

binpmre nmpuBabiroe inma podoTa, HiX Ta, AK0r0 Bu 3aifHATI?

Yu ctumyiroe ocyn OUTbIINe, HIXK MOoxXBajia’?

3Haro, 1110 MOi KOJIETH BBAXKAIOTh MEHE J1JI0BOIO JIFOUHOIO?

Yu poOasTh NepenIkoau Bac OLIbII TBEPAUM?

Uwu nerko BUKJIMKATH y BaC YECTOIOOCTBO?

Uu moMiTHO, KOJIU TpalioeTe 6€3 HaTXHEHHS ?

Yu po3paxoByeTe Ha JOMOMOTY IHIIUX IIPU BUKOHAHHI poboTH?

Binkmnamaere iHOI Te, 110 MOBHHHI OYyJIH 3p0OUTH 3apas?

Uwu BBaXkaeTe, 1110 MOTPIOHO MOKJIAIATUCS TUIBKU Ha cebe?

VY KUTTI Majo peyel, BaXIUBIIINX, HI)K TPOIIIi?

Yu 3aBk 11, KOJIM HAJIC)KUTh BUKOHATH BOXKIIUBY pOOOTY, Hi TIPO IO iHIIE HE TymaeTe?
MeHI yecToar00H1, HIXK O0araTo 1HIINX?

HampukinIi BiAMyCcTKH 3a3BUYail paji, o CKOPO BUXOIUTH Ha PoOOTY?

Konu po3ramosani 1o poO60oTH, TO pobuTe ii Kpaiie, HixK 1HII1?

Bam mpocrimme 1 Jerme CHOUIKYBaTHCS 3 JIOABMH, $KI MOXYTbh, HAIOJETINBO
npamroBaTu?

Konu Hemae cipas, To Biq4yBato, 110 MEHI1 He 10 c001?

Yu 10BOAUTHCS BUKOHYBATH BIANOBIAAIbHY pOOOTY YacTille, HIXK 1HIIUM?

Konu npuiimaeTe BiAMOBianbHE PillIEeHHs, TO HAMAaraeTecs 1e 3poouTH skHaiikpaiie?
Uwu 3anexaTh B AKIHCh Mipi BaIlll YCITIXH Bij BallluX IMapTHEPIB?

besriy3no mpoTuaisiTi BOJI BUIIOTO KEPIBHUIITBA?

Uwu 3aBx 1M 3HAETE, IKY POOOTY JI0BEJIETHCS BUKOHYBATH?

Konu mock HEe TaaAuThCs, TO CTAETE HETEPILISTINM?

Uwu BBaXKAIOTH JAPY31 Bac 1HOI JieJauum?

Konu npairoere 3 IHIIMMU JIFOIbMU, TO Ballll pe3yJIbTaTH BULIE, HIK Y HUX?

Uwu 3BepTacTe yBary Ha CBOi IOCSITHEHHS?

bararo voro, 3a 1mo 6epeTecs, J0BOIUTE YU A0 KiHIA?

3a3apuTe Ud JIOMSIM, SIKI HEe TaK 3aBaHTaXeH1 poOOTOI0, SIK BU?

3a3apuTe 4d TUM, XTO MparHe 70 Biaau?

Konu BrieBHEeHi B TOMy, IO CTOiT€ Ha MPAaBUILHOMY HUISAXY, TO JJIs JOBEICHHS CBOEI
NPABOTH, MOKETE MITH aX JI0 KpaiHIX 3aX0/1iB?

«Tak» Ha HactynHi nutanns: 2, 3,4, 5,7, 8,9, 10, 14, 15, 16, 17, 21, 22, 25, 26, 27,

28, 29,36, 31, 36, 41 1 «Hi» na 3anutanns: 6, 13, 18, 20, 24, 35, 37, 38, 39.

Bianmosiai va mutanus 1, 11, 12, 19, 23, 32, 33, 34, 40 BpaxoByBaTH HE MOTPiOHO.

1-10 6aniB. Bu maeTe HU3bKY MOTHBAIIIIO J0 YCIIXY, HE Ty)Ke-TO MparHeTe A0 TOTo, 100
OyTH TIEpIINM 1 JOMAraTUCs 3aBXKIU TEPEMOTH.

11-16 6axiB. Bu B mpuHIum nparHere A0 YCHiXy, aje MOXKET€ TAaKOX XOJIOJHOKPOBHO
NPUKHATH 1 HEBAYY.

17-20 6aniB (ue kpamuii pe3yibTaT Mo JAaHOMY TECTY). Bu akTHBHI B JOCATHEHHI yCIIIXY,
aJie JUIs Bac He OyJie Tparedi€ro, KO BU HOTO HE JIOCSATHETE 3 MPUYHH, SIKi MOKIIUBO BiJI
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Bac He 3ajexarb. bynere pobutu mie cipodu JOCITTH TOCTABICHOT METH, HEBJIadi Bac He
3YIUHITHUMYTb.

IMonan 21 6anmn. Bu 3aHanTo nparHere 10 yCHixXy 1 KOKHY 3acliBar0 NOMUJIKY a00 HEBady
Iy’e CUJIbHO NEPEKUBAETE, TOMY B SIKUHCh IPO MOMEHT MOKETE BIIMOBUTHCS Bi O0pOTHOU
4yepe3 CUIIbHE EMOLIIHE epeHanpyKeHHS.

ITicasi BUKOHAHHS MPAKTHYHOIO 3aB/IaHHS CTYJAEHT NOBHHEH OTPUMATH NPAKTHUYHI
HABUYKHU Ta BMiHHS:

[} BU3HAUaTH 1 pO3pOOUTH pallioHaJIbHY CTPYKTYPY OpraHizaiii;
] BU3HAYaTU MOTHUBH 1 CTUMYJIH,

"] BUOMpATH BIATIOBIIHY TEOP10 MOTHUBAIII

] BU3HAYATH CBOIO MOTHUBAIIIIO JIO YCIIIXY.

PEKOMEH/IOBAHA JIITEPATYPA

OcnosHa

1. TIpomoBuk B.Il. MenemxkmMeHT 1 MapkeTHHr y Qapmanii: miaApydyHUK /
B.II. T'pomoBuk, I'.JI. I'actok, O.P. JleBunpbka; 3a pen. a-pa ¢gapm. Hayk, npod.
B.I1. I'pomoBuka. — K.: Menumuna, 2008. - C. 105-117.

2.  MenemxmenT y dapmarii: miapyunuk / O.€. Ky3smin, B.I1. I'pomoBuk, I'.J1. T'actok,
O.P. JIeBunibka, O.I'. Menpuuk — Binaunsg, HOBA KHUI'A, 2009. - C. 117-143.

3. Mnuymko 3.H. Menemxment u MapketuHr B (apmanuu. Y. |. MeHemxMeHT B
dbapmanun: yueb. st ctya. By3oB / 3.H. Muymko, HM JluxtsapeBa ; moa pen.
3.H.Muymixo. — X. : U3x-Bo H®aV: 3onotsie crpanuisl, 2007.- C. 88-98.

4.  Mmuymko 3. M. MenempxmeHT Ta MapkeTusr y gapmaiiii. Y. |. MenemxmenT y papmarrii

niapyud. s crya. BH3 / 3. M. Maymko, H. M. JlixtaproBa ; 3a pen.
3. M. Muyuiko. — X. : H®aV : 3onoti cropinku, 2009. — 448 c.

Jlooamkosa

5. Meckon M.X. OcHoBbl MeHeKMeHTa / M. X. MeckoH, M. Anbbept, @. XemxoypH ;
nep. ¢ aur. - 3-e u3a. — M.: OO0 «1.J1. Bunbsame», 2008. — 672 c.

6. IUpmkun FO.A. Menemxkment: yue0. mocobme mans By3oB/ FO.A. IlpimkuH,
A H. Jlrokumuos, H.J[. Opuamswuium; nox pen. npod. FO.A. Lpmkuna. - M.: KOHUTU-
JHAHA, 2001. - 439 c.

7.  Marepianu neKIin.

CTUCJNHN THOOPMAIIMHUI MATEPIAJI

Opranizanisa ik ¢QyHKUis ynpaBJiHHfl - 1I€ TPOIEC BCTAHOBJICHHS MOPSAKY 1
MOCJTIIOBHOCTI, Y3TO/PKEHOTO B Yaci Ta MPOCTOPI IIJIECIPIMOBAHOI B3a€MO/11 YaCTHH II1JIOTO
SIK CHUCTEMH IS JOCATHEHHS HaMIYEHUX I[IJIeH CIeliaJbHUMH 3aco0aMu 3 HalMEHIINMU
BUTpAaTaMU PECypCiB y BH3HAu€HI TEpMiHM B KOHKPETHHUX yMOBaX. ICHye nBa acmexkTH
opranizariiinoro nporecy. OnuH - 3aCHOBaHUM Ha B3a€EMOBITHOCHHHU TTOBHOBaYKEHb, TIPYTUl
- Ha TIOJUTI OpraHi3allii Ha MmiapOo3AUIH BIAMOBIAHO ii 1ijel 1 crpaTteriii. ObpaHa CTpyKTypa
MOBUHHA HAWKpaIie BiANOBIAATH HAWBAXKIWBIMIMX HANpPSIMKax MiSUTBHOCTI OpraHizarii i
CIUTAHYBaTH CIHiBBIJIHOIICHHS TIOBHOBAXXEHb PI3HUX TOCaJ TakK, W00 e(EeKTUBHO
BUKOPHUCTOBYBATH KOXKHOTO TpAIlIBHUKA 1 3aIMO0ITTH TIEPEBaHTAXKEHHIO KEPIBHUKIB.
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Po3pobxka opranizaniiHoi CTpPYKTypH Ma€ HACTYIHY MOCIIAOBHICTb:

1. 3naificHeHHsS MOy OpraHizaiii MO TOPU30HTaIl Ha OJOKH, SIKI BiJMOBIIAIOTH
HalBaXXJIMBIIIMM HampsiMKaM AISUTBHOCTI IO peasizallii cTpaTerii.

2. BcraHoBneHHS CHiBBIIHOIICHHSI TTOBHOBAXXEHBb PI3HUX TOCA, SIKi JO3BOJISTIOTH OUTBIIT
e(eKTUBHO BUKOPHUCTOBYBATH CIICIliali3allii0 i YHUKHYTH NIEPEBAHTAKCHHS KEPIBHHUX
MIpaIliBHUKIB.

3. BwusHadueHHA mMOCagOBHX OOOB'SI3KIB, fKI BKa3yIOThCS B IOCAJOBUX 1HCTPYKIISX
MIpaIliBHUKIB.

IcHye kinbKa BapiaHTIB opraHizalliiHux CTpyKTyp. HaitOinbIn momupeHuii BapianT - 1€
O0pokpamuuna opratizailiiiHa CTpyKTypa, siIka XapaKTepU3y€eThCS YITKUM MOJALIOM IMpalll,
1€EpApXI4HOI CHIBIOPSAKYBaHHSIM CHIBPOOITHUKIB 1 OpraHiB YIpaBJiHHSA, HalMaHHSAM 1
npodeciiHUM pPOCTOM CHIBPOOITHHKIB, IO 0a3yeTbcsl HAa KOMIIETEHTHOCTI, a TaKOX
BITOPSITKOBAHOI CHCTEMI TTPaBUJI 1 CTAaHIAPTIB.

BropokpaTuuHi CTPYKTypU MarOTh BEUKY KUIbKICTh PI3HOBUIIB: JIHIUHI CIPYKMYPU,
Gynryionanvhi i AinitHo-wmaobwi. Ilpy ainiinin cmpykmypi K0>XeH BUKOHABEIb MAa€ OJTHOTO
1 TUTBKH OHOTO O€3MocepeTHhOr0 KepIBHUKA, B/l SIKOTO BIH OTPUMY€E KOMAH/IH 3 YCiX MTUTaHb
BUPOOHUYOT 200 1HIIOT HistTbHOCTI (Puc. 4.4).

Puc. 4.4. Jlinitina cmpyxmypa ynpaenins

[Ipun @hynuxyionansninn cmpyxkmypi oprauizamii (yHKIIOHATBHUM TiAPO3/iIamM
HA/Ia€ThCsl TPAaBO JaBaTH BKa3iBKM BHUKOHABISIM 32 CBOIM KOJIOM MHpoOjeM, Mopsn 3
OCHOBHUMH KepiBHHKaMu miapo3ainy (Puc. 4.5). IHmmM# cioBaMu, BHKOHABEIb CTa€
«cayroro Oaratbox maHiB». TakuM 4YMHOM, (PYHKIIIOHaJbHA CTPYKTypa yCyBa€ TOJIOBHUI
HEJOJIK JIHIHHOT CTPYKTYpH, TOB'SI3aHUIA 3 HEPIBHOLIHHICTIO PillleHb MO OKpeMux cdepax
yIpaBIiHHSA, TaK SK B JAHOMY BUMAAKy BKa3iBKM 1 PO3MOPSAIPKEHHS, IO HAAXOIATH IO
BHUKOHABIIIB, BUKOHYIOTbCS BUCOKOKBaJi(hiKOBaHUMH (DaxiBLISIMH - KOKHUM Y BIANOBITHIN
cdepi AisITBHOCTI.

Puc. 4.5. Cxema ¢hynkyionanvnoi cmpykmypu ynpasiinHs.

Jdiniitno-wumaona (Puc. 4.6) BigpizHseTbcs Big (QYHKIIOHAIBHOI THM, IO
GbyHKIIOHANIBHI MIAPO3AUIM TpHU WTaOHIA CTPYKTYpl Mo30aBiieH] mpaBa Bijjayl HakasiB 1
PO3MOPSKEHb 0e3MocepeTHhO BUKOHABLAM. [Ipu 1bOMY THIIl CTPYKTYpU (YHKIIOHAJIBHI
HiAPO3AUTH ICHYIOTh SK ITad A BUPOOJeHHs pimeHb. Po3poOneni pimeHHS HAAXOAATh
KEpIBHUKY, a BIH BTUIIO€ 1X Y )KUTTS HA IPUHIUIAX €IMHOHAYAIBHOCTI.

Puc. 4.6. Cxema ninitino-uumabHoi cmpykmypu ynpaeiiHHs.
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HeoOximHo BiA3HAUWTH OKpEMY TpPYyIy CTPYKTYp YIpaBIiiHHS, SKi MOOyqoBaHi 3a
MIPUHITATIOM Oenapmamenmanizayii. 1le moHATTS nepeadavae moaisl opraHizarii Ha OKpeMi
€JIEMEHTH, KOXKHUM 3 SIKUX Ma€ YITKO MEBHE 3aBJIaHHs 1 000B's13ku. TUIIOBUIA NIPE/ICTABHUK -
CTPYKTYpa, 1110 CIIeiali3y€eThes M0 (QYyHKUIAM a0o 1o Biaau1ax (pyHKIIOHATIbHA CTPYKTYpa).
OYHKIIOHATBHI  CTPYKTYpH JOIUIBbHI, KOJW TMIANPHEMCTBO BHITYyCKA€ OOMEKEHY
HOMEHKJIATYpy IPOIYKIIii, TIFOTh B CTA0IILHUX 30BHIMIHIX YMOBAX 1 JIJIsl 3a0€3MEUYEeHHS CBOTO
(yHKIIOHYBaHHS BAMAraloTh BUPIILIEHHS CTAHAAPTHUX YIIPABIIHCHKUX 3aBJaHb.

Jlugizionanvna cmpykmypa BBaXA€ThCs OUTHIN €(PEKTUBHOIO IJis BETUKHX GipM 3
HIMPOKOI0 HOMEHKJIaTyporo ToBapiB. OCHOBHHMMHU THUIIAMH JMBI310HANIBHOI CTPYKTYpHU €
CTPYKTYpH, OPIEHTOBAaHI Ha pI3HI BUAM MPOAYKLIi, HA pI3HI IPYNH CHOKHUBAUIB, HA PI3HI
PEr10HU 1 TOLIO.

IcHyIOTh TakoX Tak 3BaHl adanmueni cmpykmypu. BoHU OUIBII THYYKi, TaK Kpaie
MIPUCTOCOBAHI JI0 IMBUIKOT 3MiHHU 30BHIIIHIX YMOB. Lle THMYacoBi CTPYKTypH, CTBOPIOBaHI B
paMKax TOJIOBHOI OpraHi3ailii Jjs BHPIIICHHS KOHKPETHUX 3aBlaHb, 3 BUKOHAHHSIM SIKUX
BOHU po3(opMoByeThCs. TUIIOBUM TPENCTABHUKOM AMaNTHUBHUX CTPYKTYDP € MampuyHi
CmpyKmypu yupaBIliHHs, IPUHITUIIOBY CXeMY SIKMX HaBeqeHO Ha Puc. 4.7.

®ipma
Bupo6HMYI NOTYXKHOCTI Byx.3BiT MapkeTuHr
|

MapKeTuHr

MpoekT A BupobHuua rpyna Byx. rpyna
MapKeTuHr

MNpoekt b BupobHuya rpyna byx. rpyna
MapKeTuHr

MpoekT B BupobHuya rpyna byx. rpyna

Puc. 4.7. Cxema mampuunoi cmpykmypu ynpaeiinus

B oCHOBI pO3TIsIHYTHUX THUMIB OpPraHi3alliiHUX CTPYKTYP JEKUTh PO3MOJILT AisIbHOCTI
OpaliBHUKIB 1O Topu3oHTanmi. llomim poGiT mo BepTukaini BU3HAYA€ ICHYBAaHHSA
[EHTPaTI30BaHMUX Ta JEIEHTPATI30BaHNX OPraHi3allii.

Ilenmpanizoeani - Ti, B SKUX BEJIHMKAa YaCTHHA IOBHOBAXCHb, HEOOXITHUX IS
MPUKAHATTS PilIeHb, 30CepePKeHa Y BUIIOTO KEPIBHHUIITBA.

Jleuenmpanizoeani - Ti, B SKUX TOBHOBAXXCHHS, TIOB'SI3aHI 3 YINPaBIIHHIM,
PO3MOJIIIEH] IO GBI HU3BKUX PIBHIB YIIPaBIIHHS.

[CHYIOTP MOMEHTH, KOJIM KE€PIBHHUK MOKJIaJJa€ BAKOHAHHS YaCTHHU CBOiX (YHKIIII Ha
niameraoro. Takuil eeMeHT Ha3UBA€ThCS JeNIeryBaHHS TOBHOBAXXEHD 1 TO3BOJISIE 3BIIBHUTH
KepiBHUKA BiJ] pO3IJIAY 1 BUPILIEHHS APYTOPSAHUX MUTaHb. AJle Iepeslik TOBHOBAXEHb, SIK1
HE MiUISraloTh JeNeryBaHHIO, BU3HAUYEHWH YMHHUMH 3aKOHOAABYMMHU 1 HOPMATHUBHUMU
aKTaMH.

[Tponiec po3BUTKY CTPYKTYpH OpraHizauli nepeadoayae HaCTYIHI €Talu:

* J1arHOCTHKA CUCTEMH YIIPaBIIIHHS;

* BUSBJICHHS IPOOJIEM OpraHizarii;

* BUPOOJIEHHS KOHIEMIII] peopranizarii,

* po3poOKa CUCTEMH YIpaBIiHHS IMiCIs peopraHizaiiii,
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* peamizailisi HAMIYE€HUX 3aXO0JIiB;
* KOHTPOJIb.

CtpykTypa oprasizaiii MOXe 3a3HAaBaTH MEBHUX 3MIH, 3T1JTHO 3MIHM Il 1 3aBJaHb
abo B Ipolieci NPHUCTOCYBaHHS JO BHYTPIIIHIX 1 30BHINIHIX YWHHUKIB CEpPEIOBHIIA.
OpranizamiitHi 3MIHE MOXXYTh 3/IHCHIOBATHCS K BHYTPIQIpMOBUMHU mMiApo3aiiaMu ado
¢daxiBIsIMU, TaK 1 30BHIIIHIMU OpTraHi3amisiMd a00 KOHCYJIbTAaHTAMH - CIEllialli30BaHUMU
oprasizauisMu 1 ciyk0amu. 3MIHM BCEpEIUHI OpraHizamii 3a3Buuail BiJOYBaIOThCH SIK
peaxiiis Ha 3MiHU y 30BHIIIHbOMY cepeoBulli. Tomy opranizaiii, siki (yHKIIOHYIOTH B
HecTabUTbHUX YMOBAaX, MIOBUHHI MEP1OIUYHO OIIHIOBATH 1 3MIHIOBATH CBOI1 L1J1i. 3HAYHI 3MIHU
B LISAX 1 cTparerii oprasizaimii MpU3BOJATH A0 HEOOXiMHOCTI CTPYKTYPHHX 3MiH, 3MiHU
TEXHOJIOT11 1 3aBJlaHb OpraHizailii. Ajie HOBOBBEJCHHS 3aBXKJIU BUKJIUKAIOTh HEOJHO3HAUHI
peaxiii 10 onopy.

TepMiH «MOTHB» - CHOHYKAJlbHA NMPUYHHA, NPHUBia 10 aii. Moro 3acTocoByloTh s
BU3HAYEHHS BCiX (PAKTOPIB, K1 BUKIUKAIOTH OYb-AKY JiIO.

Momuesauia ak ynKyia ynpaeninusa - 1€ TPOIEC CIIOHYKAHHS ceOe Ta 1HIIUX JI0
TISITBHOCTI JUTSl IOCATHEHHS] OCOOMCTHX ITijIel abo 1ijiei opraHizartii.

Posrnsgaroun muTaHHS MO T, HA SAKi ACTIEKTH TPYIAOBOI JTiSUTBHOCTI JIFOIUMHU BIUTHBAE
MOTHBAIIiSl, MOKHA BUAUIMTH HACTYIHI XapaKTEPUCTUKH ISITBHOCTI:

* 3ycuuis.

* Hamaranns.

* HanonernusicTb.

* [Himiarusa.

* CyMJIIHHICTb.

» CropsMOBaHICTh Ha JOCATHEHHS IEBHOI METH.

AKTHBHa JISJBHICTh MNpPALIBHUKIB Ma€ Ha YyBa3l, 10 poOOTa HUMH BHUKOHYETHCS
CTapaHHO, 3 BUTPATO HEOOXITHUX 3yCHJIb, HATIOJICTIIMBO 1 3 MPOSBOM iHiliaTuBH. [lOHATTS
«aKTHUBI3aIlis JISUTBHOCTI», SK MIABUIIEHHS i1 IHTCHCHBHOCTI, Ma€ Ha yBa3l PO3BUTOK B
JUSTIBHOCTI MEPCOHATy YOTHPHOX MEPIIMX KOMIIOHEHTIB, L0 XapaKTepU3YyIOTh MISJIbHICTh
NpaLiBHUKA: 3VCULIA, CIMAPAHHA, Hanoae2aueocmi ma iHiyiamusu. Bei BOoHM MOXYTh OyTH
chopMoBaHi NpUHOMaMHU 1 METOJJaMH MOTHBALIIHHOTO MEHEJDKMEHTY, 1110 11 pPa3 JOBOAUTH
TICHUH B3a€MO3B'SI30K MOTUBYBAHHS JISUTBHOCTI 3 aKTHBHICTIO TIepCcOHATY QipMHu.

MortuBaiisi, po3risiHyTa K MPOLEC, TEOPETUUHO MOKE OyTH MpPEACTaBIeHA Y BUTIISAIL
psiy TOCIITOBHO 3MIHIOIOTHCS €TariB:

1. BunukHeHHS TOTPEO.

2. Tlomyk nuIsixiB yCyHEHHS OTpeo.

3. Busnauenns Habopy 1 HAMPSAMKHA HEOOX1THUX Jii.
4. 3naificHeHHs TiH.

5. OTpumaHHS BUHArOpOJH 3a 31HCHEHHS diil.

6. Ycynenns notpeoO.

IcTopis MoTHBaii #ae Aagexo B MUHYJE TPYIOBUX BifHOCcHH. Haiinepimum npuiiomom
oyB meton @. Teitnopa "Oartora i npsuuka". Ili3nime Teinop 3poOuB Lel THI MOTHUBAL]
Outbll e(eKTUBHUM, 3alpPONOHYBABIIM OIJIA4yBaTH MpPAaIl0 TUX, XTO BUPOOJSIB Oiyiblie
NOPOAYKLIi, MPONOPIIIHO IXHPOMY BHECKY. 3 MOJIIMIIEHHAM XUTTS CEPEAHIX TPYASIIIUX IeH
npuHIUN ctaB HepoctatHiM. [losBa poOiT EnTona Meiio nepeMicTHIIO MOITYK HOBHUX IIUIAXiB
BUpIIIEHHS Tpo0JeMHu MOTHBAIlIi B chepy MCUXOJIOTIi MpaliBHUKA, MPOTE HE MPHUBEIO 0
CTBOPEHHS HAYKOBOi MOJEJI MOTHBAIlll, IIO0 MOSCHIOE CIOHYKaJbHI MOTHUBU [0 IIpAalli.
[Icuxomoriyni Teopii MmoTuBanii BUHHKIN B 40-X pokax XX CT. 1 pO3BUBAIOTHCS B JaHHUH Jac.

CyuacHi Teopii MoTHBamii pO3/iJeHI Ha B KaTeropii: 3MICTOBHI 1 TPOIECYaIbHI.

51



3micToBi Teopii MOTHBaIll IPYHTYIOTECS Ha ieHTH}IKaIii BHYTPIIIHIX CHOHYKaHb,
TOOTO MOTpeda, 110 3MYIITYIOTh JIOJIeH TiATH TaK, a HE 1HAKIIIE.

Jlo 3MicTOBUX TeOpii BIAHOCATHCA: Teopis notped M. Tyrana-bapanoBcbkoro, i€papxist
notped A. Macnoy, teopisa notpe6 /. Mak-Knemnanga, nsogakropHa teopist notped O.
I'epubepra, Teopis ERG Anpaepdepa, Teopii "X" ta "V" JI. Mak ['peropa 1 Teopis "Z" B.
Oyui.

B ocHOBI mpouecyaqbHMX TeOpiil MOTHBALIl JIEKUTh aHAII3 NOBEAIHKU JIOACH 3
ypaxyBaHHSM IX CIIPUIHATTS 1 MI3HAHHS.

Jlo mporecyalbHHX TEOpid BIIHOCATHCS: Teopis oOdiKyBaHb B. Bpyma, Tteopis
cupasennuBocTi C. AynaMca, Teopisi IapTUCUIIATUBHOTO YIPABIIHHSA, TEOPis PE3YJIbTaTUBHOT
BasieHTHOCT1 JIk. ATKiHCOHa, KomIuiekcHa Teopis JI. [Toptepa 1

E. Jloynepa, Teopis MOpadpbHOTO CTHMYJIIOBaHHS 1 TeOpis MaTepialbHOTO
CTUMYJTIOBAHHS.

Taxkum YMHOM, OCHOBHUMHU MOHATTSIMUA MOTHUBAIII1 € TOTPEOU, TOBEIIHKY 1 BUHATOPOTY.

IloTpe6a B 3aragpHOMY PO3YMIiHHI - I1€ BIAYYTTS HecTadi B 4oMy-HeOyab. IcHye Oe3miu
knacudikariit morped, aje 3aralbHONPUUHIATHM € TIOJUT X Ha MEepBUHHI 200 (i310JI0T19HI 1
Ha BTOPUHHI, TTOB'A3aH1 3 IICUXOJIOTIYHOIO C(heporo JIIOANHHU.

IloBeninka sBisie co0010 sIBHY a00 CHOCTEpPEKYBaHY pPEaKIio JHOJEH Ha 30BHIIIHI
CTUMYJIH 1 BHYTpiIIHI moTpedu. ToOTo, MOXKHA CKa3aTH, MTOBEIIHKA - (hopMa MPOSBY MOTPEO.
HeoOxigHOTO TMOBOMKEHHS BiA MIUIETINX MEHEDKEp MOXKE JOCSIITH 3a JOIMOMOTOI0
BUHATOPOJ.

Bunaropoaa - 1e Bce Te, IO JIOJUHA BBa)XKa€ IIHHUM I cebe. BHyTtpimiHe
BUHAropojay Ja€e camMa poOorta, ii 3MICTOBHICTh 1 3HAYYIIICTh, MOYYTTS JOCATHEHHS
pe3yabpTaTy. 30BHIIIHE BUHATOPOAY JA€ThCSI OPraHi3alli€l0 y BUTJIS/1 MOXBald, BUSHAHHS,
3apoOITHOT MJIaTH 1 TIOAATKOBUX BUIUIAT, IPOCYBAHHS MO CIIY>KO01 Ta 1HIIe. K10 % MpaliBHUK
Bi4yBae Opak peakiiii Ha HOro poOOTy, TO 3 YacoM BiH BTpadae iHTepec a0 Hei. Tomy
KEpIBHUK MOBHHEH BUTpAyaTH 3yCUJUIA Ha BUSABJICHHS Ta BUHArOPOIY MO3UTHUBHUX CTOPIH
JIIOJIUHU B pOOOTI.

[IpaBunbHe coliagbHe, MOpaibHE 1 MaTepialbHE CTUMYJIIOBAaHHS TNPAIiBHUKIB 3a
TIOJIIMIIIEHHST Pe3y/bTaTIB Mpalli BiJirpae BaKIUBY POJb B 3aKPIIJICHHI HOBUX MOjeNeH
MOBE/IIHKH, 1110 PO3POOIISIOTHCS B paMKax (pipmu.

KpiMm 3apo06iTHOI 11aT, MOKHA BUJIIJTUTH HACTYITHI BUJU MaTepiajJbHOT KOMIIEHCAIII:

1. KommneHcariiiHi BHHaropou,

2. Bigpsaana orutarta mpari.

3. KymniBns akuiif poOiTHUKaMH 1 CITy>KOOBISIMU M1AIPUEMCTBA.
4. JlogaTkoBa BUIUIAaTa TOTIBKOIO 1 MOALT NPUOYTKY

5. IanuBigyanbHi a00 IPyHOBI CHCTEMH CTUMYJTIOBAHHS.

6. I'poliroBi BUHArOpo .

Hemarepiaibne moTuByBanus. KoxHa JIroMHa B TIEpITYy Yepry MOBUHEH MParHyTH
710 TOT0, 1100 HE BIJUyBaTH NOTPEOH, sIKa 3arpokyBaia 0 caMoMy HOro iCHyBaHHIO. SIK TUTbKU
6a3ucHi moTpeOu 30amaHCcoOBaHi, 111 MOTHBaLlIHA rpyna Bianagae. JlroguHa poOUTh CTaBKY
Ha Oes3rneKy 1 ycyBae Bci, 1O CTOiTh Ha Horo nuiaxy. Lleit MmoTuB HaOyBae 0COOIMBOIO
3HA4YeHHA JJIs1 BCIX Oprasizalliil B yci 4acu, KoJau poOodi MICIsl ONMMHSAIOTHCA IMiJT 3arPO30I0.
Konm monmaa BiquyBae cebe 3aXHIEeHUM, BiIaaac i el MOTHB.

CriBpoOITHHK MOBMHEH OyTH 3HAMOMHM 3 YCHIXOM. YCIX - I peali3oBaHa MeTa.
Heob6ximHo pa3om 3 HUM (GopMyBaTH 11iJ11, B JOCATHEHHI SKUX BiH 3aIlikaBieHuil. Kpurepiii
ONITUMAJIBHOT MOTHUBAIIi MOJISATA€ B TOMY, IIO B pe3yJIbTaTi OOMABI CTOPOHHU BUSBISIOTHCS
3aJJ0BOJICHUMH.
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IMPUKJIAIN TECTOBHUX 3ABJAHD JJIA CAMOKOHTPOJIIO

1

Axa pynkyia ynpaeiinua noaazae y 6CMaH061eHHI NOCMINHUX | MUMYACOBUX 63AEMUH
Midxc ycima niopo3oinamu op2aunizayii, 6U3HAYEHHA NOPAOKY i yMo6 il (hynkyionysanus?
Opranizauis

[imanyBanHA

KoHTpoib

MorusBartiis

PerymtoBanns

2

Dynkuyia opeanizayii 6 MeHedHcMeHmi 6U3ZHAUAE"

Merty AisUIbHOCTI OpraHizarfis

CTpykTypy opraxizanii Ta yMoBH Uisl 3a0e3ne4eHHs PyHKIIOHYBAHHS OpraHi3amii
[Ipomec 3a0e3nedeHHs JOCITHEHHS OpraHi3alli€lo CBOiX IiIeh

OOMiH iH(pOpPMAITIEI MIXK JTFOIbMH

HamnpaBneHHs Ha MABUIIIEHHS TPY/I0BOi aKTUBHOCTI MIPAIliBHUKIB

3

Opezanizayiiina cmpykmypa, aka nodyooeana Ha OCHOBL NPAMO20 PO3NOOINLYy NOCAOOBUX
0008'13Ki6 8i0 6ULL0T TAHKU 00 HUNHCUO20, HAZUBAEM bCA

JlinifiHO-1ITabHO1

DyHKITIOHATBHOT

JliniifHoi

Matpuunoi

AnanTUBHOI

4
Pezynauia cmumynie npayi, AKa CHOHYKAE 00 GUKOHAHHA NeeHOI podomu, 6 meopii
YRPAGIIHHA HA3UBAEMbCA (PYHKUYIEID

[InanyBaHHs

Opranizaiii

MoTtuBamii

KonTtpoiro

Koopaunamii

3)

Bionocunu mixc kepieHuKom i 11020 nidiezaiumu Ha3UBAIOMbCA:

[TapanensHumun

Konerianpaumu

OyHKI1OHATbHUMU

JliniliHUMU

I'myuykumn
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SAHATTA S

TEMA: «®YHKIII YIIPABJIHHSA. KOHTPOJIb — IK OCHOBHA ®YHKIIIS
MEHE/UDKMEHTY»

CTyleHT NMOBHHEH 3HATH: CUCTEMHI MOHATTS 3 MUTAaHb KOHTPOJIIO B MEHEIKMEHTI, HOTro
BUJAMHU, 3MICTOM IIPOLIECY KOHTPOIIO, a TakKOoX IPO OCOOJIMBOCTI KOHTPOIIO B
(dapMalieBTHYHOMY MEHEIKMEHTI, JOKYMEHTAJIbHOrO O(OPMIIEHHS pe3yibTaTiB KOHTPOJIIO
JOTPUMaHHSI CYO0'€KTOM TIOCHOJApIOBaHHS BUMOI JI0 3a0€3IEeUeHHS SKOCTI JIKapChbKUX
3aco0iB.

OcCHOBHI TepMiHHM i NOHATTA: KOHTPOJb, IPOLEC KOHTPOJIO, IMOBEAIHKOBI aCHEKTU
KOHTPOJIIO, €PEKTUBHHUI KOHTPOJIb.

IINTAHHA JJIA CIHHIBBECIIHN

1.  Koutpons - sk QyHKIis MeHeHKMEeHTY. OcoOIUBOCTI KOHTPOIIO B (JapMalleBTUHUHOMY
MEHEHKMEHTI.

[Tpunnumm knacudikaiiii BUaiB KOHTpot0. OCHOBHI BHJIH KOHTPOJTIO.

[Ipotiec KOHTPOIIO, OCHOBHI HOTO €TarH.

[ToBeiHKOBI aCTIEKTH KOHTPOJIIO.

EdexTuBHMII KOHTPOJIb, HOTO XapaKTEPUCTUKHU.

absw

IHUTAHHA JJII CAMOKOHTPOJIIO

CyTHICTB 1 HEOOX1IHICTh KOHTPOJIIO.
Oco0anBOCTI KOHTPOJIIO B (papMalieBTHYHOMY MEHEKMEHTI.
3.  Kiacudixkaris BU1iB KOHTPOIIIO:
3.1. 3a3microm ((piHaHCOBHIA, BUpOOHUYMH, ONIEepaIliitHIil, MAPKETUHTOBHH 1 1H.).
3.2. Ilo eramax 3aificHeHHs (TIONEpeAHIM, MOTOYHUH, 3aKITIOYHUI).
3.3. 3apiBHeM LeHTpaizalii (LIeHTpaTi30BaHM i JCIICHTPATi30BaHH).
3.4. 3a piBHeM OXOIJIEHHS 00'€KTiB (CYIUIbHHMA, BUOIPKOBUM, Pa30BHi).
4.  TlochimoBHICTH peani3allii mporecy KOHTPOJIIO:
4.1. BupoOieHHs cTaHJapTiB Ta KPUTEPIIB OLIIHKH.
4.2. CxnamaHHs peadbHUX PE3yJIbTATIB 3 BCTAHOBICHUMHU CTaHIapTaMHU.
4.3. TlpuiiHATTS HEOOXITHUX KOPUTYBAJIBHUX JiH.
[ToBeiHKOBI aCTIEKTH KOHTPOJIIO.
[ToHATTS ePeKTUBHOTO KOHTPOJIIO, peKOMEHAAIIIT IO 1OT0 MTPOBEACHHIO.

A -

o o

3ABJIAHHSA 1JIsSI TIPAKTUYHOI POBOTH

3asoanna 1. Hanatyu y Burisiai ma6n. 5.1. BUIU KOHTPOIIO B 3aJI€)KHOCTI BiJl BMICTY, €TaIliB
3M1MCHEHHS, PIBHS LICHTpaJIi3allii, piBHS OXOIUICHHS 1 1aTH M CTUCITY XapaKTePUCTHUKY.
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Tabnuysn 5.1
Kaacudikanisi BuiB KOHTpO.I10

Bujx KOHTpOIIO | KopoTka xapakTepucTuka

Buu KOHTpOJIIO B 3QJIEKHOCTI BiJ] 3MICTY

Buu KOHTpOJIIO B 3aJICKHOCTI BiJ| €TaIliB 31HCHEHHS

Buay KOHTPOJIIIO B 3aJIKHOCTI BiJl piBHS IICHTpaIi3aIlii
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Buay KOHTPOJIIO B 3aJIKHOCTI BiJ] pIBHS OXOIUICHHS

3asoanna 2. JlaiiTe XapaKTepUCTHKY IMPOILIECY KOHTPOJIO 3a eTanaMu 3A1HMCHEHHS B

3aJIe)KHOCTI BiJl BUAY pecypciB. PesynpraTn ysBiTh B Ta0MI. 5.2.

Tabauys 5.2

XapakTepucTHKA MPOLeCy KOHTPOJIIO 32 eTanaMu 3/1iliCHeHHA

B 32JIC:KHOCTI Bil BUAY pecypciB

I KOHTPOJIIO IMonepennii IMoTounui

Bua pecypcis

3aKkJII0OYHHI

TpynoBi pecypcu

[ndopmartiiini
pecypcu

diHaHCOBI pecypcH

MarepianbHi
pecypcu
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3asoanna 3. BUKOpUCTOBYIOUH CXeMY MO Tporiecy KOoHTpoutto (Puc. 5.1), onucatu etanu
MpOLEeCY KOHTPOJTIO 13 3a3HAUEHHSIM KOMILJIEKCY Pi3HUX 3aXO/IB.

IInanyBaHHs:
it Ta
CTpaTerivsi
IUIaHU

-

ETAII 2:
IMopiBHSIHHS pe3yabTaTiB 3i

<

ETAII 3:
Koperyioua ais

~

ETAII 1:
Buznauenus
CTaHAApTiB

VY.

Buznauenns
MOKa3aHb
pE3yIBTaTUBHOCTI

CTaHJapTaMHU
BcraHoBneHHsI OmiHka Yu Tax Hidoro He
Macirady TOYHOCTI 1 »  jocarHyro  |— poburu
JIOITyCTUMHUX 3Ha4Yyl0CT1 MeTn?
BiZIXWJICHD iH(popMmarrii
b l
A
[MopiBHIHHES [MoBimoMIIeHHS PeanicTuusi Tak BCTaHOBHTH
PesyJIbTaTIB 31 OURHRGHHX crangapTu? HpUYKHY
CTaHIapTaMu JTAHUX e
CHiBpPOOITHHKA y
Hi
\ 4 V‘
)
IMepernsn BcranoBuTtH
L CTaH/ApTIiB BiIXUJICHHS
S

&

/

Puc. 5.1 Mooenv npoyecy konmpoio

|

Eranu npouecy KOHTpoIItO
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3aéoanna 4. BuBuMBIIM XapaKTEPUCTUKA €(PEKTHBHOTO KOHTPOIIO, PO3POOUTH
peKOMeH i o10 HOro MPOBEACHHS.

—

PexoMeHnialii mo npoBeieHHIO €PEKTUBHOTO KOHTPOJIIO

]7

3aeoanna 5. CxemMaTM4YHO TPEACTABUTH TIOBEIIHKOBI AaCMEKTH KOHTPOJI 1 JaTu iM

XapaKTEPUCTUKY.

4[

IToBeniHKOBI aCIEKTH KOHTPOJIIO 1 1X XapaKTEPUCTUKA

]7
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[Micnst BUKOHAHHS MPAKTUYHOIO 3aBIAHHS CTY/IEHT NOBMHEH OTPUMATH NMPAKTHYHI
HABUYKH TA BMiHHS:

(] mpoBoauTH Kiacudikaiiro BUIIB KOHTPOJIO 3a PI3HUMH O3HAKAMU;

] po3pobsATH cXxemy MpoleCcy KOHTPOIIO 3 KOMIUIEKCOM PI3HUX 3aXOJIB JJI KOXKHOTO
eTamy;

] mpoBOOMTH KOHTPOJIb 32 €TallaMHU 371 CHEHHS B 3aJI€KHOCTI BiJl BUILy PECYPCiB;
] po3pobnsaTy pexoMeHaalli 3 NpoBeACHHS €)EKTUBHOIO KOHTPOJIIO;
] XapaxTepu3yBaTH MMOBEIIHKOBI aCEKTH KOHTPOJIO.

PEKOMEHIOBAHA JIITEPATYPA

OcHosHa

1  TIpomoBuk B.Il. MenemkmeHT 1 MapkeTHHr y ¢apMmanii: MOIAPYYHUK /
B.I1. I'pomoBuk, I'.JI. I'actok, O.P. JleBuipka; 3a pen. a-pa dapm. Hayk, npod. b.IL.
I'pomoBuka. — K.: Meaunwuna, 2008. - C. 117-124,

2  Menemxment y ¢dapmarii: nigpyynuk / O.€. Kysemin, B.I1. I'pomosuk, I'./l. T'actox,
O.P. JleBunpka, O.I'. Menbpauk — Binauig, HOBA KHUI'A, 2009. - C. 143-152.

3 Muymiko 3.H. Menemkment u MmapkeTuHr B (apmanuu. Y. |. MeHemxmeHT B
dbapmaruu: y4ueb. mist cryn. By3oB / 3.H. Muymko, HM Jluxtsapesa ; moa pen.
3.H.Muymiko. — X. : U3na-Bo H®aV: 3onoteie crpanwnmsl, 2007.- C. 99-102.

4 Mmuymko 3. M. MenemxmeHT Ta MapkeTur y papmarii. U. |. MenemxmenT y papmartii
: migpyyd. ans ctyn. BH3 /3. M. Muymiko, H. M. JlixtsaproBa ; 3a pea. 3. M. Muymiko.
— X. : H®aV : 3om0Ti cropinku, 2009. — 448 c.

Jlooamkosa

5  Meckon M.X. OcHoBsl MeHekMeHTa / M. X. Meckon, M. Ansbept, @. Xenoypu ; miep.
¢ aHrIL - 3-¢ m31. — M.: OO0 «U1.J1. Bunesamcey, 2008. — 672 c.

6 Hemkua FO.A. MenemxmenT: yueb. mocobue s By3oB/ FO.A. Ilpmkun, A.H.
Jlrokmmuos, H.JI. DpuamBunu; [lox pen. npod. FO.A. Lpimkuna. - M.: KOHUTU-
JIAHA, 2001. - 439 c.

7 Marepianu JeKIin.

CTUCJUHA TH®OPMAILIMHUMN MATEPIAJI

Kontpons - yetBepTa i 3akmouHa GyHKIisS MeHeKMEeHTy. Ha mpakrtuili, mpu npomy,
BiH € OCHOBOI IIJIAaHYBAaHHsS HAa HOBHMM 3BITHUU MEpioJ, IO BXEe MOYaBcsS ab0 TUIbKU
nounHaeThecsl. O0'€KTH, TUMYACOBI 1HTEPBAIX 1 TOYHI MOMEHTH KOHTPOJIIO BHU3HAYAOTHCSA
BXKE€ HA CTail MIaHyBaHHS. Y TPOIECi KOHTPOJIO OJHOYACHO CIIiJ 3/IHCHIOBATH aKTHBHUN
KOHTPOJb 3a JOCSITHEHHSM MPOMDKHHMX IiJIed, HaAaMIYEHUX Ha pi3HI BIJIPI3KH Yacy, 1
MaKCHUMaJIbHO IIBHJIKO pearyBaTH Ha BIIXWJICHHS - SIK IO3WTHBHI, TaK i, OCOOJIMBO,
HETATHUBHI.

Y 3aragbHOMY pO3yMiHHI KOHTPOJb - 1€ TMpoiec 3a0e3MedeHHs] JOCATHEHHS
oprasizaiti€ro ii 1ijieii. BiH € HeBIT'€eMHUM €JIEeMEHTOM CyTi OpraHizailii Ta HeoOXiTHUM IS
BUSIBJICHHS 1 BUPIIICHHS BHUHUKAIOUMX MPOOJEM paHilmie, HDK BOHH CTaHYTh JYyXkKe
CEepPUO3HUMH, ISl CTUMYJIIOBAHHS YCIIITHOI MisTbHOCTI ¢ipmu. [Ipu3HadYeHHS KOHTPOIIO -
cBo€4yacHO (iKCyBaTH BIAXWJICHHS BiJl HOPMH 1 BHOCHUTH KOPEKTUBH B XiJ poOOIT,
BUIIPABJISTFOYH JOIMYIIEHI TOMUJIKH.
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[cHylOTP TpUM BHOM KOHTPOJIO, SIKI BHUKOPHCTOBYIOTHCS II0 €Tamax 3HiCHEHHS
BHUPOOHUYO-TOCTIONNAPCHKOI TISUTBHOCTI: TIOTIEPEIHIM, TOTOYHHH 1 3aKITFOYHUH.

OcHoBHUMH 3aco0aMy 3[1MCHEHHS IONEPEIHBOTO KOHTPOJIIO € peani3alis NEeBHUX
npaBWwi, NpoueAyp 1 JiHIM noBeAiHKM. B  opranizamisix mnomnepenHiii KOHTPOJIb
BUKOPUCTOBYETHCS B TPhOX KIFOYOBHX O0JIACTAX: Yy CTaBJICHHI A0 JIIOJICHKUX, MaTeplaIbHUX
1 (PiHAHCOBHUX PECYPCIB.

[Tonepeaniit KOHTPOJb B 00JIACTI JIIOJICHKUX PECYPCIB JOCSTAETHCS B OpraHizalii 3a
paxyHOK peTebHOI0 aHaji3y JIJI0BUX 1 MpodeciiHMX 3HaHb 1 HABUYOK, SK1 HEOOXiTHI JJIs
BUKOHAHHS THUX YM IHIIUX IMOCATOBUX OOOB'S3KIB 1 BiOOpY HAMOUIBII MiATOTOBICHUX 1
kBasipikoBaHUX (paxiBUiB. Hepinko 1el BUA KOHTPOJIIO TPUBAE 1 MICIs HaliMy IpalliBHUKIB
B X0/l iX HaBYaHHS.

[Tonepenniii KOHTpoib B 00JACTI MaTepiaIbHUX pecypciB mependadae KOHTPOJIb
CHUPOBHWHH, BIJIMOBIIHICTh HOTO TEXHIYHUM YMOBaM, BU3HAUCHHS PiBHS 3a0€3MEYEHOCTI HUM
MIJIPUEMCTBA Ta 1H.

HaiiBaxuBiImmM 3aco00M MONIEPETHHOTO KOHTPOIIO (iIHAHCOBHX PECYPCIB € OFOIKET
a00 MOTOYHMI (PIHAHCOBHH TUTaH.

VY 3B'3Ky 3 CXWIBHICTIO Oprasizaiii BIUIMBY ()aKTOPIB 30BHIIIHHOTO CEPEIOBHUIIA,
HEOOXITHICTIO B3a€MOJIi Ta ajanTaimii g0 TOCTIHHO 3MIHIOBAaHUX YMOB pPOOOTH B
MONIEPETHROMY KOHTPOJI Ma€ 3HAYCHHS TaKOX SKICTh BHKOPHCTOBYBaHOI i1HQopMairii.
[TepeBipsieTbcsi TOCTOBIPHICTh 1 O0'€KTUBHICTH OTPUMAHHMX HaHUX, (POPMYETHCS CHUCTEMa
300py, 00poOKHU Ta nepeBipku 1HHOpMaIii.

[ToTouHMIt KOHTPOJIb 3AINCHIOETHCS B XOJI1 MPOBEJCHHS POOIT Ha OCHOBI 3BOPOTHOTO
3B's13Ky. KOHTponb 3a OMOMOTOI0 CHCTEM 3BOPOTHOTO 3B'S3KY JI03BOJISIE Oprasizarii
BUSBJIATH BIIXWJICHHS P BUKOHAHHI MOCTABJIEHUX 3aBJIaHb 1 €()eKTUBHO CKOPETYBAaTH CBOT
ii.

[ToTouHMIT KOHTPOJIL MaTepiaJbHUX PECYpPCIB BKIIOYAE SK TOCTAIIWHUNA KOHTPOJb
SKOCTI B TIpoIeci BUPOOHUIITBA POYKIIii, TaK 1 e(eKTUBHICTh BUKOPUCTAHHS pecypciB. B
ONTOBO-PO3APIOHUX MIANPUEMCTBAX HEOOXITHUN KOHTPOJIb 3a JOTPUMAHHSM TEPMIHIB
MPHUIATHOCTI, YMOB 30€piraHHs Ta TPaHCIOPTYBAHHS JIKApChbKUX 3aco0iB 1 BHUPOOIB
MEMYHOTO IPU3HAYCHHS, BUSBJICHHS (abcu(PiKOBAaHUX JIIKIB 1 T.II.

Kontpons ¢iHaHCOBHX pecypciB € THIOBUM JUIsl BCIX OpraHi3alliii 1 CpsSMOBaHHUM Ha
NepeBipKy BUKOPUCTaHHS (PIHAHCOBMX HAJIXOJKEHb, BUTpAT, AOTPUMaHHS (PiHAHCOBOI
JUACIUATUTIHHA.

3aKIIIOYHUI KOHTPOJb 3JIHCHIOETHCS TMICHs 3aKiHYEHHS POOIT HUISAXOM MOPIBHSHHS
OTPUMAaHUX PE3yJIbTATIB 3 HEOOXITHUMH, TAKOXK HA OCHOBI 3BOPOTHOTO 3B's3Ky. JlaHui BHI
KOHTPOJIIO Jla€ KEpIBHUITBY OpraHizamii HeoOXigHy iH(opMamiro Ui IUIaHYyBaHHSA Y
BUMAJIKY, SIKIIO aHAJIOTIYHI poO0TH nepeadavaeTbesi MPOBOIUTH 1 B MAHOYTHHOMY.

3aKIIOYHUM KOHTPOJIh TPYAOBHX PECYpCiB Tmependayae MmepeBipKy abo aTecTarliro
MpaliBHUKIB HA BIAMOBIIHICTh 3aliMaHii Mocaji, OI[IHKY MPOJYKTUBHOCTI 1 €()eKTUBHOCTI
mpari.

B sKocTi 3aKiIOYHOrO KOHTPOJIO MaTepiaibHUX PECypCiB AISUTBHOCTI aNTEeYHHX
YCTaHOB MO’KHa pO3IJIsiAaTd piyHi (TUIaHOB1) iHBeHTapwu3allii. 3iCTaBJCHHS pPe3yJbTaTiB
iHBeHTapu3alii 3 JaHUMHU OOJIIKY 1 3BITHOCTI JO3BOJISIE BU3HAYUTH TPABUIBHICTD
BUKOPUCTAHHS [IHHOCTEH 11X 30€pekeHHs, a TAKOK OTPUMATH BUXITHI JTaH1 JIJIS TTOIAITBIIIOTO
KOPEKTYBaHHS MJIaHIB.

[TincymkoMm (hiHAHCOBOTO KOHTPOJIO € PO3PaxXyHOK (hiHAHCOBHX PE3YJIBTATIB pOOOTH
HiAMPUEMCTBA Ta MOPIBHIHHS 3 3aIVIAHOBAHUMU TTOKa3HUKAMH.
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V 3aranpHiil mponeaypi KOHTPOIIO BUAUIAIOTH TPU €TaNu: BUPOOJICHHS CTaHAAPTIB 1
KpUTEpiiB, TOPIBHSHHS pE3yJbTAaTiB 31 CTaHIApTaMWd 1 BUSABJICHHS BIiAXWJIEHb, 3MiHA
pE3yJIbTATIB 1 KOPUT'YBAHHS JTIH.

Crangapty - e KOHKpPETHI L1, 1110 XapaKTepU3yIOThCs HAsBHICTIO TUMYACOBUX PAMOK
1 KOHKPETHOTO KPUTEPIiI0, MO BIAHOILIEHHIO /10 SKOT'O MOXHA OLIIHUTH CTYIIHb BUKOHAHHS
poboTH.

Jpyruii eram mnpoluecy KOHTPOJIIO J03BOJIS€ BU3HAUUTH, HACKUIBKH JOCSTHYTI
pe3yabTaTH BIAMOBIAAIOTH OYIKYBAHHIM, MaclITad BIIXHIICHB 1 iX O€3MEKy I MOJaIbIIOl
TISITBHOCTI OpraHi3arfii.

Ha tpetboMy eTani MeHeKep MOBUHEH BUPOOUTH BIANOBIIHY PE3YIbTaTaAMU TAKTHKY
MNOBEAIHKHU: I0Ch POOUTH, YCYHYTH BIIXWJIEHHS, IEPETJISIHYTH CTaHAAPT.

OCKUTBKH JIIOJIA € HEBIJ'€EMHUM €JIEMEHTOM KOHTPOJIIO, TO MEHEKEepy MpU po3poOIr
IPOLEYypH KOHTPOIII0 HEoOXiAHO OpaTu M0 yBarw 1 moBeniHKy Jjroaei. CriBpoOITHUKU
oprasi3zalli 3a3BU4ail 3Hal0Th, 10 JJIs1 KOHTPOIO €(EeKTUBHOCTI iX A1l OyAyTh MepeBIpsATUCS
BCTAHOBJICHI CTaH/IaPTH, TOMY BOHHU POOJISATH Te, 10 X04Ye MOOAYUTH HAYaIbCTBO. Y 3B'SI3KY
3 IIAM MEHEJDKEPY CI1 PO3POOIATH TaKy MPOIEAYPY KOHTPOJIIO, sIKa BUKIIOUMIa O oai0Hy
CHUTYaIlI0.

[HImMHA MOXJIMBUIA NMOBEIIHKOBUNA €(PEKT KOHTPOJIO MOJArae B TOMY, IO BIH MOXE
CIIOHYKATH JIFOJICH BHIaBaTH OpTaHi3allii HelpaBauBy iH(OOPMAIII0 B CHITy HEJOOLIHKHA a0o
MIEPEOIIHKHA TOCIOAaPChKO-BUPOOHUYHMX CHUTYyaIiil (Hampukiaa, HeBipHa iH(opMaris mpo
HeoOX1H1 1 PaKTUYHO BUKOPUCTOBYBAHUX pecypcax).

[Ilo6 yHUKHYTHM HETaTUBHOTO BIUIMBY KOHTPOJIIO HA TMOBEIIHKY JIIOJEH, MEHEIKEpPY
CIIJI:

* BCTaHOBJIIOBATU OCMMCIIEHI CTAaHAAPTH, SIKI CIPUIMAIOThCS CIIBPOOITHUKAMU;
* HaJAro/KyBaTH JBOCTOPOHHE CIIIKYBaHHS;

* YHHKATH HaJIMIpHOTO KOHTPOJIIO;

* BCTaHOBJIFOBATH KOPCTKI, aJie JOCSKHI CTaHAApTH;

* BUHAroOpOJKYBATH 3a JOCSTHEHHS CTaHIAPTY.

Jnst toro, mo6 OyTu edeKTUBHHM, KOHTPOJb IMOBHHEH HE TUIBKM BPaxOBYBaTH

opraHizalfiiiti i TOBEiHKOB1 aCTICKTH, a i BOJIOIITH PSAJOM BaXKJIMBUX BIIACTHBOCTEH, a came:
* MAaTH CTpaTeriyHUil XapakTep, TOOTO OyTH HAIICHMM Ha JOCSITHEHHS KOHKPETHHUX
pe3yabTaTiB OpraHizarlii;
*  BIJIMOBIJATH KOHTPOJILOBAHOMY BH]Y MisITLHOCTI, ITOKa3HUKAMU II1JICH;
* TIOBHHEH OYyTH OpI€EHTOBaHWUU Ha PE3yJIbTaTH;
* OyTH CBOEYACHUM;
* OyTH THYYKUM, HaIlOJICTJIUBUM 1 IPUCTOCOBYBATHUCS JI0 3MiH, 110 BiTOYBaIOTHCS;
* OyTH IPOCTUM 1 EKOHOMIUHUM.

INPUKJIAIN TECTOBUX 3ABJIAHbB 1JIs1 CAMOKOHTPOJIIO

1

Bcmanoenenna cmanoapmis, 6UMipto8antsa 00CACHYMO20 i NOPIBHAHHA 3 OUIKYSAHUMU
pe3yaremamamu, KOpeKyisa i0XuneHb € mpboma ACNeKmamu:

[limanyBanH

YpaBiiiHCbKOTr0 KOHTPOJIIO

Opranizariii

[IporuosyBanHs

DyHKITIOHYBaHHS
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2

36ip, 06podKka ma ananiz ingpopmauii, nOPiGHAHHA OMPUMAHUX OAHUX 3 HIAHOGUMU
NOKA3HUKAMU, 8XHCUMM 3AX00I8 U{000 KOPULYBAHH, 001K I 36IMHICMb € PYHKUIAMU
KonTpoJio

[Iporuo3yBaHHs

[LtanyBanHs

IIporpamyBanHs

YrpaBniHHS

3

Buoip 00nozo 3 nacmynnux eapianmis: éiocymuicmu Oiil, yCYHEHHA 6IOXUIEHD 610
CManoapmie i nepeanao camux CmaHoapmis € 3a60aHHAM

Jlpyroro etamy KOHTPOJIIO

[Tepiroro erany KOHTPOJIIO

UYeTBepTOoro erany KOHTPOIIO

TpeTboro eranmy KOHTPOJIIO

[T'aToro eramy niuaHyBaHHS

4
Haugaxcuuii i Haiioopoxrcuuil enemenm KOHmMpOJw0 — ye:
BcraHoBneHHs cTannapTiB

KopuryBanus

BumiproBaHnHs pe3yJibTaTiB

3MiHa cTaHJapTiB

BcranoBnenHs macimitady TOMyCTUMUX BIIXHIIEHb

3)

Kepisnuk ¢papmauesmuunozo nionpuemcmea nio uac npoeeoeHHs pooim 30ilCHIOE
KOHmMPONb HA NIOCMABL 360POMHO20 38"A3KY, AKA 00ONOMAZAE UABUMU 8IOXUICHHA NPU
6UKOHAHHI 3a80anHA. SKuii 6u0 KOHmMPO.J10 6iH 6UKOHYE?

IHoTounmit

[epiognunmii

Hlopiunuit

[TincymroBuit

[Tonepenniit
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SAHATTSI 6

TEMA: MEHEJUKMEHT TA YCHIIIHE VYIPABJIIHHS. YHOPABJIIHHA
MNPOLECOM INPUMHATTA PIIIEHDb

CTyaeHT NOBMHEH 3HATH: OCHOBU TEXHOJIOTII MEHE)KMEHTY, BHUMOTU J0 CY4YacHOIO
MEHEJKMEHTY, CYTHICTh CAaMOMEHE/DKMEHTY KEpIBHHKA 1 CHUCTEMY METOJIB YIpaBJIIHHS,
XapaKTEepUCTUKY  YOPABIIHCHKUX  pIIIEHb, QITOPUTM MNPUHHATTA Ta  peamizauli
YIPaBIIHCHKOTO PIICHHS

OcHOBHiI TepMiHM i TOHSITTSI: TEXHOJIOTiS MEHEIKMEHTY, CaMOMEHEIP)KMEHT, METO!
YIOpaBJIiHHSA, YIPABIIHCHKE PIICHHS, MOJIET YIIPABIIHCHKUX PillIeHb

IIUTAHHSA JJI1 CHIBBECIAA

=

[ToHATTS TEXHOJIOT1T MEHEPKMEHTY.

CaMOMEHEDKMEHT  KepiBHMKa 1 MOro 3HaYeHHs B  opranizamii  poOoTu
(dbapMaleBTUYHOTO MiATPUEMCTBA.

Bumora 110 cygacHOro MeHexepa.

Cucrema METOJIIB YIIPABIIHHS.

XapakTepHucTHKa 1 K1acu@ikaiis ynpaBiIiHCbKUX PIILIEHb.

Moneni, METOAM Ta MIAXOIU A0 IPUUHSTTS YIPaBIIHCHKUX PILIEHb.

3MicCT 1 cTajii mporecy NPUHHATTS YIPABIIHCHKUX PIIICHb.

OcHOBHI BUMOTH JI0 MIPOIIECY peaizailii ynpaBIiHCHKUX pIIIEHb

no

0N W

IIMTAHHSA JJII CAMOKOHTPOJIIO

[ToHATTS TEXHOJIOTIT MEHEKMEHTY .

JisIpHICTS KEpIBHUKA 1 HOTO 6araToyHKI[IOHAIBHICTb.

CyTHICTB 1 CTPYKTypa CAaMOMEHEKMEHTY KepIBHUKA allTeYHOT O MiAIPUEMCTBA.
Cucrema METOJIIB YIPABIIHHS.

XapakTepUCTUKU METO/IIB 0€3MOCEPETHHOTO BILUIUBY.

XapakTepUCTUKU HEMPSIMHUX METO/IIB YIIPABIIIHHS.

[ToHATTS ynpaBIiHCHKOTO PIlLIEHHS SIK HalBaKJIMBIILIOTO €JIEMEHTA yIpPaBIIiHHS.
Knacudixkarist ynpaBniHChKUX PIIIEHb.

[Tigxoau 1 MOJENi MPUAHSATTS PIllICHb.

MeTtoau npuiHATTS pillieHb (EBPUCTUYHI METOU, METOM MPOTHO3YBAHHS).
Etanu npuiiHATTS 1 peanizaiii ynpaBIiHCbKUX PIlIEHb.

dakTopu, 110 BIUVIMBAIOTH HA MPOLIEC TPUNHHATTS PILICHb.

BumMoru, 110 nmpen'ssBIasSOTHCS 10 MPOLIECy peaizaiii ypaBiIiHCHKOTO PillIeHHS .

©CoNORWNE

el e
wh ko

3ABJAHHSA 1JIs1 IPAKTUYHOI POBOTH

3agoanna 1. BinoOpa3uTn y BUTISAAI CXeMU CTPYKTYPY CaMOMEHEKMEHTY KepiBHHKA 3a
HACTYIHHM aJTOPUTMOM: TMOHATTA — MeTa — CKIaJ0Ba CaMOMEHEIKMEHTYy —
BCTAHOBJICHHS CUCTEMH OCOOMCTOI Ipari — MPUYMHU BCTAHOBJICHHS CAMOMEHEIKMEHTY.
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{ CTpyKTypa caMOMeHeT:KMEHTY KepiBHHKA ]—

3asoanna 2. Metonu ynpaBiiHHS IPECTaBISAIOTh COO0I0 CYKYIHICTh CIIOCO0IB 13ac00iB, 3a
JIOTIOMOT0I0 SIKMX 3J1HCHIOEThCS BIUIMB Ha 00'eKT ympaBiiHHA. CxemMaTH4HO 300pa3utu
kiacugikario MeTo1iB papMaleBTUYHOTO MEHEPKMEHTY.

. 3a cmoco0oM BpaxyBaHHS _
/ 4 HANPAMKOM BILTHBY iHTeneciR MDANNIRHUKIR RILTURV \

/
[

( MeTtoau papManeBTUYHOIO
| MEHEIKMEHTY

/

N { 3a ¢opMOI0 BILIUBY }7 [ 3a xapakTepoM BILIMBY ]/
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3aeoanna 3. Jlatm XapakTepUCTUKY MeToAaM (apMaleBTHUYHOTO MEHEIKMEHTY 3a
XapaKTepOM BIUTMBY (HaBeCTH Mpukiaaan). Jlani npencraButu B maou. 6.1.

Tabauys 6.1
XapakTepucTHKA MeTOIIiB (apManeBTHYHOTO MEHEIKMEHTY 32 XapaKTepPOM BILIMBY

MeToa MeHexKMEHTY XapaKkTepucTuka Ipukian

3asoanna 4. Y MEHEIKMEHTI TIepe10av4aeThCsl BUKOPUCTAHHS TPHOX 0a30BUX THUITIB MOJIETIEH
OPUMHATTS YOPaBIIHCHKUX pilleHb. BkazaTu Bux Ta mnpukiaau uux Moaenei. [lani
MpeACTaBUTH B maob. 6.2.

Tabnuys 6.2
MojeJti NpUHATTSA YIPABJIHCHKHUX pillleHb
Mopeab NpUHHATTS YIPaBJIIHCHKOI0 Ipuxian
pilIeHHS
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3agoanna 5. CknacTu anropuTM MpPOLECY NPUUAHATTS PaliOHATBHOTO YIPaBIiHCHKOTO
pIIIICHHS.

t AJITOpPUTM npouecy NPUHHATTS PAliOHAJIBLHOI0 YIPABJIHCHKOTO PillIeHHSI

3aeoanna 6. Jlo mnpouecy peanmizaunii yHpaBJIIHCHKOTO pIMIEHHS MpPEa'aBISI€TbCA Pl
OCHOBHMX BHMOTI. BKaXXiTh 111 BUMOI'H Ta iX 3MICT B mao.. 6.3.
Tabnuys 6.3

OcHOBHI BUMOTH 10 peaJiianii ynpaB/JiHCbKOI0 pilllecHHA

Bumorn 3micT
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Ilicjisi BUKOHAHHSI MPAKTHYHOTO 3aBJAAHHS CTYJA€HT MOBHHEH OTPHUMATH NMPAKTUYHI
HABUYKH Ta BMIHHSA'

N A

O

3aCTOCOBYBATH CAMOMEHEI)KMEHT B MallOyTHIM CBOil poOOTI;

XapakTepu3yBaTh 0a30B1 MOJEII MEHEIKMEHTY;

PO3pPI3HATH METOIH YIPaBIiHHA O€3MOCepEIHHOTO BILIMBY 1 HEMPSIMI METOAH BILUIHBY;,
BUKOPHUCTOBYBATH COILIIAIBHO-TICUXOJIOTIYHI METOIH yIPaBIiHHS;

BUKOHYBAaTH BCl BUMOTH JI0 YIIPABIIHCHKOTO PIILIEHHS;

Kiacu(ikyBaTH YNpaBIiHCHKI PIMICHHS MO O3HAKaM, XapaKTEPHUM ISl PI3HUX TPYII
YIPABIIHCHKUX PIIIEHb;

BpaxoByBaTU (akTopH, SKi BIUIMBAIOTh HAa TMPOLEC NPUUHATTA pIMICHHS B
opraHizarsx;

npuiiMaTti e(eKTUBHE YIMPaBIIHCHKE PIMIEHHS, 3a JOIMOMOTOI PI3HUX MOJACNCH 1
METO/IB MIPUHHATTS PIIlICHB;

BUKOPUCTOBYBATH aJTOPUTM MPUHHATTS Ta peanizalli yIpaBIiHCbKUX PIIICHb.

PEKOMEHIOBAHA JIITEPATYPA

OcHosHa

I'pomoBuk B.II. MenemkmeHT 1 MapkeTHHr y dapMmamii: MmAPYyYHUK /
B.II. T'pomoBuk, I'.Jl. I'actok, O.P. JleBuupka; 3a pen. A-pa ¢gapm. HayK, Opod.
B.I1. I'pomoBuka. — K.: Meaununa, 2008. - C. 125-130, 149-158.
Menemxment y ¢dapmartii: nigpyunuk / O.€. Kysemin, B.I1. I'pomoBuk, I'.J[. I'aciok,
O.P. JleBunipka, O.I'. Menpuuk — Biaaums, Hosa kuura, 2009. - C. 153-164, 182-196.
Muymko 3.H. MenemxmenT u mapkeTuHr B ¢apmanuu. Y. |. MeHemkMmeHT B
dapmanuu: yueb. ans crya. By3oB / 3. H. Muaymko, H. M [luxtsapesa ; nox pen. 3. H.
Mpuyuko. — X. : U3n-Bo H®aV: 3onotsie ctpanuusl, 2007.- C. 43-53, 102-110.
Mhuymko 3. M. MenenkMeHT Ta MapkeTHHT y ¢apmanii. Y. |. Menemxment y ¢papmariii
nigpyyd. st crynq. BH3 / 3. M. Mnaymko, H. M. JlixtsaproBa ; 3a pen.
3. M. Muymiko. — X. : H®aV : 3onoti cropinku, 2009. — 448 c.

Jlooamkosa

Meckon M.X. OcHoBbl MeHekMeHTa / M. X. MeckoH, M. Ans6ept, @. Xenoypu ; mep.
¢ aHri. - 3-e m3a. — M.: OO0 «.JI. Bunbsimey, 2008. — 672 c.

[pmkun  FO.A. Menemxment: yue0. mnocobue mna By3zoB/ FHO.A. Ilpinkus,
A.H. JIroxmmnos, H.Jl. Dpuamsuny; [Tox pen. mpod. FO.A. pmxkuna. - M.: KOHUTU-
JAHA, 2001. - 439 c.

Marepianu JEKITi.

CTUCJHHN IH®OPMALIMHUMN MATEPIAJI

[Iporiec TexHOJIOTIT YIIpaBIiHHS SBJISIE COOOI0 CB1IOMMUA, 3allJIAHOBAHHMI HaINpaBICHUM

KOOPIMHOBaHMI MPOIIEC, 32 JOMIOMOTOIO SIKOTO KEPiBHUK 3a0e31euye BUKOHAHHS MTiAJIETINM
oMy mpariBHUKaM MOJITHKH BHILIOTO KEPIBHULITBA (ipMH.

EdexTuBHIiCTh Tparii MeHemkepa Oarato B 4OMY 3ale)KHTh BiJ opraHizamii Horo

ocobucrtoi pobotu. KepiBHuK, mepmr 3a Bce, MOBMHEH OyTH oOpraHizoBaHui cam, 1100
OpraHi3oByBaTH poOOTy iHIHMX. Ll oro poboTa Ha3MBAETHCS CaMOMEHEIKMEHTOM, TOOTO
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camMoopraHizaifi€ro, camMoBpsayBaHHsSIM. CaMOMEHEDKMEHT  CIpHUS€  IiABUIICHHIO
e(eKTUBHOCTI YMPaBIIHHSA Ta MOJINIICHHIO PE3yNbTaTiB AISUIBHOCTI BCHOTO KOJICKTHUBY
H1AIPUEMCTBA.

["onmoBHOIO MeTOIO OpraHizallii 0cOOMCTOI Mpaill MEHEeIKepa € EKOHOMIsI HOro poO0Yoro
yacy Ta MaKCHMajbHE BHKOPUCTAHHS BIACHUX MoxuHMBocTed. Cucremy oprasizanii
0COOMCTOI Tpalll KOXKEH MEHEKEP BCTAHOBIIOE CAMOCTIHHO, BUXO/ISIUM 3 KOHKPETHUX YMOB,
chepu AiSIBHOCTI, XapaKTepy BUKOHYBAEMOI pOOOTH, KUIBKOCTI MiJJIETIUX CIIBPOOITHUKIB
TOIIIO.

OCHOBHUMHU CKJIaJIOBUMU CAMOMEHEIKMEHTY €:
oprasi3zaris pooo4oro Micus MeHeIKepa
ONTHUMI3alisl BUPOOHUYOTr0 CEpeAOBHILA HA pOOOYOMY MiCIIl
aHaji3 BUTpAT poOOUYOTo yacy
TJIaHYBAaHHSI MEHEIKEPOM CBOET poOOTH
MIPOBEJICHHS JIOBUX HapaJl 1 3aCijlaHb Ta y4acTh B HUX
oprasizartis myOJiYHIX BUCTYITIB
MPUHOM BIiJIBIIyBayiB 1 TPOBEACHHS AUTOBUX Oecil (TEXHIKA IJTOBUX KOHTAKTIB)
opranizaris iHpOpMaIiiHOro 00CITyroByBaHHs POOOTH MEHEIKepa, MiIBUILICHHS
CBO€1 KBamiQikamii

[IpaBuibHA opraHizariis i parioHaabHe 00J1aTHaHHS PoO0YOro MiCIIsl MEHEKepa al0Th
MO>KJIUBICTh PAILlIOHAJBHO 1 3 HaWMEHUIMMHU BUTpAaTaMU Ipaill BUKOHYBATH CBOi (YHKIIII,
IUTIIHO CIUIKYBAaTHUCA 3 BIJABIAyBauaMM, CHIBPOOITHUKAMM 1 MiAJIETJIMMHU, BECTH IpPHUIOM
BiJIB1/1yBaYiB, MATPUMYBATH BUCOKY IpaIe3JaTHICTh 1 poOOUYUil HACTPI.

[TnanyBanHst po6oyoro vacy mepeadadae psji B3a€MOIIOB'A3aHUX €TariB: 00JiK 4acy,
aHaJli3 BUTPAT, IUIAHYBAHHS poO0OYOro JAHS.

Metoau ynpaBJiHHS SBISIOTh COO0I0 CYKYIHICTh CIIOCOO1B 1 3aC001B, 3a 10MOMOTOI0
SKUX 3/1ICHIOETHCS BIUIUB HA 00'€KT YIIpaBIIiHHS.

3a xapakTepoM BIUIMBY PO3PI3HSAIOTH METOAM O€3MOCEepeIHHOr0 BIUIMBY 1 HEMpsMi
METOJIH.

Metoau 0e3mocepeHHOr0 BIIMBY MeToau HenpPsIMOro BILJIMBY
e ExoHOMIuHI e HaykoBO-TeXHIYHOIO  Ta  E€KOHOMIYHOI'O
e Opranizaiiiini MPOTHO3YBAHHS
e CorianbHO-TICHXOJIOTIYH1 o KibepHeTuku
e IlpaBoBi e Craructuku
e MaremaTnuHi METO/IU aHamizy Ta
MOJIETTIOBAHHS

e ExoHoMmiuHMi1 aHAMI3

e CorloJoriyti JOCHaIHKEHHS

e ['padiuni MeToan MOJICTIOBAHHS, PO3PAXYHKY,
KOHTPOJIO, OONIKY 1 aHai3zy BUPOOHMITBA 1
peamizanis  ¢apMaleBTUYHOT  MPOAYKIIi,
CTPYKTYP 1 IpOIIeCy yIpaBIiHHS

HaliBayxMBIIMM ~ €JIEMEHTOM  YIPAaBIiHHSA, WOTO TOJOBHOK "MPOIYKIli€" €
ynpaBiiHcbke pimieHHs. [logiOHO 10 Tmpolecy KOMYHIKalii MPUUHSTTS — PIlICHHS
B1IOMBAETHCS HA BCIX acMEKTax peajisallii ynpaBliHChKUX (QYHKIIH. Bim Toro, HacKiIbKH
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OOIpyHTOBaHI Ta CBO€YACHI PIlIEHHS, IO MPUHAMAIOTHCS, K BOHH BTLIIOIOTHCS, Oarato B
YOMY 3JICKUTh €PEKTHUBHICTD YIPaBIiHHSA, YCIIIIHICTD MISJIBHOCTI OpTaHi3allii B IIJIOMY.

Y 3araJibHOMYy pO3yMiHHI pIIIEHHS - 1€ CTaH HEBU3HAYEHOCTI, BHUKJIMKAHE
HEOOXIAHICTIO BHOOPY i, $KI JO3BOJISATH JOCSIITH TIEBHOTO 3a3Jalierib 3aJaHOro
pe3yabTary. [HImMMU ciioBamu, pilieHHS — Iie BHOIp aibTepHATHB. [[IsNIbHICTH KepiBHUKA
MOB'sI3aHa 3 MPUUHSATTIM OpraHi3alliiHuX a00 yIpaBIiHCHKUX PIIICHb.

Opeanizayiiine pienHs — 1ie BUOIp, sSIKUM MIOBUHEH 3pOOUTH KEPIBHUK, 1100 BUKOHATH
000B'sSI3KM, 3yMOBJIEHI HOro mocanorw. MeTol Takoro pilleHHs € 3a0e3ledYeHHs pyXy
MOCTABIIEHUX TEepPe]] OPTaHi3aIli€ro 3a1ay.

EdexTtuBHe NpUUHATTA pillleHb HEOOXITHO JJI1 BUKOHAHHS YIPABIIHCHKUX (PYHKIIIH.
Tomy mporiec NPUHHATTS PIlIEHb € OCHOBHUM MOMEHTOM Teopli YHpaBiiHHSA. 3 METOIO
MIJIBUIICHHS O00'€KTMBHOCTI Ta OOIPYHTOBAHOCTI pillieHb HayKa YIpaBJIiHHA Iepeadadae
BUKOPHUCTAHHS MOJIENICH 1 METOIIB MPUUHATTS PIIICHb.

Mogeas - 11€ ysiBIIEHHSI 00'€KTa, CUCTEMH a0o 171ei B Aesikii popmi, BIIMIHHIHN B1J camoi
miicHocTi. Tak, HapUKIIAJ, OpraHi3allis - IIJTICHICTh, a CXeMa OpraHi3arii - 1e 1 € MOJieb,
110 MPEJICTABIISIE 11 CTPYKTYPY.

IchyroTh Tpu 6a30BUX TUTIKM MOAEIEH: (I3UYHI, aHAJIIOTOB1 1 MATEeMAaTHYHI.

[To6ymoBa mMojeni, Ik 1 ypaBliHHS B LUIOMY, € mpoiiecoM. OCHOBHI €Tanu MpoIecy
MOJISITAlOTh B TIOCTAHOBIII 3aBIaHHS, MOOYAOBI MOJENi, TEpeBipIll ii HA TOCTOBIPHICTb,
3aCTOCYBAHHS 1 OHOBJICHHS MOJIEI.

KinpKicTh MOXIJIMBHX MOJENE€H HAyKd YIpaBIiHHS JyK€ BEIMKa 1 3aJIEKUTh BiA
KUTBKOCTI KOHKPETHUX TMpoOJieM, IS BUPIIMICHHS SKAX BOHH po3poOieHi. Haibinpir
MOMIMPEH] B TPAKTHUI[l MPUHHATTS pIillleHb TaKi MOJeNi, SK Teopis irop, imiTariiiHe
MO/ICJTFOBaHHS, CKOHOMIYHHM aHaITi3.

Ha nonmatox 1o MonenioBaHHsS HayKa YHpaBliHHA Nependadyae BUKOPUCTAHHS PALY
MeTO/iB, 1110 CIPUSIFOTH BUOOPY 00'€KTUBHO OOIPYHTOBAHUX PIllICHb.

Eepucmuuni memoou TPUAHATTS PIIICHHS SBISIOTH COOOK CYKYMHICTh JOTTYHHX
OpUMOMIB 1 METOJUYHHUX MPaBUJ BHOOPY ONTUMAIBHOTO PIIIEHHS KEPIBHUKOM MLUISIXOM
TEOPETUYHOTO MOPIBHSHHS 3aPOTIOHOBAHUX BapiaHTIB 1 BIAMOBIIHUX 1M MepeBar.

Memoou npocno3ysanus iependav4aroTh BAKOPUCTAHHS K HAKOTIMYEHOTO B MUHYJIOMY
JIOCBI/Il, TaK 1 MOTOYHHMX MPHUIYIIEHb MO0 MalOYTHHOTO 3 METOK HOTO BH3HAYCHHS.
Po3pi3HAIOTH KIJIBKICHI 1 AKICHI METOJY IPOrHO3YBAHHS.

CyuacHa Teopist ynpaBiHHS pO3TIsAae TPH MiAXO0AH JI0 IPOLECY TPUHHATTS PIICHHS:
IHTYITUBHUI, 3aCHOBAaHUI Ha CY/DKEHHSX 1 palliOHAIbHUH.

Inmyimuene piwenns - e BUOIp, MPOJIUKTOBAHHUH BiAUYTTSM TOTO, 1110 BiH MPaBUIbHUH.

Piwenns, sacnosani Hna cyoocenHsx, - OOyYMOBIEHI 3HAHHSMU a00 HAKONMUYCHUM
JTOCBIJIOM.

Payionanvne piwenns 6a3yetbcss Ha 00'€KTHUBHOMY aHaJITUYHOMY MPOIIECI.

Ha puc. 6.1 mnpencraBieHa NOCHIJOBHICTh MpoOLECY MPUUHATTS palioOHaJIbHOTO
PIIEHHSI, OJI0 SIKOTO CKJIaJIacs OUTBINICTh MO3UTUBHUX JTYMOK.

Jlo ynpaBliHCHKUX PIillICHb MPE IBISETHCS PSJT 3aralbHIUX BUMOT '

e  BceOlyHa HAYKOBAa OOTPYHTOBAHICTh
MIPaBOMOYHICTh
CIPSIMOBaHICTh
€JIHICTh
CTHCIICTH 1 MOBHOTA 3MICTy
KOHKPETHICTh y 4aci
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®  ONEpPaTUBHICTH (CBOEYACHICTH)

JiarHo3 npo0iemMu

dopMyIIOBaHHSI 0OMEKEHB 1
KpUTEPIiB IJIs1 IPUHAHATTS PillICHHS

BusiBnenns AJIbTCPHATHUB

|

OriHka aTbTEepHATUB

OcraTtouynuii BUOip

Puc. 6.1. Emanu npuiinamms payioHanbHo20 pilueHHs

CxJIagHICTh 1 PI3HOMAHITTS BHYTPIIIHBOTO 1 30BHINIHBOTO CEPEJIOBHINA OpraHizaiii
BIJIMBAIOTh Ha MPUIHATI YIOPaBIIHCHKI pitieHHs. Jlo yncia HallOUIbIl BaXKJIMBUX (PAKTOPIB,
BII SKUX Oe3MocepeHbO 3AICKUTHh TPOILEC MNPUHHATTA pIilleHb 1 1X e(EeKTUBHICTD,
BIJHOCSTBHCH:

®  0COOMCTI OLIHKH KEPIBHUKA

®  CepeNoBUIIC MPUUHATTS PIlICHHS, MO0 BHUSBISAETHCS SK YMOBH BHU3HAYCHOCTI,
PHU3HUKY 1 HEBU3HAYEHOCTI
9ac 1 cepeIOBHUIIE, 1110 3MIHIOEThCS
iH(pOopMaIiiiHI 0OMEKESHHS
MOBEIIHKOBI OOMEXEHHS
HEraTUBHI HACIIIIKHA
B3a€MOIIOB'A3aHICTh PILIEHb

[Ticns Toro, sSiK pillIeHHs MPUWHATO, HACTAE €Tall OpraHi3allii Horo BUKOHaHHs. Bix Toro,
HACKUTBLKH MPAaBHIILHO OY/I€ TOCTABIICHA 115l pO0O0Ta, 3aNIeKUTh €)EKTUBHICTH YIIPABITHCHKOTO
pIlICHHS.

MNPUKJIAIN TECTOBUX 3ABJAHDb J1JIs1 CAMOKOHTPOJIIO
1
Minimanona yuacmo KepieHuKka ¢ npuiiHAmMmI piieHb XapaKkmepHa 0
JIidepanbHOro CTHIIO KepIBHULTBA
ABTOPUTAPHOTO CTUIJIIO KEPIBHUIITBA
JIeMOKpaTUYHOTO CTHITIO KEPiBHUIITBA
JlibepanbHOTO 1 IEMOKPATHYHOTO CTHIIIB KEPIBHULITBA
ABTOpPUTAPHOTO 1 IEMOKPATHYHOTO CTHIIIB KEPIBHHUIITBA

2

Icuyroms nacmynni cmuni Kepisnuymaea
Opranizamitanii

AaMiHicTpaTUBHUI

BuxoBHuii

70



IloBuanpHUM
ExonoMiuHui

3

Bucokuii cmynine 00H00cioHOT 61a0U KepieHUKA XapaKmepHa
JUis 1eMOKpaTUYHOIO CTHIIIO KEPIBHUIITBA

Jlnist mbepanbHOro CTUIIIO KEPIBHULITBA

JI71s1 aBTOPUTAPHOI0 CTWJIKO KepiBHUITBA

JUJi AeMOKPaTUYHOIO 1 aBTOPUTAPHOI'O CTHJIIB KEPIBHUIITBA
Jlist m6GepanbHOro 1 TEXHIYHOIO CTUIIIB KEPIBHULITBA

4
Ynpaenincoki pimwenna 6 meneodxcmenmi maromo Knacuikayiro 3a pizHumu Kpumepiamu
(o3naxkamu). AKi euou piuiensv 6iOHOCAMbCA 00 Kpumepiio «no cghepi oxonnenua»?
3araabHi

[TepcriekTUBHI 1 TOTOYHI

ComianbHO-TICUXOJIOTT4HI

TexHoor14HI

[aTYyiTHBHI

5

Ynpaenincoki pimwenna e menedyncmenmi Knacuikyroms 3a pi3HUMU Kpumepiamu
(o3naxamu). AKi euou piuiensv 6iOHOCAMbCA 00 Kpumepiio «3a mpueaiicmio 0iin?
OnepatusBHi

3aranbHi

PanionaneHi

ExonomiuHi

AJIMIHICTpaTUBHI

6

Y meopii ynpaeninna icnye mpu mooeni npuiinammas piwienns. SIka mooenv cnupaemocsa
HA NOHAMMA «OOMEHCEHOT PauioOHATbHOCMI» | «O0CAZHEHHA 3A006071€HHA) 8 YXBANCHHI
piwennn?

Knacuuna

IppanionansHa

IloBeninkoBa

CorrianpHa

IIcuxonoriuna
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SAHATTA 7
KOHTPOJIb 3ACBOE€HHSA 3MICTOBOI'O MOAYJIA 1
«MEHEJIZKMEHT SIK HAYKA I IIPAKTHUKA YIIPABJITHHSA OPTI'AHI3ALIEIO»

3MICTOBHUIA MOJYJb - 1€ JIOTYHO 3aBEpLIEHUN 00CAT HaBYAIBHOIO Marepiany, SKUi
MMOBUHEH 3aCBOITH CTYyJIeHT, a00 3aKiHUY€Ha YacTHMHA OCBITHBO-TPOGECIHHOI Mporpamu
(HaBYANBHOT ISITBHOCTI), SIKY CTYJICHT IOBUHEH BUKOHATHU. 3MICTOBUN MOJYJIb SIBJISIE COOOIO
CYKYHHICTh PO3JAUTB (T€M) HAaBUaIbHOI AMCIUIUIIHK 1 BKIIOYAaE B ceOe B3a€MOIIOB's3aH1
YaCTHHU TEOPETUYHOTO 1 MPAKTUYHOTO HABYAIILHOTO MaTepiany.

KoHTposb 3acBO€HHS 3MICTOBOTO MOYJIs 1 (KOMILIEKCHA po0O0Ta) € MPOMIKHUM BHJIOM
KOHTpOo:It0. O1iHKa 32 3MICTOBUI MOJYJIb BU3ZHAYAETHCS K CyMa TEOPETUYHUX 1 TPAKTUYHHUX
HaBHYOK BIJIMOBIAHO 0 MporpamMu aucuuruiini. KoMiiekcHa poboTa mpu 3/1a41 3MiCTOBHOTO
MOJYJsI BKJIIOYAa€ BUKOHAHHS MUCHMOBUX Ta TECTOBUX 3aBllaHb 32 HACTYMHUMH TEMaMU
MPaKTUYHOI 1 CAMOCTIHHOI pOOOTH:

. TeopeTnyni OCHOBH MEHEIKMEHTY.

. EBoutro11ist po3BUTKY T€OPiit MEHEKMEHTY.

. Opranizaiis sk 00'€KT yIpaBIiHHS.

. ['pynu (KOJEKTUBH) MpAalliBHUKIB B OpraHi3alii.

. OyHkuii ynpaiaiHHs. [1anyBaHHS K OCHOBHA (YHKIIISI MEHEPKMEHTY.

. KinbkicHi Ta SKiCHI KpUTEPii OMIIHKKA CTPATEr1YHOrO TUIAHY.

. Oyukiii ynpasiainHsa. OpraHizailis 1 MOTUBAIISA K OCHOBHI (DYHKIIIT MEHEKMEHTY.
. Oprani3aiiist B3a€MO/IIM.

. Oyukiii ynpaiaiHHsa. KoHTpoIb Sk OcHOBHA (YHKITISI MEHEKMEHTY.

. AynuT sIK He3aJIeXKHUN BUJ] KOHTPOJIO.

. MeHe)KMEHT 1 yCIilllHE YIPaBiHHA. Y IPaBIIHHS MPOLIECOM IPUMHSTTS pillIeHb
. Cruni ynpasninas. Bnaaa 1 aigepctso.
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3MICTOBUM MOAY.JIb 2

MEHE/UKMEHT I HIAITPUEMHHULITBO
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3AHATTA 8

TEMA: MEHE/JUKMEHT TA IIIANNPUEMHUIOTBO. TOCIIOJAPCBKA
JIAJBHICTD B YMOBAX PUHKY

CTyaeHT MOBHHEH 3HATH: CUCTEMHI IMOHATTS 3 OCHOB MIAMPUEMHHITLKOI TISITBHOCTI, POJIi
Jep’)KaBU B YMOBaX PUHKOBHUX BIJHOCHH, IIPO MPABO BJIIACHOCTI, opMax BIIACHOCTI, BHAAX
MIMPUEMCTB 1 00'eJHAHB

OcHOBHi TepMiHM Ta MNOHATTA: TOCHOAAPCHhKA  AISUIBHICTb, MIANPUEMHUIITBO,
MIMPUEMCTBO, O00'€KTH 1 CyO'€KTH TMpaBa BJIACHOCTI, BHUIW BJIACHOCTI, OO0'€THAHHS
ATPUEMCTB

IIMTAHHSA AJ11 CHIBBECIIHN

1.  OcHoBHI NONOXKEHHS rOCIOAAPChKOi AlsibHOCTI. HOpMaTUBHO-IpaBOBE peryItOBaHHS
TOCIIOAAPCHKOI AiSTbHOCTI. 3arajabHi MPUHIIUITNA TOCTIOAAPIOBAHHS.

2. IlignpueMHUIITBO SK BUJI TocmoAapchkoi MisiibHOCTI. CyO0'€KTH MiATPHEMHHUIIBKOL

TisnbHOCTI. [IpuHIMIIN MiANPUEMHUIITBA.

[IpaBo BrnacHocTi. O0'ekTH 1 cy0'ekTH MpaBa BiaacHOCTI. DOPMU BIACHOCTI.

4, TligmpueMcTBO SK OpradizamiiiHa ¢(opma TrocmojaproBaHHs. Buau mMmianpueMcTB.

ArnTeka K MiANPUEMCTBO.

O6'ennanns nignpueMcts. OprasizaniiiHo-npaBoBi (GopMH 00'eTHAHb MIIPUEMCTB.

6. OcHOBM BIJNOBIIATBHOCTI YYaCHHUKIB TOCHOJNAPCHKUX BIAHOCWH. BimmkoayBaHHS
Ko abo 30UTKIB.

w

o

IUTAHHA JII CAMOKOHTPOJIIO

3arajgbHi IPUHIIUITNA TOCTIOAAPIOBAHHS.

HopmaTuBHO-TIpaBOBe peryaroBaHHS rOCIIOAAPCHKOT TisTTBHOCTI.

Cy0'exTH rocrojaproBaHHs.

[ToHSTTS MiAPUEMHUIITBA.

Cy0'exTH MiANPUEMHHUIIBKOT AiSUTBHOCTI.

CBoOopa Ta OOMEXEHHS y 3/11MCHEHH1 MiANMPUEMHUIIBKOT JISITBHOCTI.

[TpuHIMIY M ATPUEMHUIITBA.

YMOBU 3iCHEHHS TATPUEMHUIIBKOI JTiSTHHOCTI.

JlepkaBHa rapaHTis IpaB TiANPUEMIIIB.

0. JlepxaBHe perynrOBaHHS MiAMPUEMHHUIIBKOT TiSTTBHOCTI.

11. TlpunwHEHHS MiATPUEMHHUIIBKOT TiSUTBHOCTI.

12.  OcobauBoCTI MiANPUEMHULIBKOI AISTBHOCTI y (papmartii.

13. TlpaBo BrnacHocti. Cy0'ekTH Ta 00'€KTH MpaBa BIACHOCTI.

14. Bwuau BIacHOCTI.

15. TlizmpueMCTBO: MOHSATTA Ta XapaKTEPUCTHKA.

16. Bunau Ta oprauizaiiiiiHi ¢opMu miAIPUEMCTB.

17. VYmnpasniHHA OiAnpueMCTBOM. MaliHO MiAMIPUEMCTBA.

18. Tocmomapchki BiIHOCHHHM MiAMPUEMCTBA 3 IHITUMH MiAIPUEMCTBAMHE, OPTaHI3alisIMH,
rpomMajsiHamMH.

19. 30BHINIHBOEKOHOMIYHA TISUTbHICTH MiAIPHEMCTB.

20. ComianpHa JisUTBHICTb ITiIMTPUEMCTB.

BOoO~No Ok wDE
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21. OO0'eqHaHHS IiIPUEMCTB: TIOHATTS 1 OpraHi3aimiiHo-mpaBoBi Gpopmu (acomiaris,
KOPITOpaIlisi, KOHIIEPH, KOHCOPIIiYM, XOJIAHHT Ta iH.).

22. OCHOBH BiIIOBIJAILHOCTI YY4aCHHUKIB TOCTIOAPCHKUX BiTHOCHUH.

23. BigmkoayBaHHS MKOIW a00 30MTKIB.

3ABJAHHS 1JIsI IPAKTUYHOI POBOTH

3aeoanna 1. CxeMaTUYHO TPEJACTABUTH BHUJAHM BJIACHOCTI, CyO0'€KTiB Ta O00'€KTIB IpaBa
BJIACHOCTI.

[ Buau BnacHocTi ] [ Cy6’exTi npaBa BAacHOCTI ]_[ 06’€eKTH NpaBa BNACHOCTI ]

3asoannsa 2. BinoOpa3utu kinacudikaiiio pi3sHUX BUAIB MANPUEMCTB 1 OCHOBHI aCMEKTH iX
YTBOpEHHS y mabn. 8.1.

Tabnuys 8.1
Kaacudgikanis miznpuemcTn
Buj minnpuemcrBa XapaKkTepucTuka
1 2

3a opmo1o BIacHOCTI
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IIpooosorc. madbn. 8.1.

3a cTyneHeM CTBOpPeHHS i popMyBaHHS CTATYTHOIO (DOHIY

3a cryneHeM OXOIUICHHS] PHHKY

3a pMHKOBOIO JIAHKOIO
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3asoanna 3. Hagatu y BUTIISAl CXeMH OCHOBHI O3HAKH CTBOPEHHS Pi3HUX BUIIB 00'€THAHD
M1ITPUEMCTB.

( 06’eaHaHHA nianpmuemcrs 1

L J
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3aBaannsa 4. Osnaifomutucs 3 "IIpoTokonoM 300piB y4yacHHKIB iHIIIaTMBHOI Tpymu 3i
CTBOPEHHS IiAIMPUEMCTBA KOJIEKTHBHOI (hopMu BiacHocTi" ([Jooamox 1).

p
IIporokoa Nel L Aodamok 1

20 p. M. 3amopixoKs
300pi6 YUaCHUKIG IHIYiamueHoI 2pynu 3i CMEOPEeHHs NIONPUEMCMBA
npusammoi ghopmu eracrocmi
[Ipucytni:  3opinos [laBmo MuxaitoBuy,
KopoboBa Onena AunpiiBHa,
OBuapenko TeTrsHa AHaTouiiBHA,
[TapamonoBa IBanna OueriBHa,
[TactyxoB Irop OnexciiioBuy
I'onoga: 1.O.ITapamonoBa
Cexkpertap: E.A.KopoboBa
Ha 360pax Oynu mpucyTHiI 5 4oJIOBIK iHIIIaTHBHOI rpymnH, To0T0 100%. 3060pH BU3HAHO
MIPaBOMIpHUMU.
IHopsinok neHHMI:
1.  Bu0ip opranizamiiHO-1IpaBoBoi OPMH ITiAMPUEMCTBA.
2.  Bubopwu BiInoBiZaIBLHOTO 32 PEECTPAIIIO TiIPUEMCTBA.
Cayxanu: Bubip opranizauiifHo-ipaBoBoi (OpMU MIANPUEMCTBA.
Bucrynuau: [Tapamonosa 1.O. 3anpononysaia ctBoputu TOB «Ilananes».
Yxpauniau: CTBOPUTH TOBAPUCTBO 3 OOMEXKEHOIO BiAMOBiNanbHICTIO «[laHaies», 3aCHOBHUKaMU
SIKOTO BUCTYIAIOTh (i3U4YHI 0COOH.
Cayxaau: Bubopu BiNoOBIJaIbHOTO 32 PEECTPALLiIO MiIIPUEMCTBA.
Bucrynunu: T.A. OBuapenko 3anpononysaina kanaunatypy Ilactyxosa [LA.
IMocTanoBuiam: OGpaTH BiAMOBIIATBHUM 32 peecTpanito nignpuemctsa [lactyxosa LA.
PesyabTaTn rosocyBanns: «3a» - 5; «l[Ipotu» - - 0; «YTpumanucs» - 0

I"onoBa 360piB: / mianuc / 1.O. ITapamoHoBa
Cexpetap 300piB: / miamuc / E.A. KopoboBa

3aeoanna 5. OdopMuTH TPOTOKON 3araibHUX 300piB 3acHOBHUKIB TOB "llanames",
BUKOPHUCTOBYIOUH iH(popMatiiHuil MaTepian (/Jooamok 2).

N

Ha 360pax yuacHukiB TOB «Ilananes» 6ynu npucyTtHi \ fNlodamok 2 )

(ous. Jooamox 1). Jlata npoBenenss 36opis - " " 20 poky M 3amopizxKs.
VYdacHUKaMH 3aciJaHHS PO3IJIIHYTO HACTYIHI MUTaHHS:
1.  IIpo 3arBepmxkenns Cratyty TOB «llananes».
2. Ilpo oOpanHs kepiBHMKa (aupekTopa) ToBapucTsa.
JlomoBizauaMu 3 JaHUX NUTaHb y NMOpsiAKy deprosocTi 3'apunucs: E.A. Kopo6osa, T.A.
OByapeHKo.
[Tutanns po3riianyTi 3acHoBHUKamMu TOB «llanarnes» Ta npuiiHATI HACTYIHI PIILIEHHS:
. 3 nuranHs N 1: «3atBepautu Cratyr TOB« ITananes ».
. 3 nutanHs N 2:

1. O6paru nupexropom TOB «Ilananes» 3opinosa [IL.M ..

2. Tomogi 360piB 3acHoBHUKIB TOB «Ilananes» yknactu 3 3opinoBuM I1.M. koHTpakT Ha 3

POKHU.
[TpuiHATTS pilIeHb 3 KOXKHOTO MUTAHHS 3A1MCHIOBAJIOCS BIIKPUTHUM TOJIOCYBAHHSIM.
PesynpTaTi ronocyBaHHs MO3UTUBHI, OTHOTOJIOCHI.
BiamoBiganbHi 3a mpoBeIeHHS 300PiB: INonoga - 1.O. ITapamonoBa,
Cekpetap - E.A. Kopo6oga.
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MPOTOKO/ Ne___
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3asoanna 6. O3naiiomutucs 31 Craryrom TOB «Ilananes» ([Jooamox 3) i 3anoBHUTH P03 110
4 Craryry (mema, npeomem i 6uou OiIbHOCMI CYCRIIbCMEA).

[ Adooamok 3 ]

3ATBEP/IDKEHO:

Pimenasam YyacHUKIB
BIT «_ » 20 p.

CTATYT

TOBAPUCTBO 3 OBMEXEHOIO BIAITOBIJAJIBHICTIO

«ITAHALESD»

M. 3anopizxKs

20__ p.

1. 3AT'AJIBHI ITOJIO’)KEHHA

1.1. Craryr TOBAPUCTBA 3 OBMEXEHOIO BIAIIOBIJAJIBHICTIO «ITAHAIIES»
po3pobnenuit y BiamoBimHOCcTi 3 LluBinbHMM KogekcoMm YkpaiHu, ['ocrmomapchbKkuM KOAEKCOM
VYkpaiau ta 3akoHoM Ykpainu «[Ipo rocrmomapceki TOBapHCTBa» Ta IHIIUM 3aKOHOJABYMM aKTaM
VYkpainu.

1.2. TOBAPUCTBO 3 OBMEXEHOIO BIIIMOBIJAJIBHICTIO «ITAHALIEA» - €
MiIIPUEMHUIIBKUM TOBApUCTBOM (Aalli IO TEKCTy TOBapuUCTBO) Ta CTBOPEHE 3 METOIO OJEp>KaHHS
npUOYTKYy.

1.3. ToBapucTBO Ma€ MOBHE HAMEHYBaHHS:

ykpaincekoro  MoBoro: TOBAPHUCTBO 3 OBMEXEHOIO BIINOBIJAJBHICTIO
«ITAHAIIEST»

pociiickkoro  MoBoro: OBII[ECTBO C OIPAHMYEHOM OTBETCTBEHOCTIO
«ITAHAIIEST»

anrificekoro MoBor: SOCIETY WITH LIMITED LIABILITY «PANACEA»

CkopoueHe HaliMEeHYBaHHS:

ykpaincbkoro MoBorw:  TOB «ITAHALES»

POCIIICBKOI0 MOBOIO: 000 «ITAHAIES»

AHTIIIMCHKOIO MOBOIO:  «PANACEA» LTD

1.4. Micue 3HaxomkeHHs ToBapuctsa: 68000, M. 3anmopixoks,
2. YYHACHUKHU TOBAPUCTBA

2.1. Yuacuukamu ToBapucTBa € Qi3nuHi 0coOu, AKi MpuiMaly BiAMOBIAHE PIIIEHHS PO YTBOPEHHS
ToBapucTBa i BHeCIM BHECKH Y MaiiHO ToBapHucTBa.
YyacHHKaMu TOBAPUCTBA € TPOMAJISIHU Y KpaiHU:
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— 3opunoB IlaBen Muxaiinosuy, 18 BepecHs 1965 poky HapomkeHHs, macnopT cepis EM Ne
123456, Bumanwnii 3anopizekum MB YMBC VYkpaiau B 3anopi3ekiit oomacti 21 BepecHs 1981
poky, ineHtudikaniinuit kox 2345678910, 3apeectpoBanuii 3a agpecoro: 68000, 3amopizpka
0071., M. 3amopixoks, Byi1. Manas, 0yn. 3;

— Kopobosa Onena AuapiiBaa - macopt cepii VIII -MA N 552246 , punanuii Komcomonschkum
PBBC wm. Xepcona 10 Bepecus 1982 , inentudikaniinuii kon 2345678555, 3apeectpoBana 3a
aapecoro: 330001 , m. 3amopixoks , Bya. 12 KeiThs, 1.186 .

— Oguapenko TetsiHa AnatomiiBHa - macropt cepii X- OJI N 721121 , Buganwuii CBITIOBOJCHKOTO
PBBC KipoBorpaacekiii obmnacti 1 Oepe3nst 1987 , imentudikamiinuii kox 2345677856,
3apeecTpoBana 3a aapecoro: 690096 , M. 3amopixoks , Bya. JlHicTpoBebka , a1.135 , kB.152 .

— ITapamonoBa IBanna OmneriBHa - macnopt cepii CA N 825744 |, Bunanmii Jlenincekum PBBC
KipoBorpancekoi obmacte 19 sxoBtHs 1996 poky, inentudikamiiinuii kox 2345673321,
3apeecTpoBana 3a agpecoro 690096 , m. 3anopixoks , Byn. boponinceka , 1.8 , kB.216 .

— IMactyxoB Irop OnekciitoBuy - mactiopt cepii XI- CI' N 561892 , Bunanuii Xoprunskum PBBC M.
3amopoxkee 4 Oepe3ns 1991 poky, inentudikamiiauii kox 2345671122, 3apeectpoBanuii 3a
aapecoro: 69114 , m. 3anopixoks , Byn. EnrysiactiB, 1.19 , kB.134.

3. OPUJIUYHUIN CTATYC TOBAPUCTBA

3.1. ToBapuCTBO € IOPUIUYHOO 0COOO0 MPUBATHOTO MIPABA, 1110 CTBOPEHA Ha MiACTaBl NPUHHATOrO
pimenHss YyacHukamu ToBapucTBa 1 3IIHCHIOE CBOIO MiSUTBHICTH Ha MifAcTaBi PimeHHs mpo
yrBopeHHs ToBapucTBa, iboro CtaTyTy Ta 3aKOHOJIABCTBAa Y KpaiHH.

ToBapucTBO Mae MpaBO BiJg CBOro iMEHI yKJIagaTH IOTOBOPW Ta iHINI Yroiu, NpuadaBaTH Ta
Ipo/iaBaTH MaitHO, Ha0yBaTH MalfHOBHUX Ta OCOOMCTUX HEMAWHOBHX IIPaB, BCTYNATH B 3000B's13aHH,
BHCTYIIATH BiJl BJIACHOTO IMEHI B CY/Ii, TOCIIOIAPCHKOMY Ta TPETEHCHKOMY.

3.2. ToBapucTBO HaOyBae BCiX MpPaB IOPUIANYHOT OCOOM 3 MOMEHTY MOTO JIep>KaBHOI peecTparii y
BIJIMOBI/IHUX JEP>KaBHUX YCTAHOBAX.

Tepmin aii ToBapucTBa € HEOOMEXEHUM, KpiM BUIAJKIB NPUIUHEHHS JisulbHOCTI ToBapucTBa y
B1/IMOB1THOCTI 3 IuM CTaTyTOM Ta 3aKOHOJAaBCTBOM Y KpaiHH.

3.3. ToBapHuCTBO y CBOiH I7IbHOCTI Ma€ MMOBHY €EKOHOMIYHY CaMOCTIHHICTb 1IJ0JJ0 BU3HAUCHHSI CBOET
Oprasi3aliiiHoi CTPYKTYpH, IPOLEAYPH MPUIHATTS pillleHb, MAaPKETUHIOBOI Ta I[IHOBOI MOJITUKH,
CHCTEMH OIUIATH Mpalli, Ta BCIX 1HIIUX ACMEKTIB CBOET TOCMOAAPCHKOI MiSIIBHOCTI Ta BHYTPIILIHBOTO
PO3TOPSIIKY.

3.4. ToBapHCTBO Ma€ BiIOKpeMJIEHE BJIaCHE MalHO, CaMOCTIMHMI OajlaHC, paXyHKH B yCTaHOBax
0aHKIB B HalllOHAJIbHIN Ta 1HO3€MHIN BaJIOTI, KPYIUly MI€UaTKy 3 BJIACHOIO HA3BOIO Ta 1HII MEeYaTKU
1 IITaMIH, 1HIII PEKBI3UTH HEOOXI1JHI [T 31HCHEHHS HOro TOCIOAAPCHhKOI AISITBHOCTI.

3.5. ToBapuctBo MOXe B YKpaiHi Ta 3a 11 MeXaMHu OyTH 3aCHOBHHUKOM ab0 yYaCHUKOM IHIIHUX
TOBApHUCTB, CTBOPIOBATH MiANPHEMCTBA 32 Y4YacTIO 1HO3EMHHUX IapTHEPIB, a TaKOX JIOYipHI
MIANPUEMCTBA, (UTIi Ta TPEICTaBHUIITBA, 3IIMCHIOBATH CHUIbHY ISUIBHICTh 3 HOPHAAYHUMHU 1
¢bi3nyHrMHU 0co0aMH BiJIOBITHO JI0 YUHHOTO 3aKOHOABCTBA YKpaiHU.

3.6. ToBapucTBO Hece BIAMOBIIAIBHICT MO CBOIM 3000B'S3aHHSAM B MEXaX CBOTO MaifHa, Ha sIKe,
BIJIMOBITHO IO 3aKOHOJABCTBa YKpaiHU, MOxke OyTH 3BEpHEHO CTSATHEHHS. YYacHUKU He
BIJIMOB1/Ial0OTh 3a 3000B'si3aHHsAMHU ToBapucTBa, TOBapHUCTBO HE BIAMOBIIAE 3a 3000B'S3aHHIMU
VY4acHUKIB, KpiM BHIAJKiB BCTAHOBJIECHUX 3aKOHOJABCTBOM YKpaiHM. 3BEpHEHHs CTATHEHHs Ha
BHECKHM YYaCHHUKIB 3a iX O0COOMCTUMHU OOpramMu JONYyCKAaeTbCs JIMILE y BHUIAJKax MepeadadyeHux
YUHHUM 3akoHoJaBcTBOM Ta LIK Ykpainu, y pasi HelocTaTHOCTI 1HIIOTO MaifHa /sl 3aJJ0BOJIEHHS
BHUMOT KpEIUTOPIB YUacHUKA.

3.7. Bimnocunu mixxk ToBapucTBoM 1 YdYacHMKamMu BH3HA4alOThCs UM CTaTyroM 1 Ji0YUM
3aKOHOJIaBCTBOM Y KpaiHU.
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4. META, IPEAMET TA BUIHU JIAJTIBHOCTI TOBAPUCTBA

4.1. OCHOBHOIO METOIO JIsITLHOCTI ToBapuCTBa €

4.2. Ilpenmerom aistibHOCTI ToBapucTBa €

4.3. Y BIANIOBITHOCTI 3 OCHOBHOIO METOIO 1 IPEJAMETOM JisJILHOCTI TOBApPUCTBA BUAAMH JiSUTBHOCTI
ToBapucrsa €:

5. CTATYTHUM KAIIITAJ TOBAPUCTBA TA OPAJOK MOI'O YTBOPEHHS

5.1. Jns 3a0e3neueHHs AisUIBHOCTI ToBapHCTBa 32 pPaxXyHOK BHECKIB YUYAaCHUKIB CTBOPIOETHCS
CratytHuii kanitan. Po3aMip CraTyTHOTro KariTary JOPiBHIOE CyMi BapTOCTI TaKUX BHECKIB.
CrarytHuii kamitan ToBapucTBa BU3HAUYa€ MIHIMAJIBHUN pOo3Mip MailHa TOBapHCTBA, 110 TapaHTYE
1HTepecH HOro KpeanuTopiB.

5.1.1. B paxyHok cBoix BkyafiB y CTaTyTHUH KalliTan Y4YacHUKHU y BIANOBIAHOCTI 3 PilieHHsIM 1po
YTBOPEHHS MOXYTh BHOCHUTH PyXOME Ta HEpyXOMe€ MaiHO, I'pOIIOBI KOIITH Yy HalliOHAIbHIN Ta
1HO3EMHIN BaNIOTI, LIIHHI MalepH, MpaBa KOPUCTYBaHHS 3€MJICI0, BOJOIO, IHIIUMHU MPUPOIHUMHU
pecypcamy, MaifHOM, a TaKOXX IHIII MaiHOBI IpaBa (BKJIIOYAlOYM MaHHOBI IMpaBa Ha 00'€KTH
IHTEJIEKTyaJIbHOI BIACHOCTI1) Ta 1HIIIE, [0 MAa€ BapTICHY OIIIHKY.

5.2. Sxmo BHecku a0 CraryrHoro kKamitayn ToBapucTBa 311HCHIOIOTHCS B 1HO3EMHIM BajiioTi, TO
Y4acHUKY MOBUHHI BU3HAYUTH y BIAMOBIIHOCTI 3 YUHHUM BaJIOTHUM 3aKOHOJABCTBOM BAJIIOTY Ta
Kypc OOMiHY, 110 OyAyTh 3aCTOCOBYBATHCS y pa3i CIUIATH BHECKY B IHIIIM BaJIOTI, 32 KypCoM,
BCTaHOBJIEHUM HarioHanbHUM OaHKOM YKpaiHM Ha MOMEHT BHECEHHs BKiIany no CTaTyTHOTO
KarliTal.

5.3. CraryrHuii kanitan ToapuctBa ctaHoBUTH 320 000 rpH. (CTO ABAALSATH OAHY THCSIUY BICIMCOT)
IpUBEHb 1 POPMYETHCS 13 BHECKIB YUACHHKIB, 3[1IICHEHUX y TaKuii coci6: Y4YacHUKH 3/1IHCHIOIOTh
BHecok 10 CtaTyTHoro kamitany ToBapucTsa y BignoBigHocTi 3 1. 5.1.1 CtaTyTy Ha 3arajbHy CyMy
320 000 rpu. (TpHcTa ABaAUATh THCSY), 110 cTaHOBUTH 100 % CTaTyTHOTO KamiTay.

5.4. YyacHuku 3000B’si3aHI TOBHICTIO 3IHCHUTH CBili BHECOK MPOTATOM OJHOTO POKY ITiCIIA
nep>kaBHO1 peectpauii Cratyty ToBapucrsa.

5.5. 36inpmenHs ab6o 3MeHmeHHss CTaTyTHOTO KamiTalry MPOBOIUTLCS IO PIMIEHHIO YUYacHUKIB 3a
YMOB, Tepe10aueHIX YUHHUM 3aKOHOJIaBCTBOM.
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5.5.1. 36inpenns CTaTyTHOTO KamiTaiay Moke OyTH 3[IHCHEHO TUIBKM MicJsl BHECEHHS NOBHICTIO
VY4yacHMKaMM CBOiX BHECKIB. YUYaCHUKH MOXYTb BHOCUTH J1I01aTKOB1 BKJIa/IM B HACTYITHUX BUIAJKaX:
a) pu HEOOXITHOCTI PO3IMIMPEHHS 00CSTiB BUPOOHUIITBA,

0) mpu HEOOXITHOCTI COILIAIBHOTO PO3BUTKY TOBapuCTBA.

CrarytHuii kamitan ToBaprcTBa MOKe 301BITYBATUCH 33 PAXYHOK:

- MpUOYTKY OJIEP>KaHOT'0 TOBAPUCTBOM BiJl TOCIIOAAPCHKOI AISITBHOCTI,

- IPUMHATTS HOBOI'O YYaCHUKA,

- 32 PaxyHOK JI0JJaTKOBOI'O BKJIaJly YYaCHHUKA.

5.5.2. Pimenns npo 3meHmeHHs CTaTyTHOTO KalliTaly TOBAapHCTBA HAACHUIIAE€THCS MOIITOBUM
BIJNIPABJICHHSAM BCIM KpEAMTOpaM TOBAapUCTBA HE III3HILIE TPUACHHOTO CTPOKY 3 JHsA HOro
npuiHATTA. 3MeHIIeHHs CTaTyTHOTO KalliTaly IPH HAasBHOCTI 3aniepedeHb KpeauTopis ToBapucTBa
HE JI03BOJISETHCS.

5.5.3. 3mian no Craryry moB’s3aHi i3 3MiHOIO po3Mipy CTaTyTHOTO KamliTaly IIiUIsIraloTh
JiepKaBHIN peecTpallii B yCTaHOBJIEHOMY 3aKOHOM IOPSIKY.

6. MAMTHO TOBAPUCTBA

6.1. Maiino ToBapucTBa CTaHOBJIATH OCHOBHI (DOHIM Ta OOOPOTHI KOIITH, @ TAKOXK 1HIII IIIHHOCTI,
BapTICTh SIKUX BiZJOOpakaeThCs y caMmocTiiHOMY OanaHci ToBapucTaa.

6.2. Ixxepenamu hopmyBaHHs MaitHa ToBapucTBa €:

- TPOIIOBI Ta MaTepiadbHi BHECKH Y YaCHHKIB,

- JIOXOAM OJepXKaHi BiJ peamizauii MpoayKilii, HaZaHHS TOCIYT, a TaKOX BiJl IHIIMX BHJIB
rOCIIOIaPCHKOT TiSUTBHOCTI,

- KpenuTH OaHKIB Ta 1HIIMX KPEIUTOPIB,

- KamiTajabHl BKJIAJICHHS 1 OTAIlil 3 OI0JKETY,

- HaJIXO’)KEHHS BiJl pO3JIepKaBJICHHS 1 MPUBATH3aIlli BIACHOCTI,

- IOXOJIU, OJIep>KaHi BiJ] peasizallii IIHHUX Tanepis,

- BiJJpaxyBaHHs BiJl NMPUOYTKIB CHIIBHUX MiJIPUEMCTB, OpraHi3aliil i1 00’€HaHb, CTBOPEHHUX 3a
yuacTio ToBapucTBa, a TAKOXK 1HIIMX TOCIPO3paXyHKOBUX OpraHizailiil noB’si3aHux 3 ToBapucTBOM
BiJIMOBIAHUMHU JJOTOBIPHUMH BiTHOIIICHHSIMH,

- 6e3KOLITOBHI a00 Gy1aro/1iiHI BHECKHU, IO’KEPTBYBAaHHS OpraHi3alii, MANpHUEMCTB 1 TPOMaJIsH,

- 1HII1 JpKepena, K1 He 3a00pOHEH1 3aKOHOJAaBUMMH aKTaMHU Y KpaiHH.

6.3. ToBapuCTBO € BITaCHUKOM:

- MaifHa, siKe nepenaHe oMy YuacHukamMu ToBapHCTBa, K BKIaJ 10 CTaTyTHOTO KariTaly;

- IPOYKIIii, BAPOOJIEHOT TOBAPUCTBOM Yy PE3yJIbTaTl TOCHOAAPCHKOI JisSIIbHOCTI;

- OJIep’KaHMX JI0XO/iB;

- 1HIIOro MaifHa MpuaA0aHOro MPOTArOM AisUIbHOCTI ToBapuCTBa, Ha MijAcCTaBax HE 3a00POHEHUX
3aKOHOJJaBCTBOM.

Maitnom ToBapucTBa € TakoX MalHO MIJIPUEMCTB, CTBOPEHUX TOBapHCTBOM, SKILIO IHIIE HE
BCTAHOBJICHO B YCTAHOBYMX JOKYMEHTAX LUX MiANPHEMCTB.

Pusuk BumnaakoBoi 3arubesni abo MmonkoHKeHHS MaifHa, 110 € BIacHICTIO ToBapucTBa abo nepenane
oMYy B KOpUCTyBaHHs, Hece ToBapuCTBO.

6.4. Yuacuuku ToBapucTBa HE BOJOIIOTH BIIOKpEMIIEHUMHU MpaBaMu Ha MaitHo Toapucrtsa. J{ns
BUPILICHHS KOHKPETHHUX MPOOJIEM TOCIONAaPChKOr0, KOMEPIiHHOro, BUPOOHUYOTO 1 COLIaIbHOTO
PO3BHTKY MOXYTh BHKOPHCTOBYBAaTHCh JOJAaTKOBI BHECKM YyacHHUKIB ToBapucTBa, sKi
3/1IHCHIOIOTHCS HA T0OPOBITIBHIM OCHOBI.

6.5. ToBapucTBO HE BIANOBiAae MO 3000B’s3aHHSAM JEpKaBH, a Jep)kKaBa HE BIAMOBITAE IO
3000B’s13aHHAM ToBapuCTBa.

7. IPABA I OBOB’A3KHN YYACHUKIB

7.1 YuacHuku ToBapucTBa MaroTh NpaBo:
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- OpaTu y4acTh B yIpaBlliHHI cripaBaMH TOBapHCTBa B MOPSAKY BU3HAUEHOMY 3aKOHOM YKpaiHU
«IIpo rocrnomapcrki TOBaprUCTBaY;

- Opatu yyactp y po3noini npuOyTky ToBapucTBa Ta 0JepKyBaTH HOTro 4acTKy (IUBIACHIM), B T.
Y. 1 B IHO3E€MHIH BaJIOTI;

- OJICpXKyBaTH MOBHY 1H(OpMAIlito Mpo ismbHICTH ToBapucTBa. Ha BuMoOry Y4acHHKIB 1MOCaI0BI
ocobu TomapucTBa 3000B’s3aHI HagaBaTH WOMY IS O3HAHOMJICHHS pIYHMEI OaylaHc, naHi
OyXranTepchbKOro 00Ky, 3BITHOCTI Ta iHIIY TOKYMEHTAIlil0;

- B IIepITy Yepry OJIep>KyBaTH Mpoaykiito (toBapu. [locnyrn), ssky Bupobisie (Hamae) ToBapuctso;
- BUWTH B YCTAaHOBJIEHOMY NOPSAKY 3 ToBapuCTBa;

- BHOCUTH JI0/IaTKOB1 BHECKH,

- KOPUCTYBATHUCS OY/b-SIKUMU 1HIIMMH TTPaBaMu, HaJaHUMH 3aKOHOJJABCTBOM Y KpaiHHU.

7.2 Yyacauku ToBapucTBa 3000B’s13aHi:

- JOTPUMYBATHUCS TIOJIOKEHh YCTAaHOBYMX JIOKYMEHTIB 1 BHKOHYBAaTH pIlIEeHHS Y4YacHUKIB
ToBapuctna;

- BUKOHYBAaTH CBOi 3000B’si3aHHS mepen ToBapHCTBOM, B TOMY YHMCII i MOB’s3aHI 3 MaifHOBOIO
y4acTIO, a TAK0>K BHOCUTH BKJIAJIU y pO3MIpi, HOPSAKY Ta crioco0amu, nepeadadyeHUMH yCTaHOBUUMU
JTOKYMEHTaMH,

- HE PO3roJIoNlyBaTH KOH(1AeHIIHHY iHPOpMAIlilo PO AisUIbHICT, TOBapUCTBa;

- CIIPUATH IisTIBHOCTI TOBAapHCTBA 3 METOIO IOCSTHEHHSI HUM MaKCHUMAJIBHOTO Pe3yJIbTary;

- BUKOHYBATH 1HIII 000B’ 3K, BU3HAUYEHI 3aKOHOJABCTBOM Y KpaiHHU.

8. MIEPEXIJI YACTKHA YYACHHUKA Y CTATYTHOMY KAIIITAJII IO THIIOI
OCOBH TA BCTYII HOBOI'O YHACHHUKA TOBAPUCTBA

8.1. Yuacuuku ToBapucTBa Mae nMpaBo BiAUYKyBaTH CBOIO YacTKy (il 4aCTHHY) TpeTiM ocobaM.

8.2. BiguyxenHs yacTku (ii yacTUHU) TpeTiM 0cOOaM MOKJIMBA TIIBKH MiCIs TTOBHOTO BHECEHHS
BHECKY YUYaCHHUKOM IIIO 1i BIIUYXKYE.

8.3. Ilpu BiguykeHHi yacTku (i1 4aCTMHHM) TPeTi 0cobi BiIOYBA€ThCA OJHOYACHUN mepexi] /10
OCTaHHBOTO IpaB Ta 00OB'A3KIB, 1110 HAJIEKAIW MUHYJIOMY YYaCHUKY, B 00Cs31 BIAUYKEHOT YaCTKU
(11 vacTuHi).

8.4. Ocoba sika cTBOpUJIa TOBAPUCTBO Ta popMyBasia rnepBicHUi CTaTyTHUHN KarliTal Habyna cTaTycy
y4JacHHMKa TOBapUCTBa 3 MOMEHTY HOTro0 Jep:kaBHOI peecTparii. [HII ocobu siki 6akaroTh BCTYIHUTH
70 TOBApUCTBA IMICJs WOro Jiep:KaBHOI peecTpalii, Ha0yBarOTh cTraTycy YuacHuka ToBapucTBa 3
TaKUX IMIICTaB:

- BHECEHHS BKJIaJly JI0 CTaTYTHOTO KamiTainy ToBapHCTBa;

- mpua6anHHs yacTky (ii yacTuHM) yyacHuka ToBapucTBa, SKMH il BIAUYKUB;

- 3 IHIIUX T1/ICTaB Mepe0aYeHNX 3aKOHOIABCTBOM Y KpaiHH.

3MIHM y CKJIaJli YYacHHKiB TOBAapHCTBa, IO MOB'3aHI 3 NPUUHATTSM O TOBAPHCTBA HOBOTO
y4acHHUKa, SKUH BHOCUTb BHECOK JI0 CTaTyTHOTO KariTairy, abo 3MiHHM, 110 MOB'A3aH1 3 IPUHHATTIM
70 TOBApHCTBa HOBOIO YyYaCHHMKAa B HACHIJOK BIAYY)KEHHS YACTKH Yy CTaTyYTHOMY KalliTaul,
B1J1I0YBaIOTHCS HA MIJCTaB1 pillIeHHS Y4YacHUKa abo 3arajibHUX 300DiB.

8.5. 3minm y cknani YuacHukiB ToBapucTBa HaOyBalOTh YMHHOCTI 3 JHS JI€p>KaBHOI peecTparii
BIAMOBIAHHUX 3MIH

9. POHIN TOBAPUCTBA

9.1. ToBapucTBO YTBOPIOE TaKi POHIU:
- pe3epBHUI cTpaxoBuil GoHI y po3mipi He MeHIe 25 % Big CTaTyTHOTO KamiTany;
- iHIM QOHIU AKI MOXKYTh CTBOPIOBATUCS 32 PIIICHHIM y4aCHUKA.

9.2 O6cAr mopiuHuX BigpaxyBaHb O PE3EPBHOIO (CTPaxoBOTo) (OHIY BU3HAUAETHCS Y PO3Mipi 5%
BiJl CyMH YHCTOTO NPUOYTKY A0 AOCATHEHHs piBHA 25 % CTaTyTHOrO KariTtay.
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10. PO3IIOAIT NIPUBYTKY TOBAPUCTBA

10.1. ITpuOyTOK TOBAapHCTBA YTBOPIOETHCS 3 HAIXOKEHBb BiJ TOCIOAAPCHKOI MISIIBHOCTI TICISA
MOKPUTTS MaTepiallbHUX Ta MPUPIBHAHUX JI0 HUX BUTPAT | BUTPAT Ha OIUIATy Mpari. 3 6aiancoBoro
npuOyTky ToBapucTBa CIUIAUYIOTHCS MPOIICHTH MO KpeauTax OaHKIB Ta MO OOJIramisM, a TaKox
BHOCSITHCS MepeadadeHi 3aKOHOJaBCTBOM Y KpaiHU MOATKU Ta 1HIII TJIATEXK1 10 OFOKETY.

10.2. lopiuauii MpuOYTOK, 110 3ATMIIIUBCS MMICIIS CIUIATH, Iepe10adyeHUX 3aKOHOIaBCTBOM Y KpaiHu
MOJATKIB Ta IHIIUX BUILIAT O OIODKETY (UMCTHI MPHOYTOK), 3aJIUIIAEThCA Y BiIacHOCTI ToBapucTBa.

10.3. V BiAMOBiAHOCTI 3 PIilICHHSAM YYaCHHUKIB 13 YUCTOTO MPUOYTKY 3/IIHCHIOETHCS TTOMOBHEHHS
¢onniB Toapucta. Unctuii npuOyTOK 3aJUINAETHCA Y MOBHOMY pO3nopsi/pkeHHi ToBapucTsa i
BUKOPHUCTOBYETHCS 3T1HO PIICHHS Y YaCHUKIB.

11. BIIINIKOAYBAHHA 3bUTKIB, BIAITIOBLIAJIBHICTD OO0 BOPI'IB

11.1. 36uTKH, 10 MOXKYTh BUHUKHYTH B PE3YJIbTaTI IISJIbHOCTI TOBAPUCTBA, BIAIIKOJOBYIOTHCS 32
paxyHOK pe3epBHOro (ctpaxoBoro) (onmy, abo Ha MiACTaBl pilIEeHHS YYAaCHUKIB - 32 PaxyHOK
JI0JJATKOBUX BHECKIB.

11.2. ToBapucTBO BiANOBiAA€ TIEpe KPEAUTOPAMH CBOIM MaifHOM.

11.3. Yyacauku ToBapucTBa HE BiANOBiaIOTh MO 3000B's3aHHSAM ToBapucTBa i HECYTh PH3HK
30MTKIB, OB’ sI3aHKX 3 AiSIIBHICTIO TOBapHCTBa B MEXaxX BapTOCTI CBOIX BKJIAJIB.

11.4. CtaruenHs BinacHUX OOPriB y4aCHUKA 33 paXyHOK Horo yacTku B ToBapHUCTBI HE 1OIYCKAETHCA.

11.5. TIpu HemocTaTHOCTI MaifHa yJYaCHHKA JUIsl HOKPUTTS WOTO BIACHUX OOPTiB KPEAUTOPH MAIOTh
OpaBO BUMAaraTH BUAUICHHS YacCTKUM Y4YaCHHKa-OOp)KHMKA B MOpSAAKY, IependadyeHoMy
3aKOHOJaBCTBOM.

12. OPTAHHU YIIPABJIIHHA TOBAPUCTBA
12.1. Yopaninas ToBapucTBOM 3A1MCHIOETbCS YYaCHUKaMHU Ha M1JICTaBl IPUHHATUX HUMU PILIEHb.

12.2. Jlo BuKkiIt04HOT KOMIeTeHLii YuacHUKiB ToBapucTBa BXOIUTh:

- BHU3HAUEHHS OCHOBHMX HANpsMKIB JisiabHOCTI ToBapucTBa, 3aTBEP/IKEHHS MOro IUIAHIB 1
3BITIB NPO X BUKOHAHHS;

- npuiHATTA (3aTBepKeHHs ) CtaTtyTy ToBapucTBa 1 BHECEHHS B HHOT'O 3MiH 1 IONIOBHEHD, 3MIH
CraTyTHOrO Kamitany;

- BCTAHOBJICHHS PO3Mipy, (HOpM 1 MOPSAKY BHECKY YUYACHMKOM JOJATKOBHX 1 JOMOMIKHUX
BHECKIB;

- BU3HAYCHHS CTPYKTYypH TOBapuCTBa,

- oOpaHHs Ta BIJKIMKaHHS BUKOHABUOTO oprany ToBapHucTBa Ta peBi3iiiHOI KOMicii;

- 3aTBEP/DKEHHS PE3yJbTATIB PIYHOI IisTbHOCTI ToBapucTBa 3 #oro (uIsIMH BKIIOYHO,
3aTBEP/UKEHHSAM 3BITIB Ta BHCHOBKIB PEBi3if{HOI KOMICii, BU3HAUEHHs MOPAIKY PO3MOILTY
npuOyTKiB Ta MOPSAKY HOKPUTTS 30UTKIB;

- BUHECEHHS pIllIeHh MPO MPUTATHEHHS 10 BIAMOBIJAIBHOCTI MaTepialbHO-BiAMOBIIATBHIX
nocaoBux ocio ToBapucTsa;

- BU3HavYeHHs GoniB ToBapuCcTBa, MOPSIKY X YTBOPEHHs 1 HANPSMKIB iX BUKOPHCTAHHS,

- PO3IIIS 1 3aTBEPPKEHHS TIPOTO3HUIIIA PO CTBOPEHHS, 3IMCHEHHS peopraHizariii 1 JikBigarmii
HiANPUEMCTB, yCcTaHOB 1 opranizauiii ToBapucTBa, a Takox Tl 1 HpeACTaBHUITB,
3aTBEPA’KEHHS MOJIOKEHB (CTAaTyTiB) PO HUX;

- OPUKRHATTA pilieHb npo BcTyn ToBapucTBa B acomialii, COI03M, KOHLIEPHU, KOHTJIOMEpaTH,
roCToIapChKi TOBAPUCTBA Ta 1HIII OpraHi3allii;

- 3aTBEP/UKCHHS TMPaBWJI MPOLEAYpPU Ta IHIIMX BHYTPIIIHIX JOKYMEHTIB TOBapUCTBa,
BU3HAYCHHS OpraHi3aIiitHO CTPYKTYpH TOBAPUCTBA;

- BU3HAYEHHS YMOB OILJIaTH Tpari rnocagoBux ocid ToBapucTBa, HOro AOYipHIX HiANPUEMCTB,
Gbimii Ta IpeICTaBHUIITB;
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- BU3HA4YCHHS (OPM KOHTPOJII0O 33 BUKOHABYMM OpraHoM ToBapHCTBa, CTBOPEHHS Ta
BU3HAUCHHS TTOBHOBA)XEHb BiIIOBITHUX KOHTPOJIBHHUX OpPTaHiB;

- BUpILLICHHS TUTaHb PO BiUyKeHHs MaiiHa ToBapucTBa Ha cymy. ll{o ctanoBuTsh 50 1 Ginbiie
B1JICOTKIB MaiiHa ToBapucTBa;

- NPUAHATTS PIILICHHS PO MPUIHMHEHHS TisubHOCTI ToBapucTBa, MpU3HAYCHHS JiKBiAIIIHOT
KOMicii, 3aTBEpHKCHHS JTIKB1IAIIHHOTO OaaHCy.

12.3. PimenHst Y4acHUKA CTOCOBHO JisTbHOCTI ToBapHCTBa MPUIMAIOTHCS HE PiJIIe JBOX pa3iB Ha
pIK.

12.4. JTupekTop MOXe iHII[IFOBaTH Ta BUHOCUTH MTUTAHHS Ha PO3MIIA] Y4YacHUKamMu ToBapHCTBa.

12.5. Pimennss YyacHukiB ToBapucTBa € 00OOB’S3KOBUM JIJIi BUKOHAHHS BUKOHABYMM OpPIraHOM,
SIKIIIO BOHH He cyrnepedars CTaTyTy 1 YUHHOMY 3aKOHO/IaBCTBY.

13. BAKOHABUYMI OPTAH TOBAPUCTBA
13.1. Y ToBapucTtBa CTBOPIOETHCS BUKOHABYUM OpraH - TUPEKTOP.
13.2. Tupekropom Moke OyTH Takoxk oco0a, sika € Y4acHukoMm ToBapuCTBa.

13.3. JlupexTop Mae MoBHE MpaBO 3/iMCHIOBATH BCI [Iii MO0 MisUIBHOCTI Ta cripaB ToBapucTBa, 3a
BHHATKOM THX, II0 HaJeXaTh JI0 BUKJIIOYHOI KommeTeHIi YyacHukiB ToBapucTBa. Y4YacHUKH
ToBapucTBa MOXYTh BHHECTH PIlICHHS PO TIepeady YaCTUHU TTOBHOBAXCHb, [0 HAJICKATH 1M, 710
KOMIIETEHIIi BUKOHaBYOTO oprany ToBapucTtaa.

JupexTop 3BiTye YuacHukam ToBapucTBa i OpraHi3oBye BUKOHAHHS iX PillIEHb.

13.4. dupextop mpencraisie ToBapuCTBO y BIIHOCHMHAaX 3 TPETiMU oco0aMu, B Cy[l Ta IHIIUX
JiepKaBHUX OpraHax, a Takox Ji€ BiJ imeH1 ToBapucTBa 6€3 JOBIpEHOCTI.

13.5. Iupektop 3aTBEpKYe MiAMINCAMH BC1 JOKYMEHTH (piHAHCOBOTO, MaTepialbHOT0, MAalfHOBOTO,
PO3paxyHKOBOTO Ta KPEAUTHOTO XapaKkTepy, K1 € OCHOBOIO OyXTaJITEPChKUX 3aMKCIB, B TOMY YHCII,
3000B’s13aHHS, 3BITH Ta OaJaHCH.

13.6. dupexrop:

- OpraHizoBye MOTOYHY poOoTy ToBapHCTBa;

- 3a0e3neuye BUKOHAHHS TIOTOYHHX Ta MEPCIEKTHBHUX IJIaHIB,

- npuiiMae pilleHHs 3 MUTaHb peanizalii npoaykuii ToBapucTBa Ha TepuTOpii YKpaiHu Ta 3a ii
MeXaMHU;

- 3MIHCHIOE TpU3HadyeHHs nocagoBux oci®0 ToBapucTtBa, mpuiiMae Ha poOOTY 1 3BIJIBHIOE
MpaliBHUKIB, BU3Ha4dae ¢GopMy 1 po3Mmip 3apoOITHOI IUIaTH, NMPEMIIOBAHHS MPALIBHHUKIB,
npuiiMae CHeriagicTiB Ha poOOTY 3a KOHTPAKTOM;

- MepioIUYHO Ha/la€e 3BITH YUacHUKY ToBapuCTBa PO CBOIO JisUIBHICTH;

- yIIpaBJisie, KOHTPOJIOE Ta pO3MOpsIKaeTbcs MaiHOM ToBapucTBa, y TOoMy uuchi 0e3
oOMeXeHb, KOIITaMH Ha OaHKIBCHbKHX pPaxXyHKax;

- BUpIIIye MUTAHHS MPO BiAUyKEHHs MaiiHa ToBapucTBa Ha CyMy, 1110 CTAaHOBUTH MEHII HiXk 50
B1JICOTKIB MaiiHa ToBapuCTBa;

- yknanae Bim imeHi ToBapuctBa 6e€3 HOBIPEHOCTI YW OyIb-SKHUX IHIIUX JOJATKOBHX
MMOBHOBa)KE€Hb OY/b-IK1 JOTOBOPH, TPABOYMHU Ta 3a0e3Medye IX BUKOHAHHS;

- npeacTasise iHTepecu ToBapucTBa B CTOCYHKAaX 3 IOPHUAWYHUMHU Ta (PI3UMHUMH OcoOamMu
VYkpaiHu Ta IHIIUX KpaiH MO BCIX MUTAHHAX ASUIBHOCTI TOBapuCTBa;

- 3nilicHioe Bin iMeHi ToBapucTBa Oyab-sKi IHIN [Aii, HEOOXigHI ANl JOCATHEHHS METHU
nistmeHOCTI ToBapucTBa, 32 BUHATKOM THX, III0 BiTHECEHI 3aKOHOJIaBCTBOM YKpaiHU Ta LM
CratyToM 10 koMrieTeHLii YuacHukiB ToBapucTBa;

- Bim iMeHi ToBapucTBa MIAMUCYE YCTaHOBYI JOKYMEHTH IOPHIMYHUX OCI0, BIIACHUKOM
(Y4acHHKOM, aKIliOHEPOM, TOIIO) SIKUX € ToBapuCTBO.

13.7. Hnsa peam3amnii cBoix (yHKIiH, 3a0e3medeHHs ckoopAauHOBaHOI pobotn ToBapucTBa
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BUKOHABUMI OpraH MOK€ CTBOPUTH IHIII OpPraHH KOJIETialbHOTO YIPaBIiHHA, IO 3a0e3medye
MIPOIIEC CIUIBHOTO MPUHHATTS €(PEKTUBHUX PIIICHb.

14. KOHTPOJIb 3A JIAJIBHICTIO BUKOHABYOTI'O OPTAHY TOBAPUCTBA

14.1. 3a pimeHHsAM y4YacHWKAa Ta Yy BHIAJKaX BH3HAUCHHX 3aKOHOJABCTBOM [UIS IEPEBipKU
¢binancoBoi AisutbHOCTI TOBaprCTBa MOKE MPU3HAYATHUCS aYIUTOPCHKA MEPEBIpKa.

14.2. Aynutopchka TepeBipKa MPOBOAMTHCS ayJAUTOPCHKOIO CIYKO00r0 ab0 ayauTOpoM IO Mipi
HEOOXIJTHOCTI ajie He MEHIIIEe OJIHOTO pa3y Ha pik.

14.3 Ha BumMory YuacHukiB ToBapucTBa MOXe OyTH MPOBEIACHO ayAUTOPCHKY MEPEBIPKY PIYHOL
¢inancoBoi 3BiTHOCTI ToBapucTBa. BuTpaTt mnoB’s3aHi 3 TPOBEAECHHSM TakKol MEPEBIPKH,
MOKJIAJIAal0ThCS HA YYaCHUKIB.

15. 30BHIINIHBOEKOHOMIYHA AIAJBHICTD

15.1. 30BHINIHLOEKOHOMIYHA [isJIbHICTh € CKJIaJ0BOI0 YacTHHOIO MisuibHOCTI ToBapucTBa 1
3[1ICHIOETHCA HUM CaMOCTIHHO.

15.2. Jlns 3miiCHEHHS 30BHIIIHbOEKOHOMIYHOI MisUIBHOCTI TOBapHUCTBO Ma€ IMPaBO B MEKax
BCTaHOBJICHUX 3aKOHOJIABCTBOM Y KpaiHU:

1) y BCTaHOBJIEHOMY MOPSAJKY BUCTYIIATH, SIK YYaCHUK 30BHIIITHbOCKOHOMIUHUX 3B’S3KIB;

2) ykJiamaTH BiJ CBOTO iMeHI Ha TepuTopii YKpaiHu Ta 3a il MeXaMu Pi3HOTO POAY YTOAM Ta iHIII
IOPUANYH] aKTH (KOHTPAKTH) 3 1IHO3€MHUMHU IOPUINYHUMU Ta PI3UYHUMH 0c00aMU Y T.4., KYIiBIIi-
po/axy, OOMiHY, TIOCTaBKH, MiAPSTY, OPCH/IH, MIO3UKH, TIEPEBE3CHHS, CTPaxXyBaHHs, TOPYUCHHS,
KOMICIi, CXOBY, CIIBHOI AISUIBHOCTI, KPEAUTHI, BEKCENbHI Ta iHIII, a TAKOX MPUHMATH y4acTb Y
TOprax, KOHKypCy, Ha/laBaTH TapaHTii, HaO0yBaTu 1 Ha/JaBaTH NpaBa Ha OXOPOHHI JOKYMEHTH 1 1X
3aCTOCYBaHHA Ta YKJIaJaTH 1HII YTOIU BIAMOBIIHO 10 YMHHOT'O 3aKOHOJIABCTBA Y KpaiHu;

3) KOpPUCTYBaTUCh B MIKHAPOJHUX €KOHOMIUHUX BIJHOCHHAX PI3HOMAHITHHMHU OpraHizaliiHUMU
dopmaMu 1 METOaMU 3/1IHCHEHHS 30BHIIIHBOEKOHOMIUHUX OIEpaliil SK TO: eKCIOpPT Ta IMIOPT
MIPOJIYKIIii, TOPTIBJISI TOTOBOIO MPOAYKIIE0, OPEHIa MAIIUH 1 00JIalHaHHS, 3yCTPIYHA TOPTIBJISI Ta
3yCTpiUHa 3aKymiBis, 3JIHCHEHHS OapTepHHMX OIepalii, ChijbHa AISUIBHICTh 3 1HO3EMHUMH
napTHepamu;

4) cTBOpIOBaTH CHUIbHI MiANPUEMCTBA 3 1HO3EMHUMHU IOPUAMYHUMH Ta (PI3MUHUMH 0COOaMHU Ha
TEepUTOPil YKpaiHu Ta 3a KOPJOHOM;

5) 6ynyBaru, HaOyBaTH, OpaTu 1 31aBaTH y HallOM 3a KOPZAOHOM HEOOXiJTHE JJIs 3A1MCHEHHS CBOET
JiSTBHOCTI PI3HOTO POJIy PyXOME Ta HEPyXOME MaifHo;

6) 311iCHIOBATH MI>)KHApOJHUHN TYpU3M, IPUHMATH y4acTh Y MIKHAPOJIHUX CHOPTUBHUX 3MaraHHIX
Ta KyJIbTYPHUX 3aX0J1aX;

7) 3aiiMaTuCs MI>KHAPOIHOIO PEKJIAMHOIO Ta MAPKETHHIOBOIO ISIIBHICTIO;

8) oxepikyBaTH KpEIUTH B IHO3EMHIH BaJIIOTI;

9) oxep>kyBaTH MaTepialibHy JJOITIOMOTY BiJl CBOIX 1HO3€MHUX MapTHEPIB;

10) y BcTaHOBIIEHOMY MOPSAKY BIIKPUBATH CBOI BJIFOTHI PaXyHKHU B OaHKaXx;

11) BigpsaKaTH 3a KOP/IOH CHEIIalliCTiB,;

12) 3acHoByBaTu (inii, KOHTOPH, BIAAIJICHHS, IPEICTABHUIITBA Ta ar€HTCTBA, CTBOPIOBATH JI0UipHI1
HiANPHEMCTBA, @ TAKOXK NMPUIMATH y4acTh Y pI3HOTO POy i1HO3EMHHUX 1 MDKHAPOJHHUX OpraHizalisx
1 00’ €THAHHSIX;

13) 3niificHIOBATH 1HII NPaBa, sIKi HAJAIOTHCS YMHHUM 3aKOHO/IaBCTBOM Y KpaiHH.

15.3. BamoTHa BUpyuYka 3apaxOBYETHCS JIO0 BaJIOTHOTO OaJlaHCOBOTO paxyHka ToBapucTBa 1
BUKOPUCTOBYETHCSI HUM 3T1/IHO 3 BAJIIOTHUM 3aKOHOJABCTBOM Y KpaiHH.

15.4. lisnpHOCTI MIO/I0 TUTaHb €KOHOMIYHOI, €KOJIOTIYHO1 Ta COMIAIbHOT 0€3MeKH KOHTPOITIOETHCS
JiepKaBHUMU opraHaMu. ToBapHCTBO MOXKe OYTH MPeICTABHUKOM a00 TuiiepoM Oyib-s1Kkoi ipMu 3a
MeXaMH YKpaiHH, a TaK0X MK HUMHU.

16. PEOPT'AHI3BALIA I IPUIIMHEHHSA JIAJTBbHOCTI TOBAPUCTBA
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16.1. IlpununenHs nisIbHOCTI ToBapucTBa BiAOYyBaeTbCs ULIAXOM peopraHizamii (3IUTTA,
MIPUETHAHHS, PO3IIJICHHS, BUIIJICHHS, IEPETBOPEHHS) a00 JIIKBiIaITii.

16.2. Peopranizarist ToBaprcTBa 31iiICHIOETECS 3a pillIeHHSIM Y4acHHKiB ToBapucTsa.
16.2.1. Ilpu peopranizariiii ToBaprcTBa Bes CyKYIMHICTB IpaB Ta 000B’a3kiB ToBaprCTBa MEPEXOUTh
710 10T0 TIPaBOHACTYITHUKIB.

16.3. ToBapuCTBO JIKBIAYETHCS:

16.3.1. 3a pimennsam YyacuukiB ToBapucTBa.

16.3.2. 3a pimeHHsIM I1HIIMX OCI0 — 3acHOBHUKIB Cy0’€KTa TOCHOJApIOBaHHSA YU iX
MIPaBOHACTYITHUKIB.

16.3.3. Ha miacTaBi pilleHHs Cyly Y4 rOCIOapChKOTo CyIy.

16.4. Jliksinaniss ToBapucTBa MPOBOAMTHCS MPU3HAYCHOIO HUM JIKBIJIAIIHHOIO KOMICI€IO, a y
BUNAgKaX OaHKPYTCTBAa Ta NPUIHMHEHHA JisUTbHOCTI ToBapucTBa 3a pIlIGHHSAM CyQy 4H
TOCIIOJIAPCHKOTO CYAY - JIKBIJAIIHHOI KOMICI€I0, MPU3HAYCHOI IUMHU opraHamu. JIiKBigaIio
cy0'exTa rocrnoaaproBaHHs MOKe OyTH MOKIJIaIEeHO Ha OpraH yIpaBiIiHHS cy0'eKTa, 110 JTiKBIAYEThCS,
SKIIO 1€ HE 3a00POHEHO 3aKOHOM.

16.5. 3 gatm mpu3HAuYEHHS JIKBINALIMHOI KOMICIi 10 Hei mepexoAsTh BCi MOBHOBAXXEHHS II0
yrpaBiiHHIO cripaBamu ToBapuctBa. JIikBimamiiHa KOMICiSt IPOTSATOM TPbOX IHIB 3 MOMEHTY ii
npu3HauYeHHA NyOnikye iHdopmariro mpo JikBigamito ToBapucTBa B Iepen0ayeHUX 3aKOHOM
JIPYKOBAaHUX BHJAHHSX 13 3a3HAYCHHSM CTPOKY I10/1a4i KPeIUTOPaMH CBOIX MPETeH31H (110 HE MOXKe
OyTH MEHIINIA, HIXK NepedadeHnil JiF0YMM 3aKOHO/IaBCTBOM ), OLIIHIOE HasiBHE MaitHO ToBapuCTBa,
BUSIBIISIE HOTO NeOITOPIB 1 KPEAUTOPIB Ta PO3PAXOBYETHCS 3 HAUMH, BXKMBAE 3aXOJIiB MIOAO CIUIATH
oopriB ToBapucTBa TpeTiM 0codaMm, a TaKOXK WOro YdYacHHMKaM, CKJIaJa€e JIKBIIAiHHUKA OanaHe i
Hajae Horo YuacHukaM ToBapuctsa abo oprany skuil ii npu3Ha4uB.

16.6. I'po11oBi KOILUTH, 10 HalleXXaTh TOBapHUCTBY, BKIIOYAIOUM BUPYUKY BiJ] pO3NpPOJaxy MaiiHa
ToBapucTBa npu JiKBiAawii, Micis po3paxyHKIB MO OIIaTi mpaii poOITHMKIB, 10 MPALIOIOTh Ha
yMOBax HaiiMy, Ta BAKOHaHHS 3000B’s13aHb Iepe]l 010 1KeToM, OaHKaMU, KpeAUTOPaMHU, TepelaeThCs
JIKB1/IALIHHOIO KOMICI€IO B MOPSIZIKY 1 HA yMOBaXx, repei0adyeHux J11F0uuM 3aKOHOJaBCTBOM Y KpaiHU
Ta yCTaHOBYMMHU JOKyMEHTaMu, Y4yacHUKaM ToBapucrsa.

16.7. Maiino, ske mnepenaHo ToBapucTBy YyacHHUKaMHU y KOPHUCTYBaHHS, IIOBEPTAETHCS Y
HaTypajibHii GopMi 6€3 BUHATOPOIH.

16.8. JIikBiamis BBaKAETHCS 3aBEPILEHOI0, @ TOBapUCTBO TaKKUM, 1110 IPUITUHUIIO CBOIO JISUIbHICTD
3 MOMEHTY BHECEHHS 3alKCy Ipo i€ 10 AEP>KaBHOT'O PEECTPY.

16.9. JlikBimamiiiHa KOMICiSI HeECe MaWHOBY BIAMOBIJAIBHICTE 3a 30WUTKH CHPUYUHEHI HEIO
ToBapuctBy, MHoro VYyacHukaM, a TaKoX TpeTiM ocobaM Yy BIANOBIZHOCTI 3 YUHHUM
3aKOHOJIaBCTBOM.

16.10. Ilpu peopranizamii i mikBigauii ToBapucTBa, 3BUIBHEHUM IMpalliBHUKAM TapaHTYEThCS
30epekeHHs iX MpaB Ta IHTEPECIB BIAMOBIIHO /10 TPYIOBOTO 3aKOHOJABCTBA Y KpaiHH.

17. BUPIIIEHHA CITIOPIB

17.1 Cnopu ToBapucTBa 3 yKpaiHCBKUMHU Ta 1HO3EMHUMH IOPUANYHUMU Ta (I3UYHUMH 0COOaAMH
PO3TISAIAIOTECS OpTaHaMU TOCHOJAPCHKOT0 CYyAy, CYyJOM 4YH IHIIUMH OpraHaMu YKpaiHu 4Yu
1HO3eMHHX JI€pKaB, BIAMOBIAHO 10 YAHHOTO 3aKOHOJABCTBA YKpaiHM, a TAKOXK 3a JIOMOBJICHICTIO
CTOpiH, y BUMAAKaX, 1110 BCTAHOBJICHI UM MPUITYCKAIOTHCS YHHHUM 3aKOHOJABCTBOM, TPETEHCHKUM
(YKpailHCHKUM Y1 1HO3EMHHM) CYOM.

17.2 CtocyHkH, 1110 BUHUKAIOTh y Tpolieci 3AiiicHeHHs PitenHs npo yrBopeHHs abo mporo Ctaryry
Ta He yperyniboBaHi PillleHHAM 1po yTBOpeHHs un UM CTaTyToM, perystoThcss HOpMaMy YHHHOTO
MaTepialbHOTO Ta MPOLECYaTbHOTO MpaBa Y KpaiHu.
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18. BHECEHHS 3MIH I 1OIIOBHEHb

18.1. 3MiHH sIKi CTaNNCh B YCTAHOBYMX JTOKYMEHTAX rOCHOAAPCHKOT0 TOBAPUCTBA 1 SIKi BHOCSATHCS 10
JEPKABHOTO PEECTPY, MIUIATAIOTh PEECTpallii 3a TUMHU JK TPaBHIAMH, [0 BCTAHOBJICHI IS
Jiep>kaBHOI peecTpanii ToBapucTBa. ToBapucTBO 3000B'A3aHE y TPUACHHHH CTPOK ITOBiJIOMHTH
Opras, 10 3IHCHUB PEECTPAILiI0, PO 3MIHU B YCTAHOBYMX JJOKYMEHTAX TOBAPUCTBA.

3opinos I1aBno Muxaiinos

Kopo6oBa Onena AnnpiiBHa,

OBuapenko TetrsHa AHaToJiiBHA

[TapamonoBa IBanna OueriBHa,

[TactyxoB Irop OnekcilioBuu

(IIIAIMMCHN YYACHUKIB)

Ilicniss BUKOHAHHA NMPAKTHYHOIO 3aBJAHHS CTYJAEHT NMOBHHEH OTPUMATH NPAKTHYHI

HABUYKHU TAa BMiHHA:

[]

[]
[
[

BH3Ha4YaTH (JOPMY BIIACHOCTI, CYO'€KTIB 1 00'€KTIB ITpaBa BJIACHOCTI;
MPOBOJUTH KJIacH(iKaliio MANPUEMCTB 32 OCHOBHUM aCIIEKTaM iX yTBOPEHHS;
BHU3HAYaTH OCHOBHI O3HAKU CTBOPEHHS PI3HUX BUJIB 00'€IHAHb MMiITPUEMCTB;

oopMIIATH yCTaHOBYI AOKYMEHTH IPH CTBOPEHHI T'OCHOJAPCHKO-IIPABOBOI (GopMHU
cy0'ekTa rocrnoaaproBaHHs.

PEKOMEHIOBAHA JIITEPATYPA

OcHoeHa

lNocnogapcrkuit Konekc Ykpainu [Enextponnuii pecype]: Komekc Big 16.01.03 p.
Ne436 —IV (i3 3M. 1 gom.) / BepxoBrna Pama Vkpaimn. — Pexum npoctymy:
http://zakon3.rada.gov.ua/laws/main/436-15.

['pomoBuk b.I1. MeHnemxMeHT 1 MapkeTUHr y ¢papmarii: nigpyyauk / b.I1. [poMoBuK,
I'.J1. l'acroxk, O.P. JleBuipka; 3a pen. n-pa ¢hapm. Hayk, mpod. b.I1. 'pomoBuka. — K.:
Menumnuna, 2008. - C. 58-71.

MenemxmenT y ¢apmaii: nigpyuauk / O.€. Ky3smin, B.I1. I'pomosuk, I'.JI. T"aciok,
O.P. JleBunipka, O.I'. Menpuuk. — Binaunsgs, HOBA KHUT'A, 2009. - C. 62-77.
Muymxko 3.H. Menemxment u mapketunr B ¢apmanuu. Y. |. MeHemkMeHT B
dapmanuu: yueb. mis ctyna. By3oB / 3.H. Muymko, HM Juxtapea ; moa pen.
3.H.Muymiko. — X. : U3n-Bo H®aV: 3onotsie crpanuisl, 2007.- C.160-180.

Mmuymko 3. M. MenemxMeHT Ta MapkeTHHT y papmariii. Y. |. MenemxmenT y ¢papmarii
s miapyuH. g ctya. BH3 /3. M. Muymiko, H. M. JlixtsapsoBa ; 3a pea. 3. M. Muymiko.
— X. : H®aV : 3omoTi cTopinku, 2009. — 448 c.

ITpo rocnomapchki ToBapuctsa [Enekrponnuii pecypce]: 3akon Ykpainu Big 19.09.91 p.
Ne 1576 — XII (i3 3m. i nmom.) / BepxoBHa Panma Ykpaimu. — Pexum nocrymy:
http://zakon3.rada.gov.ua/laws/main/1576-12.

Husineauii Kogexc Ykpainu [Enexkrponnuii pecypc|: Kogexc Big 16.01.2003 Ne 435-1V
(B 3m. 1 gom) / BepxoBma Pama VYkpaiam. — Pexum  goctymy:
http://zakon3.rada.gov.ua/laws/main/435-15.

Jlooamxosa
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8. OcHOBM MiINMPUEMHUIIBKOI IisUTBHOCTI y (apmamii : HaBu. moci6. / 3a pen. B. M.
Tonouka. - X: Tumuenko, 2009.- 312 c.
9. Marepianu JeKITii.

CTUCJIUNA IHOOPMAIIMHUIN MATEPIAJI

IlixnpueMHUITBO - 1€ CaMOCTIWHA, 1HII[IaTUBHA, CHCTEMAaTHYHA, Ha BIACHUM PHU3UK
roCToapchKa MisIbHICTS, M0 3IHCHIOETHCS CY0'€KTaMK TOCTIONaptOBaHHS (ITiITPHUEMIISIMH )
3 METOIO JOCATHEHHS! EKOHOMIYHHUX 1 COLIAJIbHUX PE3YNbTATIB Ta OAEPKAHHSA IPUOYTKY.

[TinmpueMHUNITBO 3A1HCHIOETHCS HA OCHOBI:

. BUTBHOT'O BUOOPY MAMPHEMIIEM BUIIB MAMPUEMHHITLKOI TISTTBHOCTI;

. caMOCTIMHOrO  (opMyBaHHS  HIANPUEMLEM MHPOrpamMH  JAISUIBHOCTI,  BUOOPY
MOCTAYaJdbHUKIB 1 CIOXKMBayiB MPOAYKLIi, 3aJIy4eHHs MaTepiaJbHO-TEXHIYHUX,
(hiHAaHCOBHX Ta IHIIMX BHJIB PECypCiB, BUKOPHUCTAHHS SKUX HE OOMEKEHO 3aKOHOM,
BCTAHOBJICHHS I[iH Ha TIPOIYKIIIO Ta MOCITYTH BiJIIMOBIIHO 70 3aKOHY;

. BUIBHOTO HaliMy MIANPUEMIIEM MPALIBHUKIB;

. KOMEPIIIMHOTO pO3paxyHKY Ta BJACHOTO KOMEPIIHHOTO PU3HUKY;

. BUIBHOTO PO3MOPSHKEHHS MIPUOYTKOM, IO 3aJUIIAETHCS Y MAMPUEMIIS MICHIS CIIIaTH
MOAATKIB, 300piB Ta 1HIIMX IJIATEXK1B, MepeI0aYCHUX 3aKOHOM;

. CaMOCTIHHOTO  3[IACHEHHS MIANPUEMIIEM 30BHIIIHbOCKOHOMIYHOI  AISUTBHOCTI,
BUKOPHCTAHHS MMANPUEMIIEM HaJISKHOI HOMY YaCTKHM BAJIFOTHOI BHPYYKH Ha CBIH
po3cy.

IlinnpuemceTBO - camoCTIHHUN Cy0'€KT rOCIOJapIOBaHHS, CTBOPEHUN KOMIIETEHTHUM
OpraHOM JIep>KaBHOI BIaau a00 OpPraHOM MICIIEBOTO CaMOBPSIyBaHHSA, a00 IHITUMU
cy0'ekTaMu 1Jis 33JI0BOJICHHS CYCIUIBHUX Ta OCOOMCTHX MOTPEd MIISAXOM CUCTEMATHUYHOTO
3MIACHEHHA BUPOOHUYOI, HAayKOBO-JOCHIIJHOI, TOPrOBEJbHOI, 1HIIOI TOCMOAAPCHKOL
TISUTBHOCTI B MOPAJIKY, iependaueHomy 'ocniogapebkum Kogekcom Ta IHIIMMU 3aKOHAMU.

[TinmpueMcTBa MOKYTh CTBOPIOBATHUCH SIK JUIS 3IHCHEHHS ITIAMPUEMHHUIITBA, TaK 1 JJIs
HEKOMEPIIIHOI rOCroaapchKol AisSIIbHOCTI.

[TinmpueMcTBO, SKIIO 3aKOHOM HE BCTAHOBJICHO 1HIIIE, /II€ HA OCHOBI CTaTyTY.

[TignpreMcTBO € IOPUIUYHOI0 0CO00I0, Ma€ BiIOKpEMJICHE MaiiHO, CaMOCTIHHUI
OanmaHc, paxyHKd B YCTaHOBax OaHKIB, I€YaTKy 13 CBOIM HaWMEHYBaHHSIM Ta
11eHTUDIKAIITHIM KOJOM.

3anexxHo Bim (GopM BIIACHOCTI, MepeAdadYeHuX 3aKOHOM, B YKpaiHi MOXYTh IATH
MiIPUEMCTBA TAKUX BU/IIB:

. npueamue NiONPUEMCmME0, MO € Ha OCHOBI NMPUBATHOI BIACHOCTI TPOMAISIH YU
cy0'ekTa rocrnogaproBaHHs (FOPUAUIHOI OCOOM);

. MiIPUEMCTBO, 11O JIi€ Ha OCHOBI KOJIEKTUBHOI BIACHOCTI (RIONpUEMCMBO KOAEKMUBHOT
611ACHOCM);

. KOMYHAIbHe NiONPUEMCME0, IO JII€ Ha OCHOBI KOMYHAJIbHOT BJIaCHOCT1 TEPUTOPIATBHOT
IpOMaJiu;

. oeparcasHe NiONPUEMCMEO, MO JII€ HA OCHOBI JIEP:KaBHOI BIACHOCTI;

. MiIIPUEMCTBO, 3aCHOBAaHE Ha sMiwianitl ghopmi enacrocmi (Ha 6a3i o0'eTHaHHS MaiiHa
pi3HUX (OPM BIIACHOCTI).

. 3aeanbHe KOMYHAIbHe NIONPUEMCMEO0, SIKE Jli€ Ha JOTOBIPHUX 3acajax CIIIBHOTO
¢inancyBanHs (yTpUMaHHA) BiIMOBITHUMHU TEPUTOPIaTLHIMH TPOMAJAMH - CY0'€KTaMU
CIIBpOOITHUIITBA.

B Vkpaini MOXyTh JisITH TaKOX 1HII BUIU MIANPUEMCTB, Tepe10adeHi 3aKOHOM.
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VY pa3i Ko B CTaTyTHOMY KamiTali MiJIPHEMCTBA iIHO36MHA 1HBECTHIIiSl CTAHOBUTDH HE
MEHIIIE€ JIECATH BiJCOTKIB, BOHO BU3HAETHCS MIAMPUEMCTBOM 3 1HO3EMHHMH 1HBECTHUIIISIMU.
[TinnpueMcTBO, B CTATYTHOMY KamiTalll SIKOTO IHO3€MHA IHBECTHIISl CTAHOBUTH CTO BIJICOTKIB,
BBA)XAETHCS 1HO3EMHUM T1ITPUEMCTBOM.

3aJIe’)kHO Bij] cr1oco0y yTBOPEHHS (3acHYBaHHs) Ta (GOPMYBaHHS CTATyTHOTO KariTaay
B YKpaiHi JII0Th MANMPUEMCTBA YHITAPHI Ta KOPIIOPATUBHI.

Yuimapne nionpuemcmeo CTBOPIOETHCS OAHUM 3aCHOBHUKOM, SIKMM BUAUISIE HEOOX1IHE
JUTSI TOTO MaitHo, (pOopMye BIAMOBITHO A0 3aKOHY CTaTyTHHI KalliTaj, He MOALICHUH Ha YaCTKU
(mai), 3aTBEp/KYE CTATyT, PO3MOJIIISAE JOX0AH, Oe3MMocepeHO a00 uepe3 KepiBHUKA, SKUH
HUM [IPU3HAYAETHCS, KEPYE MIANPUEMCTBOM 1 (OpMYE HOro TpyIOBUN KOJIEKTHUB HA 3acagax
TPYAOBOTO HailMy, BHpIIIye NHUTaHHS peOpraHizamii Ta JIKBLAAIl NIAIPUEMCTBA.
VHITapHUMH € TIAIPUEMCTBA JEp’KaBHI, KOMYHaJIbHi, MIJNPUEMCTBA, 3aCHOBaHI Ha
BJIACHOCTI 00'€THAHHS TPOMAJSH, peJIriiHOi opranizamii abo Ha MPUBATHIN BIIACHOCTI
3aCHOBHHKA.

Kopnopamusene nionpuemcmeo YTBOPIOETBCS, SIK TIpaBUJIO, JBOMa abo Oinbiie
3aCHOBHUKAMH 32 1X CITUIBHUM PIIICHHSAM (JIOTOBOPOM), JIi€ Ha OCHOBI 00'€ THAHHS MaiiHa Ta
/ ab0 MANPUEMHULBKOI YU TPYIOBOI JISJILHOCTI 3aCHOBHMKIB (YYacCHUKIB), iX CHUIBHOIO
VIOpaBIiHHA CIpaBaM{, HAa OCHOBI KOPIOPATHBHHUX IpaB, y TOMY YHCJi Yepe3 OpraHu,
CTBOPIOBaHI HUMH, ydYacTi 3aCHOBHHUKIB (YYaCHHKIB) Yy PO3MOJUII JOXOIIB Ta PHU3UKIB
nignpueMctBa. KoprnopaTWBHUMM € KOOIEpaTHBHI MiANPHUEMCTBA, MIANPUEMCTBA, IO
CTBOPIOIOTHCA ¥ (OpMI TOCIIOAAPCHKOTO TOBAPUCTBA, a TAKOXK 1HIII MIANPUEMCTBA, B TOMY
YHCIT 3aCHOBaHI Ha MPUBATHIN BIACHOCTI IBOX ab0 OinbIie ocio.

OcoOnuBOCTI MPaBOBOTO CTATyCy YHITAPHUX 1 KOPMOPATUBHUX IMiJIPHEMCTB
BCTaHOBIIOIOTHCS ['ocmogapcrkuM Komekcom, iHITUME 3aKOHOJAaBYUMHU aKTaMH.

[linmpueMcTBa 3aJIeKHO Bij] KUTBKOCTI MPAIIOIOYMX Ta 00CSATY BajJOBOTO JTOXOIY Bij
peatizallii mpoAyKIlii 3a pik MOXXYTh OyTH BiJIHECEHI 10 Cy0’€KTIB MaJoro IMiAMPUEMHHUIITBA,
y TOMY UYHCIH [0 CYO’€KTIB MIKPOMIANIPUEMHHUIITBA, CEPEAHHOTO abd0 BEIUKOIO
M1TPUEMHUIITBA.

Cy0’exTamMy MIKPOITL IOPUEMHHUIITBA €:

* ¢pi3nuH1 0cOOH, 3apEECTPOBAHI B YCTAHOBICHOMY 3aKOHOM MOPSIAKY SK (pi3udHi ocobu
- MIANPHUEMIIL, Y IKUX CEpeliHs KUIbKICTh IMPalliBHUKIB 3a 3BITHUM nepio (KaJeHAapHUH PiK)
He nepesuiye 10 oci® Ta piyHUN 10XiA B OyJb-AKOi AISUIBHOCTI HE MEPEBUILYE CyMY,
eKBIBAJICHTHY 2 MiJIbIlOHAM €BpPO, BU3HAYEHY 3a CEpeIHbOPIUHMM KypcoMm HamioHaibHOTO
0aHKy YKpaiHu;

* IOPUAUYHI 0COOM - Cy0’€KTH rocmnoiaproBaHHS OyIb-SKOi OpraHi3aliiiHO-MpaBOBOI
¢dopmu Ta GOpMHU BIACHOCTI, y SKUX CEPEAHSA KUIbKICTh MPALlIBHUKIB 3a 3BITHUH Mepiof
(xanmenmapHui pik) He mepeBuirye 10 oci® Ta piuHuMi 10XiA Bif OyJb-sKOI AISIIBHOCTI HE
NEPEBHUIIYE CyMY, EKBIBAJICHTHY 2 MIJIbHOHAM €BPO, BU3HAYCHY 32 CEPEAHBOPIYHIUM KypCOM
HamionansHoro 6anky Ykpainu.

Cy0’exTamMy MaJI0ro NiIIpUEMHHUIITBA €:

* Gi3nuHI 0cOOH, 3apPEECTPOBAH] B YCTAHOBICHOMY 3aKOHOM TOPSIIKY SIK (pi3U4YHI 0COOH
- MANPHUEMIIL, Y IKUX CE€peliHs KUIbKICTh MPAlliBHUKIB 3a 3BITHUH nepiof (KaJleHJapHUH piK)
He nepesuirye 50 ocibd Ta piyHMHA AOXix BiJ Oy[ab-AKO1 MiSJIBHOCTI HE MEPEBUIIYE CYMY,
exBiBajieHTHY 10 MipiiOHaM €BpO, BU3HAUEHY 3a CepelHbOPIYHUM KypcoMm HarionansHOTO
O0ankKy Ykpainu;

* IOpUIUYHI 0cOOU - Cy0’€KTH TOCMOAApIOBaHHS Oy/b-SKO1 OpraHi3aliifHO-MpaBoOBOi
¢dopmu Ta GOpMHU BIACHOCTI, y SKUX CEPEAHS KUIbKICTh MPALIBHUKIB 3a 3BITHUH Mepiof
(kanmenmapHui pik) HEe mepeBuirye 50 ocid Ta piyHMN MOXiA Bif OyIb-sKOI AISITBHOCTI HE
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MEPEBHUIIYE CyMY, ekBiBasieHTHY 10 MibiilOHaM €BpO, BU3HAUEHY 3a CEPEIHBOPIYHIM KypCOM
HamionansHoro 6anky Ykpainu.

Cy0’eKTaMM  BEJIMKOTO MIIIPUEMHUITBA € IOPUAWYHI 0COOM - CYO’€KTH
rOCIIO/IapIOBaHHs OyAb-sKO1 OpraHizaliiiHO-IpaBoBoi (opMH Ta (POPMH BIACHOCTI, y AKUX
cepeaHs KUIbKICTh MPAIIBHUKIB 3a 3BITHHM Nepioa (KajdeHAapHUH pik) nepeunrye 250 ocid
Ta PIYHUHN JOXi BiJ OYIb-AKO1 MisUTPHOCTI MEPEBUINYE CyMy, €KBIBaJICHTHY 50 MiJIbiioHaM
€BPO, BU3HAUEHY 3a cepeHbOpIYHMM KypcoM HarlonanesHoro 6anky YkpaiHu.

[HIT1 CY0’ €KTH TOCTIOTapIOBAHHS HAJIEkKaTh /10 Cy0’ €KTIB CEPEIHHOTO MiIMPUEMHHUIITBA.

JUis miANpUEMCTB TEBHOTO BHJy Ta OpraizamiiHux ¢GopM 3aKOHaMH MOXYTh
BCTAHOBJIFOBATUCS OCOOIMBOCTI FOCIIOAAPIOBAHHS.

Cyo'ekmu 2ocnooaprweanna - OPUINYHI OCOOM, $IKI CTaJM 3aCHOBHUKaMHU abo
y4aCHUKaMH TOCIIOJapChbKOTO TOBAapUCTBA, 30epiraloTh CTaTyCc IOPUAUYHOT OCOOH.
lNocmomapceki  00'eqHAHHS YTBOPIOIOTBCS K acoIfiamii, Koproparii, KOHCOPIIyMH,
KOHIIEpHH, 1HII 00'€THAHHS TIMPUEMCTB, TIepea0aueHi 3aKOHOM.

Acoyiayis - 10OTOBipHE 00'€IHAHHS, CTBOPEHE 3 METOK TOCTIMHOI KoOpAMHAIi
TOCIOAaPCHKOI AISITBHOCTI MIAMPHUEMCTB, 110 00'€ THAIKCS, IUITXOM IIeHTpaTi3allii oHiel abo
KUIBKOX BHPOOHMYMX Ta YIpPaBIIHCHKUX (PYHKIIH, PO3BUTKY clieuiaiizamii 1 Koomeparii
BUpPOOHHULITBA, OpraHizaiii CHUJIbHUX BUPOOHUUTB Ha OCHOBI O00'€HaHHSA Y4YacCHUKaMU
(dbiHaHCOBUX Ta MaTepiajJbHUX PECypCiB MJis 3aJI0BOJICHHS IEPEBAXKHO TOCIOJAAPCHKHUX
moTpe® ydJacHUKIB acomiamii. Y cTaTyTi acoriallii MoBHHHO OyTH 3a3HAauY€HO, IO BOHA €
rOCIIO/IAPCHKOI0  acolialiero. AcoIfamiss He Mae IpaBa BTPYYaTHCS Y TOCHOAAPCHKY
TSTBHICTh MIAMPUEMCTB - YYaCHHKIB acolfiamii. 3a pillleHHSAM YYaCHHKIB acoIliallis MOXKe
OyTH YIOBHOBa)XXKEHA MPEACTABIIATU iX IHTEPECH Y BIJHOCHHAX 3 OPTaHaMM BIAJH, IHITUMHU
MIJIPUEMCTBAMU Ta OpraHi3allisiMH.

Kopnopayieto BU3HA€ThCS NOTOBipHE 00'€MHAHHS, CTBOPEHE HAa OCHOBI TMOETHAHHS
BUPOOHMWYMX, HAYKOBUX 1 KOMEPIIWHUX I1HTEPECIiB MiAMPUEMCTB, IO O0'€aHANUCH, 3
JIeJIETYBaHHSIM HUMH OKPEMHX TMOBHOBA)KEHb IICHTPATI30BAHOTO PETYJIIOBAHHS AiSUIBHOCTI
KOXKHOTO 3 YYaCHHKIB OpraHaM yIpaBJliHHS KOpHoparlii.

Koncopyiym - TumyacoBe craTyTHe 00'€THAHHS MIANPUEMCTB JJIsl JOCATHEHHS HOTO
Y4aCHHUKaMHU MEeBHOI CIUTLHOI rOCTIONapChKoi MeTH (pealtizailii HTLOBUX MPOorpam, HayKoBO-
TEXHIYHUX, OyJIIBEIbHUX MPOEKTIB TOI10). KOHCOpIiyM BUKOPUCTOBYE KOIITH, SKUMHU HOTO
HAJUISIIOTh YYaCHUKH, LEHTPaJi30BaHl pecypcH, BUAUICHI Ha (piHAHCYBaHHS BIJNOBIAHOI
MPOrpaMHu, & TAKOXK KOIIITH, IO HAJIXOASATh 3 IHITUX JKEPEN, B IOPSAIKY, BU3HAUEHOMY HOTO
cTaTyToM. Y pa3i JOCSITHEHHS METH HWOTO CTBOPEHHS KOHCOPIIYM MPHUIHUHSE CBOIO
TISJIBHICTb.

Konyepnom BU3HAaeThCS cTaTyTHE OO'€HAHHA WIANPHUEMCTB, a TaKOX IHIIUX
opraHizauiif, Ha OCHOBi iX ()IHAaHCOBOI 3aJIKHOCTI BiJl OAHOrO aboO TPYyNU YYACHHUKIB
o0'eqHaHHS, 3 LEHTpali3alieo (QYHKIIH HAyKOBO-TEXHIYHOTO 1 BUPOOHUYOTO PO3BUTKY,
1HBECTHI[IIHOT, (PIHAHCOBOI, 30BHINIHHOEKOHOMIYHOI Ta IHIIOI iSUTBHOCTI. YYacCHUKH
KOHIIEPHY HAIUISIOTh MHOr0 YacTUHOI CBOiX ITOBHOBa)XEHb, Yy TOMY YHCII IMPaBOM
MPEICTABIIATH IX IHTEPECH y BITHOCHHAX 3 OpraHaMH BIIAJH, IHIIMMH MiJIPUEMCTBAMH Ta
oprasizaiisMi. YYacCHUKH KOHIIEPHY HE MOXYTh OYTH OJHOYACHO YYaCHUKAMH IHIIOTO
KOHIIEPHY.

Jlep>kaBHi Ta KOMYHaJIbHI TOCTIOAAPCHKI 00'€THAHHS yTBOPIOIOTHCS IEPEBAXKHO Y HopMi
Kopropairii abo KOHIIEpHY, HE3aJIe)KHO BijJ HalitMeHyBaHHS 00'enHaHHS (KOMOIHAT, TpecT
TOIIIO).

Y4acHHUKYU TOCTIOIAPCHKUX BiJHOCHH HECYTh TOCIIOAPCHKO-TIPABOBY BiAMOBIIaTbHICTh
3a TIPaBOIOPYIICHHS y cdepi TOCIOAaPIOBAHHS IUISIXOM 3aCTOCYBAHHS JI0 TIPABOIIOPYIITHHKIB
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TOCIIOAPCHKUX CaHKIIA Ha MiACTaBax 1 B MOPsAKY, nependadeHux Komekcom, iHmMMU

3aKOHAMHU Ta JOTOBOPOM.

['ocnogapcrko-TipaBoBa BIAMOBIAANBHICTE 0a3y€ThCs HA MPUHIIMIAX, 3T1IHO 3 SIKUMHU:

. MOTEPIIJIa CTOPOHA Ma€ MPaBO HA BIAIMIKOAYBAHHS 30MTKIB HE3aJIEKHO B1J] TOTO, YH €
3aCTEepEKEHHsI PO 1€ B JOTOBOPI; MepeadaueHa 3aKOHOM BiIMTOBIIaIbHICTh BHPOOHUKA
(mponaBisg) 3a HEAOOPOSKICHICTh MPOAYKIl 3aCTOCOBYETHCSA TaKOXK HE3aJICKHO BiJl
TOTO, Y € 3aCTEPEIKEHHS PO 1€ B JIOTOBOPI;

. cruiata mTpapHUX CAHKIINA 3a MOPYIICHHS 3000B'S3aHHS, a TAKOX BIJIIIKOAYBAHHS
30UTKIB HE 3BUIBHSIOTH MPABOMOPYIIHUKA 0€3 3roAu APYroi CTOPOHU BiJi BUKOHAHHS
OPUMHATHX 3000B's13aHb y HATYPI;

. y TOCHOJAapChKOMY JOrOBOpI HENPUIYCTUMI 3aCTEPEKEHHS 100 BHUKIIOYEHHS abo
00ME)KEeHHS BiJIITOB1IAIbHOCTI BUPOOHUKA (IMTPOAABIIS) MIPOTYKIII.

HHPUKJIAIU TECTOBUX 3AB/IAHBb 1151 CAMOKOHTPOJIIO

1

3azanbHumMu RPUHYUNAMU 20CRO0APIOBAHHA 8 YKPaiHi €

3abe3neueHHs: EKOHOMIYHOTO PI3HOMAHITTS 1 OJTHAKOBUI 3aXUCT JAEPKABOIO yCiX CYO'€KTiB
TOCIIOIaPIOBAHHS

CpoOopa miANPUEMHHUIIBKOL TISUTBHOCT1, BU3HAUEHA 3aKOHOM

BinbHuii pyx xamitany, TOBapiB Ta MOCIYT HA TEPUTOPIi YKpaiHH

3axXUCT HallIOHATBHOTO TOBAPOBUPOOHUKA Ta OOMEKEHHsS JEpKaBHOTO pPETyJIIOBAaHHS
€KOHOMIUHUX MPOIIECIB

Bci Bignosiai BipHi

2

3anexcno 6i0 cnocody ymeopenus (3ACHY6AHHA) ma (POPMYBAHHA CHMAMYMHOZ0 (POHOY
nionpuemcmea nooiIAMbCA HA MAKL 6UOU

KoomnepaTtusHi mianpuemMcTa

['ocnonapceki ToBapuCTBa

CepenHi miamprueMcTBa

KopnoparusHi Ta yHiTapHi mianpuemMcraa

Bci BignoBizi BipHi

3

Hionpuemnuyvka oianvnicms KiacuiKyemsca Ha 6uou:
Opranizaiiiiina, koMepiiiHa, BUpoOHNYA

VYnpaniHchKa Ta BUpOOHUYA

®dinaHcoBa, KOMepUiiiHA, BUPOOHUYA

VYnpasniHcbKa, BUpoOHUYA, (hiHaHCOBA

dinaHcoBa, opraHizalliiiHa, KoMepiliiiHa, BUpoOHUYA

4
Tumuacose cmamymmne 006'cOnanna niOnpuemMcme 011 O00CAZHEHHA WO20 YUACHUKAMU
neeHol CRiNbHOT 20CN00apCcbKoi Memu HA3UBAEMbCA:

Acoriars

Kopnoparris

Konnepn
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Konucopuiym
XOJIAUHAT

5

Ilionpuemcmeo, cmeopene 06oma avo Oibuie 3aCHOBHUKAMU 3a IX CRIIbHUM DIUEHHAM
Ha 0CHOGI 00'€OHAHNA MATlHA Ma NIONPUEMHUYBKOT YU mMPYO06oT 0iANbHOCH 3ACHOBHUKIE
HA3UBAEMbCA:

VYHiTapHe MiINPUEMCTBO

Kopnopamuene nionpuemcmeo

HexomepuiitHe mianprueMcTBO

KomepuiitHe mianpueMcTBO

BinpHe mignpueMcTBO
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SAHATTA 9

TEMA: JAEPKABHA PECECTPALIA "I'III[HPI/IGMHI/IIII)KOT JIAJIBHOCTI.
JIOEH3YBAHHA ®PAPMALHEBTUYHOI JIAJIBbHOCTI

CTyaeHT MOBMHEH 3HATH. TIOPSJIOK JIEP>KaBHOI peecTpallii MmiAMPUEMHHUIIBKOL TISITbHOCTI;
MOPSITOK JIIIIEH3YBaHHs (hapMalieBTHYHOI TIsIIbHOCTI

OcCHOBHIi TepMiHHU i MOHATTS: epKaBHA PEECTPAIlis PUANIHUX 0Ci0 Ta Gi3UIHHX 0Ci0-
MIIIPUEMIIIB, €IUHUN JCp>KaBHUN peecTp, JLEH31d, JleH31at, JIeH3yBaHHs, JIIeH311HHI

YMOBH
IMUTAHHSA JJIs1 CHIBBECIAA

1.  TlonATTS nepkaBHOI peecTpalli OpUIUIHHUX 0Ci0 Ta (PI3UYHUX OCI0 - MIANPUEMIIIB.

2.  llopsmok mpoBeACHHS JepKaBHOI peecTpallii FOpUANIHOI 0COOH.

3.  Tlopsmok nmpoBeaeHHs epKaBHOI peecTparii (i3uIHOT 0COOU-TIAITPUEMIIS.

4.  Tlopsmok JineH3yBaHHS (apMalleBTHYHOI TIsTTBHOCTI.

5. JlimeHsiiiHI yMOBH TPOBAHKEHHS TOCHOJAPCHKOI JISTIBHOCTI 3 BHUPOOHUIITBA
JIKapChKUX 3ac00iB, ONTOBOI Ta po3/IpiOHOT peaizallii JikapchKUX 3acO01B.

6. Ilopsmok 3aiiicCHEHHS KOHTPOJIO 3a JOTPUMAHHIM JIICH31MHUX YMOB 3 BUPOOHHIITBA
JKapChKUX 3aC001B, ONTOBOI Ta pO3Ap1I0OHOT peaizallii JiKapChbKUX 3aC001B.

IMUTAHHSA JJII CAMOKOHTPOJIIO

1. TlonsaTTs nepkaBHOI peecTpallii OpUIUIHUX 0ci0 Ta (HI3UIHUX 0Ci0 - MAPUEMITIB.

2. 3aranbHi IPUHIIMIN JEP5KaBHOI peecTpartii.

3.  Cucrtema opradiB B cpepi IepKaBHOI peecTparrii.

4.  €nuHMIA Iep>KaBHUM PEECTP IOPUANYHUX 0Ci0 Ta Gi3UUHUX OCI0 - MiMPUEMIIIB.

5. Iudopmamiitna B3aeMomist Mik €IUHUM JEpKAaBHUM PEECTPOM 1 iH(opMaIitHuMu
CUCTEMaMHU JICP)KaBHUX OPTaHiB.

6. Bumoru 10 oopMIICHHS JOKYMEHTIB, K1 TOJAIOTHCS IEPKABHOMY PEECTPATOPY.

7. PeecrpariitHuii 30ip 3a MpoBeACHHS IEP>KaBHOI peecTpailii.

8.  Ilepenik TOKyMEHTIB JUIsl IEP>KaBHOI peecTparlii CTBOPEHHS IOPUIUIHOI OCOOH.

9. Ilepenik 1OKyMEHTIB JUIsl iep>kaBHOI peecTpalii (pi3udHOi 0COOU-TIATPUEMIIS.

10. Tlopsimox mpoBeneHHS Aep>KaBHOT peecTparllii Ta IHIIMX PeeCTpaliiHIX dii.

11. Tepwmin po3risiay TOKYMEHTIB, HOJAHHUX JJIS I€P>KaBHOI peecTpartii.

12. 3ynuHKa po3risaay JOKYMEHTIB, MOJAaHUX JUIS IEPKaBHOI peecTparii.

13. TliacraBu mJ1s1 BIIMOBHU B MPOBEJICHHI JIEPXKABHOI peecTparrii.

14. ®opmyBaHHS peecTpaliifHOl CTIpaBH.

15. TlonsTrs "nminensis", "minensiitni ymoBu", "ninen3yBaHHs".

16. Buaum mANpUEMHMIIBKOI AISUTBHOCTI, HI0 MIAJISATAlOTh JIIEH3YBaHHIO B 00JacTi
dapmarrii.

17. Tlopsimox mineH3yBaHHS (hapMaleBTUYHOI JiSUTBHOCTI (BHaada, mepeoOopMIICHHS Ta
aHYJIFOBaHHs, BUJa4a QyOJIiKaTiB JIIEeH3ii 1 T.11.).

18. JlinensiliHi yMOBH MPOBAPKEHHSI TOCTOAAPCHKOI TiSJIBHOCTI 3 ONTOBOi, pO3ApiOHOT
peatizariii JlikapchbKuX 3aco0iB.

19. Tlopsimox 3AiiiCHEHHS KOHTPOJIIO 332 JOTPUMAHHSM JIIIEH31MHUX YMOB 3 BUPOOHUIITBA

JKapChKUX 3aC00i1B.
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20. Tlopsimok 3mifiCHEHHS KOHTPOJIO 3a JOTPUMAHHSIM JIIEH3IWHUX yYMOB 3 ONTOBOI Ta
po3apiOHOT peanizallii JiKapChbKUX 3ac00iB.

3ABJIAHHS JJISI MIPAKTUYHOI POBOTH

3aeoanna 1. Bka3aTu TOKYMEHTH, SIKI ITOJAOTHCS AJI MPOBEACHHS JIEpKABHOI peecTparii
IOPUINYHOT OCOOH.

-
IMepenik 70KyMeHTIB /15l IPOBeIEHHS
JAepKaBHOI peecTpanii KpHIAMYIHOI 0cO0H

3aeoanna 2. CKiacTu aITOPUTM MOPSAIKY AEp:KaBHOT peecTparliii cy0'ekTa mianpueEMHULIBKOT
nismeHOCTI TOB "Ilananes". s KoskHOTO eTaly Jep kKaBHOI peecTpaltii moaaTv HeoOXiTHUM
MEPeTiK MaKeTy JOKYMEHTIB.
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IHopsnok aep:xaBHoi peectpauii TOB «Ilananes»

3asoanna 3. OdopMuTH peecTpalliiiHy KapTKy Ha IPOBEJCHHS Jep>KaBHOI peecTparii
cy0'exta mianmpueMuuipkoi gisuibHocti TOB "l[lanames" - ropuanyHOi 0COOH, YTBOpPEHOI
[UISIXOM 3aCHYBaHHSI HOBOI IOpUJIUYHOI ocoOu. [l BUKOHAHHS 3aBAaHHS HEOOXITHO
BHUKOPHUCTOBYBATH iH(GOPMAIIiIO MPAKTUIHUX 3aBIaHb 3 MOMEPEAHBOI TeMH. ([Jooamok 1).
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Jooamok 1
3ATBEPJIPDKEHO
Haka3 MinictepcTBa rocTunii Yxpainu
Big 06 ciuns 2016 poky Ne 15/5

3ASIBA
NP0 /IePKaBHY PeecTPaLilo BKIIOYEHHS BiloMoCTell Npo I0puAHYHY 0C00y
A0 €1MHOrO 1ePKABHOI0 PEECTPY IOPUAMYHUX 0Ci0, (pi3HYHUX 0ci0 — minnpuemMuiB Ta rpoMajacbKux GpopMmyBaHb
(3aIOBHIOETHCS] MALITMHOAPYKOM ab0 Bil pPyKH JPyKOBAaHHMH JiTepaMH, APYKYETHCS 3 OTHOTO abo IBOX OOKIB apKymia,
Y pasi BiICYTHOCTI BiZIOMOCTEH BiZITOBIHI CTOPIHKH 3asIBH HE 3aIIOBHIOIOTECS 1 HE ITOJAl0THCS)

Bimomocri npo ropuandHy 0co0y

InentudikauiiHui KOA OPUAMIHOT 0COOH

TloBHe HaliMeHYBaHHS IOPUANYHOI 0OCOOU
OprasizaniiiHo-paBoBa Gpopma IOpUANIHOT 0c00U

Hasga ropuanunoi ocobu

CkopoyeHe HaiiMeHyBaHHs IOpUINYHOI 0cO0H (32 HasBHOCTI)

HaiimenyBaHHs rOpHIMYHOI 0COOM aHTIIHICHKOI0 MOBOIO 200 MOBOIO HAIlIOHATIBHOI MEHIIMHH (32 HASIBHOCTI)

CkopoyeHe HailMeHYBaHHs IOPUINYHOI 0COOM aHTIIICEKO0 MOBOO 200 MOBOIO HAlllOHAJILHOT MEHIIIMHH (32 HAsSBHOCTI)

Bun rpomajcbkoro opMyBaHHs

Jawi npo cratyc*

Mera gisimbHOCTI*

Micue3HaxoKeHHS FOPHIMYHOT 0COOH:

O6unacth l:l AsronomHa Pecryonika Kpum

Paiion obnacri/ABToHOMHOI PecrryOniku Kpum I:]

Micro l:] Cenuiie MiCbKOTO THITY I:I Cenunie l:l Ceno

Paifon micta l:l |

Inomma, Bynuis, MPOCHEKT, MPOBYJIOK a00 iHIIHH THUII eJeMEHTa BYJIMYHO-I0POXKHBOI MEPEeKi — 3a3HaYAEThCS Pa30M 3 Ha3BOIO

— | Koprye
Tur npumintenss ** I I No I I
Tndopmartis uist 3aificHeHHS 3B’ 513Ky 3 FOPHIMYHOIO 0CO00I0
Tenedon [+]3]8]

Anpeca eneKTpOHHOT MOIITH |

*3a3Ha4ya€ThCs TUIBKU JUISI [POMAJICHKUX (DOPMYBaHb.
**3a3Ha4a€eThCs THIT TIPUMILICHHS — KBaﬁTl/Ipa, KiMHaTa, Kabinet abo odic Toro.

VYcboro nogaHo cTop.: Bupnartn Bunucky 3 €1MHOro Aep>KaBHOTO PEECTPY B ManepoBii Gpopmi (3a OaxkaHHAM 3aBHUKA):

Cnoci6 oTpuMaHHs: BUJATH OCOOUCTO 3asBHUKY
HA/IiCJIaTH MOUITOBUM BiflIPaBJICHHSAM: Ha afipecy, IO CHIBMAAAE 3 MiCIIE3HAXOPKCHHIM

Ha iHIITy TIOIITOBY ajpecy
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[TowrToBa agpeca

KEpiBHUK 0co0a, sika Ma€e paBo BUMHSATH OPUAWYHI Jii Bix iMeHi
OPHINYHOT 0co0H 6e3 J1oBipeHOCTI

(mpi3Bue, iHiniamm)
(nara)

(mipmmc)

YIOBHOBaXkeHa ocoba (3a
JIOBIPEHICTIO YM 1HIIMM

JIOKYMEHTOM, IO MATBEPIXKYe 1T

TIOBHOBAYKEHH)

BinomocTi po kepiBHHKa IOPUANIHOI 0COON

[pi3Buiie

Im’s1, mo 6aThKOBI

JlaTa HapOJKEHHs

Peecrpaniitauiit Homep 00JiIKOBOI KapTKH IUIATHUKA ITOJIATKIB

[acmopTHi naui*: cepist

HasBHicTh 00MEXEHB OO NMPEICTAaBHUITBA B/l IMEHI FOPHIMYHOI 0cOOU

BimomocTi npo ¢izmyHMX 0ci0 — IUIATHUKIB MOAATKIB, SKi MAalOTh MPABO BUMHATH il BiJ iMEHI IOpUANYHOI ocobu Oe3 MOBipeHOCTi, y
TOMY YHCHI MiANUCYBATH JOTOBOPH, TOIABATH JOKYMEHTH IS IEPKABHOI peecTpaii Tomo**

[pi3Bue

IM’s1, 0 GaTHKOBI

Peecrpariitauit HoMep 00TIKOBOI KapTKH IIATHUKA TTOJATKIB

IMacnoprHi naxi*: cepist

HasiBHicTh 00MEXEHB OO NMPEICTAaBHUITBA B/l IMEHI FOPHIMYHOI 0cOON

pizBume

IM’s1, 0 GaTHKOBI

PeecTpauiiinuii Homep 00J1iKOBOT KApTKH IUIATHUKA MOJATKIB

MacnoprHi nani*: cepist

HasiBHicTh 00MEXEHB OO0 NMPEICTABHUITBA BiJl IMEHI FOPHIMYHOT 0COOU

BigomocTi ipo opranu yrpaBIiHHS IOPUAXYHOT 0COOM (TX HaMEHYBaHHS BiIOBIAHO O YCTAHOBYHMX JOKYMEHTIB):

Bummii |

BukonaBumit |

THrmmin** * |

*3a3Havar0ThCs TUTBKH JUIS 0Ci0, sIKi uepe3 cBOI pemiriiiHi abo iHII MepeKOHaHHS BIAMOBUIINCS Bil HPUHHATTS peecTpauiiiHoro Homepa 00TiKOBOT KapTKH MIaTHHKA

HOJATKIB Ta MAIOTh BIIMITKY B ACIOPTI.
** S Ko Takux ocib OinbIe JBOX, 3aMOBHIOETHCS BiAMOBIIHA KUTBKICTh apKyIIiB 3asBH.

***3aMoBHIOETHCS, SKIIO € HIINIT OPraH yHpaBiliHHA IOPUINYHOT 0cOOH, TIepe6aueHuil YCTaHOBYMMH JOKYMEHTAMH Iiie] FOpHIMYHOT 0COOH.

(mpi3BuLIe, iHILIAIN)
(nata)
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Bigomocri mpo peecrpatito®

[ara peectpauii (1a.MM.pppp)

HaiimenyBanHs oprany peectparii

IlenTpanpHuil yn MicIieBH OpraH BUKOHABUOI BIIaH, 10 cepH yImpaBIiHHS SKOT0 HAICKUTH IOPUIUYHA 0c00a IMyOIiYHOro npasa abo SKuil 3milCHIOE
(byHKUIT 3 yIpaBIiHHSA KOPIIOPATUBHUME [IPaBaMH JIEPKaBU Y BIAMOBIIHIHN IOpUIMUHIH 0c061

HailimenyBanus oprany

InentudikaniiHui KOA OpraHy

JaHi ipo po3nopaauunii akT, Ha MiZICTaBl IKOTO CTBOPEHO OpTaH Jep>KaBHOI BIIAIU, OPTaH MiCLIEBOTO CaMOBPSITyBaHHS
(HemoTpiOHE BUKPECTIUTH)

Ha3sga po3nopsguoro akra

Homep HEEEEEN Jlata (JuLMM.pppp) [

Jlata cTBOpeHHs opraHy (A1.MM.pppp) I

Po3Mip wacTku craTyTHOrO (CKJIaJeHOro) Kamitany (maiioBoro Gponmy) (rpH) |

Buay ekOHOMIYHOT TiSUTBHOCTI FOPUIMYHOT 0COOH (BUJI €KOHOMIYHOI MisIEHOCTI, AKUiT 3aITMCaHMH TIEPIINM, BBAKAETHCSA OCHOBHUM)

Ne Kon Buzmy ekoHOMiuHOT Ne Kon Buny exoHoMiuHOT Ne Kox Buay exoHoMiuHOT
3/1 TISITTBHOCTI 3/m JSIIBHOCTI 3/ JUSUTBHOCTI

H Mallist U1 341CHEHHS 3B 3K, UIUYH
Tadopmal 3/iiCHe! 3B’S3KY 3 10 010 0C000I0

Tenedon |+|3|8|

Anpeca eeKTpOHHOI IOIITH

*BigoMoCTi PO PeKBIi3UTH CTBOpEeHHs/peecTpaitii (Jieraizauii) Airodoi I0pHaAHIHOT 0cobu, 110 Oyna cTBopeHa abo 3apeectpoBana (JieranizoBana) 1o 01 mumas 2004
POKy Ta BiTOMOCTI ITPO SIKY He MICTATBCS B €JMHOMY AEPKAaBHOMY PEECTPi FOpUANYHUX 0cib, GisHuHMX 0cib — MiANPHEMIIIB Ta TPOMACHKUX (HOPMYBaHb

(mpi3Buie, iHimiamm) (miarmc)
(nara)
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BimomMocTi npo 3aCHOBHHUKIB IOpUANIHOI ocoon™
IloBHe HaiiMeHyBaHHs IOPUINYHOI 0cOOU abo mpi3Buile, iM’s1, M0 OATHKOBI (3a HassBHOCTI) (hizudaHOT 0cOOH

JlaTa HapOKEHHS

INacmopTHi naHi**: cepist HOMEp |

Inentudikaniiinumii xox (peectpamiiiauii HoMep 06JIIKOBOI KAPTKHY IUIATHUKA IOAATKIB (32 HAIBHOCTI))

3aCHOBHHKA *** |

Kpaina pe3nieHTCTBa/TpOMa/ISTHCTBA 3aCHOBHUKA

Micue3Haxo/KeHHs (Miclie TPOKUBAHHS) 3aCHOBHUKA:

VYkpaina
Mourrosui inexe

Obnacts |:| AsrtonomHa Pecriyomnika Kpum

Paiion oOmacti/ABToHOMHOI Pecry6mixku Kpum |:|

Micro |:| Cenmine MiCbKOTro THITY I:l

Ceno [

Paifon micta I:I |

Hnoma, BYJIMIS, IPOCIEKT, IPOBYJIOK 200 THIINN THIT eIEMEHTA ByJ'II/I‘IHO'JIOPO)KHBOT MCpC)Ki — 3a3HAYAETHCS pa3oM 3 Ha3BOKO

FyﬂHHOK |

Tum npuMiteHHs ™ *** |

Ixma kpaina |:|

Po3mip wacTku cratyTHOrO (CKJIaeHOro) Kamitaiy (maifoBoro Gponay) (rpH) |

3aCHOBHHK € KiHIIeBUM OeHedilliapHuM BIaCHUKOM (KOHTPOJIEPOM) FOPHIUIHOT 0COOH

*$IKI110 3aCHOBHHKIB OLIbIIE OZHOTO, 3aTIOBHIOETHCS BIIIIOBI{HA KIIBKICTh ApKYILIB 3asiBH.
**3a3HavyaroThCs Cepist Ta HOMep MacnopTa rpoOMaiiHUHA YKpaiHU a0 MacmopTHOrO JOKYMEHTA iHO3eMIIS.
*** K10 3aCHOBHMKOM BUCTYIIA€ iHO3EMHA IOpHANYHA 0C00a, 3a3HAYCHE T10JIC HE 3aTIOBHIOETHCS.
****3a3Ha4aeThCS THI IPUMIILCHHS — KBAPTHPA, KiMHaTa, KabiHeT abo odic Tomio.

(mpi3BuLIe, iHILIAIN) (miznmc)
(nata)
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3asoanns 4. Bkazatu nepenik T0KyMEHTIB, Kl mOBUHHI 0yt npeactasieni TOB "llananes"
JUTSI OTPUMAHHS JIIEH311 Ha po3ApiOHYy peati3allilo JTIKapCchKuX 3aco0iB. 3alIOBHUTH OJaHK
3as1BU Ha BUAAUYy JileH311 ([{ooamok 2) Ta BIIOMOCTI PO HAABHICTb MAaTE€Pi1aIbHO-TEXHIYHOT
0a3u Ta KBaji(PiKOBAHOIO TMEPCOHANTY, SIKI HEOOXITHI MJIS 3I1MCHEHHS TOCMOAApCHhKOi
TISUTBHOCTI 3 PO3APiOHOT TOPTiBIi TiKapchKuMu 3acobamu (Jooamox 3).

IlepeJtik JOKyMeHTIB )i OTPUMAHHS JIilleH3iil HA po3aApiOHY TOPriBJIIO
JiKkapchbKHMHM 3ac00aMu

Jooamok 2
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Honarok 1
1o JlineH3iiHux yMoB

(HaliMeHyBaHHS OpraHy JIiLIEH3yBaHH)

3ASIBA
PO OTPUMAHHSA JIilleH3il HA MPOBAIKEHHS AisILHOCTI 3
BHPOOHMITBA (BUTOTOBJICHHH) JIIKAPCHKHUX 32C00iB B YMOBaX aNTeKH,
ONTOBOI, PO3APiIOHOI TOPriBJIi JIKAPCHbKUMH 3ac00aMH

3n00yBay mineH3ii

(HaliMeHYBaHHSI, MiCIIC3HAXO/PKCHHS FOPUAUTHOT OCOOH)

(mpizBue, iM’s1, 0 0ATHKOBI KepiBHUKA OPUANIHOT 0cO0H, Kox 3rimHo 3 €/IPTIOY)

(mpi3BuIIe, iM’s, 10 0aTHKOBI (Pi3MYHOT 0OCOOH - MIATPHEMIIS)

(cepisi, HOMep macropTa, 1aTa BUaadi,

OpraH, 1o BUaaB HacropT, MiCLle HpO)KI/IBaHHﬂ)

Howmep tenedony AJipeca eJIeKTPOHHOI MOIITH

OpranizaniitHo-ipaBoBa dopmMma:

Peectpamiitnnii HOMep 0OJiKOBOI KapTKM IUIaTHMKA MOAATKiB (s (izuunHoi ocobu -
mianpuemis)*

InenTudikamiitHuii KoJ IOPUINIHOT 0COOU

[Tpomy BugaTu JileH3110 Ha MPOBAHKEHHS TAKOTO BUAY AiSUIBHOCTI

BUPOOHUITBO (BUTOTOBJIEHHS) TIKAPCHKUX 3aC001B B yMOBaX anTeKu 0
OTTOBA TOPTIBJIS JIIKAPCHKUMH 3aCO0aMU N
po3apiOHA TOPTIBIIS JIIKAPCHKUMH 3aC00aMU 0
3a TaKMM MiclieM (MICISIMH) ITPOBAJKEHHS IOCIOAAPChKOi JISIbHOCTI:
Anpeca Micls TPOBAKEHHS
. rOCIOAAPCHKOT A1SITBHOCTI
Micue npoBaKeHHS criozap A . .
. (innekc, obnacTb, paifoH, Bun rocnogapcebkoi
roCcIo/1apchbKol . ; . .
. x MICTO/CEHIIE MICHKOTO JUSTBHOCTI
JISIBHOCTI
THUILY/CENI0/CeNHILE, BYIIULI,
OyJIMHOK TOIIIO)

[Tpomry 3a MicuieM (MICIISIMHU) MPOBAKEHHS TOCHOAAPCHKOI MISIBHOCTI, 3a3HAYCHUM(MUMH) Y
I1{ 3asB1, TPOBECTH TIEPEBIPKY:

HasIBHOCTI MaTepiajJbHO-TeXHIUHOI 6a3u, KBasi(ikallii mepcoHany 0

YMOB 111010 3/1iIHCHEHHS KOHTPOJIIO SIKOCTI JIIKAPCHKUX 3aC001B, 1110 BUPOOIATUMYTHCS 0
Kpim enekTpoHHOTO BUTIISITY, Oa)Kar0 OTPUMATH JIIIEH31I0 Ha TTallepOBOMY HOCII:

HAO04HO U

MOIITOBUM BiAMPABICHHIM 32 MiCIIE3HAXOPKEHHSIM/MICIIEM TIPOKHBAHHS
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JIinieH3iiHUM yMOBaM TPOBAIKEHHS TOCIIOAAPCHKOI MisNIbHOCTI 3 BHPOOHHUIITBA JIIKAPCHKUX
3aco0iB, ONMTOBOI, PO3APIOHOT TOPTIBII JTIKAPCHKUMH 3aC00aMHU, IMITOPTY JIIKApPChKUX 3ac00iB (KpiM
aKTHUBHHX (papMalleBTUYHUX IHTPEIIEHTIB) BIIMOBIIAI0 1 3000B’A3YIOCH X BUKOHYBATH.

Jaro 3rogy Ha OOpOOKYy MEpCOHAIBHUX JaHUX 3 METOK 3a0e3MeYCHHsT BUKOHAHHS BUMOT
3akony Ykpainu “llpo nineH3yBaHHS BHIIIB TOCIOAAPCHKOI MisuTbHOCTI” (s (i3uvHOi 0ocoom -
T ITPUEMIIS ).

[Ipo pimeHHs, npuiiHATE 3a pe3yIbTaTaMH PO3TISAY IIi€] 3asBU, TOBIIOMUTH:
HA0YHO []
MOIITOBUM BiAMPABICHHSIM 32 MiCIIE3HAXOPKEHHSIM/MICIIEM TTPOKHUBAHHS M

B CJICKTPOHHOMY BHTJISI

(mocama ocobwu, sika mojana 3asBy) (mimmec) (iHiiaau, Ipi3BHIIE)
13 2 20_ pOKy
Hara i Homep peectpamii 3asBu «“_ ” 20 poky Ne
(mocama oco0Owm, siKa MPUIHSATIA 3asBY) (mmiammc) (iHimiaw, Tpi3BHIIE)

20 poky

* Jlns ¢izndHuX 0ciO, sKi Yepe3 CBOI peNiriiiHi MmepeKOHaHHS BiAMOBISIOTHCS BiJl IPUHHATTS peeCcTpaliifHOro
HOMepa 00JIiKOBO{ KapTKH TUIATHUKA TOJATKIB Ta O(IIiifHO MTOBIIOMIIIH TIPO 1€ BiAIOBITHOMY KOHTPOIIOIOUOMY OpTraHy
1 MarOTh BIIMITKY B IACIOPTI, - CEPis Ta HOMEP MACIopTa.

** 3a3HAYa€TLCS:

JUIsl BAPOOHUIITBA (BUTOTOBJICHHS) JIIKAPCHKUX 3ac00IB B yMOBax anTeKH - anTeka i3 3a3Ha4yeHHsIM il HoMepa,
HaliMeHyBaHHS (32 HAsBHOCTI);

JUIL ONITOBOI TOPTIBII IJIKAPCHKUMHK 3aco0amMu - anTeyHWd ckimax (0a3a) i3 3a3HaYeHHsSM HOrO HOMepa,
HafiMEHYBaHHs (32 HASBHOCTI), 3arajbHOI IO Ta IO BUPOOHHYHUX HPUMIIICHB;

JUIsl pO3JpiOHOT TOPTiBNI JIIKAPCHKUMM 3ac00aMy - anrTeka i3 3a3Ha4eHHAM 11 HOMepa, HallMeHyBaHHA (3a
HasBHOCTI); aNTeYHUH MYHKT i3 3a3HAYCHHSIM HOr0 HOMepa, HailMeHyBaHHs (3a HasBHOCTi), HOMepa Ta HaliMEHYBaHHS
(3a HAsBHOCTI) aNTeKH, CTPYKTYPHUM IIJIPO3/LIOM SIKOi BIiH €, JIKYBaJIbHO-TIPOQUIAKTHYHOTO 3aKJIaay, B SIKOMY BiH
po3TalIoBaHuil.
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Homarok 11
1o JlimeH31iiHux yMOB

(HaliMeHYBaHHS OpTraHy JIIICH3YBAaHHS)

3A5IBA
NP0 BHECeHHH 10 €AMHOrO0 Jep:KaBHOI0 PEECTPY IOPUANYHUX 0Ci0, pi3nUHHX
0ci0 - mianpueMuiB Ta rpoMaaCbLKUX (popmyBaHb BigomocTeil npo Micue
NPOBAIKEHHS FOCHOAAPCHKOI AisIbHOCTI 3 BUPOOHMUTBA (BUTOTOBJICHHS)
JiKapCcbKHUX 32C00iB B YMOBAaX allTeKH, ONITOBOI, pO3APiOHOI TOPTriBJIi
JiKapCbKUMHU 3ac00aMu

Jliueunsiar;

(HaliMeHyBaHHSI, MiCIIe3HAXOKEHHS FOPHINTHOT 0COOM)

(npi3BuIe, iM’s1, IO OATHKOBI KepiBHUKA FOPHIUYHOT 0COON)

(mpizBuIe, iM’s1, 10 0ATHKOBI (Hi3MIHOT 0OCOOH - TATIPHEMIIS)

(cepis, HOMep macmopTa, faTa BUaadi,

OpraH, 1110 BUJIaB MACIOPT, MiCIe MPOKHUBAHHS)

Howmep Tenedony AJlpeca eeKTPOHHOI MOIITH

PeecTpauiiinuii Homep 00J11IKOBOi KapTKU
IUTaTHUKA MOAATKIB (7151 Pi3udHOi 0coOH -
MIAIpUEMIS ) *

InenTudikaniiinuit Kox OPUINIHOT 0OCOOH

Bun rocioapchkoi JisIbHOCTI, HA SIKY
OyJ10 BUJAHO JIIEH3110

Jlara Bujauyi 1 cepisi, Homep (3a HasiBHOCT1)
JineHsii

[Ipomy BHecTH 10 €AWMHOTO AEPKABHOTO PEECTPY IOPUAMYHUX 0cCi0, GI3UYHHX OCiO -
HiANPHEMIIB Ta TPOMAJICEKUX (POPMYBaHb BIIOMOCTI MPO MiCIle TPOBAIKEHHS BUY FOCHOIAPCHKOT
TISITBHOCTI, Ha SIKUA OTPUMAHO JIIIEH3110, a came:

Anpeca Micis IPOBaPKEHHS
TOCIIOAAPCHKOT AisITBHOCTI
Micrie mpoBaKeHHS (imgexc, 00macTh, paioH, Bun rocnioapebkoi
TOCIIOAAPCHKOT AISITBHOCTI ** MICTO/CETHIIEe MiCEKOTO TiSUTBHOCTI
TUITy/Ceo/cenullle, ByJInLs,
OYIMHOK TOIIIO)
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[Tpomry 3a micuemM(siMH) TPOBAKEHHSI TOCIIOAAPCHKOT MisUTLHOCTI, 3a3HAYCHUM(UMH) y i
3asBi, TPOBECTH MEPEBIPKY:

HAsSBHOCTI MaTepialIbHO-TEXHIYHOI 0a3u, KBami(ikallii nepcoHary O
YMOB 1010 KOHTPOJIIO SKOCTI JIIKApChKUX 3ac00iB, 110 BUPOOIATUMYTHCS O
[Ipo pimieHHs, IpUITHATE 32 pe3yabTaTaMHu PO3TIISALY Ii€l 3as8BH, TOBIIOMUTH:
HapoO4YHO U
MOIITOBHUM BiIIIPABJICHHIM 32 MICII€3HAXOKEHHSAM/MICIIEM TTPOKUBAHHS ]
B €JICKTPOHHOMY BHTJISI B
_ (mmiammc)
(mocana ocobu, sKa nojana 3asBy) (ininianu, npi3BULIe)
“« o7 20 poky
Jlara i HOMep peecTpauii 3asBu “_ ” 20 poky Ne
(mocana oco0wu, sika IpUIHATA 3asBY) (mmiammmc) (iHimianw, mpizBHIIE)
13 2 20_ pOKy

* Jlmst Gi34HAX OCi0, sKi Yepe3 CBOI pENiTiifHI MepeKOHAHHS BIIMOBISIFOTBCS BiJl IPUHHSTTS PEECTPAIIHHOTO
HOMepa O0JTiKOBO{ KapTKH TUIATHUKA TOJATKIB Ta O(IIiifHO MOBIIOMIIIH TIPO II€ BiAMOBITHOMY KOHTPOJIIOIOUYOMY OpraHy
1 MarOTh BIZIMITKY B IACIOPTI, - CEPis Ta HOMEP MacIopTa.

** 3a3HavaeThCA:

JUIsl BAPOOHHUITBA (BUIOTOBJICHHS) JIIKAPCHKUX 3acO0IB B yMOBax anTeKH - anTeka i3 3a3Ha4yeHHsM ii HoMepa,
HaliMeHyBaHHS (32 HasIBHOCTI);

JUIL ONTOBOi TOPTIBII JIKAPCBKUMH 3aco0aMH - anTeyHWi ckimax (6a3a) i3 3a3HaYeHHsSM HOrO HOMepa,
HaliMEeHyBaHHJ (32 HASBHOCTI), 3araJbHOT IUIOMII Ta IUIONI BUPOOHHYHX TIPUMIIICHB;

JUIsl pO3JpiOHOT TOPTiBNI JIIKAPCHKUMM 3ac00aMy - anTeka 13 3a3Ha4eHHAM 11 HOMepa, HallMeHyBaHHA (3a
HasiBHOCTI), alITEYHUI MYHKT i3 3a3Ha4e€HHAM HOro HOMepa, HaliMeHyBaHHs (3a HAasBHOCTI), HOMepa Ta HaHMEHyBaHHS
(32 HASBHOCTI) amnTeKd, CTPYKTYPHHUM ITiIPO3IIIIOM SKOI BiH €, JIKYyBaJbHO-TIPOQLUIAKTUIHOTO 3aKiany, B SKOMY BiH
pO3TalIoOBaHUi.

106



JMooamok 3

Honarok 5
1o JlinmeH31iHuX yMOB

(HaliMeHyBaHHS OpraHy JilleH3yBaHHs)
BITIOMOCTI
PO HASIBHICTHh MaTEPiaJIbHO-TEXHIYHOI 0234 Ta KBAJII(PIKOBAHOI0 MEPCOHAJLY,
HEOOXITHUX ISl MPOBA/ZKEHHS rOCIOJAAPCHKOI XiSlJIbHOCTI 3 pO3ApiOHOI TOPriBJIi
JIKapCbLKUMH 3ac00amMu

1. BizoMocTi ipo cy6’e€kTa rocrogaproBaHHs

JList opuImaHOT 0co0u: Jist bizugnOi 0cOOM - TiATPUEMIIS:
HallMEHYB Ipi3BUILE
aHHS M5t
110 0aThKOBI
tenedoH
KOJI 3T1IHO peecTpariitHuiz
3 00000000 HOMED 00JIIKOBOT
€/IPI1I0Y KapTKU TUTATHUKA 0000000ond
dbopma MOJIaTKiB
BJIACHOCTI
MacropT:  cepis 00 Ne DO
BUJAaHUU

BinomocTi mpo kepiBHUKa Cy0’€KTa rocroiaproBaHHs (15 FOpUAMYHOI 0co0n):

Ipi3BUILE

Mg

1o
0aTHKOBI

TeseoH

Micue3HaxoKeHHS pUINIHOT 0c00H ab0 Miciie TPOoKKUBaHHS (i3UYHOT OCOOH - TITPHEMIIST

Enextponna agpeca

2. BigoMocTi ipo MaTepialbHO-TEXHIUHY 6a3y

AnreyHnii 3aKi1a

AITeKa . arTexa,
O HallMEHYBaHHSI
CTPYKTYPHUM
A » anTeYHOTO . :
NTCYHUH HOMEP N MiAPO3ALTIOM
IYHKT 0 Y . AKOI €
(3a HasIBHOCT1) .
aNTeYHUIA TYHKT

Miclie3Haxo/lKeHHs alTeuyHOro 3akiany (1HAeKC, 001acTh, pailoH, MiCTO/CENUIIe MICHKOTO THUITY/
ceJsio/cenuie, ByJIuIls, Oy IMHOK)

JlikyBanbHO-TIPO(ITAKTUUHUH 3aKIIa]], Y SKOMY PO3TAIIOBAaHUNA BiJOKPEMIICHUH MiApO3LT (IS
anTeYHUX ITYHKTIB)

Pexum pobotu

3 1o ‘ BUXI1JHI JHI

107



3. Xapakrepuctuka OyaiBii, y SKii pO3MIIIEHO anTeuYHUH 3aKiaa (CTPYKTYPHUH T1IPO3/I1IT)

CtBOpeHi HeoOXiIHI YMOBH
JUTSL TOCTYITHOCTI 0¢i0 3
1HBAJIIJHICTIO Ta 1HIINUX
MaJIOMOOUTBHUX TPYII
HACEJICHHS JI0 IPUMIIIICHHS
anTEeYyHOTO 3aKIaay

Tak [ Hi [

4. ITpaBoBa migcTaBa AJisi BUKOPUCTAHHS MPUMIIIEHHS

[TpuminieHHs
BUKOPUCTOBYETHCS Ha IIPaBi

BJIACHOCTI [ KOpUCTyBaHHS [

JlokyMeHT, 10
HiATBEPKYE MPABO
BJIACHOCTI a00
KOPUCTYBaHHS
MpUMIIICHHM (i3
3a3HAYEHHSIM JIaTH Ta
HOMEDA)

5. XapakTepucTUKa NPUMIIICHHS, Y IKOMY PO3MIIIEHO
anTeyHUi 3aKua (CTPYKTYPHHUH MigpO3ain)

[301p0BaHE pUMITIICHHS Tak | Hi [

KinpkamoBepxose TaK [ | Hi [

MPUMIIIEHHS SIKITO ““Tak’, MIHIMYM OJIMH 13 3aJ1iB 00CIIyTOBYBaHHS HACEJICHHS
PO3TalIOBaHUH Ha MEPIIOMY MOBEpCi 3 000B’A3KOBOIO
OpraHi3aii€r 0JHOro podoUOro Micls JUIsl BIAMYCKY JIIKAPChKUX
3ac00iB

TaK [ Hi [
Hassuuit 3araJibHUN Tak | Hi [

BXIJTHUN TaMOyp

SIKIO ““TaK’, 3a3HAYUTH, 3 AKUM IIPUMIIICHHSIM Ta HE
3aIOBHIOBATH B1IOMOCTI IIOI0 HASBHOCTI OKPEMOTO CaMOCTIHHOTO
BHXO]1y Ha30BHI

Haasuuit okpemuit
CaMOCTIMHMH BUXI1I HA30BHI

Tak [| Hi [
SKIIO “Hi”, 3a3HAYMTH, /1€ PO3TAIIOBAHHI allTEYHUI 3aKIa/l: B
TOPrOBEILHOMY IIEHTp1, CAHATOPHO-KYPOPTHOMY 3aKJIaJi, TOTell,
aeporopTy, Ha BOK3aJi, y JIKyBaJIbHO-IPO(IIaKTUIHOMY 3aKIa/li,
OYIMHKY IPOMaJICBKOTO MPU3HAYEHHs (KPIM K11, 3aKJIaJiB
JOLIKUTEHOT OCBITH Ta i 13/1iB KUTIOBUX OYJIUHKIB), Y
MPUMIIIEHHI CUTbCHKOI (CENMUIIHOT) paiu, MANPHEMCTBI
MIOIITOBOIO 3B’ SI3KY

3an 06cIyroByBaHHS
HaceJIeHHS PO3MIIIEHO Ha
nepuoMy nosepci

TaK [ | Hi [
SKILO “HI”, pIBEHb MiJIOTH 3aJ1y 00CIYrOBYBaHHS HACEIECHHS He
HUK4€e/BUILE TUTaHYBAJILHOTO PiBHS 3eMill Ouibiie Hixk Ha 0,5
MeTpa

Tak [ Hi [

[TpumimeHHs po3TanioBaHe
y JiKyBaJIbHO-
npodiTaKTHIHOMY 3aKIal

TaK || Hi [
AKIIO “‘Tak’’, 3a3HAYUTH MTOBEPX, HA IKOMY PO3TAIIIOBAHO
anTeYHHU 3aKaj (CTPYKTYpHHUH Migpo3ai)
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HasBHicTh iH)KeHepHOTO 00MaHaHHS 11 3a0e3neueHHs QYHKIIOHYBAHHS alTeYHOTO 3aKIady:

TEILIONOCTAYaHHS HasaBHE [] BiJICYTHE [ |

Ka”arizaris HasiBHa [J BiICyTHS [ |

CTpyKTypa anTeyHoro 3akiaay (CTpyKTYpPHOTO MiApO3/IiTy)

3araipHa IIJIOMIA, KB. METPiB
y TOMY YHUCJIi TUIOIIA!
TOPrOBEJIBHOTO 34Ty > 18 KB. MeTpiB Tak [ ui O

(myst anTex, po3TAlIOBAHUX Y MIiCTax Ta CEJMIIAX MICHKOTO THITY, CEIHIIAX)

> 10 kB. MeTpIB TaK | Hi [

(,I[J'IH aIlTCK, pO3TallIOBAHUX Yy cenax)

HPUMIIICHD IS > 10 xB. MeTpIB TaK [ Hi [
30epiraHHs JKapChKUX (014 anTeK, PO3TAIOBAHMX Y MiCTax Ta CEIUMIAX MiCBKOTO THITY, CEJIUINAX)
3ac001B . .

> 6 KB. METpIB TaK [ H1 [

(,I[J'IH aIlTCK, PO3TAallIOBAHUX Y cenax)

IPUMIIICHD IS > 8 KB. METpIB Tak [ Hi [
HEpCOHATY (17151 anTek, po3TAIIOBAHUX Y MiCTaX Ta CENMIIAX MiCHKOrO TUILY, CEIMIIax)
>4 KB. METpU TaK | Hi [

(,I[J'IH aIlTCK, PO3TAallIOBAHUX Yy cenax)

B anTeunomy 3aknani

(cTpyKTYypHOMY
MiPO3/IiT1) HAsBHI:
BOUpANBHS 3
PYKOMUIHUKOM TaK [ Hi [
MICII€ CaHITapHOT 00POOKHU
pYyK TaK [ | Hi [
6. O0namTyBaHHs aTEYHOTO 3aKIaay (CTPYKTYPHOTO iIPO3ALTY)
O6agHanus i 30epiranss Ta madu [ cremaxi [ XOJIOTMTHHUK [ ]
BIJITCKY JIKAPCHKUX 3ac001B ceiid [ MeTasesa mada 0

eKpaH JJIs 3aXUCTY Bl IpsIMOi KpamnenbHol iHdekuii [

HassHi TexHiyHl 3ac00M I
MOCTIHOTO KOHTPOJIIO 32

TEMIIEPATYPOIO Ta BIAHOCHOIO TaK [ Hi [

BOJIOTICTIO MOBITPSA

O6namHaHHS CITy’)KO0BO-TTIOOYTOBUX madu st pO3IITLHOTO 30epiraHHs 0COOMCTOTO Ta

MPUMIIIEHb TEXHOJIOTIYHOTO OJIATY O
KiMHaTa/mada Juist iIHBeHTapIo O
XOJIOIUIBHUK (7151 anTeK) O
MeOJI1 JJ1 B)KUBaHHS 1K1 (JU1s anTeK) [

HasBHICTH MPOMapKOBaHOTO iIHBEHTAPIO

JUTSE IPUOMpPaHHS, IPU3HAYEHOTO JIJIsI

npubHpaHHs Pi3HUX NPUMIILEHb a00 Tak [ | Hi [
30H
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7. BigomocTi mipo kBai(hikaIlito mepcoHary

BimomocTi mpo 3aBigyBava anTevyHoro 3aKiany (CTPYKTYPHOTO MiAPO3ILTY):

Mpi3BHUIIE

Mg

110 0aTBEKOBI

OCBiTa, HATMEHYBAaHHS HABYAJILHOTO
3aKJIa1y, pik 3aKiHYeHHs, HOMEp
JAIIOMA, CIEIiaIbHICTh

HOMED 1 J]aTa yKIIaJICHHS TPYI0OBOTO
noroBopy (amst ¢pizuaHOT 0codu -
HIANPUEMIIS, SIKHI BUKOPUCTOBYE
Mpario HaiiMaHoro (haxiBis, -
000B’sI3K0B0), HOMEP 1 1aTa HaKa3y Ipo
MIPU3HAYCHHS Ha 110Cay

BIJIMOBITHICTh KBaJTi(piKaIIHHIM
BHMOI'aM Tak ]  HI[

BimomocTi po yrmoBHOBaXEHY 0CO0Y (JIJIs alITeKH ):

MPi3BHUIIE

Mg

o
0aTbKOBI1

TenedoH

OCBiTa, HAaliMEHYBaHHS HAaBYAJILHOTO
3aKyaay, piKk 3aKIHUEHHS, HOMEp
JIATIIIOMA, CIIEIIaIbHICTE

HOMep 1 J1aTa yKJIaJeHHS TPYIOBOTO
noroBopy (amnst ¢izuuHoi 0codu -
MIPUEMIIS, TKU BUKOPHCTOBYE
mpairo HaiiMaHoro ¢axisig, -
000B’s13K0B0), HOMEP 1 /1aTa HaKa3zy mpo
MOKJIa/IeHHsT 000B’SI3KiB
YIIOBHOBaXXEHOI 0COOM

BIJIMOBIAHICTH KBaMi(piKalliiHUM
BHMOTaM TaK [J Hi [

8. Jexnaparis

JlineH3iiHUM yMOBaM MPOBAHKEHHS FOCIIOAAPCHKOT ASTBHOCTI 3 BUPOOHMIITBA JIKAPCHKUX
3ac00iB, ONTOBOI, PO3/IPiIOHOT TOPTIBII JIKAPCHKUMH 3aC00aMH, IMIIOPTY JIIKAPChKHUX 3aC001B (KpiM
aKTUBHMX (papMalleBTUYHMUX IHTPEIIEHTIB) BIIMOBIIAI0 1 3000B’A3YI0Ch X BUKOHYBAaTH

VYcs HamaHa y HuX BIAOMOCTSX 1H(OpMaLlisd € JOCTOBIPHOIO Ta MOBHOIO

[pi3Buie, iHiNiaTu KepiBHUKA
cy0’€ekTa rocrnoaproBaHHs abo T JIITHC
¢b13uuHO01 0cO0U - MiAMPHEMIIS

JlaTa ckimajieHHS X BIOMOCTEH

3asoanna 5. Kopuctyrodncs BiAMOBITHOIO HOPMAaTUBHO-TIPABOBOT TOKYMEHTAIIEI0, CKIIACTH
QITOPUTM TOPSAKY TPOBEACHHA KOHTPOJIO 32 JOTPUMAHHIM JHIEH3IHHUX YMOB
MPOBaHKEHHS PO3APiOHOT TOPTiBIII JIKAPCHKUMH 3aCO00aMHU.
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AJITOPUTM NOPSIAKY NPOBEIEHHSI KOHTPOJIIO 32 JOTPMMAHHSAM JIilleH3IiHHUX YMOB
MPOBAI’KEeHHSA PO3APiOHOI TOPIiBJIi JiKaPCHbKUMH 3aC00aMu

Ilicasi BUKOHAHHSI MPAKTHYHOTO 3aBJAAaHHS CTYJAE€HT NMOBHMHEH OTPUMATH NMPAKTHYHI
HABUYKHU Ta BMiHHA:

3HATH MOPSIIOK MPOBEACHHS AEPKaBHOI peecTpallii (pi3uIHOi 0cOOH - MIATIPHEMIIS;
3HATH MOPAIOK MPOBEJCHHS ISP KaBHO1 PeeCTpallil FOPUINIHOI 0COOH;

oOopMIIATH TOKYMEHTAIIIIO 3 MTUTaHb JEP>KaBHOI peecTpallii;

oOpMIIATH TOKYMEHTAIIIIO 110 JIIEH3yBaHHI0 (papMarieBTUUHO1 JiSTbHOCTI;
BU3HAYATH TIOPSAJIOK MPOBEIEHHS KOHTPOJIO 3a JOTPUMAHHSAM JIIIEH31MHUX YMOB
MIPOBAKEHHS PO3APIOHOT TOPTIBIII TIKAPCHKUMHU 3ac00aMHU.

(I N

PEKOMEHIOBAHA JIITEPATYPA

OcHoeHa

1. Tocnonmapcekuit Kogexc Ykpainm [Enexrponnuii pecypc]: Koaexc Bim 16.01.03 p.
Ne436 —IV (i3 3m. i gom.) / BepxoBHa Pama VYkpainu. — Pexum poctymy:
http://zakon3.rada.gov.ua/laws/main/436-15.
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10.

11.

12.

I'pomoBuk B.II. MenemxkmenT 1 wMapkeTuHr y dapmamii: migpydyHuk /
B.I1. I'pomoBuk, I'.JI. I'actok, O.P. JleBunbka; 3a pena. a-pa dapm. Hayk, npod.
B.I1. I'pomoBuka. — K.: Meaununa, 2008. - C. 71-95.

Menemxment y ¢apmanii: nigpydnuk / O.€. Kyssmin, B.I1. I'pomosuk, I'.J1. T'acrok,
O.P. JIleBubka, O.I'. Mensuuk — Bianuigg, HOBA KHUI'A, 2009. - C. 77-95.
Muymko 3.H. MenemxmenT W MapkeThHr B (apmamuu. Y. |. MeHemxMeHT B
dapmanuu: yueb. mist ctyn. By3oB / 3.H. Muymko, HM Juxtsapesa ; moa pen.
3.H.Mnaymko. — X. : U3a-so H®aV: 3onoteie cTpanuisl, 2007.- C.180-218.

Mauymiko 3. M. MeHeKMeHT Ta MapkeTUHT y dapmartii. Y. |. MenemxMeHT y hapmarrii
: migpyud. st crya. BH3 / 3. M. Maymko, H. M. JlixtaproBa ; 3a pen.
3. M. Muyuiko. — X. : H®aV : 3onoti cropinku, 2009. — 448 c.

[Ipo rocriopapcrki ToBapuctsa [ Enexrponnuii pecypce]: 3axon Ykpainu Big 19.09.91 p.
Ne 1576 — XIlI (i3 3m. i non.) / BepxoBHa Paga Ykpainu. — Pexum poctymy:
http://zakon3.rada.gov.ua/laws/main/1576-12.

[Ipo nepxaBHY peecTpaliio IOPUAUIHUX OCI0, (I3UYHHX OCI0 - MIAMPUEMIIIB Ta
rpomaacbkux (opmyBanb [Enektponnuit pecypc]: 3akon Ykpainm Bim 15.05.03 p.
Ne755 — IV (i3 3m. i gon.) / BepxoBHa Pama Ykpainu. — Pexum poctymy:
http://zakon3.rada.gov.ua/laws/show/755-15.

[Ipo 3arBepmxenHs JlineH31MHUX yMOB HPOBAJKEHHS TOCHOJAPCHKOI MISIIBHOCTI 3
BHUPOOHUIITBA JIIKAPCHKUX 3ac00iB, ONTOBOI Ta PO3JApiIOHOI TOPriBIi JIKAPCHKUMH
3aco0aMM, IMIOPTY JIKApChKUX 3aco0iB  (KpiM aKTHBHUX (DapMaleBTUUYHUX
iHrpenienTiB) [Enextponnuii pecypc]: [loctanoBa KMV Ne 929 Bix 30.11.2016 p. (i3
sM. i gom.) / BepxoBma Pama VYkpaimm. — Pexum  goctyny:
http://zakon3.rada.gov.ua/laws/show/929-2016-%D0%BF.

[Ipo mimeH3yBaHHS BHUIIB TOCIOJAPCHKOI MisbHOCTI [EnekTpoHHMi pecypc]: 3akoH
VYxpaiau Big 02.03.2015 Ne 222-VIII (i3 3m. i gom.) / BepxoBHa Paga Ykpainu. —
Pexum nocrymy: http://zakon3.rada.gov.ua/laws/main/222-19.

[Ipo 3arBepmxenns Ilopsaky koHTponto 3a poaepkaHHsM JlineH31HHUX YMOB
MPOBAHKEHHS TOCIOAAPCHKOI AISTIbHOCTI 3 BUPOOHMIITBA JIIKAPCHKUX 3aC001B, OMTOBOT,
po3apiOHOI TOpriBmi JikapchbkuMu 3acobamu [Enextponnuit pecypc]: Hakaz MO3
VYkpainu Ne 724 Bin 31.10.2011 p. i3 3Mm. i gom.) / BepxoBna Paga Ykpaiau. — Pexxum
noctymy: http://zakon3.rada.gov.ua/laws/show/z1421-11.

Husinsauit Kogexe Ykpainu [Enextponnuit pecypc]: Konekc Big 16.01.2003 Neo 435-
IV (i3 3. i1 pmom) / BepxoBma Pama VYkpainu. — Pexum nmocrymy:
http://zakon3.rada.gov.ua/laws/main/435-15.

Jlooamkosa

Marepianu JeKIii.

CTUCJIUA THOOPMAIIMHUN MATEPIAJI

HeoOximHOO yMOBOIO 3IIMCHEHHS MIANPUEMHHIIBKOI JISUTBHOCTI € JIep)KaBHA

peectpartis cy0'exTiB mianpueMHuITBa (cT. 58 ['ocmomapcerkoro konekcy Ykpainn). [Topsimok
JIepXKaBHOT peecTpaiii Cy0'eKTiB TOCMOAAPCHKOI iSUTBHOCTI PETIAMEHTYETHCS 3aKOHOM
VYkpaiau «IIpo nepkaBHY peecTpalliio IOPpUIAYHUX 0Ci0, (I3MYHUX OCIO - MIAMPUEMIIIB Ta
rpoMaicbkux ¢GopMyBaHb». TakuMmM 4YHHOM, MependayeHa €IMHA CUCTEMa JepXKaBHOI
peectparii y BiAMOBIAHUX OpraHax B 0JTHAKOBOMY IOPSIIIKY.
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Jlepicasna peecmpauin 10OpUANIHAX OCI0, TpOMAACHKUX (pOpMyBaHb, IO HE MAaKOTh
CTaTyCcy IOpUINYHOI 0coOH, Ta (I3UYHUX OCIO - MIANPUEMIIB - I1e O]iliiHe BU3HAHHSI
[UISIXOM 3aCBITYEHHS JE€pkKaBol0 (aKTy CTBOPEHHsI ab0 MPUIHUHEHHS IOPUIUYHOI 0COOH,
rpOMaJICbKOTO (hOpMyBaHHs, 110 HE Ma€ CTATyCy HOPUAMYHOI 0COOM, 3acBlAUYEHHS (DakTy
HasBHOCTI BIANOBIIHOTO CTaTyCy T'pOMAaJICbKOro 00 ’€aHaHHS, HPOQeciHOl CHLIKH, il
opranizaiii abo o0’eaHaHHSA, MOJITHYHOI TAapTii, opraxizamii poOoTOAABIIIB, 00’ €IHAHB
opraHizamiii poOOTOMABIIIB Ta iXHBOI CHUMBOJIIKH, 3acBig4eHHS (akTy HAOyTTI abo
1M030aBJICHHS CTaTyCy MiANPHEMIS (PI3UIHOIO 0CO000, 3MIHU BIIOMOCTEH, IIIO MICTATHCS B
€IuHOMY JIep)KaBHOMY pEECTpl IOPUANYHHX 0cCi0, (I3UYHUX OCI0 - MIANPHEMIIB Ta
rpoMaJiIcbKux (hopMyBaHb, PO IOPUAUYHY 0CO0Y Ta (I3UUHY 0CO0Y - MIAMPUEMIIS, a TAKOXK
NPOBEJICHHS 1HIINX peeCTpAliiHUX J1{, IEpe10aueHUX UM 3aKOHOM.

Jlep>xaBHa peecTpailisi 6a3yeTbcsi HA TAKMX OCHOBHUX MPUHIIUTIAX:

e  000B'I3KOBOCTI JIepKaBHOI peecTpallii B €AMHOMY JIep>KaBHOMY PEeCTpi;
e  nyOJIYHOCTI AepKaBHOI peecTpalii B €AMHOMY Jep>KaBHOMY PEeCTpl Ta JOKYMEHTIB,

10 CTaJK M1ICTABOIO JJIA 11 MPOBEICHHSI;

e  BperyJlOBaHHS BIJIHOCUH, TMOB'S3aHUX 3 JIEPKABHOIO PEECTpalli€r0, 1 0COOIMBOCTEM

Jep>KaBHOT peecTpalii;

e  JIepKaBHOI peecTparlii 3a 3assBHUIILKAM ITPUHITUTIOM;

e  [puiloMy JOKYMEHTIB JUIs Iep>KaBHOI peecTpallii Ta 31HCHEHHs JepKaBHOI peecTpariii
3a MPUHIUIIOM €KCTEPUTOPIATILHOCTI B MEXaxX Y KpaiHu;

° €IHOCT1 METOJIOJIOTII Iep>KaBHOIT PeeCTpallii;

e  00'€eKTHMBHOCTi, JOCTOBIPHOCTI Ta MOBHOTH BiOMOCTEHl y €IHUHOMY Iep:KaBHOMY
peectpi;

° BHECEHHS B1JIOMOCTEH 10 CAMHOTO AEPKABHOTO PEECTPY;

. BIJIKPUTOCTI Ta IOCTYITHOCTI BIJOMOCTEH €IMHOTO JEPKaBHOTO PEECTPY.

Cucremy opratiB B cepi ep>KaBHOI peecTpariii CKIagaroTh:

1) MinicrepcTBo toctuilii Ykpainu;

2) 1HUI1 Cy0'eKTH AepKaBHOT peecTpallii.

Jlepycagnuit peecmpamop OPUIAYHUX 0Ci0, GIBUYHMX OCIO - MIJNPUEMIIIB Ta
rpomMajickkux (opmyBaHb (Hani - Jep)KaBHMI peecTtpaTtop) - ocoba, sika mepedyBae y
TPYJIOBUX BIIHOCHHAX 3 CY0’€KTOM JEp>KaBHOI peecTpailii, HoTapiyc.

€EOounuil deprcasnuil peccmp OPUANYHUX 0Ci0, (HI3UYHUX OCIO - MIANPUEMIIB Ta
rpoMaachkux GopmyBaHb (mami - €IUHWA Jep)KAaBHUU PEECTP) - €IWHA JIepKaBHA
iH(opMmariitHa cuctema, o 3ade3neuye 30upanHs, HAKOMUYEHHS, 00pOOKY, 3aXHCT, OOJIIK Ta
HaJaHHs 1H(OpMAaLil PO PUIUYHUX OC10, (PI3UYHUX OCIO - MIJIPHUEMIIIB Ta TPOMAACHKI
¢dbopMyBaHHS, 1110 HE MAIOTh CTATyCY IOPUINIHOT 0COOH;

BigomocTi, mo wMictaTecss B €IMHOMY JAEpKaBHOMY PpEECTpl, € BIAKPUTUMH 1
3arajIbHOJIOCTYITHUMH (KPIM PEECTpAIIHUX HOMEPIB 00JIIKOBUX KapPTOK IJIATHUKIB MTOIATKIB
Ta MacMOPTHUX JaHUX) 1 B BUMAAKaX, epeadaueHuX UM 3aKOHOM, 3a iX HaJaHHS CTATYEThCS
riara.

Pe3ynbraTi HagaHHA aAMIHICTPATUBHUX MOCTYT Y chepi AepKaBHOI peecTpallii, B TOMY
YHCIl BUMUCKU (KpIM peecTpaliiHUX HOMEpIiB OOJIKOBUX KAapTOK MJIATHUKIB MOJATKIB Ta
MACTOPTHUX JIAHUX ), T UIATAI0Th 000B'I3KOBOMY O€30TUTATHOMY OTIPUITIOHEHHIO Ha MOPTAaTi
eIEKTPOHHUX CEPBICIB B MOPSAIKY, BH3HaueHOMY MiHiCTepCTBOM IoCTULil YKpainu y
[Mopsanky HagaHHs BIAOMOCTEH 3 €QUHOTO IeP>KaBHOTO PEECTPY.

Indopmariiina B3aemois MK CAMHUM JEpKaBHUM PEeCcTpoM 1 iHGOpMaIliHHUMHU
CHUCTEMaMH JIep)KaBHHX OpraHiB 3IiHCHIOETBCA 1H(OpPMAIiHO-TEIEKOMYyHIKAIllTHIMHA

113



3aco0aMu B €NEKTPOHHIN GOopMi B OPAIKY, BU3HAYCHOMY MiHICTEPCTBOM IOCTHILIIT YKpaiHu
CHIILHO 3 BIAMOBITHUMH JCP)KaBHUMU OpraHaMH. TexHIYHUN aamiHicTpaTop €IMHOTO
JIEP’KaBHOTO pEECTPY B J€Hb MPOBEACHHS peecTpaliiiHol [1i 3abe3neuye mnepenavy
B1JIOMOCTEH B 1H(pOpMALifiHI CUCTEMMU:

®  [EHTPAJBLHOTO OpraHy BHKOHABYOI BJIAJIM, IO peajizye Aep>KaBHY MOJITUKY y cdepi

CTaTUCTHUKH,
®  IICHTPAJBHOTO OpPraHy BHUKOHABUOI BJIAJH, IO Peai3ye €IUHY NEp>KaBHY MOAATKOBY

MOJIITUKY 1 JIep)KaBHY TOJNITUKY 3 aAMIHICTPYBaHHS €IMHOIO BHECKY Ha

3araabHO00O0B'SI3KOBE JIep>KaBHE COIliaJIbHE CTPaxXyBaHHS;

e  [lenciiinoro pouay Ykpainu;
e  HamionanbHOI KOMICIi 3 HIHHUX NAnepiB Ta (POHIOBOrO PUHKY.

LlenTpansHOMY OpraHy BHKOHABYOI BJaH, IO Peaji3ye €AUHY JAepKaBHY MOJATKOBY
MOJIITUKY 1 J€p’KaBHY MOJITUKY 3 aIMIHICTPYBaHHS € JMHOTO BHECKY Ha 3aralbHOO0OB'A3KOBE
Jiep’KaBHE COIlialbHE CTpaxyBaHHS, OJIHOYACHO 3 BIJOMOCTSMU €CIMHOTO JEP>KaBHOTO
peecTpy Ipo JAep>KaBHY PEECTPAIlil0 CTBOPEHHS IOPUINYHOI 0COOM Ta JAepKaBHOI peecTparii
(b131M4HOT 0CO0M - MIANPUEMI TEXHIYHUM aJAMIHICTPaTOpoM €IMHOTO JEPKaBHOIO PEECTPY
3a0e3neuyeTbes nepeaayda Kormii 3asiBU Mpo OOpaHHs CIPOIIEHOT CUCTEMU OMOAATKYBaHHS Ta
/ abo peecTpaliifHOi 3asBU NP0 TOOPOBUIBHY PEECTpAIlitO SIK MIATHUKA TOJIATKY HA AOJaHy
BapTICTh B €JIEKTPOHHIN (HOpMI, SKIIO Taki 3asBU OyJIM MPEACTABICHI K JOAATOK 110 3asBU
PO JIepKaBHY PEECTPAILIIIO.

VY cBoro uepry, LleHTpanbHi OpraHd BHKOHABYOi BJIAJH, IO PEANi3yIOTh JEp>KaBHY
MOJIITUKY B cpepi CTAaTUCTUKH, OpraHizallii IPUMYyCOBOTO BUKOHAHHS pILIEHb CY/AiB Ta 1HIINX
opratiB (1mocajgoBux 0ci0); 3amobiraHHs Ta MPOTUJIL Jieranizaiii (BIIMUBAHHIO) JOXOJIB,
OJIEp’)KaHUX 3JIOYMHHHM TNUIAXOM, (IHAHCYBaHHIO TepopusMy Ta (¢iHAHCYBaHHIO
PO3MOBCIOKEHHIO 30p0i MacOBOTO 3HHUIICHHS, a TAKOX JEP)KaBHY IMOJATKOBY MOJITHUKY 1
Jep’KaBHY MOJITUKY 3 aIMIHICTPYBaHHS €IMHOTO BHECKY Ha 3arajbHOOOO0B'SI3KOBE JIEPKABHE
colianbHe cTpaxyBanHs, [lenciitnuit pony Ykpainu; HarionansHa Komicis 3 HIHHUX ManepiB
Ta (OHAOBOTO PUHKY; JlepkaBHa cyJoBa aJMiHICTpalliss YKpaiHu 3a0e3neuyroTh nepeaady
10 €AMHOTO JACP>KaBHOTO PEECTPY CT. 12 3aKoHy MEBHUX BIJOMOCTEH.

JIOKyMeHTH Ui Jep’KaBHOI peectpallii, opopmiieHl 3 ypaxyBaHHSIM BUMOI CT. 15
3aKkoHY MOKYTh TIOJIAaBATHUCS B MANepoBiit a00 eNeKTpOHHIN (HopMi.

VY mamepoBiii GopMi JOKYMEHTH IMOAAIOTHCS OCOOMCTO 3asBHUKOM a00 TOIITOBHUM
BiJINpaBIeHHSM. SIKIIIO TOKYMEHTH MOIal0ThCs 0COOMCTO, 3assBHUK MIPEI' BJISIE CBil TACTIOPT
rpomMajgsHuHa YKpaiHu abo THUMYacoBe TMOCBIAYEHHS TpOMAAsSHUHA YKpaiHu, abo
MACTOPTHUH JTOKYMEHT 1HO3eMIIs1, a00 TOCBIAYEHHS 0CO0M 0e3 TPOMaIsTHCTBA, a00 MOCBIJIKY
Ha TOCTiiHE a00 TUMYAacOBE MPOKUBAHHS.

JIOKyMEHTH B €JIEKTPOHHIN (pOpMi MOAAFOTHCS 3aIBHUKOM Yepe3 MOpTal eIeKTPOHHIX
CepBiCIB B MOPSJIKY, BU3HaUueHOMY MiHicTepcTBOM roctullii Ykpainu y [lopsnky aepxkaBHO1
peectpaii IOpuInYHUAX 0Ci0, Pi3uUIHMX 0Ci0 - MIAMPUEMIIIB Ta TPOMAICEKUX (POPMYBaHb, SKi
HE MalOTh CTaTyCy IOPUANYHOI 0COOH.

JIOKyMEeHTH B mamnepoBiid popmi MpUMaloThCA 32 OMUCOM, IPUMIPHUK SIKOT B JIEHB iX
HA/IXO/KCHHS BUJAETHCA 3asIBHUKY 3 BIIMITKOIO MPO ATy iX OTPUMaHHS Ta KOJOM JOCTYITY
THUM CTIOCOOOM, 3T1THO 3 SIKUM OYJIH MPE/ICTaBJICH] TOKYMEHTH.

Bumorun no HaliMeHyBaHHS IOpUIWYHOI 0COOM abo i1 BITOKPEMIICHOTO IMiAPO3ILTY
3aTBep/UKeHl cT. 16 3aKkoHy.

Jlnist nepkaBHOI peecTpallii CTBOPEHHS IOPHIUYHOT 0COOH (B TOMY YHCIi B pPe3yibTaTi
BHJIUICHHSI, 3TUTTS, IEPETBOPEHHSI, BUAICHHS ) TIOAIOTHCA TakKi JOKyMeHTH (CT. 17):

1) 3asBy Tipo JiepKaBHY pPEECTpPAIif0 CTBOPEHHS FOPUIUIHOT 0COOH;
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2) 3asBy mpo 0OpaHHS IOPUAMIHOIO 0COOOIO CIIPOIICHOT CUCTEMH OINOJAaTKyBaHHS Ta /
abo peecTpaliiiHy 3asBY Mpo JOOPOBUIbHY PEECTpAIlilO0 K TUIATHUKA MOAATKY Ha JTOJaHy
BapTICTh, 1/ a00 3asBy PO BKIOYEHHS 10 PeecTpy HEMpUOYTKOBUX YCTAHOB Ta OpraHi3auii
3a (hopmamu, 3aTBEPIKEHUMHU 3TIAHO 13 3aKOHOJIABCTBOM, - 32 Oa)KaHHSAM 3asIBHUKA;

3) mpuMipHUK OpHTiHANY (HOTapiajdbHO 3aBIPEHY KOIIiI0) PIIICHHS 3aCHOBHHKIB, a y
BUIIAJKaX, Mepe0aueHrux 3aKOHOM, - PIIICHHS BIAMOBIAHOTO JEP>KaBHOTO OpraHy, IMpo
CTBOPEHHS IOPUIUYHOI 0COOU;

4) ycTaHOBYMIA TOKYMEHT IOPUANYHOT OCOOU - Y pa3i CTBOPEHHS IOPUAMYHOI 0COOM Ha
MiICTaBl BJIACHOT'O YCTAHOBYOTO IOKYMEHTA

5) IOKyMEHT Mpo CIulaTy aJMIHICTPATUBHOTO 300py - y BHHajKaX, NepeadaueHux
cratTero 36 1boro 3aKOHY.

Jns nepkaBHOi peectparltii GizuuHOT 0COOM MIAMPUEMIIS MOJAIOTHCS TaKi JOKYMEHTH
(cT. 18):

1) 3asBy mipo JeprkaBHY peecTpalito Gi3uIHOI 0COOU MiAIPUEMIIS;

2) 3asBy Tipo 0OpaHHs (Hi3HYHOI0 0COOOI0 CIPOIIECHOI CHCTEMH ONOIaTKyBaHHS Ta / 200
peecTpalliiiny 3asBy Mpo J0OPOBILIBLHY PEECTPAILiO SK IUIATHUKA MTOIaTKy Ha I0JaHy BapTICTh
3a (opMOIO, 3aTBEP/KCHOIO IICHTPAJFHUM OpPraHOM BHKOHABYOI BJiaau, IO 3abe3medye
(dbopMyBaHHs JepKaBHOI IOJJATKOBOI Ta MUTHOI MOJIITUKH, - 32 Oa)KaHHSM 3asBHUKA;

3) HoOTapiaJbHO TIOCBIUYEHY NMCHMOBY 3rojy OaTbhKiB (yCHHOBIIOBadiB) abo
MIKJIYBaJIbHAKAa a00 OpraHy OINKKM Ta MIKIyBaHHSA - IS (I3MYHOI 0CcOoOM, sika Jocsria
HIICTHAIIATH POKIB 1 Mae OakaHHs 3alMaTHUCS MIANPUEMHHUIIBKOIO AISUTHHICTIO, aje HE Ma€
[MIOBHOI [IUBLJIBHOI A1€30aTHOCTI.

Jlep>kaBHa peecTpallis Ta 1HII peecTpaliiHi Aii MpOBOAATHCS HA IMiJICTaBl IOKYMEHTIB,
10 MOJAI0THCS 3aIBHUKOM JIJISl IEP>KaBHOT peecTpartii.

Posrasig 1oKkyMeHTIB, TOAaHUX ISl JEP’KaBHOI peecTparli o0 IPUINIYHUX 0Ci0 Ta
GiBUYHUX 0Ci0 - MIANMPUEMINB 3AIHCHIOETBCS HA TPOTA31 24 TOAMH IICIS HAIXOHKCHHS
JIOKYMEHTIB, MOJaHUX YIS IEP’KaBHOI peecTpaltii, KpiM BUXITHUX Ta CBITKOBUX JIHIB.

Crt. 27. Buznauae miJACTaBH Ji 3YMUHEHHS PO3TIISAAY JOKYMEHTIB, MOJAHUX s
JIep>KaBHO1 peecTpartii.

Cr. 28. Bu3Hauae mijicTaBy JijIs BIZIMOBH B JICp)KaBHIN peecTpartii.

Peectpamiiina cnpaBa Qopmyerbcs B manepoBit ¢opmi (30epiraerbes y cyb'ekTa
JepaBHOI peecTparii 3a MICHE3HAaXOKEHHSIM FOPUIUYHOT 0CO0M, TPOMAJCHKOTO
dbopMyBaHHs, Gi3MUHOT 0COOW - MIAMPHEMIIT) Ta €IECKTPOHHIN (HOpMI Mmicisi BHECEHHS /10
€IMHOTO EepKABHOTO PEECTPY 3aMUCy MPO JACPKABHY PEECTPAIliI0 CTBOPEHHS IOPUANYHOT
ocobu, (Ppi3nYHOT 0cCOOU - MIAMPHUEMIIS T AEPKABHOI peeCcTpallii BKIFOUEHHS B1IOMOCTEH MPo
IOpUINYHY 0c00y Ta (i3MuHy 0CO0Y - MiMTPUEMIIS.

OCHOBHUM HOPMATHBHO-TIPABOBUM AaKTOM, IO PEryJIO€ IIIEH3yBaHHs, € 3aKOH
VYkpainu «lIpo mineH3yBanHs BUAIB rocrogapcbkoi misuibHOCTI» Big 02.03.2015. Horo st
MOIIMPIOETHCS Ha BCIX CYO'€KTIB TOCMOAAPIOBAHHS.

Jiyen3in — e 3anuc y €1MHOMY Iep>KaBHOMY PEECTPI FOPUIANYHUX 0¢i0, Pi3UIHHUX OCi0
- MIIIPUEMINB Ta TPOMAJCHKUX (OPMYBaHb IMPO PIIICHHS OpTaHy JIIEH3yBaHHS II0/0
HAsBHOCTI y cy0’€KTa TOCIIOJapIOBaHHS MpaBa Ha NMPOBA/HKCHHS BU3HAYECHOTO HHUM BHY
TOCTIOIAPCHKOT TISUTBHOCTI, IO MiJIsITac JiIeH3yBaHHIO.

Jiyenzyganns — 1e 3acid JEpKABHOTO PETYNIOBAaHHS IPOBA/KEHHS BUIIB
rOCIOIaPCHKOI ISIIBHOCTI, 1110 MiUISATaloTh JIIIIEH3yBaHHIO, COIPSIMOBAHUM Ha 3a0e3rneueHHs
peamizarii €auHOT Jep>KaBHOI TOJNITHKKA Yy cdepi JiIeH3yBaHHs, 3aXHUCT €KOHOMIYHHX 1
COLIlaJIbHUX IHTEPECIB €PKaBU, CYCHUIBCTBA Ta OKPEMHX CIIOKHBAUIB.
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Jiyen3ziini ymoeu — ue -npaBoBuii akt KaGinetry MinicTpiB VYkpaiHu, IHIIOTO
YIIOBHOBA)KEHOTO 3aKOHOM OpTaHy JEp>KaBHOI B[, IMOJIOKEHHS SKOTO BCTAaHOBIIOIOTH
BUUEPITHUN TEpeIiK BUMOI, O0OB’SI3KOBUX JJIsi BUKOHAHHS JIIEH31aTOM, Ta BUYEPIHHUI
Mepetik JOKYMEHTIB, 1110 JOJIal0ThCS JI0 3asBU PO OTPUMAaHHS JIIEH3I1.

Cy0'ekT rOCmomapioBaHHs, SIKUA Ma€ HaMip OTPUMATH JIIEH31I0, MOJAa€ 10 OpraHy
JIIeH3yBaHHS 3asBY PO OTPUMaHHS JIEH311 32 IEBHOO ()OPMOFO 3T1AHO JIICH3IMHIUX YMOB.

V 3asB1 Ipo OTpUMaHHS JIILIEH311 HOBUHHA MICTUTHCS 1HQOpMALis:

1) mpo 3assBHUKA JIIICH3I1:

JUTSL FOPUIMYHOT 0COOM - TTOBHE HAMMEHYBaHHS, MICIIE3HAXO/KEHHS, 171eHTHDIKAIITHII
KOJI;

s (13M4HOT 0COOM - MIANPHUEMIIS - MpI3BHILE, IM's, O OaThbKOB1 (32 HASBHOCTI),
BIJIOMOCTI TIPO MiCIle TPOKUBAHHS, PEECTPAIIMHUN HOMEP OOIIKOBOI KapTKH IIaTHUKA
MOJIaTKIB Ta 3roJly Ha OOpOOKY MEepPCOHATBHUX JaHUX 3 METOI 3a0e3MeueHHs BUKOHAHHS
BUMOT IIbOTO 3aKOHY;

2) BUJ TOCMOJAPCHKOI MISIBHOCTI (TOBHICTIO a00 YacTKOBO), 3a3HAYEHUN B CTaTTi 7
IHOTO 3aKOHY, Ha MPOBAKEHHS SIKOTO 3asBHUK Mae JIIEH311 Ma€ HaMip OTPUMATH JIIEH3II0.

J1o 3as1BM TIpO OTpUMAaHHS JIIEH311 JOIaI0ThCS JOKYMEHTH BIAMOBIAHO JI0 JIIEH31MHUX
BHUMOT:

0151 8UPOOHUYMBA TIKAPCOKUX 3AC00I8 (NPOMUCIO068020) - KOSl JTIOCKE BHPOOHHUOT
TUTBHMIIL, 3aTBEPKEHOTO CY0'€KTOM rOCTIOJapIOBAHHS;

07151 BUPOOHUYMBA (8USOMOBIIEHHS) JIIKAPCLKUX 3AC00I8 8 yMOBAX anmeKu - BIIOMOCTI 3a
ITIIMTHCOM 3asBHUKA - Cy0'€KTa TOCIIOapIOBaHHS IMPO HAIBHICTh MaTePialbHO-TEXHIUHO1 0a31
1 kBamiikallifHUi piBeHb MpPAIliBHUKIB, HEOOXIMHUX [JIsi 3IIHCHEHHS TOCIMOAAapCHKOI
JISUTBHOCTI 3 BUPOOHMIITBA (BUTOTOBJIEHHS) JIKAPCHKUX 3aco0iB B yMOBax amnTekd, 3a
dbopMoto, HaBeZIeHOO B 1oAatky 4 JIV;

01151 po30piObHOI mopeieni JNIKApCbKuMu 3acobamu - BIJOMOCTI TPO HASBHICTH
MaTepiaibHO-TeXHIYHOI 0a3u Ta KBali(piKOBAaHOTO TMEpCOHANly, HEOOXIMHHUX s
MPOBAKEHHS TOCIOJAPCHKOI MISIIBHOCTI 3 PO3JIPIOHOI TOPTIBII JIKAPCHKUMU 3aco0aMu, 3a
dbopMmoto, HaBeZeHOO B 1oAatky S JIY;

0J151 ONMOBOI MOP2iGi NiKapCbKUMu 3acobamu - BilIOMOCTI TIPO HASIBHICTh MaTepiaJibHO-
TEXHIYHOI ©0a3u Ta KBaJi(IKOBAHOIO TMEPCOHANy, HEOOXITHUX [UIsl TMPOBAIKECHHS
rOCTOJAPCHKOI JIISUIBHOCTI 3 OMTOBOI TOPTiBIl JIKAPCHKUMU 3acobamu, 3a (opmoro,
HaBEeJICHOIO B 10JaTKy 6 JIVY;

0151 IMnOpmMy JIKAPCbKUX 3aco6ie (KpiM aKTUBHUX (apMalleBTUYHUX IHTPETIEHTIB) -
KOITisl TOCKE IMIIOpPTEpa, 3aTBEPAKEHOTO MIAMPHUEMCTBOM, 32 (HOPMOIO, HABEJCHOIO B IOAATKY
7IY;

2) xomis macmopTa KepiBHHMKA 3asiBHHKA JiileH31i (abo 1oBipeHoi ocoOun) 3 BiAMITKOIO
oprany Jep>kaBHOi TOIATKOBOT CTy>KOHU MPO MOB1IOMJIEHHS PO BIJIMOBY Uepe3 CBOI peiriitHi
MEPEKOHAHHS B/l MPUIHATTS peecTpaliifHOro HoMepa 00JI1KOBOT KapTKH IUIaTHUKA MOAATKIB
(momaeTbcsl TUTBKM (I3MUHUMH OCOOAMM - MIANPHEMISIMH, SIKi 4Yepe3 CBOi peiriiHi
MEPEKOHAHHS BIJAMOBJISIIOTHCS BiJ NMPUHHATTA peecTpauliiHOro HoMepa OOJIKOBOI KapTKU
TUTATHUKA TOAATKIB Ta TOBIJOMUJIM PO II€ BIAMOBITHUI OpraH ACpKaBHOI MOJATKOBOI
CITy>KOM);

3) indopmaris mpo BiACYTHICTH KOHTPOJIIO (B 3HAYCHH], HaBeIeHOMY B cTaTTi | 3akonHy
VYkpaiau "IIpo 3axucT eKOHOMIYHOI KOHKYPEHIIi") 3a MisIbHICTIO 3100yBaya JIireH31i ocio -
PE3UICHTIB IHIIUX JIepKaB, K1 3A1HCHIOIOTh 30pOHHY arpecito IpoTu YKpaiHu (B 3HA4YCHHI,
HaBegieHOMY B cTarTi 1 3akony Ykpainu "l[Ipo oboponi Ykpainu ") i/ abo nii, Ki CTBOPIOIOTH
YMOBHU /ISl BUHUKHEHHS BIICBKOBOTO KOH(JIIKTY 1 3aCTOCYBaHHS BIHCHKOBOi CHIIM TMPOTH
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VYxpainu. Taka indopmallis MoJa€eThCs B AOBUIBHIN pOpMi 3 TOTPUMAHHSIM BHMOT ITYHKTY 9
1ux JIiImeH31MHIX yMOB;

3) onuc AOKYMEHTIB, 10 MOJAIOTHCS ISl OTPUMAHHS JIIIIEH31i B IBOX MPUMIPHUKAX.

[lepenik MiATBEPIKYIOUMX JTOKYMEHTIB BCTAHOBIIOETHCS JILEH3IMHUMH YMOBAMH 1 €
BUHSATKOBHM.

Opran mineH3yBaHHSA MPOTSATOM TPHOX POOOYMX IHIB 3 JHS OTPUMAaHHS 3asBH PO
OTpUMaHHS JIEH31i BCTAHOBIIOE HAsIBHICTh a00 BIICYTHICTh MJCTaB JJIA 3aJUIICHHS 11 6e3
pO3MIsAAy 1 B pasi iX HAIBHOCTI TPUHMAE BIAMOBITHE PIllICHHS.

PimenHst, MpuiHATI OpraHoOM JIIIIEH3YBaHHS BIAMOBITHO 10 3aKOHY, B ICHb BHECCHHS 1X
10 €IUHOTO JEPKABHOTO PEECTPY IOPUAUYHUX 0cCi0, (Pi3UyHUX 0CiO - MIANPUEMIIIB Ta
rpoMaJCbKUX (OPMyBaHb MIUIATalOTh OOOB'SI3KOBOMY OIPWJIIOJHEHHIO Ha MOpPTal
€JICKTPOHHUX CEPBICIB B MOPSAKY, BU3HAU€HOMY MiHICTEpCTBOM IOCTHUIIT YKpaiHU ..

Tepmin TpUAHATTA pillIeHHS MPO BUAAUY JilleH31i cTaHOBUTH 10 poOoumMx JHIB 3 JIHS
OTPUMAaHHS OPraHOM JILEH3YBaHHS 3asiBU PO OTPUMAaHHS JIILIEH3I1.

Beryn 3asBHUKOM JTinieH31i mMpaBa Ha MPOBAIKEHHS BUAY T'OCIOAAPCHKOI MTisITBHOCTI,
IO MiAJIsATaE JTIEH3YBAaHHIO, BIIOYBA€THCS 3 MOMEHTY BHECEHHSI JAHUX PO PIllIEHHS OPTaHy
JIEH3yBaHHs PO BUAAYY HOMY JIiLIeH31i 10 € AMHOTO Jep>KaBHOTO PEECTPY IOPUIUIHUX 0C10
Ta (H13UYHUX 0Ci0 - MAMPUEMIIIB.

VY moBiAOMIIEHH] PO MPUNHATTS PIICHHS MPO BUAAUY JIIIEH311 OpraH JiIeH3yBaHHS
BKa3y€e PO3PAXyHKOBI PEKBI3UTH JIsl BHECEHHS TJIATH 3a BUJAUY JIIICH3I].

JliteHsiss Ha MPOBAHKEHHS TMEBHOTO BUIY TOCHOJAAPCHKOI MISIBHOCTI, MO MIJJISTAE
JIEH3YBaHHIO, OPOPMIISIETHCSI OPTaHOM JIIIIEH3YBAHHS B €JIEKTPOHHOMY BUIJISIL (3aMKC TIPO
pIllIeHHS OpTaHy JIEH3yBaHHS PO BHUIAvy JIiIEH311 Cy0'€KTy rocnoiapioBaHHs B € TUHOMY
JEeP)KaBHOMY PEECTPl OPUAMYHHUX 0Ci0, (Pi3UYHUX OCI0 - MIANPUEMIB Ta TPOMAICHKUX
dbopMyBaHb) 1 BioOpaxaeTbcs y BUMUCLI 3 ETUHOTO JEP:KaBHOTO PEECTPY IOPUINYHUX 0Ci10,
¢bi3uuHUX OCi0 - MIAMPHUEMIIB Ta TPOMAJCHKUX (HOPMYBaHb, sSIKa BUAAETHCA JIIEH31aTy
OE3KOIITOBHO, Ta Mi/israe OOOB'S3KOBOMY OINPWIIOAHEHHIO Ha IMOPTali EIEeKTPOHHHUX
CEpBICIB B MOPAJIKY, BUBHaAUEHOMY MIHICTEPCTBOM IOCTHIIII YKpPAaiHHU 10 MOPSAKY HaJaHHS
BijloMocTel 3 €MUHOTO AEPKABHOTO PEECTPY IOPUAUYHUX 0¢i0, Hi3UIHHX OCI0 - T ATPUEMITIB
Ta TPOMAJICBKUX (POpMYyBaHb .

JlitieHsis BUAa€ThCsl HA HEOOMEXKEHUHM TEPMIH.

3a Buaauy JileH31i CTATYEThCS OAHOpPA30Ba IUIaTa B PO3MIpl OJHOTO MPOKUTKOBOTO
MiHIMYMY, BUXOSIUH 3 PO3MIpPY MPOKUTKOBOTO MiHIMYMY JUIs palie3aTHUX 0ci0, 110 i€ Ha
JICHb IPUAHATTS OPTaHOM JIILIEH3YBAaHHS PIIICHHS PO BUAAUY JIIEH311, SIKIIO 1HIIUH po3Mip
TUTaTH HE BCTAHOBJICHHUI 3aKOHOM.
3riHO 13 3aKOHO/IABCTBOM JIIIEH3YBAHHIO i IJISTAIOTh:

. BUPOOHMIITBO JIIKAPCHKUX 3aCO0iB,

. OTITOBA Ta PO3/IpiOHA TOPTIBIIA JIKAPCHKUMH 3ac00aMH,

. IMIIOPT JTIKAPChbKUX 3aco0iB (KpIM aKTUBHHUX (hapMaleBTUYHHUX IHTPEIIEHTIB) - 3
ypaxyBaHHSIM 0coOIuBOCTeH, BU3HaUeHNX 3akoHOM Ykpainu "IIpo mikapceki 3acobu".

HPUKJIAIN TECTOBUX 3ABJIAHB /151 CAMOKOHTPOJIIO

1

3aceiouennsn 0eprcasor hakmy cmeopeHns ado nNpunUHEeHHA WPUOUYHOT ocodu, pakmy
HaOymms: abo no30aeneHHs CMamycy RIORPUEMYA Pi3UUHOI 0C00010, 3MIHA 8i0OMOCmell,
w0 micmamuca 6 €ounomy oeprcasnomy peecmpi (E/IP) wpuouunux ocio ma ¢izuunux
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ociO-nionpuemuyie ma 2pomMaoccbKux opmyeansv, a MmMaAKoHc NPOBEOEeHHA IHUIUX
peccmpauininux il — ye:

JepxxaBHa peecTpaiisi OPUAMYHHUX 0Ci0 Ta QiI3UYHHUX OCIO-TTiAMPpUEMIIB

JlinensyBaHHs

Ceprudikaris

ATecTanis

bankpyTcTBO

2

€EOounuii deprcasHuil peccmp HPUOUHYHUX 0CIO ma i3udHux ocio-nionpuemuyie ma
2pomMaocvKux hopmyeansv — ye:

€auHa nep:xkaBHa iHpopmaniliHa cucrema, 1o 3a0e3neqye 30ip, HAKONU4YEHHs, 00pOOKY,
3aXHCT, O00JIK i HaxaHHs iHpopmanii NMpo WPUAMYHUX 0Ci0, (izMyHUX o0Ci0 -
NiNPUEMIIB Ta TPOMAACHKI GOpMyBaHHs, AKi HEe MAKOTH CTATYCY IOPUINYHOI 0CO0H
[Tanka oprasi3aiiiiHo-001iIKOBOrO TUIY 3 JJOKYMEHTaMH a00 €JIEKTPOHHUMHU JOKYMEHTaMH,
K1 T10/1aI0ThCA JePKABHOMY PEECTPATOPY

[lepenik 00MIKOBUX JOKYMEHTIB IOPUAUYHUX OCI0 Ta (PI3UYHUX OCIO-TTIITPHUEMIIIB

XKypnan ninensii

[Tamka peectpamiifHuX crpas

3

Ilopsaook nposedenns oepricasnoi peecmpauii ma iHWUX peecmpauiitnux Oiil Ha niocmaei
00KyMeHmi8, W0 NOOAImMuvCA 3a4A6HUKOM 0N 0EPHCABHOI peecmpayii, 6KIIOUAE:

[IpuiioM JOKYMEHTIB Ta BHECEHHS KOMIil TOKYMEHTIB B €JNEeKTpOHHIN (opmi 1o €auHoro
JIePKABHOTO PEECTPY

[TepeBipKy TOKYMEHTIB Ha HAsIBHICTb MMiJICTAB JJI 3yTUHEHHS PO3IIISIY TIOKYMEHTIB 200 /st
BiJIMOBH B JIepKaBHil peecTpartii

[IpoBenenHs peecTpaliiiHoi A1 HIITXOM BHECEHHS 3anucy 10 €IUHOr0 1ep>KaBHOTO PEECTPY
dopmyBaHHS Ta ONMPUIIIOJHEHHS HA MOPTall EJIEKTPOHHUX CEpPBICIB BUIIUCKH, PE3YyIbTaTiB
HaJaHHS agMIHICTPAaTUBHUX TOCAYr y cdepi aepkaBHOI peecTpallii Ta YCTAaHOBYMX
JOKYMEHTIB IOPUJINYHOI 0co0u

Bce nepepaxoBane

4
Jlo niocmae 014 6iomoeu 6 depircaghiil peccmpauii gionocamvca:
JIOKyMEeHTH TIOJJaHO 0CO0010, SIKa He Ma€ Ha 1€ TOBHOBAXECHb
B ennnoMy nep:kaBHOMY peeCcTpi MiCTATHCS BIIOMOCTI PO CYIOBE PIIIEHHS 11010 3a00pOHU
MIPOBEJICHHS peecTpaliiHol aii
He ycynyTi miacTtaBu s IpU3yNUHEHHS PO3IIIALY JTOKYMEHTIB MPOTATOM BCTAHOBJIEHOTO
TEPMiHY
JlokymenTtu cynepeudats BuMoram Koncturynii Ta 3akonam Ykpainu
Bce nepepaxoBane

3AHATTA 10

TEMA: YIIPABJIIHHA HIAITPUEMCTBOM B YMOBAX PU3UKY

CTy/eHT NOBMHEH 3HATHU: CUCTEMHI MOHATTS PO MIJIPUEMHULIBKUN PU3UK 1 MOKITUBI
HUISAXU HOT0 3HMXKEHHSI, YIPABIIIHHAM MiAMPUEMCTBOM B YMOBAX PUBHKY
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OcHOBHI TepMiHM i TOHATTS: TIANPUEMHULIBKUA PU3UK, JHKEpeIa BTpaT
IUTAHHSA JIAA CHIBBECIAA

[ToHATTS pU3HKY, NIATPUEMHULIBKUN PU3HK.
Knacudikartiiss pusukis.

[TinmpueMHUIIBKI BTPATH, iX BUJIH.

Jlxepena 1 IpUYMHU BUHUKHEHHS PU3UKIB.
®daxTopH, 1110 BIUIMBAIOTh HA PIBEHb PU3HKY.
VYnpaBiiHHS pU3MKaMU SIK IIPOLIEC.

CrniocoOu 3HNKEHHS PU3UKY.

NogabkowdE

IIMTAHHSA I CAMOKOHTPOJIIO

1. TloHATTS pU3MKY, NIAIPUEMHULIBKUN pu3uK. OCHOBHI PUCH PU3UKY.

2.  Knacudikarist pu3uKis:

2.1. 3a yacom BUHUKHEHHS (PETPOCIIEKTUBHI, TOTOYHI Ta MEPCIIEKTUBHI).

2.2. 3a YMHHUKaM{ BUHUKHEHHS (MTOJIITUYHI, EKOHOMIYHi).

2.3. 3a xapakTepoM 00Ky (30BHIIIHI 1 BHYTPIIIIHI).

2.4. 3a xapakTepoM HACTIAKIB (YHUCTI 1 CHEKYIISITUBHI).

2.5. 3a cdeporo miaAmpHEMHHUIIBKOT AIsUTEHOCTI (BUPOOHNYHIA, KOMEPIIIHHUHA,
(biHaHCOBUI 1 CTPAXOBHI PU3UKH).

2.6. 3a HacmigkaMu (IOMYCTHUMHM, KPUTUYHUH 1 KaTaCTpODIUHMIT).

2.7. 3a BU3HAYEHHSM 3 KUIbKICHOI CTOPOHU (a0COMIOTHUI 1 BIAHOCHUN PHU3UK).

Buy mianpueMHUTIEKUX BTpaT.

JIxepena i NpUYMHA BUHUKHEHHS] PU3UKIB.

daxTopH, 1110 BIUTMBAIOTH HA PIBEHb PU3UKY (30BHIIIHI 1 BHYTPIIIIHI).

VYrpasiinas puzukamu. Etanu nporecy ynpaBiiHHS pU3HKAMH.

CriocoOu 3HMKEHHS pU3UKY (IuBepcudiKallisl, CTpaXyBaHHs, JIMITyBaHHS,

pe3epByBaHHS KOIITIB, PO3MOJILT PU3UKY 1 OTpUMaHHS iHpOpMaIlii).

8. Cnocobu 3HMKEHHS PU3HKY.

No kW

3ABJAHHSA 1JIs1 IPAKTUYHOI POBOTH

3agoannsa 1. CxemMaTHyHO YSBUTH KIACH(iKaIlll0 PU3MKIB B 3aJIEKHOCTI BiJl PI3HUX
KPHUTEPIiB.
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4[

Knacudikaunis pu3ukis

120




3aeoanna 2. llinmpueMHUIBKI BTpaTH - 1€ BHUIIAJIKOBE, HemependaueHe 3HIKCHHS
MIAIPUEMHUIIBKOTO MPHOYTKY. BKakiTh BUAM BTpaT, MOB'S3aHUX 3 PU3UKOM 1 JalTe iMm
xapakrepuctuky. lani momaiite y Burnsai maoa. 10.1.

Tabnuysa 10.1
IHignpueMHUNbKiI BTPaTH

Buau BTpart XapaKkTepucTuka

3aeoanna 3. IlinpUeMHUIIBKUA PU3UK CKIIAIA€THCS i BIUTMBOM O0'€KTUBHHUX (30BHIIIHIX)
1 cy0'ekTuBHUX (BHYTpilHIX) (axTopiB. Ilig 30BHIMHIMH (haKTOpaMu CIif] PO3YMITH TI
YMOBH, SIKI MIANPUEMEID, K MPAaBUIIO, HE MOXKE 3MIHUTH, aje MOBUHEH BpaxoByBaTu. He
MEHII YHUCIIEHHI 1 BHYTPIIIHI YMHHUKH, [0 BIUIMBAIOTH Ha PIBEHb MIANMPUEMHUIIBKOTO
pusuky. [IpeacraButu y BUTIISAAI cXeMH (PaKTOpH, 1110 BIUIMBAIOTH HA PIBEHb PU3HKY.

daxkTopu, 110 BIVIMBAIOTH HA PiBeHb PU3UKY

[ dapManeBTHYHE MIANPHEMCTBO ]

Henpsimuii BruiuB
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3asoanns 4. l[lpencraBuTu y BUIIISAII CXEMHU IPOIIEC YIIPABIIHHS PU3UKAMHU.

—[ IIpouec ynpaBiiHHS pU3HKAMH ]7

4

3asoanna 5. BkazaTu OCHOBHI ClIOCOOM 3HMKEHHS PU3UKY 1 1aTH iM CTUCITY XapaKTEPUCTHUKY.
Jani npencrasut y Burisiai maon. 10.2,

Tabnuys 10.2
Crnoco0u 3HMKEHHS PU3UKY

Cnocoou XapakTepucTHKA
1 2

JuBepcudikaris

CrpaxyBaHHs

JlimiTyBaHHs

PesepByBaHHs

KOIITIB
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IIpooosorc. maobn. 10.2

Posnonin pusuky

OtpumaHHA OubLIe

1H(popmarii po
MalOyTHI BHOIp Ta
pe3yabTaTu

ITicjsi BUKOHAHHS MPAKTUYHOTO 3aBJAaHHA CTYJAEHT MOBUHEH OTPUMATH NMPAKTHYHI
HABUYKH Ta BMIHHSA:

N O O N B A

BUSBIIATHU JpKepena (IPUYMHH) PU3UKIB,;

BU3HA4YaTH MO>KJIMBI BUJIU BTpaT;

BU3HauaTu (aKTOPH, UI0 BIUIMBAIOTH HA PIBEHb PU3UKY;

IPOBOAUTH OLIHKY HMOBIPHOCTI BUHUKHEHHSI PI3HUX TUIIB PU3UKIB 1 30UTKIB BiJl HUX;
YIPaBJIATH PU3UKAMHU, BAKOPUCTOBYIOUH Pi3HI METOMM;

BUKOPUCTOBYBATH BiJIOMi CIOCOOU 3HMXCHHSI PU3HKY .

PEKOMEHIOBAHA JIITEPATYPA
OcHoeHa

I'pomoBuk B.II. MenemkmMeHT 1 MapkeTHHr y ¢apMmanii: MOiAPYyYHUK /
B.II. T'pomoBuk, I'.JlI. I'actokx, O.P. JleBunpka; 3a pen. a-pa ¢apm. Hayk, mpod.
B.I1. I'pomoBuka. — K.: Menununa, 2008. - C. 78-81.

MenemxmenT y ¢apmaii: nigpyuauk / O.€. Ky3smin, B.I1. I'pomosuk, I'.JI. T"aciok,
O.P. JleBunpka, O.I'. Menbauk — Binaunsg, HOBA KHHUI'A, 2009. - C. 84-88.
Muymko 3.H. Menemxment u mapketunr B ¢apmanuu. Y. |. MeHemkMeHT B
dapmanuu: yueb. mns ctyna. By3oB / 3.H. Muymko, HM JuxtapeBa ; moa pen.
3.H.Mnymiko. — X. : U3n-Bo H®aV: 3omnoteie ctpanuisl, 2007.- C.213-216.

Mmuymko 3. M. MenemxMeHT Ta MapkeTHHT y papmariii. Y. |. MenemxmenT y ¢papmarii
: miapyud. s crynq. BH3 / 3. M. Muaymko, H. M. MixtsipboBa ; 3a pen.
3.M. Muymko. — X. : H®aV : 3onoti cropinku, 2009. — 448 c.

Jlooamxosa

Hemxkua FO.A. MeHemxkmeHT: yue0. nocobue s By3oB/ HO.A. ILlpmkwuH,
A.H. Jlroxkummnos, H.Jl. Opuamsunu; noxa pea. npod. FO.A. Lpinkuna. - M.: KOHUTHU-
JTAHA, 2001. - 439 c.

Marepianu JEKITin.

CTUCJIUA THOOPMAIIIMHU MATEPIAJ
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locnogapcekuii  Komekc VYkpaiHum BH3HA4ae MiANMPHEMHULTBO SK ''CaMOCTIHHY,
HIIIaTUBHY, CUCTEMAaTHYHY, Ha BJIACHUH PHU3UK TOCHOMAPCHKY MiSIBHICTH, 3IIHCHIOBAHY
cy0'ekTaMu TrocmojlapioBaHHs (MIANPUEMISIMU) 3 METOIO JOCSTHEHHS EKOHOMIYHMX 1
COLIAJIbHUX PE3yJbTaTIB Ta oOJepkaHHA npuOyTky". TakuM YMHOM, 3aKOHOAABYO
BCTAHOBJICHO, IO 3JIMCHEHHS MiANPUEMHHIBKOI MISIIBHOCTI B OyIb-SKOMY BHUIJISIIL
MOB'SI3aHO 3 PU3UKOM.

Byzap-sike mianpueMCTBO HECE PU3HUKH, IOB'SI3aH1 3 HOro BUPOOHUYOI0, KOMEPIIIITHOO Ta
IHIIIOKO  JISIBHICTIO, OYIb-SKUN TIANpPUEMEIh BIAMOBIAAE 3a HACTIIKA MPUHHITHX
YIPABIIHCHKHUX pillleHb. DaKkTOp pU3UKY 3MYIITYE MiAMPUEMIIS 3a011aHKyBaTH (DiIHAHCOBI Ta
MaTepialibHl PECypcH, 3BEpPTaTH OCOOJIMBY yBary Ha pPO3paxyHKH €(EKTHMBHOCTI HOBHX
MPOEKTIB, KOMEpUWIMHUX yrox 1 T.J. dakTtop pU3MKY B HIANPUEMHULBKIN AiSUIBHOCTI
0COOIMBO 30UTBIIYETHCS B TIEPION HECTAOUTRHOTO CTaHY €KOHOMIKH, CYIPOBOJKYBAHOTO
iHbIAmitEIMY TTporiecamu, HajymoBra kpenuramu 1 T.10.

VY 3arajlbHOMY BHIAJKy IMiJ] PU3MKOM pO3YyMIIOTb MOXJIMBICTb HACTaHHS JEsKO1
HECHPUSTIMBOI MOI1, 1[0 TATHE 32 COO0I0 PI3HOTO POy BTpaTH (HAIPHUKIIAJI, BTpaTa MaiiHa,
OTPUMAaHHS JOXO/IB HH)KYE OUIKYBAaHOTO PIBHS 1 T.1.).

VY miAnpueMHUIBKOI JISIBHOCTI Hif "pU3MKOM" HPUMHATO PO3YyMITH HMOBIPHICTH
(3arpo3y) BTpaTH MIAIPUEMCTBOM YAaCTHMHM CBOIX PECYPCIB, HEIOOTPUMAHHS J0XOJIIB ab0
MOSIBH JIOJIATKOBUX BUTpAT y Pe3ynbTaTi 3A1HCHEHHS NEBHOI BUPOOHUYOI, (hiHAHCOBOI abo
KOMEPIIHHOI TIsUTBHOCTI.

€ ¥ 1HmMN miaXig 0 BU3HAYCHHS PU3UKY - WMOBIPHICTh HEAOCSTHEHHS 3a3/ajeriib
MOCTABJICHUX IILJICH.

3a CBO€IO CYTHICTIO PHM3MK € TOfiA 3 HEraTUBHUMH, OCOOJIMBO HEBHTiIHUMH
€KOHOMIYHMMH HACIIJKaMH, K1, MOXKJIMBO, HACTAHYTh Y MalOyTHbOMY B SIKUCh MOMEHT Y
HEBIJIOMHUX PO3Mipax.

OCHOBHUMU pUCaMU PU3UKY € CYNEPEUTIUBICTD, AIbTEPHATUBHICTH 1 HEBU3HAUECHICTb.

Haii6inpin BaX TMBUMU €JIEMEHTaMHU, TTOKJIaJICHUMHU B OCHOBY KJlacudiKailii pu3HKiB, €:

* Yac BUHUKHECHHS,

* OCHOBHI YUHHUKHA BUHUKHEHHS;
* Xxapakrtep oOJiKYy;

* XapakTep HacliJKiB;

* cdepa BUHUKHEHHS 1 1HIIIL.

VY BignoBimHOCTI 31 cdepaMu MIANPUEMHHUIBKOI MiSIBHOCTI 3a3BUYail BUAUIAIOTEH!
BUPOOHUYUH, KOMEPLIHHNN, (IHAHCOBUH 1 CTPaXOBUI PU3UK.

Pusukn MOxyTh OyTH BH3HA4eHi 3 KiNBKICHOI CTOPOHH 3a JOTIOMOTO BU3HAYCHHS
abCoMOTHOTO 200 BiTHOCHOTO PiBHS BTpAT.

AOGCONMIOTHUN PU3MK BU3HAYAETHCS BEIMYMHOIO MOMJIMBHX BTpaT y MarepiajbHO-
pedoBUHHUH ((pi3MuHOMY) 200 BapTiCHOMY (TPOIIOBOMY) BUPaXXKEHHI, SKIIO TUIBKH 30MTOK
MITAETHCSA TAKOMY BUMIDY.

BinHocHU# pU3KK - BA3HAYAETHCS K BEIMYMHA MOXJIMBUX BTPAT, BiTHECEHA 10 AEAKOI
0a3i, B SIKOCTI SIKO1 Hai4acTille BUCTYNalTh a00 MafHOBUI CTaH MiANPHEMIL, a00 3araibHi
BUTPATH PECYpCiB HA JaHUN BUJ MIANPUEMHHUIBKOT MisSUTBHOCTI, a00 OYIKYyBaHUU JOXiJ
(mpubytok). Ilpm BuOOpi Tieli uym iHmOI 0a3uW mepeBara BiJAAETHCS TMOKA3HUKY, KU
BU3HAYAETHCSA 3 OUTHII BUCOKHM CTYINEHEM JOCTOBIPHOCTI. SIK mpaBmIIO, BITHOCHUN PHU3HUK
BH3HAYAETHCS B YaCTKaX OJMHUII a00 y BIACOTKAX.

IlinnpueMHnubKi BTpaTM - 1€ BUNAAKOBE, HemepeAadayeHe  3HUIKECHHS
MiANPUEMHUALIBKOTO pHOYTKY. BTpatn, moB's3ani 3 pu3ukoM, MOXKYTh OyTH: MaTepialibHi,
TPYAOBI, BTpaTH Yacy, (hiHAHCOBI CIEIiaJIbHI.
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3a mKepenoM BUHUKHEHHS MPUHHATO PO3PI3HATH:

BJIaCHE T'OCTIOJIAPCHKUIN PU3UK;

PU3HK, TIOB'SI3aHUMN 3 OCOOUCTICTIO JIIOJIUHH;

PHU3UK, 00YMOBJIEHUI IPUPOIHUMH (PaKTOPAMH.

Uepe3 BUHUKHEHHS BUIUISIOTH PU3UK:

HEBH3HAYEHOCTI MalOyTHHOTO;

Henepe0auyBaHOCT] OBEIIHKH TAPTHEPIB;

HecTtayi iH(opMarii.

[TlinnmpueMHULIBKANA PU3UK CKJIQJA€ThCS IMiJI BIUIMBOM OO'€KTUBHHMX (30BHIIIHIX) 1
cyO'ekTUBHMX (BHYTpilIHIX) (hakTopiB. [1i1 30BHIIHIMY (DaKTOpaMu CIiJ PO3YMITH Ti YMOBH,
K1 MIIPUEMEL, SIK IPABUIIO0, HE MOKE 3MIHUTH, ajie MOBUHEH BpaxoByBarTu. [{o dakTopis
30BHIITHBOTO BIUIMBY BiIHOCSTBCS: 3MIHHU 3aKOHOJJABCTBA, 10 PETYIIOIOThH MiANMPUEMHUIIBKY
TUSUTBHICTh; KOHKYPEHIIIO TMIANPUEMINB; B3a€EMUHH 3 TOCHOJAPIOIOUYMMHU TapTHEPaAMU;
M0JIATKOBY CUCTEMY; KOPYIILIIIO 1 peKeT ((haKTOpH MPsIMOTO BIUIMBY ), MOJITHYHY OOCTAHOBKY,
MDKHApOJIHI TMOli, eKOHOMIYHE CTAaHOBHINEC B KpaiHi CTHXIiMHI Juxa ((pakTopu HEMmpsSMOro
BILUIUBY).

He wMeHm wuyucieHHi 1 BHYTpIIIHI UYWHHHUKHM, 100 BIUIMBAIOTh Ha pIBEHb
HiAIPUEMHULIBKOTO pU3UKY. B  exkoHomiuHIM JjiTepaTypl, NpUCBSIYEHIH mpobdieMam
MIATPUEMHHUIITBA, BUAUISIOTHCS HACTYITHI YOTUPHU TPYITH YMHHHUKIB!

* crpareris ¢pipMmu;

* TIPUHLMIHU JiSUTBHOCTI PipMu;

* pecypcH i iX BUKOPUCTAHHS,

* SIKICTb 1 pIBEHb BUKOPUCTAHHS MapKETHHTY.

VYrpaBiiHHS PU3HKAMHU € BOKIUBOIO CTPATETTYHOIO CKIA0BOIO B AISTIBHOCTI OYIb-IKOT
oprasizaiiii, OpieHTOBaHOi Ha OTpPUMaHHs CTa0lLILHUX MPUOYTKIB 1 epeKTUBHY podoTy. B
pamKax oprasizailii mporecy yrnpaBiiHHS MOXHa JaTH HACTYITHE BU3HAYCHHS YIPaBIiHHS
PU3MKAMH: BUSIBJIICHHSI, aHAI3 1 EKOHOMIYHUI KOHTPOJIb (DaKTOPIB PU3HKY, K1 MMOTECHIIIIHO
3arpoXKyIOTh KamiTanam, MpuOyTKOBOCTI a00 e(heKTUBHOCTI POOOTH MiAIMPUEMCTBA.

[Tpornec ynpaBiaiHHS PU3UKOM CKJIAJAETHCA 3 HACTYITHUX YOTUPHOX CTAMIIM:

* BUSBJICHHS (DAKTOPY PU3UKY;

* aHaJli3 pU3HKY;

* KOHTPOJb PU3UKY;

* OIliHKA 1 IEPEOCMUCIICHHS.

Ilepwuii kpox B TIpolieci YIpaBIiHHS PU3UKOM - 1€ BUSBJICHHSA. BoHO momnsirae B Tomy,
00 BU3HAYUTH, SIK 1 BiJl 4YOr0 MOXYTh MOCTpPa)XJaTH KamiTajlud, NpUOYTKOBICTH abo
e(peKTUBHICTh POOOTH OpraHizarii.

Jlpyeuti eman mipoliecy YIpaBIiHHS PU3UKOM - aHAi3 PU3UKY. SK TUTbKU (akTop
PHU3HUKY BUSBIICHO, CJTiJ] BU3HAYUTH JI0 SIKUX HACJIIJIKIB BIH MOKE MPUBECTH.

CeHC KOHTPOIIIO PU3UKY, Mpembo2o emany npoyecy YIUpaBliHHS PU3HKOM, MOJIATAE B
TOMY, 1100 TOMOTTHCS MaKCHUMaJbHO MOXXJIMBOI BiJ1adi 32 paXyHOK MiHIMAaJbHUX BHUTpAT
HUISIXOM YHUKHEHHS, 3HUNCEHHS, NPUUHAMMA Ha ceDe, nepedaia Yacmutu abo 8cb020 PU3UKY
mpemim ocobam.

Ha 3asepwianornomy emani ynpaBiaiHHS pU3nKaMyd BUOPAHUX METOIB BIUIMBY Ha PU3HUK
IPOBOJUTHCS aHAJI3 1 OIliHKA €()EeKTUBHOCTI MPUIHATUX PILICHb 1 KOPUTYBAHHS YIIPABIIIHHS
pU3HKaMHU.

J171st 3HVOKEHHSI CTYTIeHS] pU3HKY BUKOPUCTOBYIOTHCS Pi3HI CIIOCOOU:

 nuBepcudikaris,

* CTpaxyBaHHS,

YVV VVY
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* JIIMITYBaHHS,

* pe3epBYBaHHS KOIITIB HAa MOKPUTTSI HETIepe10aueHuX BUTpaT,

* PO3MNOJALT PU3HKY,

* OTpuMaHHs OUIbIIOT 1H(pOpMaLi Tpo MaOyTHIN BUOIp 1 pe3yabTaTH.

VY mporieci TocnogapchKoi AISUTBHOCTI MIANPUEMINI HE TapaHTOBaHI Bl MOXJIMBOTO
3amoIisTHHS IIKOIU YMIMOCH 1HTepecaM, Oyab TO IHTEPECH IPOMA/ISH, T1IMTPHUEMCTB, YCTaHOB,
oprasizauii, naepkaBu. Y TakoOMy BHUIAJKY MIANPUEMELb HECE MAWHOBY YU IHILNY
BCTAHOBJICHY 3aKOHOM BIMIOBIAIbHICTb.

3a 3araJlbHUM TPABUIOM OOpP>KHHMK 3000B'I3aHUM BIJIIIKOIYBAaTH KPEIUTOPY 30MTKH B
MMOBHOMY 00CS31.

INPUKJIAIN TECTOBUX 3ABJIAHD J1JII CAMOKOHTPOJIIO

1

Pu3uk, npu akomy nionpuemcmey 3azpoixicye 6mpama upyuKu; moomo 30Ha KpUmuiHo20
PUBUKY XAPAKMePUu3yemupcsa Hehe3nexor empam, aKi c6i00Mo nepesunLyioms o4iKyeaHuil
npudOymokK i, 6 KpaiHbOMYy GURAOKY, MOMCYMb NPUGECHU 00 GMPAMU 6CIX KOUImis,
6K1A0eHUX NIONPUEMCIEOM 6 RPOEKM - Ue

JlonmycTUMUI pU3UK

Karactpodiunuii pusuk

Kputuunuii pusux

[ToniTnaaMi pU3KUK

AOGCONMIOTHUN PU3UK

2

Bmpamu pobouozo uacy, eukiuxkauni eunaoxoeumu, HenepeodaueHumMu 00CMasuHaAMU
Ha3ueamovcs

Tpynosi BTpaTn

MarepianbHi BTpaTH

®diHaHCOB1 BTpaTH

Brpatu yacy

CrierianpHi BTpaTu

3

Cmpaxysannsa yinu moeapy 6i0 pu3uKy ado Hedax)@canoz2o 011 eupoOHUKA NAJIHHA, ADO
HeBUZIOH020 013 CROXMCUBAUd 30I/1IbUEHHA - Ue

JlimiTyBaHHs

PesepByBaHHs

Xea:KyBaHHS

bankpyrcTBO

JuBepcudikaris

4

Pu3zuk, aKuil GU3HAYAEMBCA GEUUUHOIO MONCIUGUX 6MpPAM Y MamepiaibHO-
peuosunnomy (pizuunomy) ado sapmicHomy (2pouio6omy) euparcenHi - ye

AOCOJIOTHUI PU3UK

BigHocHwmit pusuk

Jlxxepena BTpar
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Brparu vacy
CamMocTpaxyBaHHs

5

Pu3uk, AKUil 6UBHAYAEMBCA AK GEAUUUHA MONCTUBUX émpPam, 6i0HeceHa 00 0eaKoi 0a3u
(maiinoeuii cman niONPUEMYA, 3a2albHi eumpamu pecypcie), ado O0YiKy8anuii 00Xio
(npubymok) 6i0 nionpuemnuymea - ye

AOCOTIOTHUN PU3HUK

BinnocHuii pu3znk

[xepena BTpar

Brparn wacy

CamocTpaxyBaHHs

127



SAHATTA 11

TEMA: COUIAJIBHA BIAITOBIJAJIBHICTB BI3BHECY

CTyaeHT MOBMHEH 3HATH: CYTHICTh COLIIAJIBHOI BIAMOBIAAIBHOCTI O13HECY, 11 BUIU, MOJIEIIL,
OCHOBHI1 HaIMpsIMKH COL1aIbHOI BIMOBIIAILHOCTI B (hapmariii

OcHOBHi TepMiHH i MOHSITTA: CoIliaibHA BIAMOBIAAIBHICTh, BUAM Ta MOJENII COIIAJIBHOL
BiJIMTOBIIaJILHOCTI, 0COOJMBOCTI COIliaJbHO1 BIAMOBIIAILHOCTI B hapmartii

P

No o

gD E

~N o

IIMTAHHA AJ11 CHIBBECIIHN

[ToHATTA «coriajibHA BiAMOBIJAIBHICTEY.

[Teperkoau Ha UISXY PO3BUTKY COITIATBLHOI BIAMOBITAIBHOCTI Oi3HECY .

Kiacudikariist coriaapHO1 BiIMOBIAATBHOCTI O13HECY .

XapakTepucTUKa Cy4yaCHUX MoOjeseld Oi3Hecy y BHPILIEHHI COIialIbHO-€KOHOMIYHHMX
mpoOJieM CyCIiIbCTBA.

HamnpsiMky po3BUTKY COIIAIBHOT BIATIOBIAAIBHOCTI B 3apyOIKHUX KpaiHaX.

[{i1 HaliOHANBHOI CTpaTerii ColiaNbHOI BIAMOBIIATILHOCTI O13HECY B YKpaiHi.
OCHOBHI HaNPSIMKH COILIAJIbHOI BIAMOBIAAIBHOCTI B (hapMartii.

IHUTAHHA JII CAMOKOHTPOJIIO

CyTHICTh MOHATTS «COILlIaJIbHA BIAMOBIAAIBHICTHY.

ApryMeHTH Ha KOPUCTh COLIaJIbHOT BIIOBIAAIBHOCTI.

ApryMeHTH MPOTH COIiabHOI BiAMOBIIATHHOCTI.

Buam comianbHOi BiATOBITATBHOCTI Oi3HECY.

CydacHa Mozenb ywacTi Oi3HECy y BHpIIIEHHI COLIaJbHO-€KOHOMIYHUX MpoOIemM
CYCTIITBCTBA.

Hampsimku po3BUTKY COILIanbHOI BiAMOBIIaTbHOCTI 32 KOPJIOHOM.

OcHOBHI 111J11 HAI[IOHAJIBHOI CTpAaTerii CoLiadbHOI BIAMOBIIAIbHOCTI O13HECY B YKpaiHi.
OCHOBHI HaNPSIMKH COLIAJIBHOIT BIAMOBIAAIBHOCTI B (hapMairii.

3ABJJAHHS 1JIsS1 IPAKTUYHOI POBOTH

3aeoannsa 1. [lepeniunTi MO3UTUBHI 1 HETATUBHI PUCH COLIaTBHOI BiIITOBIJAIIBHOCTI Oi3HECY.
JlaHi npeCTaBUTH Y BUMIISLAL Y BUTIsAa1 maoa. 11.1.

Tabnuys 11.1
OcCHOBHI pHCH COiAJILHOI BiINOBIIAJbHOCTI 0i3HECY

[To3uTuBHI HeratusHi

1 2

IIpooosoic. mabn.11.1
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3aeoanna 2. CXeMaTHWYHO BiZOOpa3UTH B3aEMOBIANOBITANBHICTE CYO0'€KTIB COIIABLHOI
BIJIMTOB1TAJILHOCTI Oi3HECY.

L Cy0'exkTH coniajbHOI BiANOBIAAJIBHOCTI Oi3Hecy




3aeoanna 3. BinoOpasutu y Burisai cxemu Kiacu@ikaiito BHUIIB  COIIaTbHOI
BIJIMMOB1TAJIBHOCTI O13HECY.

p
L Kaacudikanisi coniaabHol BianoBizaabHocTi 0i3Hecy

3aeoanna 4. I'papiyHo 300pa3uTH MOJIETb-CXEMY 1 HANIPSIMKU y4yacTi Oi13HECY y BUPIIIEHHI
COILIIAJTbHO-€KOHOMIYHUX MPOo0JIeM CYCIiIbCTBA 1 hapmariii.

4

Mogeas yyacri 0i3Hecy y BUpillIeHHI COLiaIbHO-
€KOHOMIYHMX NpodJieM cycnijibCTBA i hapmanii
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3aeoanna 5. llepeniuuTi OCHOBHI HANpPSIMKKA PO3BUTKY COIIaJIbHOT BiJMOBIJAIBHOCTI 3a
KOPJOHOM 1 B YKpaiHi.

OCHOBHI HAPSIMKH PO3BUTKY COLIaJIbLHOI BIANMOBIAAJIbHOCTI

OizHecy
|

B 3apyOixHMX KpaiHax B Vkpaini

3aedanna 6. HeoOXiAHICT, PO3BUTKY COIIAIbHOI BIAMOBITATBHOCTI Oi3HeCy B YKpaiHi
00yMOBIIEHO, 30Kpema, Hu3Kowo ¢akropiB. [lepeniuntu ui ¢aktopu 1 JaiTe iM CTHCIY
XapakTepucTuky. Pesynpratu nonaiite y BUrisiai maoa. 11.2.

Tabnuysa 11.2

daxkTOpH PO3BUTKY COLIAJBHOI BiANOBIAaIBLHOCTI 0i3Hecy B YKpaiHi

dakTop Xapakrepucruka
1 2
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IIpoooeorc. maobn.11.1

1 2

Ilicis BUKOHaAHHS MNPAKTUYHOI0 3aBAaHHA CTYJACHT NMOBUHCH OTPUMATH HpaRTI/I‘IHi
HABUYKH TA BMIHHA:

0

I R A

aHaJIi3yBaTH MEPEUIKOAM Ha IUIAXY PO3BUTKY COILIaJbHOI BIANOBIJAIBHOCTI B
CYCTUIBCTBI;
BH3HAYaTH B3aEMOBIIIOBIIATBHICTh CY0'€KTIB COIIAIbHOI BIMOBIJAILHOCTI O13HECY;
XapaKTepU3yBaTH BUIU COIIaIbHOI BiIMOBIIAIEHOCTI;
300pakaTH y BUTJISAI CXEMH MOJENI PO3BUTKY COIlIaIbHOT BiJIMOBIIaIbHOCTI;
BH3HAYaTH OCHOBHI YUHHUKH PO3BUTKY COIIIaIbHOT BiIMOBIIabHOCTI B YKpaiHi Ta 3a
KOPJIOHOM.

PEKOMEH/IOBAHA JIITEPATYPA

OcHosHa

I'pomoBuk B.II. MeHempxkmMeHT 1 MapkeTHHr y dapMmanii: MOiApyYHUK /
B.II. T'pomosuk, I'.JlI. I'actok, O.P. JleBunpka; 3a pen. a-pa ¢gapm. HayK, npod.
B.I1. I'pomoBuka. — K.: Menumuna, 2008. - C. 24-26.

Menemxment y ¢apmanii: nigpyunuk / O.€. Kysemin, B.I1. I'pomosuk, I'./l. T'aciok,
O.P. JIeBuubka, O.I'. Mensuuk — Binauns, HOBA KHUT'A, 2009. - C. 31-32.
Muymko 3.H. MenemxmenT u MapkeTuHr B (apmammu. Y. [. MenemkMmeHT B
dbapmanuu: yueb. mist ctyna. By3oB / 3.H. Muymko, HM JluxtsapeBa ; moa pen.
3.H.Mnuymiko. — X. : U3a-so H®aV: 3onoteie ctpanuisl, 2007.- C.233-238.

Mauymiko 3. M. MenemxMeHT Ta MapkeTHHT y papmartii. Y. I. MenemxmenT y dapmartii
: miapyus. ans ctya. BH3 /3. M. Muymko, H. M. JlixTsapbsoBa ; 3a pea. 3. M. Muaymiko.
— X. : H®aV : 3omoTi cTopinku, 2009. — 448 c.

Jlooamkosa

3eneHa KHUTa €BponNenchKOro Corozy. — Pexxum JIOCTYIY:
http://www.rsppenergy.ru/main/static.asp?art_id=1552

Konnenuis HanionaneHoi cTparerii couiaabHOI BiAMOBiAaIbHOCTI Oi3HECy B YKpaiHi
(mpoexkr). - Pexxum poctymy: Http://www.bspp.org.ua/media/%20KCB+1.doc
Odimiinuii caiitr Mepexi ['mobanbHOro mA0roBopy B YKpaiHi. — Pexum mgoctymy:
http://www.globalcompact.org.ua.
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8.  Inrepuer-cropinka €C, npucssiuena perymoBanaio CBb na piBai €C Ta B nepxaBax-
ynenax €C. — Pexum mgocrymy:http://europa.eu.int/comm/employment_social/soc-
dial/csr/csr_library.html.

9. Marepiayiu JEKITiH.

CTUCJIUA IHOOPMAIIMHU MATEPIAJI

CouiajgbHa BiANOBiZaAbHICTH - 11¢ TIEBHUHM pIBEHb JOOPOBLIHLHOTO BIATYKY 3 OOKY
opraHizaiii Ha colliaJibHI TpOOJIEMHU CYCNUIbCTBA Ta Woro wieHiB. Llei BIATyK HE MOXKHa
BUKJIMKATH IOPUIUYHUM 3aKOHOM a00 BHMOTOIO KOHTPOJIOKYHX CTPYKTyp. ColllambHui
BIJITYK 3aJICXKUTh BiJl MOPAJILHOCTI JIFOJIUHH, TTOTpeOu podutn 1006po. Ha choroaHinmHii 1eHb
ICHY€E JIB1 TOUKH 30pY Ha T€, SIK CJI1] MOBOAUTHUCS OpPraHi3allisiM y BITHOCUHAX 3 1X CYCIUTbHUM
CepeOBHIIEM, 11100 BBAKATHUCS COLIAIBHO BIAMOBIAAIBHUMHU.

Opranizauis i coniagbHa BignoBigadbHicTh. ICHYIOTH /1Bl TOUYKH 30py Ha Te, K CIIJ
MMOBOJAMTHUCS OpraHi3allisM y BIIHOCHHAaX 3 CYCIUIBHHM CEpPEIOBHINEM, 00 BBaXKaTHCS
COIlaTIbHO-BIAMOBIJATFHUMHU. BiMOBIAHO 0 MEPIIOi TOYKH 30py, OpraHizallis ColliaibHO
BIJINTOB11aJIbHA, KOJIM MAaKCUMAJIBHO 301JIbIITY€E TPUOYTOK, MPU IIBOMY, HE MOPYIITYE 3aKOHIB 1
HOPM JIep>KaBHOTO PETyJIIOBaHHS, TOOTO Mepeciiye TUTbKM eKoHOMIYHI 1iai. CyTh 1HIIOT
TOYKH 30py B TOMY, 10 OpraHi3allis HOBUHHA [I€PECIIilyBaTH HE TUIBKM €KOHOMIYHI 111JI1, ajie
BpaxoBYBaTH JIIOJICHKI 1 colliajibHl ()aKTOpH BIUIMBY CBO€i JUJIOBOT aKTHUBHOCTI Ha
MpaIliBHHUKIB, CIIOKHUBAYIB 1 MiCIICBI TPOMaJIH, @ TAKOK BHOCHTH IMEBHUI TO3UTUBHUI BHECOK
y BHUPIIICHHS COIIaAJIbHUX MPOOJIEM B TOMY CEPEIOBHII, Jie BiAOYBAEThCS 11 MIsIIbHICTD. Ls
TOYKa 30pY BioOpaxae TyMKY MpoO Te, 110 TPOMAJICHKICTh OUIKY€E BiJl Cy4aCHUX OpraHi3allii
HE TUIBKM BUCOKHUX E€KOHOMIYHHMX pPe3yJIbTaTiB, a W ICTOTHUX JIOCSTHEHb 3 TOYKU 30Dy
COIIAJIbHUX I[iJIeH CYCHIbCTBA.

binpmiicte MOCHIAHUKIB BIJIPI3HSIOTh OPUOUYHY 610 COYIAIbHOI 8i0N08I0AILHOC
op2aHizayiu.

[Tin rOpUIUYHOIO BIANOBITANBHICTIO MAEThCS HA yBa3i MPOXOKEHHS KOHKPETHUM
3aKOHaM 1 HOpMaM JIEp)KaBHOTO PETYJIIOBAaHHS, BU3HAYAIBHUM, IO MOXE, a M0 HEe MOXKE
poOuTu oprasizamis. 3 KOKHOIO MUTAHHS ICHYIOTh COTHI 1 TUCS4l 3aKOHIB 1 HOPMAaTHUBIB.
Opranxizaiis, Mo MiJKOPSAETHCS BCIM UM aKTaM, MOBOJUTHCS FOPUIUYHO BiAMOBITAIBHO,
pOTe MPHU [IbOMY BOHA HE 00OB'SI3KOBO OyJie BBOXKATHUCS 1 COIIAIBHO BiMOBIAAIBHOIO.

1.  Opranizariis comiajgbHO BiJIMOBIIabHA, SIKIIO BOHA:

e BHUPOOJISE TOBAPHU 1 MOCITYTH, 301JIbIITYE TPHUOYTOK

e 3abe3neuye poOoUi MicIs

® BIJpPaxoOBY€ MOJATKU
2  Opranizaiis - e YyaCTHMHA CYCIUJIBHOTO CEpENOBHINA, 3aJEKUTh BiJ HEl 1 MOBHHHA
BIUTMBAaTU HA ii PO3BUTOK, LUISIXOM BiJpaxyBaHHS KOIITIB B CYCHUIbHI KaHalu (OCBITa,
KyJIbTYypa, HayKa, OXOpOHa 37I0POB's, HABKOJIMIIIHE CEPEIOBUIIE 1 T.J1.)

IcTopiss mimmpuemHunTBAa Ha Pyci CBiqUWTh, IO COIiajbHA BiAMOBIJAIBHICTH
BUsABIANIacS B QopMi ONarogiiHOCTI SK OKPEMHUX OCIO-TIANPUEMIB, TaK 1 pI3HHUX
oprasizariu.

CrhorofHi coriajgbHa BiANOBIIATBHICTh MIAMPUEMIIIB OUTBIIOID MIPOIO MPOSIBISIETHCS
4yepe3 MOpPUIUYHY CTOPOHY: BIANOBIAANBHICTH TEpeN CHIBPOOITHUKOM, HABKOJHMIITHIM
CepeOBHIIEM, CTIOKUBAYEM, CYCITIILCTBOM B IIJIOMY.

CorrianpHa BIAMOBIAAIBHICTE (DApMAaIIeBTUYHUX MiANPUEMCTB Tiepedadac HacTyIHE:

- JOTpUMAaHHS Je€p>KaBHOI HOPMAaTHBHOI 0a3u, fAKa pErIaMeHTye Npodeciiiny

BIJIMOBIIaJIbHICTH MPOBI30PIB 1 (hapMalleBTiB
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- TATPUMKA PIBHSA 3I0pOB'SS HACEJNEHHS KpaiHW TMPH BIANOBIIHOMY JIIKAPCHKOMY
3a0e3neyeHH1

- PO3BUTOK BUPOOHUYOI 6a3u (hapMaleBTUYHOI rarysi

- PO3po0OKa EKOJIOTTYHO OE3NEYHUX TEXHOJIOTH BUPOOHUIITBA JIIKAPCHKUX 3aC001B

- 3aJy4eHHS 1HO3EMHHUX IHBECTHIIIH 1 iX €()eKTUBHE BUKOPUCTAHHS 3 METOIO PO3BUTKY
BUPOOHUIITBA 1 30yTOBO1 AISITLHOCTI

- JIKapchKuii 3a0€3MeYeHHs HaceJIeHHs TOBapaMu BIJIMOBIIHO 10 MEUYHUX MMOKa3aHb
132 TOCTYITHUMHU I[IHAMH

- 0e3KOILITOBHE MEIMKaMEHTO3HE 3a0€3MEeUeHHS] OKPEMUX KaTEropiil XBOpHUX

- BHECEHHS OKPEMHX JTUKOPOCIUX POCIHH 10 YepBOHOT KHUTH

- 3a0e3meueHHs TepaneBTUYHOI €(QEKTUBHOCTI JIIKAPCHKUX POCIMH Ha eTamax
OiogapmarieBTUHUHUX, TOKCHKOJIOTIYHHUX Ta KJIIHIYHUX BHIMPOOYBaHb

- 3a0e3MeueHHs] SKOCTI JIKapChKUX 3aco0iB BIAMOBIIHO J0 BHUMOT HOPM IIIOJO
OPUTIHAILHOCTI, YUCTOTH 1 SIKOCTI

[Topsiz 13 cortiaabHOIO BiMOBIIATBHICTIO BAXKIMBOIO BUMOTOO JIO ITAMPUEMIIS € HOTO

BIJIMMOBITHICTh ETHYHUM HOpMaM B cepi Oi3HeCy.

Cymiepeuku po podib 613HECY B CyCIUTHCTBI TOPOIUIN YUCIECHHI apTYMEHTH 3a 1 TPOTH

COILIlaIbHOI BIAMOBIAILHOCTI.

Apeymenmu Ha KOpucms coyianrbHoi 6I0N0BIOAILHOCII.

. CIPUSATINBI JOBIOCTPOKOBI MEPCIEKTUBH IS Oi3HECY, COLialbHI Jii opraHi3alii, 1o
MOJIMIIYIOTh KUTTS MICIIEBOTO CHIBTOBApUCTBA a00 yCYBalOThb HEOOXIJHICTh
JIEP’KaBHOTO PETYNIOBAaHHSA, MOXKYTh OyTH B iX BJIACHHX IHTE€pecax B CHIIY BHUTIJ, 11O
3a0€3MeUyIOThCSl YYaCTIO B JKUTTI CYCIUIBCTBA. Y CYCHUIBCTBI, OiBII POZBUHEHOMY 3
COLIIAJIBHOT TOYKH 30Dy, CHPUSTIMBIIII YMOBHU 1 A IisNbHOCTI 6i3Hecy. Kpim Toro,
HaBITh SIKII0O KOPOTKOCTPOKOBI BUTPAaTH B 3B'SI3KY 3 COI[QJIBHOIO /€10 BUCOKI, B
JIOBTOCTPOKOBIM TEPCMEKTUBI BOHH MOXYTh CTUMYIIOBAaTH NPUOYTOK, OCKUIBKU Y
CMOKMBAaYiB, MOCTAYAJILHUKIB 1 MICIIeBOi rpoMaau (popmMyeTbes OUTBIT MPUBAOIMBHIA
o0Opa3 opranizariii

. 3MiHa TOTpeO 1 OdYiKyBaHb IIMPOKOI MyONiKH, MOB's3aHi 3 Oi3HECOM CcoIlianbHi
OUIKYBaHHS pajgukanbHO 3MiHUIHUCS 3 60-x pp. {06 3By3uTH PO3pUB MikK HOBUMHU
OUIKYBAHHSIMM 1 peajJbHUM BIATYKOM MIJNPUEMCTB, iX 3aJly4E€HICTb y BHUPILICHHS
CoIllaIbHUX MPOOJIEM CTa€ 1 0YIKYBaHO1, 1 HEOOX1THOIO

. HasBHICTh PECYpCiB IJIsl HaJaHHS JOMOMOTH Y BHPIIICHHI COLIaJbHUX Mpodiem -
OCKUTbKM Oi3HEeC Mae 3HauHi JIIOJChKI Ta (IHAHCOBI pecypcH, oMy cmuig Oymo 0
NepelaBaTi ix YaCTUHY Ha COLllabHI MOTpedu

. MoOpajbHe 3000B's13aHHS BECTH ce0e COIlialbHO BiAMOBIIATBHO - OPTaHi3allisl € YICHOM
CYCHIbCTBA, TOMY HOPMH MOpali TaKOX TIOBHMHHI YHPAaBISATH I TMOBEIIHKOIO.
[TinnmpueMcTBO, MOAIOHO 1HAMBIYAIBHIM WICHAM CYCHUIBCTBA, MA€ JISATHU COIIaJbHO
BIJIMOBIJAJIBHO, CHPUSAIOYM 3MIIIHEHHIO MOpaJIbHUX OCHOB CycHUIbCTBAa. OCKUIbKU
3aKOHU HE MOKYTh OXOIUTH BC1 BUIAJKH KHUTTS, MIAMPUEMCTBA ITOBUHHI MATPUMYBATH
CYCHIBCTBO, 3aCHOBAHE HA BIIOPSAIKOBAHOCTI 1 3aKOHHOCTI
Apeymenmu npomu coyianbHoi 6i0N08I0ANLHOCHI.

. MOPYLICHHS MPUHLIXITY MaKcuMizamii mpuOyTKy - CIpsIMyBaHHSI YaCTUHHU PECYPCiB Ha
colianbHl TMOTpPeOM cymepedars MPUHIMIYY MakcuMizamii nmpuOytky. IliampuemcTBo
Besle ceOe B HAMOUIBIIIM MIpl COIIATBHO BIAMOBIAAIBHO, 30CEPEIHKYIOUHCH JUIIE Ha
€KOHOMIYHHUX 1HTEpecax 1 3aJUIIaloyu COIlialbHI MPoOIeMHU Jep>KaBHUM YCTaHOBaM 1
ciryx0am
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. BUCOKI BUTPATH Ha COLIATbHY 3aJTy4EHICTbh - KOIITH, CIIPSMOBAaHI Ha COLliaJIbHI TOTPEOH,
€ 7S MANPUEMCTB BUTpaTaMu. B KiHIIEBOMY paxyHKY, Il BUTpaTH MEPEHOCITHCS Ha
CIOKMBAYIB y BUIIIAAI HiABUIIEHHS LiH. KpiMm Toro, opranizauii, siki 6epyTh y4acTh B
KOHKYPEHTHIH OOpOoThO1 Ha MDKHAPOJHMX PHHKAX 3 (ipMaMu 1HIIMX KpaiH, SIKI HE
HECYThb BUTpPAT Ha COIlialbHI MOTPeOH, BUSBISIIOTHCS B HECTIPUSATIMBOMY CTAHOBUIIII B
KOHKYpEHIIii

. HEJO0CTaTHIN piBEHb 3BITHOCTI IIMPOKIN MMyOJIilll - pUHKOBA CUCTEMA J100pe KOHTPOIOE
E€KOHOMIYH1 TTOKa3HUKH ITiAMPHUEMCTB 1 TTOTAHO - 1X COIllabHy 3anydeHicTh. [lo Tux mip,
MOKU CYCIUIBCTBO HE PO3POOUTH MOPSAIOK MPSAMOI 3BITHOCTI MiANPHUEMCTB, OCTaHHI HE
OyayTh OpaTu y4yacTh B COLIaJbHUX JifX, 3a Kl BOHM HE BBaXalTh cede
B1IIOB1IaIbHUMU

. HEJOJIIK BMIHHS BHPIINIYBaTH COLIAJbHI TPOOJIEMH - TepcoHAN Oyab-sSKOTro
MIIIPUEMCTBA HalKpallle MiIr0TOBJIICHUH 0 MisUTBHOCTI B c(pepax eKOHOMIKH, PUHKY i
TexHiKH. BiH mo30aBieHuii 10CBiY, 110 AO3BOJISIE POOUTH 3HAYMMI BKJIAJAH B PIIICHHS
npoOJieM COIaIbHOTO XapakTepy. BIOCKOHANIEHHIO CYCHUIBCTBA TMOBHHHI CIPHUSTH
¢daxiBIi, IO NPAIOTh, Yy BIANOBIIHUX JEpKABHUX YyCTaHOBaX Ta OjarojikHi

oprasizarii

3a KOPJIOHOM ICHYIOTh HACTYIIHI HANPAMKU PO3BUMK) COYIANbHOI 8ION0BIOAILHOCHI:
1) KOpnopamueHoz2o e20izmy - €IMHA BIIIOBIIAIBHICTD 013HECY - 301IBIICHHS TPUOYTKY
st cebe (Dpinman, 1971p.)
2) KOpNOpamueHo2o aibmpyizmy - HANPSAMOK TMPSMO TPOTHICKHE TEPIIOMY:
«Kopropaiii 3000B's13aHi BHOCUTH BKJIAJ] B IOKPAIICHHS KUTTS HAPOTY»
3) PO3YMHO20 e20i3my - O13HeC, BUTPpAayalouu rpolli Ha OJaroAiiHICTh, 3a0e3meuye iMimk

KOMITaHii, 10 crpuse ii BIXKUBaHHIO, O€3Melll, CTINKOCTI, OT)KE€ BIH CTBOPIOE CIIPHUSTINBE
colliaJibHe OTOYEHHS 1 3a0e31euye CTIHKUN MpuOyTOK
CorianbHa BIAMOBIATBHICTh PO3TIISIIAETHCS 3 30BHINIHBOI 1 BHYTPIITHBOT CTOPOHH.
306HIWHS BIONOBIOANLHICD.
1) B3a€M03000B's13aHHS JAepKaBH 1 O13HECY
2) KOMYHiKallli KOHKpETHOTro Oi3HecC-MANpUEMCTBA 3 I1HIIMMH KOMEPIIHHUMHU Ta
HEKOMEPIIIHHUMHI OpraHi3aiisiMu
Buympiwmns gionosioanvrnicms.
1) BIJIMOBIJAJIbHICTh KEPIBHUKA NIEPE]] MpaliBHUKAMH B MUTAHHAX TPUBAJIOCTI pOOOUOTO
JTHSI, BIATIOYMHKY, BHUIUIATH 3apOoO0iTHOI IJIaTH, MiJbI, KOMIEHCAIId, y4acTi B yIpaBIliHHI,
pO3MOALTI MPUOYTKY Ta 1HIINX;
2) BIJIMOBITAJIbHICTh TIPAIiBHUKA 32 BUPIIIICHHS 3aBAaHb MIAMPUEMCTBA.
B Vkpaini nokazauku CBb Buknaneni B Memopanaymi ipo CBB (. 16.12.2005r), sikuii
BiZnoBigae npuHimnam [ 'modansHoro moroBopy OOH, BianoBimHuM nqoxkymentamu €C:

1) 8I0N0BI0ANbHICMb Neped CRONCUBAUAMU, NOCMAYAILHUKAMU, chigpobimHuxamu (+
b1a200itiHicmy)
2) eKono2iuna  8i0nosioanbHicmy: CUPOBUHA, €Hepris, Bojaa, Oil0pi3HOMAHITTS

(po3MmileHHS IO 3eMJli), BUKUIH 1 BIAXOAM, MPOIYKIIS 1 TOCIYTH, TPAHCTIOPT, BUTPATH
(Ha exojoT1YHy cepy), EeKOJIOTIUHI ITpaBa TPOMaIsiH
3) 8i0N06idanbHicmb OpeaHizayii nepeo cycnilbCmeoMm:

e opraizamig mparmi: 3aiHATICTh, B3aEMHHHU TMPAIIBHUKIB 1 poOOTOAABIII, OXOpPOHA
npaii i 6e3reKku, HaBYaHHsI 1 OCBITa, PiBHI MOMJIMBOCTI, COIiaIbHO-BIAMOBIIaTbHA
pecTpyKTypH3aLis

® TIpaBa JIOJWHU
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4)

® CYCIUJIBCTBO: COIiaJIbHE MAPTHEPCTBO, MOMEPEHKEHHS Xa0apHUIITBA Ta KOPYIIIIii,
KOHKYpPEHIIisl 1 [IIHOYTBOPEHHsI, €THKa BEJICHHs Oi3HeCy
8i0nosidanbHicmsb 3a NPoOYyKYito: 3A0POB'S Ta Oe3MeKa croxuBadiB (panscudikarris),

TOBapH 1 MOCIYTH, peKjIama, oBara Jio IpuBaTHOIO KHUTTH.

1

HeoOximnicTs po3BuTky CBb B Ykpaini o0ymoBiIeH0, 30KpeMa, HU3KO0I0 (PakTopiB:
Husbkuti pisens kopnopamuenoi xyremypu 1, sIK HaCIiJ0K, (piHaHCOBA Ta EKOHOMIUHA
cnaOKiCTh 3HAYHOI YaCTHMHHU KOMMaHId B YKpaiHi € OAHIEI0 3 HAHOIIBII MOITUPEHUX
nepemko. JisIbHICTh EKOHOMIYHO CJIA0KUX CYy0'€KTIB OpIEHTOBAaHA Ha BUKMBAHHS, a
CYyCHUIBCTBO 1 JIep)KaBa 4YacTO 3aliMarOTh OMO3WIIINHY A0 Oi3Hecy moswuilito. Taka
3arajibHa CUTYaIlisl Ha TJI1 TOCTIHHOTO OpaKyBaHHS KOIITIB HE CIPHUSE MOIIMPEHHIO 116
Ta IMPUHLMIIB COLIaTbHOI BIAMOBIIATBHOCTI HA 3arajlbHOJAEPKaBHOMY PIBHI.
IIpasosuii nicinism i deghpopmayis npasogoi ceioomocmi - B YKpaini nuiie GopMyeThCs
KyJbTypa IOBary J0 3aKOHIB 1 ITpaBa B IIJIOMYy. B 0CHOBHOMY maHye IpardeHHs 001TH
3aKOH, a HE JOoTpUMyBaTucs uoro. Ha »xamp, Oi3HeC K HAHOIIBII AKTHBHUK 1
KpEaTUBHUN CYO'€KT CYCNUIBHOTO XKUTTS HE € BUHATKOM. lle MOSCHIOETHCS SKICTIO
3aKOHIB, IPUHHATUX B YKpaiHi, iX HECTAOUTBHICTIO 1 BUOIPKOBICTIO 3aCTOCYBAHHS.
Husbkuti pisens yceioomnenns cycnitbemseom poii 6izHecy - 4epe3 BITHOCHO HETPUBATY
CydYacHY ICTOPIIO BITUYM3HIHOTO OI3HECY 1 e KOPOTINY MPAKTUKY peari3allii HUM CBOE€T
COLIIAJIbHOT BIJANOBIJAIBHOCTI B YKPAiHCBKOMY CYCHUIBCTBI Maiike HE C(POpPMOBAHO
KOPEKTHE PO3YMIHHS 3yCHJIb O13HECY B ILOMY HAIPSMKY.

Tepminonociuna (Hopmamuena) HesusHayeHicmsv - 3 OTIAAY Ha BIAHOCHO IMi3HIIIE
BXO/DKCHHS  BITUM3HSHHUX IIANPUEMHUIBKAX KUI 0 CHIUIBHOTH  COIAJBHO
BIJIMOBIJAJIBHOTO Oi3HECY B YKpaiHi CHOCTEpIraeThCsl €IeMEHTapHE HEPO3YyMIHHS SIK
Oi3HeCOM, Tak 1 IHINMMH WICHAMH CYCHUIACTBA OCHOBHUX 3aBJIaHb 1 MEXaHI3MIB
peaizarii cTpaTerii coliaJbHOI BiAMOBIAAIBHOCTI.

3axpumicme YKpaiHCbKUX KOMNAHIU OISl WUPOKOI 2poMadcbkocmi - ISl OUTBIIOCTI
KOMITaH1¥i JeTainbHa iHQopMalis mpo ii JiSAIbHICTh € JAHUMU IJI1 CYyTO BHYTPIIIHHOTO
KOpHCTyBaHHS. JIuille 4BepTh 3 OMMUTAHUX IMIANPUEMCTB MAIOTh 3aTBEP/KEHI KOJEKCH
MOBEAIHKH (MICit0, KOJACKC €THYHUX MPABUII, IPOTOJIOIIEH] I[IHHOCTI 1 T.11.).

llepexic 6 peanizayii noaimuku CcoyianbHOi GIONOGIOANLHOCMI  VKPAIHCOKUMU
komnauisimu. ColllasibHa BIAMOBIAANBHICTh YKPATHCHKUX KOMITaHIA 1 OpraHi3alii
CIPSIMOBYETBCS, TIEPIII 32 BCE, HA TPY/IOBI MPAKTUKY 1 3aX0JIU MO0 3aXHUCTY 3JI0POB'S
Ta Oe3MeKH CIOXKMBaviB. MEHII MOMUPEHUMH € 3aXOJH IMIOJI0 3aXHUCTY MPHPOJTHUX
pecypciB 1 B3aeMOIi 3 CyCHIBCTBOM: JIMIIIE TPETHUHA KOMITaHIN 31HCHIOE COIiaIbHI
1HBECTHIIII B CYCHUILCTBO, MOJOBHUHA TIIMPUEMCTB HE BXKHMBAE€ 3aXOJIB 3 OXOPOHHU
HABKOJIUIITHHOTO CEPEIOBHIIIA.

Hepisnomipnuii epaxyeanns inmepecie 3ayixaenenux cmopin. Haifuacrtime kxommaHii
BpPaxXxOBYIOTh IHTEPECH CIIOXKUBAYIB Ta OPTaHiB JCP>KABHOI BJIAJU, PiJIIIE - HEJICPIKaBHUX
oprasizaifiii Ta TOCIITHUIILKUX OpraHi3alliii, HaBYaJIbHUX 3aKJIaiB, CIIBIPAILIS 3 IKUMH
MPAKTUYHO BiJCYTHSI.

INPUKJIAIN TECTOBUX 3ABJIAHD J1JIs1 CAMOKOHTPOJIIO

obposinena peaxkuyia na coyianvHi npodaemu cycninocmaea 3 00Ky opzanizayii eionogioac
6U3HAYEHHIO

ConiajabHa BiinoBigaJdbHICTD

MarepianabHa BiIMOBITAIBHICTh
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IOpuandna BinMmoBiqaIbHICTS
diraHCcoBa BIAMOBIIAJIBHICTH
Oco0ucTta BIAIOBIAILHICTD

2

Couyianvna 6ionosioanvnicme 0izHecy - ue 006ipui 6I0HOCUHU MIXHC
bizHecoM 1 cycniabCTBOM

bizHecoM 1 aepkaBoro

KepiBHuKOM, CIiBpOOITHUKAMH, JEPKABOIO

JepxaBoro i cycnmijibcTBOM, 0i3HECOM

bizHecoM, moaaTKoOBOIO CIYK0010, CYCIIIIBCTBOM

3

Brasicimb nazey neputoz2o piensa mooeni couianvnoi ¢ionogioanvhocmi o0iznecy
ba3oBa coniajbHa BilnoBigaabHIiCTh

HopmaTuBHa coltiajibHa BiIOBITATBHICTh

baaromiiHicTh

HannopmaTuBHa corliaibHa BiAMOBIAAIBHICTh

[HimiaTMBHA BiMIOBINANBHICTE O13HECY

4
Brasicims 001y 3 0CHOGHUX XapaKmMepuUcCmMuK couiaibHoi 8i0nogioaibHocmi 0izHecy
[TocnimoBHICTH

Haniiinicts

JoOpoBiLIbHICTH

HeymnepemkeHicthb

ABTOpHUTApHICTH

5

Bkaosicimo ocHo6HI 6udu niocucmem couianbHoi 6i0no8ioanbHOCmi
[IepcnekTBHA

PerpocnexkTuBHA i MO3UTHBHA

['pomaznchbka i coriaabHa

Mopanbna

BHyTpimHs 1 30BHILIHS

6

Bkaoicimo 3acanvHuil enremenm, XapakmepHuil 071 pPempocneKmueHoi i no3umueHoi
couianvHoi 6ionosioanibHocmi

BinmoBiganpHICTh COIiaIbHOI TPYITH

BinnoBinanbHICT TPYAOBOTO KOJIEKTUBY

OcoOucricHa coniajibHa BiANMOBiZaJIbHICTH

BinmoBinanpHICTh KEpiBHUKA

BiamoBinansHICTh AepxkaBu
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SAHATTA 12
KOHTPOJIb 3ACBO€HHSA 3MICTOBOI'O MOAVYJIA 2

«MEHE/IZKMEHT I ILAITPUEMHUITBO»

3MICTOBHHMI MOJYJb - 1€ JIOTIYHO 3aBEpIIEHUN OOCIT HaBUaJIHLHOTO MaTepiay, SKU
MMOBUHEH 3aCBOITH CTYyJeHT, a00 3aKiHUY€Ha YacTHMHA OCBITHBO-TPOGECIHHOI Mporpamu
(HaBYANBHOT MiSUTBHOCTI), SIKY CTYJIEHT TOBWUHEH BUKOHATH. 3MICTOBHHUU MOIYJb SIBIISIE
co0oro cyKynHwTL po3auniB  (TeM) HaBYaldbHOI AMCHMIUIIHM 1 BKJIIOYae B cebe
B32€MOIIOB'SI3aH1 YaCTUHU TEOPETUYHOTO 1 MIPAKTUYHOTO HABYAIHHOI'O MaTepiaiy.

Kontpons 3acBo€HHS 3MICTOBOTO MOAYJIA 2 (KOMILIEKCHA poO0Ta) € MPOMI>KHUM BUIOM
KOHTpOouIt0. O11iHKa 32 3MICTOBUI MOYJIb BUZHAYAETHCS SIK CyMa TEOPETUYHMX 1 MPAKTUYHUX
HaBHYOK BIJIMOBITHO JIO MporpamMu quciuiuiini. KoMriekcHa poboTa mpu 3/1a41 3MiCTOBHOTO
MOJYJsI BKJIIOYa€ BUKOHAHHS MUCHMOBUX Ta TECTOBUX 3aBllaHb 32 HACTYMHUMH TEMaMU
MPAKTUYHOI 1 CAMOCTIMHOI pOOOTH:

* MeHeKMEHT 1 MiAMpUEMHHUITBO. ['ocroiapchka qisIbHICTh B yMOBAaX PUHKY.

* Oprasi3aiiiHo-eKOHOMIYH1 (HOPMH TOCTIOaPIOBAHHS.

* Jlep>xaBHa peecTparlist MiANPUEMHHIIBKOL AisUTbHOCTI. JlinieH3yBaHHs apMaleBTUUHO1

MISUTIBHOCTI.

* biznec man. [lopsiok ioro po3pooOxwu.

* YrpaBiaiHHS TiAMPUEMCTBOM B YMOBAX PU3UKY.

* bankpyTcTBO MiAMPUEMCTB.

* CoriaipHa BiJIMOBIIANIbHICTE Oi3HECY.

* Etuka ninnpuemannrsa. KoprnopatusHa KyiabTypa
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3MICTOBHM MOJY.JIb 3

CITIOJIYYHI ITPOLECH B YIIPABJIIHHI. YITPABJIITHHA TPYJ1OBUMMU
PECYPCAMM TA IEPCOHAJIOM OPI'AHI3AIIIl. MAPKETHUHT SIK
IHTETPATUBHA ® YHKIIA MEHE/KMEHTY
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SAHATTA 13

TEMA: CHOJIYYHI MPOLHECH B YIPABJIHHI. JOKYMEHT, SIK 3ACIb
KOMYHIKAOIMHOI'O ITPOLECY.

CTyaeHT MOBMHEH 3HATH: CYTHICTh Ta BUJM KOMYHIKAIl{, pOJIb CIIOJYYHOI'O MPOIIECY B
yIpaBIiHHI, €JIEMEHTH 1 €Talmi KOMYHIKaIIHHOTO MPOIIeCy, CIIOCOOH MO10aHHs IEPEIIKO/ B
mporeci pPi3HUX BHAIB KOMYHIKAIld; pOJIb AUIOBOJCTBA B YIPAaBIiHHI, YNPaBIiHCHKI
JOKYMEHTH, iX KijacuQikalioo, OcCOOJMBOCTI JIJIOBOJACTBA Ha (apMaleBTHUYHOMY
MIMPUEMCTBI, TTOPSIIOK yHI(iKaIii Ta cTaHAapTH3aIlli JOKYMEHTIB, aBTOMAaTH3aIlil0 CHCTEM
yIpaBIIHHS

OcHoBHi TepMiHM i MOHATTHA: KOMYHIKaIlli, 3aco0u 1H(pOpMAIIITHOTO OOMIHY, CrocoOu
MOAOJIaHHS TIEPEIIKO B KOMYHIKAIlISAX, TOKYMEHT, A1JIOBOJCTBO, YIIPaBIIHChKI JOKYMEHTH,
JOKYMEHTOOOIr, CHCTEeMaTH3allis, BpaxyBaHHS IPOMO3UIlINA, pO3MIIAY 3asiB 1 CKapr,
aBTOMATH3AIlisl CUCTEM YIIPaBIIHHS

IIMTAHHSA AJ11 CHIBBECIIHN

[ToHATTS 1 BUAM KOMYHIKaIii. KiIacuikalliss KOMyHIKaIlii.

OCHOBHI €JIEeMEHTH Ta eTali KOMYHIKAIIi{HOTO MPOoIIecy.

[lepemikoau KOMyHIKalIMHUX MPOIIECIB 1 IX XapaKTEePUCTUKA.

CrniocoOu 1 3axX0/11 TOI0TaHHS KOMYHIKAIITHUX MEPEIIKO/I.

[Tonstrss «moxkymeHT». Kracudikaiiss HOKYMEHTIB, $K JDKEpeN YIpPaBIiHCHKOI
iH(pOopMaIii.

JI1710BOJICTBO B MEHEHXKMEHTI, HOTO BUIU Ta (QYHKIIII.

JIokyMeHTOOOIT B hapMarleBTUYHUX OpTraHi3allisix. CHCTeMaTHu3allisi JOKYMEHTIB.
OO6UiK 1 po3rJIsA IPOMO3UIIIN, 3asB 1 CKapr.

CydacHi TexHi4Hi 3aco0U B yIpaBiliHHI. ABTOMaTH30BaH1 cucteMu ynpasiiHHs (ACY)
1 1HpOopMaLiifHO-yTIPaBIIHCHKI CUCTEMH B (hapMarlii.

AR A

©CoNOo

IHUTAHHA JJII CAMOKOHTPOJIIO

=

[ToHATTS «KOMYHIKAIII1».

2.  Knacudikarist KoMyHIKaIii:

2.1. 3acdeporo OXOIUICHHS.

2.2. 3a cnocoOOM BUHUKHEHHS.

2.3. 3a cnocoOoM 3a1iCHEHHS.

[Tporec koMmyHikarliii, HOro OCHOBH1 €JIEMEHTH.

XapaKTepuCcTUKa OCHOBHUX €JIEMEHTIB KOMYHIKAIIHHOTO MPOLIECY.

ETanu xomyHikariiitHoro mporecy.

XapakTepucTuka HalOUIbII MOLWIMPEHUX MepemKko] (IIymMiB) B oOpraHizaliiHHUX
KOMYHIKAaIIisX.

7.  XapakTepHCTHKa HaWOUIBII MOIIUPEHUX TepemKkoy] (IIymMiB) B MIKOCOOMCTICHHX
KOMYHIKAITisX.

[Insxu BMOCKOHAJIEHHS OpraHi3aliifHIX KOMYHIKaIlil.

9.  3axoam, m10 BKUBAIOTHCS IS MiABUIIEHHS €()eKTUBHOCTI KOMYHIKAIIITHOTO TPOIIECY.
10. KomynikaTuBHa QyHKIisS JOKYMEHTA.

11. Knacudikariis ynpaBiaiHCbKUX TOKYMEHTIB

ook ow

oo
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12. JlimoBojacTBO, Horo Buau Ta QyHKITII.

13. VHidikaris 1 craHgapTU3aIis JOKYMEHTIB

14. Tlopsanok AOKYMEHTOOOITY BXITHUX JOKYMEHTIB.

15. Tlopsanok AOKYMEHTOOOITY BUXIJHUX 1 BHYTPIIIHIX JOKYMEHTIB

16. KoHTpoib 32 BUKOHAHHSIM JOKYMEHTIB 1 MPUUHITHX PIIIIEHb

17. Cucremaruzariis JOKYMEHTIB.

18. Howmenxknarypa crpas. [lopsimok 1i cTBOpeHHS

19. Ctpoku 30epiranHs JOKYMEHTIB

20. OcHoBHI eTanu poOOTH 3 MPOMO3HUIIISAMH, 3assBAMHU 1 CKapraMu TPOMaJIsH.

21. MeHemKkMeHT Ta iHhopMaTHKA.

22. ABromatu3oBaHi cucteMu ympaiiHHg (ACY).

23. IHdopmMmariitHo-yIIpaBIiHChKI CHCTEMH B dapMallii.

24. MOXIUBOCTI BUKOPHUCTAHHS aBTOMAaTH30BaHOTro Miciisi (APM) B AisIbHOCTI aiTeUHHUX
H1AIPUEMCTB.

3ABJAHHSA 1JIs1 IPAKTUYHOI POBOTH

3aeoanna 1. IlpencraButn Kinacudikaiilo KOMYyHIKaIiil 3a o3HakaMu 1 Bumamu. HaBectu
TIPHUKITA]IN.

Kuacudikanisa komyHikamin

141




3agoannsa 2. Ilokazatu B3a€MO3B'S30K CKJIQJOBUX EJIEMEHTIB 1 €TamiB KOMYHIKaliiHOTO

mporecy.
Etanu komyHikaniiiHoro npouecy

3aséoanna 3. BkazaTy, siKi IEPEIIKOIM OIBIII 32 BCE 3yCTPIUAIOTHCS HA HUIAXY KOMYHIKAIIH
3a HACTYMHHUM aJTOPUTMOM: BHJI TIEPEIIKOIU - KIacu(iKallis i IPUYUHH [IUX TEePEnIKO/I.

Ilepemkoau Ha MUIAXY MiKOCOOMCTICHUX KOMYHiKanii
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Ilepemkoau Ha HVISIXY OPraHi3aniiHUX KOMYHIKALIi

3asoanna 4. BxaxiTh peKOMEHJIOBaHI 3aX0/d, SKI HEOOXIJHO 3aCTOCOBYBAaTH 3 METOIO
MiJBHUINCHHS €()EeKTUBHOCTI KOMYHIKAIIMHOTO TMpoIecy B OpraHizamisx 1 gaiTe i
XapakTepucTuky. Pesynbratu npencraButu y Burisiai maoa. 13.1.

Tabnuya 13.1
3axoau miABUIECHHS e()eKTUBHOCTI KOMYHIKALINHOIO MPoLeCY B OpraHizanisax

3axoau XapakTepucTuka
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3agoanna 5. Cxnactu kinacuikamiro ympaBIiHCHKOI JOKyMEHTamii 13 3a3HAYCHHSIM
Kiacu(ikamitHuX 03HaK JIJIs KOXKHOTO BUTY JOKYMEHTAITIT.

[ Kiaacudikanig viipaBJdiHCHKOI IOKVMEHTAIIT }
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3agoannsa 6. CxeMaTWYHO TPEACTABUTH €Tamu OO0Iry BXIJHHX, BUXITHHX 1 BHYTPIIIHIX

JTIOKYMEHTIB.

BxigHux 10KyMeHTIiB

OBII'

Buxignux 10KyMeHTIiB BHyTpimHix 10KyMeHTiB

3asoanna 7. CXeMaTUYHO NPEACTABUTH €Tall pOOOTH 3 MPOIO3UIIISIMH, 3asIBaMU 1 CKapraMu

rpomMasiH.

Etanu po6otu 3 npono3uuisiMu, 3asiBaMM i CKapramMmu
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3agoanna 8. HaiiGinpm mOmMMpEeHUMHU A anTeyHUX 1 (papManeBTHYHUX MiAIPUEMCTB

OpraHi3amiifHO-pO3MOPSAYMMH JAOKYMEHTAMH € Haka3, JOroBip, JHCT, 3BIiT. Jlathm im

XapaKTEPUCTUKY 1 HABECTH MPHUKIaau. PesynbTatu npeactaButu y BUrIsiai maoa. 13.2.
Tabauys 13.2

OcHoBHI opranizaniiHo-po3nopsaa4i JT0KYMeHTH

Buna nokymenrta XapakTepucTuka Ipuxaag

Haxkas

Jorogip

Jluct

3BiT

3aeoanna 9. CxeMaTU4yHO MPEACTaBUTH OCHOBHUI KOMILIEKC 3aBJaHb, sskuil Bupinrye ACY.

Komnuekc 3aBganb, saki Bupimye ACY
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3aeoanns 10. BkaxiTh, IKOro 3 HaBeJAEHUX BU3HAYEHD BIAMOBIIAE JaH] OHITT.

BusHauenus IHousarTa

OcHaniene 3acobaMu  OOYHCITIOBAJILHOL IyC
TEXHIKM poboue Miclle KepiBHUKa alo
(haxiBis I 3I1ACHEHHS
aBTOMAaTHU30BaHOT nepepoOKu 1
BiIoOpakeHHs iHdopmarllii, HeoOXiaHOT
JUTSI BAKOHAHHSI BAPOOHUYHX 3aBJIaHb

CyKymHICTh B3a€EMOTIOB'I3aHUX CAPM
€KOHOMIKO-MAaTeMaTUYHUX  METOMIIB 1
3ac00iB HayKOBOTO YIIPaBIIiHHS PI3HUMHU
chepaMu JTOJICHKOT AISITTBHOCTI

CykynHICTh  1HQOpPMALIHHUX  CHUCTEM, ACY
KO)KHa 3  SKUX  TpU3HAueHa  JUId
3a0e3MeueHHsT IPUHHATTS PIICHb B OY/Ib-
SIKOT KOHKPETHOI 00J1aCT1 AsUTbHOCTI

DyYHKIIIOHATIBHO OpleHTOBaHa APM
(manmpuknan: oOJIKy pyXy  ToOBapy)
cUCTeMa aBTOMAaTH30BAHOTO POOOYOTO
Micus

3asoannsa 11. BigBigyBad anTeku 3ajUIIUBCS HE3aI0BOJICHUN O0OCIYTOBYBAaHHSIM B amlTelli 1
3poOuB BiANOBIAHKH 3anuc y « KHU31 ckapr 1 npono3uiiit». Po3po6iTe anroput noaaibuioi
MOBEIIHKYU MPOBi30pa anTeKH.

AJITOPUTM NOBEiHKH NMPOBi30pa anTeKu
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ITicasi BUKOHAHHSI MPAKTHYHOTO 3aBJAAHHS CTYJAEHT MOBHHEH OTPHUMATH NMPAKTUYHI
HABUYKHU Ta BMIiHHA.

0 BU3HAYaTH PIBEHb 31MCHEHHS KOMYHIKAaIIIi;

O BU3HAYATH BUJ OpraHi3alliiHUX KOMYHIKAIlH;

O 3/IIACHIOBATH MPAaBUILHUI BUOIp 3aC001B CIIOJIyYEeHHS 1HPOpMaIlii;

0 BU3HAYATH HAWOIIBII ONTHMAbHI METOAM IS TIABUIICHHS e()EeKTUBHOCTI
KOMYHIKaIlii;

U CTBOPIOBATH JOKYMEHTHU

O KJIacu(IKyBaTH JOKYMEHTH

ad CHCTEMAaTH3yBaTH JOKYMEHTHU

O peecTpyBaTH BX1/IHI, BUX1JHI Ta BHYTPIILIHI JOKYMEHTH

O OpraHi30BYBaTH palllOHAIbHUM JOKYMEHTOOOIr MiAIPUEMCTBA

ad BpPaxOBYBATH 1 PO3TIIAIATH MPOTIO3UIIii, 3a5BH 1 CKAPTH.

PEKOMEHIOBAHA JIITEPATYPA
OcnosHa

1. TIpomoBuk B.Il. MenemxkmeHT 1 MapkeTHHr y Qapmauii: MmiApyYHUK /
B.Il. I'pomoBuk, I'.Jl. I'actok, O.P. JleBunpka; 3a pea. b.Il. I'pomoBuka. — K.:
Menununa, 2008. - C. 158-185.

2.  Menemxment y papmanii : migpyunuk / O.€. Ky3smin, B.I1. I'pomosuk, I'.JI. 'acioxk,
O.P. JIeBunpka, O.I'. Menpuuk — Biaaums, HOBA KHUT'A, 2009. - C. 203-230.

3. Mnuymko 3.H. MenemxmentT u MapketuHr B (apmanuu. Y. |. MeHemxMeHT B
dapmaruu: yue6. misg ctya. By3oB / 3. H. Muymko, H. M. JluxTspesa ; moxg pen. 3.H.
Mpuyuiko. — X. : U3n-Bo H®aV: 3onotsie ctpanuibl, 2007.- C. 117-154.

4.  Mmuymxo 3. M. MeHepkMeHT Ta MapkeTUHr y gapmarii. Y. |. MenemxmenT y papmartii

migpyd. mns crya. BH3 / 3. M. Maymko, H. M. JlixtapeoBa ; 3a pen.
3. M. Muyuiko. — X. : H®aV : 3onoti cropiaku, 2009. — 448 c.

Jlooamkosa

5. Marepianu JeKIii.

CTUCJNHN IHOOPMAIIMHU MATEPIAJI

VY KHTTI OUTBLIOCTI JIIO/IEH MPOLECH CIUIKYBaHHS - KOMYHIKalii -3aiimaiots 10 70%
gacy. Oco0iMBO BaXJIMBE Micle 3aiiMalOTh KOMYHIKAIii B YIPaBIIHCHKINA AISNIBHOCTI. SIK
nokasye cratuctuka, Big 50 10 90% poboyoro yacy KepiBHUKIB YCiX pIBHIB BUTPAYa€ThCS HA
Ti YM 1HII BUIU CIIJKYBaHHA. Y 3B'S3Ky 3 IIMM KEPIBHUKH MOBHHHI JOCKOHAJO BOJIOMITH
MHUCTEUTBOM KoMyHikamiid. EdekTuBHO mpamiorodi KEepiBHUKH - Ti, XTO YCHIIIHI B
KOMYHIKaIIsX.

Komymnikaiii - 11e mporiec 1BOCTOPOHHBOTO OOMIHY i7IeAMH, 1H(HOpPMAIIi€l0, IKUH Bee
710 B3a€EMHOTO PO3YMiHHS. 3aJIe)KHO BiJ TOTO, HA SIKOMY PiBHI 3MIHCHIOIOTHCS KOMYHIKAIlii,
BOHH JIISATHCS Ha MIXKOCOOHMCTICHI Ta OpraHi3amiiHi.

[cHYIOTB KUJIbKa BUJIIB KOMYHIKAI[I{ B 3JIEKHOCTI BiJl KPUTEPIIO Kitacugikalrii:

1) cdepa oxorIeHHS KOMYHIKAIii: 30BHIIIHI, BHYTPIIIHI

2) cnoci6 BUHUKHEHHS KOMYHIKalii: ¢popmanbHi, HehopMabHi
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3) cmoci6 3nicCHEHHSI KOMYHIKaIIii: BepOaibHi, HeBepOaIbHi

OOMiH iH(oOpMaIIiEr0 MK JBOMa 1 OLIbINE JIOJbMU HAa3WBA€THCS KOMYHIKaLiiiHMM
npouecoM. OCHOBHa MeTa KOMYHIKALIMHOIO WIpoLecy - 3a0e3leyeHHs pO3yMiHHSA
1H(popmalii, mo € npeaMeToM oOMiHy. Y mponeci oOMiHY 1H(OpMaIEr0 MOKHA BUAUTUTH
YOTUPH 0A30BUX CJIEMEHTH:

1) BignpaBHuk - ocoba, 110 TeHepye iaei abo 36upae iHpopMmalriro 1 nepeaae ii

2) IloBimomiieHHs - BacHe iHOpMaIlis, 3aK010BaHa 3a JOIOMOTOI CHUMBOJIIB

3) Kanan - 3aci6 nepenaui inpopmarrii

4) OnepxyBau - oco0a, ki mpu3HadeHa iHpopMallis 1 Ike iHTeprperye i

[Ipu oOMIHI iHpOpMali€0 BIANPABHUK 1 OAEpXKyBad MPOXOAATh  KUIbKa
B3a€MO3aJICKHUX €TalliB, 1[0 JO3BOJSIOTH iM 3p03YMITH 1 MOTOJAUTHCS 3 BUXIIHOWO 1je€r0. [o
HUX BIJIHOCSTBHCS:

® 3apOo/KEHHS i7el

e KOJyBaHHS 1 BUOIp KaHATY
e Tepenada

® JICKOJyBaHHS

OOMmiH iH(pOpMaIIi€0 TOYNHAETHCS 3 (popmyItoBaHHS et abo BiZOOpY MpU3HAYEHOT
JU1s mepenadi inopMaiii. BignpaBHUK BUPIIIYeE, SIKY 3HAYUMY 11€10 00 TTOBITOMIICHHS CITiJ
3poOUTH MpeAMETOM OOMIHY. SIKIIO BIANPABHUKOM € KEPIBHUK, TO MEpPLI HI’K OOMIHATUCS
1H(opMalli€lo, BIH HOBUHEH 3PO3YMITH, IO 171€5 OJIATAE B TOMY, 11100, IPYHTYIOUNCH Ha LN
iHdopMaIlii, MOTIMIIUTHA Pe3yIbTaTH HEOOX1MHOI poOOTH. A IS IOTO HEOOXITHO YITKO
3HATH, SK1 1711 MpU3HAYeH] Uil Tiepeaadl, Yd JOPEYHI BOHM B KOHKPETHIN cuTyallii abo B
NUISXaxX TOCSITHEHHS HAMIYEHOT METH.

KonyBannst 1 Bubip kaHally MepeTBOPIOIOTH 1JIel0 B MOBIIOMJICHHSI. 3aKOyBaTH 1J1€10
MO’KHa, BUKOPUCTABILHU JUIS 1IbOTO CJIOBA, JKECTH, 1HTOHAIit0. [Ipyu nboMy KaHaa MOBHHEH
OyTH CyMICHMI 3 TUTIOM OOpaHUX JJIsi KOAYBaHHS CHUMBOJIB. [0 JA€SKMX 3arajbHOBIIOMHUX
KaHaJiB BIJHOCATHCS: IepeAaya MUCbMOBHX MaTepialiB (cily:KO00B1 3amUCKU, 1HCTPYKLUIi,
Haka3W Touo); TenedoHHi, TenerpadHi, eNEeKTPOHHI (KOMMI'IOTEpHA MEpeka, eJIeKTPOHHA
TMOIITA, BIACOCTPIUKH TOIIO) 3acO0M 3B'A3Ky. SIKIIO KaHAI HE YK€ BIAMOBITAE i7ei, M0
3apojauiiacs Ha MepuioMy eTari, 0OMiH iHpopMali€ero Oyne MeHII ePeKTUBHUM.

Bub6ip 3aco0y moBioMIICHHS HE MOBUHEH OOMEXKYBATUCS €JIMHUM KaHalIoOM. bakaHo
BUKOPUCTOBYBAaTH JiBa a00 Ounble 3aco0iB KOMYHIKAIii B TaKOMYy MO€EIHAHHI: YCHE
MOBIIOMJICHHSI MOXXHa CYNPOBO/KYBAaTH BifgeodinbmMom; TenedoHHY iHQPOpMAIIiio
HiAKPINUATH MUCbMOBUMH MaTepiajaMu Ta iH.

Hactynuuii eran mpouecy oOMiHy iH(opmalii€o - mepegava - €, BIacHe, (i3udHe
NEepeMIlIeHHsT TOBIIOMJICHHS, $Ke, SK MPaBWIO, MOMHIKOBO MPUAMAIOTh 3a MPOIec
KOMYHIKAIii.

[licna oTpumaHHS MOBIJOMJICHHS OJEp)KyBad Jekoaye ioro. JlekomyBaHHS - 1€
NEepeBE/ICHHS CHUMBOJIIB BIANMpaBHUKAa B IyMIl OJep)KyBauda. SIKIIO CHMBOIM, OOpaHi
BiZINIPaBHUKOM, MAalOTh TaKe X 3HAYCHHS JJIS OJIEp’KyBada, TO MOYAaTKOBA i/1est abo mpeaMeT
NOB1IOMJICHHS OyIyTh CIIPUMHATI IPABUIIBHO.

EdextuBHicTh 00MiHY iH(OpMaLi€l0 3aleXUTh Big MOAIOHOCTI CIPUHHATTA
NOBIAOMJIEHHS CTOpPOHaMH, 10 OOMIHIOIOTbCA 1H(pOpMAali€l0, Tak K BIAIPaBHUK
3HaXOAMUTHCA MiJ] BILIMBOM CBOTO JOCBiJly, a OJIEp>KyBad Ma€ KpUTEPii BIACHUX OI[IHOK, IO
JTUKTYIOTbC Horo nocBimom. OOMiH iH(OpMamiero ciix BBaXaTH €()EKTUBHUM, SKIIO
OJlep>KyBad NPOAEMOHCTPYBAaB PO3YMIHHA i7ei 1 CHpaBuB Iii, SKUX YeKaB BiJ HHOTO
BIIMPaBHUK. SIKII0 pO3YMIHHS HE JOCATAETHCS, TO KOMYHIKAIll HE BiIOysacs.
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[TiguieHHI0 e€QEeKTUBHOCTI KOMYHIKAIIMHOTO TPOIECy, IEpIl 3a BCE, CIPHUSE
ySBJIEHHA TIPO TIEPENOHM Ha TNUIAXY 1HGOpMaIifiHOTO OOMIHY Ta METOOU WOro
BJJOCKOHAJICHHSI.

Mo maubinbw nowupenux nepewkoo 8 OpeaHi3ayitiHuX KOMYHIKAYISAX BIOHOCAMbCA
HACTYITHI:

1. CioTBOpeHHs MoBiqOMIIeHHS. BoHU OyBatOTh:

® HEHaBMHCHI

® HaBMMCHI (CB1JIOME MEPEKPyUyBaHHA 1H(POpMaIlii)

e B pe3ynbTati GiabTpali inpopMallii Ipu MPOXOoKEHHI ii 3 piBHS Ha PIBEHb

® B pe3yJIbTAaTI CTATyCHUX BIAMIHHOCTEH y CTOPIH, III0 OOMIHIOIOTHCS 1H(OPMAITI€I0
2. Iadopwmarriiini nepeBaHTaXEHHs, CYTh SKUX TMOJSTa€ B TOMY, LIO0 BEJIHUKHI o0csar
iHdopmarliii TArHE 3a CcO00I0 MOXKIMBE BIACIIOBaHHS BaXJIMBOI 1HGOpMaIi B CHILY
Cy0'eKTUBHOI OLIIHKY 11 3HAYYIIOCTI KEPIBHUKOM TOTO UM 1HIIOTO PiBHS.
3. HezamoBinbHa CTpyKTypa opranizaiiii. SIKIo cTpykTypa opraHizailii moraHo mpojiyMaHa,
HampuKiIaa, HEOOIPYHTOBAHO OararopiBHEBa, 3poOCTae MMOBIPHICTh 1H(OpPMaLITHIX
CIIOTBOPEHb, OCKUIBKM KOXXHUM HACTYNHUN pIBEHb YIPABIIHHS MOKE KOpPUTYBaTH U
BiAIIBTpYBaTH MOBiAOMIIEHHS. KpiM TOro, MoOXIuBI KOHQIIKTH MDK TpylmaMH i
MIIPO3iIaMu OpraHi3amii Mpu3BOIATh J0 iHTepHpeTarii iHdpopmalrii Ha KOPUCTh OJHOTO 1 Ha
IIKOY 1HIIIOTO MiAPO3ILTY.

AHani3yroun KOMYHIKaI[iHHUI NpoIeC, BUALUISAIOTh TPH Oro OCHOBHI MpoOIeMu:

1) 9iTKICTh - BU3HAYAETHCS Ha eTari KOAyBaHHS (TeXHIYHI TpoOaeMu)
2) TOYHICTH - BUBHAYAETHCSI BUOOPOM KaHay nepenadi iHdopMalii (ceMaHTHYHA Mpodsiema)
3) e(eKTUBHICTb - MPOSIBISIETHCA HA €Tami 3BOPOTHOTO 3B'sI3KY (MpobsieMa e(h)eKTUBHOCTI)

Jus  Toro, mo0O yIOCKOHANIOBAaTH OpraHizaiiifHi KOMYHIKallii CTBOPIOIOTHCS
KOMYHIKalliiiHI Mepexi (B opraHizamii Ouiblne ABOX 0ci0). XapakTep B3a€MO3aleKHOCTI
poOIT 1 mrogeil B rTpymi (oprasizanii) BHU3HaAYa€e TUI KOMYHIKaliiiHOI Mepexi. Bonu
00'eIHYI0TH B c001 opMaibHi 1 HeopMaabH1 KOMYHIKAIIIHI KaHAJIH, SIK 1yOJIIOI0Th, TaK 1
JIOTIOBHIOIOTH OJTHE O/IHOTO.

Ha npaxTuii icHytoTh HaifuacTilie Tpu BUAM KOMYHIKaliitHux Mepex (KM):

o BiIkpuTi KM - (miHIMHI «3Mis», «3ipKay, «LIOpa», «TEHT»; Moaudikamii
«HAMET», «OyTUHOK)

o 3akputi KM ( «xo1mmo», «xomeco»)

o koMOiHOBaH1 KM ( «CTiIBHUKNY)

3 MeTOo MiABUIIECHHS €(QEeKTUBHOCTI KOMYHIKAaTHUBHOI'O MpOIECY B OpraHizamisx
PEKOMEHIY€EThCS BYKUBATH TaKi 3aXO0/IH:

e  perymoBaHHs iHQopManiiHUX TOTOKIB. CyTh HOro mosisrae B yMiHHI K€piBHHKA
OLIIHIOBATH 3 SIKICHOTO 1 KUIbKICHOTO OOKY BiacHi iH(opmamiiiHi moTpedu cBoix
HaYaJILHHKIB, ITIJICTINX

e  ympabniHchkki nii. Lei 3axig mepeabayae ympaBiiHCBKI Aii, IO BKHUBAIOTHCS 3
MeTOr0 iH(popMaIliitHOro 0OMiHy: Hapaau, 'ITUXBUIMHKH, 1HAUBITyalbH1 Oeciau,
KOHTPOJIb XOAy BUKOHAHHS poOiIT 3a miuaHoM-Tpadikom, 3BITH 3a pe3yabTaTaMu
TaKOTO KOHTPOJIIO TOIIIO.

e cucreMa 3BOPOTHOrO 3B'SI3Ky. EdQexkTuBHMII 3BOPOTHHI 3B'SI30K B  XOi
Oprafi3aiiiHuX KOMYHIKAIil TOCATAETHCS IEKIIBKOMA MUTSIXaMHU:

a) MepeMIIIeHHIM JTIOACH 3 OJTHOTO MiAPO3/idy OpraHizaiii B iHIIE 3 METOK OOrOBOPEHHS
OKpeMUX MUTaHb. L{e MOXyTh OYTH BIAPSKEHHS CJIYKOOBIIIB OpraHizailii Ha MiIIPUEMCTBA
3 METOI0 OOTOBOPEHHS MUTAHb SIKOCTI MPOAYKIIil; MPUCYTHICTH pO3POOHHKIB TOBapy B TOUKAX
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po31piOHOI TOPriBIl 3 METOI OOTOBOPEHHS MHTaHb SIKOCTI MPOAYKIIi; MPUCYTHICTH
PO3pOOHHKIB TOBApY B TOYKAX PO3JAPIOHOI TOPTiBIIl 3 METOI BHUSIBJICHHS TCHJICHIII MOMUTY
TOIIO
0) cucteMoro 300py NPONO3ULIH, META SIKOT - 3HMKEHHS HE00'€KTUBHOI (DUIbTpalil 1Aei npu
NPOCYBaHHI X 3HU3Y Bropy
B) BUKOPHCTaHHIM 1HGOpMaIliiHUX OroIeTeH1B, MyOJIiKkalliii Ta BiJic03ayciB OpraHi3aiiii, o
MICTATh 1H(QOpMaI0, 110 BUMarae OOrOBOPEHHs ab0 3a TUMU CAMHMH IUTaHHSIMH, L0
MiTHIMAIKCS paHilie, TaKuM, SK SKICTh OOCIYyrOBYBaHHS CIOKMBAdiB, YMOBH IIpalli
MpaIliBHUKIB OpraHizailii, 3BiT BJacCHHKa a00 YITIOBHOBa)KEHOT'O HMM OpTraHy YIpaBIIiHHSI IIPO
BUKOHAHHS KOJIEKTHBHOTO JIOTOBOPY TOIIO
I') BUKOPUCTAHHSAM CY4YacHUX 1H(QOpPMALIWHUX TEXHOJOTIH, K1 COPUSIOTh BJOCKOHAJIEHHIO
obminy iHdopMaliero B opraHizamisx. [lo HUX BIAHOCATBCS TMEPCOHATBHI KOMII'IOTEPH,
JIOKaJIbHI MepexXi, eIEKTPOHHA TOIIITA TOIIIO

Xoua B opranizauisx OoOMIH MUCBMOBOIO 1H(OpPMALIE€I0 Ma€ NEPEBAXKHE 3HAUEHHS,
NpSAMUANA  MIKOCOOHCTICHMI OOMIH TaKOXX € HEBII'€MHOI YacCTHHOI KOMYHIKATHBHOTO
polecy.

Bunuxnenmns nepewikod 6 xo0i mixcocobucmicnoco ooMmiHy inghopmayieto MOB'sI3aHE 3
HACTYITHUMH MTOHSATTSIMHU:

° CIIPUUHSTTSA
CEeMaHTHKa
00MiH HeBepOaTbHOIO 1H(POpMaIIi€r0
HETpaBUJIbHA YCTaHOBKA
HEBMIHHS CITyXaTH

HESIKICHHUI 3BOPOTHUH 3B'SI30K

JisIpHICT anapaty yIpaBIliHHA 1100 CTBOPEHHS JOKYMEHTIB Ta oprasizallis poooTu
3 HUMU B TIPOIIEC] 31CHEHHS YIIPaBIiHChKUX (QYHKIIIN Ha3UBA€THCS A110BOACTBOM. [Iporiec
nepeHeceHHs iH(popMalii B JOKYMEHT Ha3UBAEThCS IOKYMEHTYBaHH M.

OnHUM 3 OCHOBHUX 3aC001B KOMYHIKATHBHOTO OOMIHY € JJOKYMEHT.

JlokymeHT (B Tepekiaai 3 JaTUHChKOT MOBH - '"moOBYaNbHUU mpukian", "cmocid
JOBEJICHHA") € MarepiaibHUM O00'€KTOM, SKUW MICTUTh 3adikcoBaHy 1HGOpMAIIO.
KomyHnikaTtuBHa (pyHKIIisl JOKyMEHTa MoJsrae B nepeaadi iHgpopMmalii B yaci 1 Ha BIJICTaH1. 3
HOT0 JOTIOMOTOI0 OPTraHi3y€eThes 1 MATPUMYETHCS 1H(OOPMAITIIHIII 3B'I30K MiXK OpTraHi3aIli€io
1 11 30BHINIHIM CepeOBUIIEM, MIAPO3AiIaMU OpraHizaiii, KepiBHUITBOM 1 (paxiBLSMH Ta iH.

B ynpaBhiHCBKIM  JiSTIBHOCTI  BHUKOPUCTOBYIOTHCSI TOJIOBHUM YHHOM TEKCTOBI
JNOKyMEeHTH, iH(opMalis B gKUX 3aikcoBaHa B SKHH-HEOYIb CMOCIO: PYKONHCHUH,
MaIIMHOMUCHUN a0o ApykoBaHud. Taki AOKyMEHTH, O(OpMIICHI BiIMOBIIHO OO MEBHHUX
NpaBWJI, 3a3BUYail HA3WBAIOTh YIPABIIHCHBKUMH, a iX CYKYIHICTh - YHPaBJIiHCHKOIO
JOKYMEHTAII€IO.

BHacniiok 31iiiCHEHHSI anmapaToM YIpaBIiHHA OpraHizauiiHoi (YHKIIT CTBOPIOETHCS
rpyna Tak 3BaHUX oOprasizamiifHo-posnopsauux gokyMmeHTiB (OPJI). JlokymeHnTtu, siki
BIJTHOCSATBCS 10 HEl, yMOBHO JUIATHCS HA TP TPYITH:

e  opranizauiiini (ITonoxenns, CtaTyT, IHCTPYKIIisl, TPABUIIO)

e  posmnopsadi (MOCTaHOBA, HAKA3, PO3MOPSIKEHHS, PIIIEHHS, BKA31BKH)

° JOBiIKOBO-iH(OpMaIliiiHi (akT, JOTOBIp, JOIMOBITHA 3aMKCKa, TMOSCHIOBAIbHA
3amucKa, 3asBa, OTJIsAI, 3BIT, JIUCT, MPOTOKOJI, TOBIJIKA Ta IHIIIE. )
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HOpuanyHOI0 TiACTaBOIO CTBOPEHHSA OPTaHi3alliifHO-PO3MOPSAIYNX JOKYMEHTIB €
3aKOHH, YKa3H, MIOCTAaHOBH, PO3IMOPSKEHHSI OpraHiB 3aKOHOJaBYOi 1 BUKOHABYOI BJAJH, a
TaKOX 311ICHEHHS] BUKOHABYO1, PO3MOPSAI40i, IPABOBOI JISTIBHOCTI CAMUX OpraHi3alii.

VHidikamis - 1€ BCTAaHOBJICHHS OJHOMAHITHOCTI B CKJIaJaHHI 1 OQOpMIICHHI
JTOKYMEHTIB. YHI(iKYIOThCS, 30KpeMa, (hopMmaT namnepy, Ha3Ba THIIIB JOKYMEHTIB, PEKBI3HUTH,
TEKCT Ta 1H.

YHijpikauis cripusie CKOPOUEHHIO TEPMIHIB MIATOTOBKU JOKYMEHTIB, CTBOPIOE YMOBU
JUTSI IPUCTOCYBAHHS TOKYMEHTIB JI0 TIOJIaIbI0T 0OpoOKH iX 3ac00aMu OPTTEXHIKH.

CrangapTu3aunisi - BCTAaHOBJICHHS 1 3aCTOCYBAaHHS MPaBHII 3 METOIO YIOPSIKYBaHHS
JISUIBHOCTI Yy TEBHIM raigy3l Ha KOPUCTh 1 3@ y4YacTIO BCIX 3alllKaBJIEHUX CTOPIH s
JOCSTHEHHS 3arajbHOI ONTUMAIbHOI €KOHOMIT IPU TOTPUMAaHHI YMOB BUKOPUCTAHHS 1 BUMOT
eKCIUTyaTaIlli.

Pyx ycix TuIiB TOKyMEHTIB BCEpEAMHI OpraHi3arii 3 yacy iX oTpuMaHHs a00 CTBOPEHHS
710 3aBEpPIIEHHS! BUKOHAHHA a00 BiANpPaBICHHS HA3UBAETHCS JOKYMEHTOOOITOM.

Bci BxigHi, BUX1THI Ta BHYTPIITHI JOKYMEHTH y OpraHi3ailii 3HaXoAAThCs Ha 00Ky, 1X
3arajbHa KUTBKICTh 3@ TIEBHHUH MEPioJ Yacy CTAaHOBUTH 0OCST TOKYMEHTOOOITY.

PamionanbHi cXeMH JTOKYMEHTOOOITY pPO3pOOJISIOTHCS 3 YpaxyBaHHSAM cleUudiKu
oprasi3zauii 1 piI3HUX KaTeropiil T0KyMeHTIB.

Tak, Ha mianpueMcTBax ¢GapMaleBTUIHOrO NPO(UIF0 BHIIICHI TakKl THIH
JOKYMEHTO00Iry: ¢apMarieBTUYHNM, HayKOBHi 1 ynpaBiiHchkuil. CyTh (dapMalieBTHYHOTO
JOKYMEHTOOOITYy TOJsira€e B OpraHizaiii 0O0JIIKy 1 CHpsIMOBaHOrO pyxy iHGOpMaliiHHUX
JIOKYMEHTIB 3 PI3HHUX aCIIeKTIB JIKapChKUX 3aCO01B.

HaykoBuii noxymeHTOOOIr mepenbadae pyx B oprasizaiii HayKOBO-TEXHIYHOI
nokyMmeHTauii. HallGinbi nommpenumu y papMaiieBTUUHINA HayIll 1 IPaKTHIl TOKYMEHTaMu
LI€1 TPYNH €: KHUTH, MOHOTpadii, MiApyYHUKH, HABYAJIbHI IPOTrpaMu, HaBYaJIbH1 MOCIOHUKH,
CJIOBHUKH, J>KypHald, HOPMATHBHO-TEXHIYHI JOKYMEHTH, TMPEHUCKYpaHTH, aBTOPCHKI
CBIJIOITBA, TTATCHTH, JUCEPTaIlii, aBTopedepaTy.

YOpaBiiHCHKUN JTOKYMEHTOOOIT MICTUTh TMOTIK PI3HOMAHITHOI 3a XapaKTepom
iH(popMmallii, sika 3a0e3redye BUKOHAHHS allTeYHUMHU 1 (papMalieBTHYHUMU ITiAMTPUEMCTBAMU
OprasizamiiHoi, TJIaHOBOI, yNpaBIiHCHKOI (yHKIH. 3 MeTo parioHamizamii podotu 3
YIOPaBIIHCHKUMU JTOKYMEHTAMU iX MOJUISIIOTH Ha /1Bl TPYIIU:

1) nnanoBa gokymMmeHTalis (00J1KOBa 1 3BITHA)
2) opranizamiifHo-po3nopsada AokyMmeHTaiis. [IpoXo/pkeHHs JOKYMEHTIB B OpraHi3ailii
MOBHHHO OYTH ONEPATUBHUM 1 LIJIECHIPSIMOBAHO PETyJIbOBaHUM. Peanizaiiis nux NpUHIUIIB
JIOCSITAEThCSL IOTPUMAHHSM TEBHUX €TamiB JOKYMEHTOOOITY SIK BXiJHOI, TaKk 1 BUXIJIHOL
KOPECTIOHCHITIT

Etanu nokymeHnToo0iry

No BxigHux 10KyMeHTiB Ne Buxigaux 1 BHYTPIIITHIX
JTOKYMEHTIB
1 O06pobka JOKyMeHTa 1 CxJlajaHHS! IPOEKTY IOKYMEHTA
2 Peectpartist (B 1eHb HAAXOHKEHHS) | 2 BurotoBneHHs TOKyMeHTa
3 Ilepenava 1 BUKOHAHHS 3 V3romkeHHs
4 Bukonanus (mpoxopKeHHs) 4 [Tigmucanns (miaATBEpIHKCHHS)
5 Bianpaska, mianmBKa 10 CpaBH 5 Peectpariist (B 1eHb miANMCaHHS)
6 Biampaska, migmmBKa 10 cripaBu

KoHTposb 32 BUKOHAHHSAM TOKYMEHTIB 1 IPUHHATHX PIIICHb € HEOOX1THUM €JIEMEHTOM
opraizaifii ympaBJIHCHKOi JISJIBHOCTI Ba)XJIMBOIO CKJIQJOBOIO YaCTHHOI TIPOLECY
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ninoBoncTBa. ['0JOBHE 3aBIaHHS KOHTPOJIO TOJSITae B 3a0e3MeueHHI CBOE€YACHOTO Ta
SKICHOTO BUKOHAHHSI JJOKYMEHTIB, a TAKOX OTpUMaHHs iHGopMaIlii, HeoOX1aHOT A1 OIIIHKH
JUSITBHOCTI M1JIPO3/111B Ta BUKOHABIIIB.

VY KOHTPOJIbHOI (PYHKLIT pO3PI3HAIOTH TPU TPYNH ONEPALIIIA:

1) KOHTPOJIb 32 BUKOHAHHSM JIOKYMEHTIB BiJIMOBITHO CYTl IMTOCTaBJAEHUX B HUX ITUTaHb

2) KOHTpOJIb 3a BHUKOHAHHSAM JOKYMEHTIB 3 TOYKH 30pYy BIAMOBITHOCTI (opmH
BUKOHAHHS iX 3MICTOM

3) KOHTPOJIb 32 CBOEYACHICTIO BUKOHAHHS.

KoHnTtpoumro miasararoTh BCi BX1AHI, BUXIHI Ta BHYTPIIIHI JOKYMEHTH, B IKMX 3a3Ha4YCHI1
TEPMIHU BUKOHAHHS.

OOuncneHHs: CTPOKY BUKOHAHHS BXIJHUX JOKYMEHTIB IIOYMHAETHCS 3 dYacy ix
HAJXO/KEHHS, a BUXITHUX 1 BHYTPIIIHIX - Yacy i MHUCaHHS.

KoHTpo:b 32 BUKOHAHHSIM JOKYMEHTIB IIPOTIOHYETHCSI BECTH HAa KapTKaxX BiAMOBIIHO 110
KUTBKOCTI BUKOHABIIIB 200 CTPOKIB BUKOHAHHS.

CrpaBa siBiisie COO0I0 CYKYITHICTh JIOKYMEHTIB, SIKI HaJleXKaTh JJO IEBHOTO MUTAHHS YU
TISHKY TSUTBHOCTI OpraHizaiii, 1 MAIKATI B OKpeMy OOKJIaJIUHKY a00 manky.

Knacudikariss 1OKyMEHTIB 3aKpIIUIIOETHCS B HOMEHKJIATYp1 CIpaB, sKa MPEJCTaBIIsAE
co00I0 CUCTEMaTH30BaHUM TNEepesik HallMEHyBaHb CIIpaB 13 3a3HAYEHHSM CTPOKIB iX
30epiranHsa. HoMeHKIaTypa crpaB 3aTBEP/KYETHCS BHUIIOKO OpraHi3alli€ro 1 /i€ Ha MpoTs3i
JEKUIBKOX POKIB, MPOTE IIOPIYHO YTOUHSIOTHCS 1, B pa3i HEOOXiTHOCTI, IEPEpOOIIETHCS 1
nepe3aTBepaKyeTbes. KoxkHa cripaBa B HOMEHKIIATYpl Mae CBii neBHU 1HAEKC (HoMep). Ha
KOXKHY TepepaxoBaHy B HOMEHKJIATypl CIpaBy JO MOYATKy POKY 3aBOJUTHCA Iarka, Ha
OOKJIaIUHII SKO1 3a3HAYA€ThCS HANMEHYBAHHS YCTAHOBU, MOTO CTPYKTYPHUU MiAPO3IiN,
3aroJIoBOK, 1HJIeKC Ta TepMiH 30epiranss. B nanky Bki1a1atoTbcs JOKYMEHTH IPOTATOM POKY,
TOOTO e mporiec popMyBaHHS crpaB. SKIIO 3'IBIAIOTHCSA HOBI JOKYMEHTH, HE Tiepei0ayueHi
HOMEHKJIATYPOIO, TO JIJIsl HUX HEOOXiHO 3aBECTH CAMOCTIiiHI CIIpaBH.

[Tpu popmyBaHHI cripaB KEPYIOTHCS TAKUMH MPABUIIAMHU:

®  JJOKyMEHTHU BKJIQJIAlOTHCS B CIIPABY JIUIIE B OJTHOMY €K3eMIUISP1 (OpUTriHaN)

®  IPYNYIOThCS JOKYMEHTH TUIBKH 32 OJUH PIK (BUHITKOM € MEpexiJHi, Cy:K00B1 Ta

0COOMCTI CcTIpaBu)

®  JJOKyMEHTH BCEPEIMHI CIPaBU PO3MINIYIOTHCS B MOPSAKY BUPIMICHHS MUTaHb,

XpoHoJorii, andasiTy, 1HAEKcAIli TOIIO0

[lepesnik TOKyMEHTIB MO TepMiHaX 30epiraHHs 3aTBEPKY€EThCS BUIIOK OpraHi3alliero
HiCJIA MPOBEIEHHS €KCIIEPTU3H I[IHHOCTI JOKYMEHTIB. [ '0JIOBHUMH 3aBIaHHIMH €KCIEPTU3U
BCTAHOBJICHHS IIHHOCTI JJOKYMEHTIB €:

. BU3HAYEHHS CKJIaJly JOKYMEHTIB, Kl MJUISTal0Th JepPKaBHOMY 30€piraHHIO

e  BCTAaHOBJICHHS TEPMiHIB 30epiraHHs JOKYMEHTIB, SIKl HE MIUISraloTh rnepeaadi B

JiepKaBHUM apXiB

e  BiAOip AOKYMEHTIB 13 3aKiHYEHMM TEPMIHOM 30epiraHfs, SKi MiIIATaI0Th

3HUIICHHIO

TpuBanicte 30epiraHHs JOKYMEHTIB BU3HA4Y€HI B CICHIaIbHUX Tepesikax. Tumosi
nepeanI/I po3pobuisie 1 3aTBepiKye [0NOBHE apxiBHE ynpaBmHH;[ KpaiHu, BigoM4i -
KEePIBHUKH OKPEMHUX BIJJOMCTB. TepMmiHM 30epiraHHsi JOKYMEHTIB OOYMCIIOITH 3 1 CiuHs
POKYy, 1110 HAacTae, 3a POKOM 3aKiHYeHHS crpaBu. [1icis 3akiHUeHHS BCTAHOBIIEHOTO TEPMIHY
30epiraHHs CIpaBH 1 PeECTPaIlifHO-KOHTPOIbHI KapTKU CIY>KOW J1JOBOJICTBA OpraHizamii
nepelaloTh BiIOMYOMY apXiBy Ha MOCTiiHE a00 TUMYAcOBE 30epiraHHsl.
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VY ni1oBOACTBI MiANPUEMCTB (HapMaleBTUYHOTO MPOGUII0 3 OISy Ha Bce OLIbII
3pocTarouy iX colliajgbHe 3HAUCHHsI BAXKJIMBE MicCIle 3aiiMae po6oTa 3 MpONO3UIlisSIMH, 3asiBaMU
1 ckapramu rpoMajisat. Lleit pi3sHOBU A1IOBOJCTBA CKIIAIA€THCS 3 TAKUX €TaIlIB:

OTpUMAaHHS 1 peecTparllisi IpONo3uLiH, 3asB 1 CKapr

CIPSIMYBaHHS LIUX JTOKYMEHTIB Ha PO3TJIsi

KOHTPOJIb 32 TEpMiIHAMH BUKOHAHHSI

CBOEYACHUH BIAMOBIAb aBTOPY MPO HACTIAKU PO3TIISAY

BpaxyBaHHS MPOTO3HIIii, 3a5B 1 CKapT 3 METOIO MOJANBIIOTO iX aHaJli3y Ta poooTH
3 HUMHU

e  3'sICyBaHHS NPUYMH, K1 TOPOJKYIOTh CKapru

3asBH 1 CKapru po3MBIAIOTECS B TepMiH 110 1 Micsis, a Ti, sIKI HE MOTPEOYIOThH
JOJIATKOBOTO BHWBYCHHS 1 TEPEBIPKH, - HETalHO, aje He Mmi3Hime 15 mHiB 3 mHA iX
Ha/IXO[KCHHSI.

[IoxkBapTasry TPOBOAMTHCS aHaJi3 YCIX 3BEpPHEHb 1 TEPMIHIB 1X PO3TIALY, SKHMA
JI03BOJII€ KEPIBHUKY OTPUMATU YITKE YSBICHHS MPO MPUYUHUA BUHUKHEHHS CKapT 1 BXKUTHU
3aXO[IiB /10 X YCYHEHHsI Ta TIOTIEPEKCHHS.

Bumoro GopmMoro KOMIUIEKCHOTO BUKOPHCTAHHS TEXHIYHUX 1 TEXHOJIOTTYHUX 3aC001B
iHbopmarii 3 MeTOW  MABHINCHHS  €QEKTHUBHOCTI  YNPaBIIHHA  BUPOOHHUYOIO,
aMIHICTPATUBHOIO  JISUTBHICTIO  OpraHizailii, 3poCTaHHS TMPOIYKTHBHOCTI  IIpaIli,
BJIOCKOHAJIEHHS METOJAIB IUIAHYBAaHHA 1 pEryJIOBaHHS INpoLecaMu yIpaBIiHHA €
aBToMaTH30BaHi cuctemu yrpasmiHas (ACY).

ACY MOXyTh XapaKTepU3yBaTHUCSl K CYKYIHICTh B3a€MOIOB'SI3aHUX EKOHOMIKO-
MaTeMaTUYHUX METOMIB 1 3ac001B HAyKOBOTO YIpPAaBIiHHS PI3HUMU cepaMu JHOJICHKOI
JisIbHOCTI. BOHM MIABUINYIOTH OOTPYHTOBAHICTh MPUHHATUX YHPABIIHCHKUX PpIllIEHb,
OTIEPATUBHICTD 1 HAAIMHICTh YIIPaBIIHCHKOT AISUIBHOCTI B I[IJIOMY.

OcoOnuBiCTIO TMOOYIOBM CyYaCHUX aBTOMATH30BAaHUX CHCTEM YIIPABIIHHSI €
1EpapXiyHICTh, BIAMNOBIHA  OaraTOpIBHEBUM  OpraHizalisiM CHCTEMU  YIpaBJIiHHSA
eKoHOMIiKo¥0. [IpH IbOMY Bci piBHI B3a€EMOITIOB'SI3aHi, 110 JIO3BOJISE 3A1MCHIOBATH 00'€ THAHHS
peCypcCiB, CHHXPOHI3allii0 IUIbOBUX KOMIUIEKCHUX MPOTPaM, CIPSIMOBAHUX Ha PO3BUTOK Ti€i
YM 1HIIOT ramysi.

Buninstors HactymnHi Buan 3a6e3neueHds ACY:

e  iHdopmariiiiHe

e  MaTeMaTHU4YHE

®  MPOrpaMHO-TEXHIUHE

ACY ¢apmaneBTHYHOT CIPSIMOBAHOCTI peaiizye KOMIUIEKC 3aBlIaHb, IO JTO3BOJISIOThH
MOJIIIINUTH MEIMKaMEHTO3HE 00CIyroByBaHHS:

e  oOpramizamilo e(QeKTUBHOIO IOCTauYaHHS Ha MIiJACTaBl aHaII3y 1 IUIAHYyBaHHSI
notpedu B JI3 Ta BMII
001Ky 3amaciB
MPOCYBaHHS BCiMa JIaHKaMU 30yTOBOi CHUCTEMH
KOHTPOJIb 32 AISUTBHICTIO mocTadanbHUKIB JI3 Ta BMIIT
BUKOHAHHS YIPaBIIHCBKUX 3aBJlaHb, MOB'SI3aHMX 3 IUIAHOBO-()iHAHCOBOIO
IISITIBHICTIO

e  OyXraaTepchbKHil 00K

) 1H(}OopMaIliifHO-TOBITKOBUM 3a0€3MEYCHHSIM Ta 1H.

Ha Binminy Big ACY, sKi BUKOPHCTOBYIOTBCSI Ha Pi3HUX PIBHAX i€papXii yrnpaBiTiHHSA,
iHpopmariitHo-ympasninceki cuctemu (IYC) cmyxath 1 iHdopMalifHOro 3a0e3nevyeHHs
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YIPaBIIHCHKUX (PYHKIIH KEPIBHUKIB KOHKpeTHUX opraHizauiid. Mera [YC nonsrae B Tomy,
mo0 JOMOMOITH KepiBHHKAM BIOpaTHCS 3 TMOTOKOM 1HdopMallii BcepeauHi 1 IMo3a
oprasizali€o, BpaxoByBaTH ii BIUIMB Ha JAISUIbHICTH OpraHizauii 1 nmpuiMaTd e(peKTUBHI
pIIIECHHS.

[ndopmariiiHo-yrpaBIiHChKa CHUCTEMa HE € BCEOCSKHOIO IHTETPOBAHOIO CHUCTEMOIO
300py, 30epiranHsa 1 mommpeHHs iHbopmallii sk ACY, a ckopilie CKJIaTaeTbesl 3 Psay
1H(OpMAaLIHUX CHCTEM, KOKHA 3 AKUX CIIYXKHUTb JJI 3a0€3[eUeHHs] MPUNHATTS pILIEHb B
Oynb-skoi KoHkpeTHOi obmacti. TooTo IVC Gepe nmo yBaru BIIMIHHOCTI MiX pPIBHSIMHU
yIOpaBiIiHHA, cepamMu ii, a TaKOXX 30BHIIIHIMUA OOCTaBUHAMH 1 Ja€ KOXXHOMY KEPIBHOMY
IpaliBHUKY 1HPOpPMALIIO TOrO THUIY 1 SIKOCTI, sika oMy HeoOXxinHa. Ilpu npomy IYC He
000B'A3K0BO Nepeadayae BUKOPUCTAHHS KOMIT'FOTEPIB.

[ToTy>)XHHM IMITYJIBCOM peajizamii 1 pO3BUTKY IiaJOTOBUX PEKHUMIB YIPABIIHCHKOTO
npamniBHuka 3 EOM € mupoko cCTBOpIOBaH1 OCTaHHIM YaCOM a8momMamu308ami poooyi micys
(APM).

APM - 11e ocHaieHe 3acod0amMu 00YHMCITIIOBAIBLHOT TEXHIKA poO0Ye MicIle KepiBHHUKA 200
daxiBusg Ui 3MIMCHEHHS aBTOMATHU30BaHOI IepepoOKHM 1 BimoOpaxeHHs iHdoOpMaIlii,
HEOOX1/THOI JUIsl BAKOHAHHSI BUPOOHUYHX 3aBJaHb.

AnbTEpHAaTUBHMMM BapiaHTaMu IcHyrouMXx opraHizauiiaux ACY B gaHuil yac
BUCTYMAIOTh CHCTEMU aBTOMaTH30BaHUX poOounx Micub (CAPM), siki mpencTaBisioTh
coboto ¢yHKIIOHANBHO-OpieHTOBaHI APM, opranizoBani Ha 0a3i nepcoHanbHnx EOM 1
00'efHaH1 B JIOKaJbHI 0OYUCITIOBATIbHI MEPEKI.

Bumoru, mo mnpen'sBiasiOTbCS O aBTOMAaTH30BAaHUX CHUCTEM, TOOTO 10 CYKYITHOCTI
TEXHIYHUX 3aCO0IB YIIpaBIiHHS, HAYKOBUX METO/IIB 1 YIPABIIHCHKOI iHpOpMAILii - 11e:

e  MiHIMaJIbHA BapTICTh CUCTEMHU

e  MiHIMaJIbHI MaTepiajibHI, YacOBl Ta TPYAOBI BUTPATH Ha ii BIPOBAJKEHHS Ta

eKCIUTyaTaIlio

e  MiHIMaJbHI BUTPATH HA MiJITOTOBKY MEPCOHANY 00'€KTa, III0 aBTOMATU3YETHCS 10

poOoTH B yMOBaX (PyHKI[IOHYBaHHS KOMITFOTEPHOT CUCTEMH YITPABIIHHS

. BHCOKAa €KOHOMIYHA €()eKTUBHICTh KOMITFOTEPHOI CUCTEMH YIPABIIIHHS, MEPII 3a

BCE 32 PaXyHOK HiABUIICHHS e(peKTUBHOCTI (DYHKIIIOHYBaHHS KEPOBaHOTO 00'€KTa
[UISIXOM MPUHHATTS ONEPATUBHUX 1 ONTUMAILHUX YIPABIIHCHKUX PIIICHB 1 JIUIIIE
B OCTAHHIO YePTY 32 PaXyHOK ITiJIBUIIEHHS TPOyKTUBHOCTI YIIPABIIHCHKOT Mpaili

MNPUKJIAIN TECTOBUX 3ABJIAHDB I CAMOKOHTPOJIIO

1

Komynixauii ¢ meneodxicmenmi Kiacu)ikyomos 3a mpooma 0CHo8HUmu Kpumepiamu. Aki
KOMYHIKauii 8i0HOCAmMbCA 00 Kpumepir «cghepa oxonnenusn»?

3oBHilIHI

dopmanbHi

Hedopmanbhi

Bepbanbhi

Hesepbanbhi

2

Komynikauii ¢ menedyicmenmi knacugikyroms 3a mpboma 0cHosHUMU Kpumepiamu. AKi
KOMYHIKauii i0HocAmMbCA 00 Kpumepito «chepa 6uHUKHEHHA)?
d®opMmanbHi i HedopmaIbHi
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Bepbanbai Ta HeBepOaibHi
30BHIIIHI Ta BHYTPIIIHI
BepTukanbHi 1 TOpU30HTaJIbHI
BucxigHi 1 HU3X1aH1

3

Oonum 3 Knacughikauyittnux Kpumepiie KomyHikauyiii € «chpepa oxonnennar». HAxuit euo
KOMYHIKauii 6i0Hocumuca 00 uiei knacugixkauii?

Oprauizauniiini

dopmainbHi

Hedopmainbhi

BepOanbhi

HeepOanbHi

4
Oonum 3 Kracugikayiiinux Kpumepiie KomyHikayii € «cpepa oxonnenna». Axuii 3 euoie
UUX KOMYHIKayill HA3UuearOmMb «Op2aHizayiiHumu»?

BuyTtpimmni

30BHIIIHI

Mix opraHi3aIfi€lo i 30BHIIIHIM CEPEIOBUILEM

BepOanbhi

MixxocobucricHi

5

Ynpaenincoki 0okymenmu knacugpikyroms 3a nuskoro knacugixkayiiinux o3nax. /lo axkoi 3
O03HAK GIOHOCAMBCA 6XIOHI Ma 6UXIOHI OOKymenmu?

3a HanpsaMoM

3a MOXOKEHHIM

3a npu3HAYEHHSIM

3a ¢opmoro

3a CTyneHeM TJIaCHOCTI
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TEMA: YIPABJIIHHA TPYJAOBUMHN PECYPCAMHU TA

3AHATTA 14

OPTAHI3AILIIL. YIIPABJIHHA KOH®JIKTAMHA, CTPECAMHA

CTy/ieHT MOBMHEH 3HATH: TIOHATTS PO YIPABIIHHA TPYJOBUMHU peCypcaMH, BUHUKHEHHS

Ta YOpaBIiHHSA KOHQIIKTHUMH CUTYaIlisIMU, OpraHi3alliiHUMH 3MiIHAMH Ta CTpecaMu

OcCHOBHIi TepMiHM | NOHATTA: TPYJIOB1 PECYPCH, KAAPOBUN MEHEIKMEHT, €TAIN YIIPaBIiHHS
TPYJIOBUMH pecypcaMu, KOHQIIKT, TUMM KOH(IIIKTIB, MPUUYNHUA KOH(IIKTIB, OpraHi3alliiHi

3MIHH, CTPEC

=

N R LN

ocoNRWNE

3ae0anna 1. 300pa3uTd CXEMaTUYHO €Tanu YIOPaBIIHHS TPYIOBUMH pecypcamu

IIMTAHHSA JIAA CIHIBBECIAA

VYnpaBiiHHA TPYJOBUMU pecypcamu. MeTa, cTpaTeris, TaKTUKA 1 TPUHIIUIHN KaApOBOTO

MEHE)KMEHTY.

ETanu ynpaBiiHHS TPYyJIOBUMHU peCypcamu.

Ouinka nepcoHany (hapMaleBTUIHOTO MIATPUEMCTBA.
[ToHATTS 1 TUITH KOHQITIKTIB.

[TpyuwHYu 1 HACTI KA KOHQIIKTIB.

VYnpaBiiHHA KOH(IIIKTHOIO CUTYAIII€LO.
OpranizailiiiHi 3MiHU Ta yIPaBIiHHSA HUMHU.

Ctpec. ynpaBIiHHS CTPECaAMHU.

IIMTAHHA JIA CAMOKOHTPOJITO

BusHaueHHs «KaJpoBa MOITHKAY.

3aBiaHHs KaJpOBOI CTpaTETii.

Oco0OnuBOCTI €TariB yIpaBIiHHS TPYJAOBUMH PECYpPCaMHU.
Potaris kaapis. 11 BUIH.

CkJazioBa CTpYyKTYpH KaJIpOBOi CIIYXKOH MiANPUEMCTB (apMalleBTUUHOI Tay3i.
3a0e3neucHHs TeXHOJIOri. BUMoru 10 HUX, iX BHJIH.
[ToHATTSI KOHPITIKTY.

Tunu KOHQIIKTIB, 1X XapaKTEepPUCTHKA.

[TprunaM KOHQITIKTIB, IX XapaKTepUCTHKA.

HeratuBHi 1 mO3UTUBHI HACTIAKN KOH(DIIKTIB.

CriocoOu Ta METOAM BUPIIIEHHS KOHDIIKTY.
MixocoOHCTICHI CTUIII BUPIIIEHHS KOH(IIIKTHOI CUTYaIli].
Opranizariiiai 3MiHH.

[Ipornec ynpaBiiHHS 3MiHAMH.

[TpuyrHM BUHUKHEHHS CTpECY.

VYnpaBniHHS cTpecamy.

3ABJIAHHS 1JISI IPAKTUYHOI POBOTH

(dbapMaleBTUYHOI OpraHi3aiiii.
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Eranu ynpasJ/iiHHSI TPYI0BUMH pecypcaMu

3asoanna 2. CxeMaTHYHO NPEACTAaBUTH MOXJIUBI JpKepesa iHopmMmallii mpo mepcoHan Ta
BU3HAYUTH 3MICT KOKHOTO JKepera.

[kepena oTpuMaHHs
iHdopMmanii npo
NMpeTeHIeHTiB Ha BaKaHCil
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3asoannsa 3. Bxazatu mepeBaru i HEIOJIKH MigOOpy NEepcoHany B oprasizamii Ta 3a ii

MCXKaMU.

r

IlepeBarn

Iin0ip mepconany B opranizamii

~

[ Henouaiku ]

IlepeBarn

(
l ITixdip mepconay 3a MexkaMu Oprauizamii

4
-

[ Henoaixku ]
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3asoanns 4. CknagHicTh 1 6araTorpaHHiCTh YIPABIiHHS KaJpaMH JOITyCKae Oe3/1i4 acTeKTiB
y TIAX0/1 J0 1€l BakauBoi mpobieMu. Bka3aTu 1 omucaTd OCHOBHI acIleKTH YIIPaBIiHHS
KaJpamu.

l OCHOBHI acneKTH yNpaBJIiHHS MEPCOHAIOM I

3aeoanna 5. CxematuyHo 300pa3utu Kinacudikalilo KOH(QIIKTIB (3a pe3ynbTaTamMH 1
3MICTOM).

[ 3a pe3yjabTaTaMmu ]

= =

[ BU/IU KOH®JIKTIB ]

. 4

[ 3a 3MmicToM ]
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3aeoanna 7. Mix npariBHUKaM¥ BiJIUTIB aITEKH BUHUK KOHQIIIKT Yepe3 B3a€EMO3AICKHICTD
3aBaHb. CXeMaTUYHO CIIPOTHO3YWTE MOJIENb BUHUKHEHHS KOH(MIIKTY Ta yIpaBIiHHS HUM.

[ Mopnesib BAHUKHEHHS KOH(QJIIKTY Ta ynpaBJIiHHA ]

3aeoanna 8. CxeMaTUYHO NPEICTABUTH €Talli BUHUKHEHHS CTpECY.

(
l ETanu BUHUKHEHHS cTpecy I
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ITicasi BUKOHAHHSI MPAKTHYHOTO 3aBJAAHHS CTYJAEHT MOBHHEH OTPHUMATH NMPAKTUYHI
HABUYKHU Ta BMIiHHA.

O BU3HAYaTH OCHOBHI (YHKIIi CTPYKTYpH KaJapoBOi CIyXOU QapmMaIieBTUUHOTO
MIITPUEMCTBA;

XapaKTepU3yBaTH €TAIN YIIPABIiHHS TPYJAOBHUMH PECYpPCaMU;

BUJIUTATH TIEpEBAry 1 HEIOMIKHU MMi100py MepcoHaTy B OpraHi3allii Ta 3a ii MexaMu,
BHU3HAYATH BUIU KOH(IIIKTIB 1 ONTUMAIBHY MOJICIIb BUPIIIIEHHS KOHMIIIKTHOT CUTYaITii;
BU3HAYATH €Talll BAHUKHEHHS CTPECY.

O 00O

PEKOMEH/IOBAHA JIITEPATYPA

Ocnosna

1. TIpomoBuk Bb.Il. MenemxkMeHT 1 MapkeTHHr y Qapmanii: miaApydyHUK /
B.Il. I'pomoBuk, I'.Jl. TI'actok, O.P. JleBunpka; 3a pea. b.Il. I'pomoBuka. — K.:
Menununa, 2008. - C. 191-201, 279-292.

2.  Menemxment y dapmarii: mingpyunuk / O.€. Ky3emin, B.II. I'pomoBuk, I'./]. T'acioxk,
O.P. JleBunpka, O.I'. Menbuuk — Bimnunsg, HOBA KHUI'A, 2009. - C. 239-252,
345-367.

3. Mnuymko 3.H. Menemxkmednt u mapketuHr B (apmanuu. Y. |. MeHemxmeHT B
dapmaruu: yueb. mius cryna. By3oB / 3.H. Muymko, H.M [uxtsapeBa ; mox pen.
3.H.Mnuyuiko. — X. : U3n-Bo H®aV: 3onotsie ctpanuusl, 2007. - C.248-267, 280-289.

4.  Mmuymko 3. M. MenemxmeHT Ta MapkeTusr y gapmairii. Y. |. MenemxkmenT y gpapmairii

migpyuyd. s crya. BH3 / 3. M. Maymko, H. M. JlixtsaproBa ; 3a pen.
3. M. Muyuiko. — X. : H®aV : 3onoti cropinku, 2009. — 448 c.

Jlooamkosa

5. Meckon M.X. OcHoBel MeHeKMEeHTa / M. X. MeckoH, M. Anbbept, ®. Xemoypu ; niep.
¢ auri. - 3-e m3a. — M.: OO0 «M. /1. Bunbsimey, 2008. — 672 c.
6. Marepianu nekiii.

CTUCJUHA THOOPMALIMHUN MATEPIAJI

KagpoBa moJituka - 1€ CyKyNHICTh COIIaJbHO-TIPABOBUX, OpTaHi3aliiHO-
€KOHOMIYHUX 1 TCHUXOJIOTITYHUX 3aXO0JiB JAepKaBU 1010 (opMyBaHHS, BUKOPUCTAHHS 1
BIJIHOBJICHHSI TpyAOBOro (kKajapoBoro) moteHuiany. Ilin kazpoBow MOJITUKOIO MarOTh Ha
yBa31 CUCTEMY TE€OPETUYHMX MOTJISIB, 11€1, IPUHIIMIIIB, SIKI BA3HAYAI0OTh OCHOBHI HAPSIMKH
po0OTH 3 mepcoHalIOM, ii popMu 1 MeToIu. BoHU po3p0o0sIt0TECS BIIaCHUKaMU M1 ITPUEMCTBA
(opramizariii), BUIIIUM KEPIBHUIITBOM, KaJPOBUMH CIy>KOaMHU JIsl BUSHAYCHHS TEHEPATLHOTO
HaNPSAMKY 1 OCHOB poOOTH 3 KaJpaMH, 3arajbHUX 1 cienu(iyHIX BUMOT 70 HUX.

KanpoBuii MenemxMeHT chopMyBaBCs SK HaWBaXIIMBIIIA CKJIAZOBA MEHEIKMEHTY
TpyaoBUX pecypciB B 60-Ti poku XX CTOMITTS.

Kanposuit MeHeDKMEHT 0a3y€eThCsl HA BUKOPUCTaHHI TAaKUX MPUHITHITIB!

*  MANOPSAAKYBaHHS 3arajbHOI CTpaTerii opranisarii;

e  OOrpyHTYBaHHS NEPCIEKTHBHOI NOTPeOM B MEpPCOHANI 3 ypaxyBaHHSAM 3aBIaHb

PO3BUTKY OpraHi3alii, IpOrH03y pUHKOBOI KOH'FOHKTYPH 1 TEHIEHLIH TPUPOTHOTO
pyXy Kazpis;
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JOTPUMAaHHSI BUMOT 3aKOHOJaBCTBA MPO MPAIio;

JTOTpUMaHHS OaaHCy IHTEpEeCiB opraHizarlii Ta ii mpaIrjiBHUKIB,;

CIIPUSHHS 30€pEeKEHHIO 3aiHATOCTI IEPCOHATY 1 CKOPOUCHHSI TUTMHHOCT1 KaJIpiB;

B1J101p OCHOBHMX ITpalliBHUKIB HA KOHKYPCHI/ OCHOBI;

CIIBHpAILls 3 MTPOPCHIIKAMH Ta IHIIUMHU TPOMAJICEKUMU OpraHi3alisiMu;

IPOsIB MAaKCUMAaJIBHOI TypOOTH IPO KOXKHY JIFOAMHY, [10Bara ioro mnpas, cBoOO,

T1IHOCTI;

e  00mik 1 peamizallis TPyJAOBOI MOTHBAIlll MEPCOHATy B paMKaX MOXKJIHWBOCTEH

oprasizarii.

YnpasiaiHHA NepCcOHAJOM OpraHizamii - HUIeCHpSAMOBaHA ISJIBHICT KEPIBHOTO
CKJIaJy oprasizailii, KepiBHHUKIB 1 (axiBIiB MiAPO3AUIIB CUCTEMHU YIPABIIHHS MEPCOHAIOM,
0 BKJIFOYA€ pO3pOOKY KOHIICMIIT 1 cTpaTerii KaapoBOi MOJITUKH, MPUHIUIIB 1 METOIIB
YIpaBIIiHHA [EPCOHAJIOM. YIpPaBIiHHS MEPCOHAIIOM OpraHi3amii noijsirae y (opMyBaHHI
CUCTEMH YIIPaBIIIHHS IIEPCOHAJIOM; IJIaHYBaHHI KaJIpoBOi poOOTH, po3poOlli ONEepaTUBHOIO
IUTaHYy KaJapoBOi POOOTH; MPOBEACHHI MAapKETHHTY I€PCOHANy; BU3HAYEHHI KaJpOBOTO
NOTEHLI1aNy 1 MOTpeOu opraHizalii B IepCoOHAII.

TexHonozist ynpaeninHs NepCcoHaIoOM Op2aHizayii OXonatoe MUAPOKUNA CHEKTP QYHKITIN
BiJI MPUHOMY J10 3BUIbHEHHS KaJpiB: HaiMaHHS, BiI0Ip 1 IPUHOM MEPCOHAIY; JJIOBY OIIHKY
MEePCOHATY TpH MPUMOMI, arecTaiii, maoopi; mpodopieHTaliro 1 TPYAOBY aJallTalliio;
MOTHBAIIIIO TPYAOBOI IISUIBHOCTI MIEPCOHATY Ta MOr0 BUKOPUCTAHHS; OpraHi3alio mpati Ta
JOTPUMAHHS €THKH UJTOBUX B1IHOCHH; YIIPaBIiHHS KOH(IIIKTaMH 1 CTpecaMmu; 3a0e31eUeHHs
Oe3nekyd TepcoHally; YIpPaBJIiHHS HOBOBBEICHHSMU B KaJpoBiii poOOTI; HaBUYaHHS,
NiABUIICHHS KBaji(ikalii Ta MepenigroToBKy KapiB; YNpaBIiHHSA AUIOBOK Kap'eporo 1
CITy>K00BO-TIpo(eCitHUM MPOCYBAHHSIM; YIIPaBIiHHS MOBEAIHKOIO NIEPCOHATY B OpraHizallii;
YIPaBIiHHSA COII. PO3BUTKOM KaJIpiB.

ETanu ynpaiiHHS TPyIOBUMHU pecypcamu

VYnpaBiiHHS TPYJIOBUMHU PeCypcamMH MICTUTh y cOO1 Taki eTaru:

1. Ilnamysanmus pecypcig: po3podOka MmiaHy 3aJ0BOJICHHS MaHOYTHIX MOTPEO y JIOJICHKUX
pecypcax;

2.  Habip nepconany: CTBOpEHHS pe3epBy MOTEHIIMHUX KaHIUIATIB IO BCIX MOCa1ax;

3. Biobip: ouiHKa KaHAUIaTIB HA poOoUil Micld 1 BiAOIp KpallluXx 13 pe3epBy B X011 Ha0opy;

4.  BusnauenHs 3apoOimHoi niamu i niive: po3pooKa CTPYKTYpH 3apOoOITHOI MJIATH 1 MUIbT
13 METO0 3alTyueHHsl, HalMaHHsI 1 30epe’KeHHs CITy>KOOBIIIB;

5. Ilpoghopiecnmayia i adanmayis: BCTYNl HAWHATUX POOITHUKIB B oOpraHizamiro 1 ii
H1PO3/IIIN, PO3BUTOK Y MPAIIBHUKIB PO3YMIHHS TOTO, IO OYIKY€E B1J HUX OpraHizailis
1 sIKa Tpars B Hil OTPUMYE 3aCITyKEeHY OLIHKY;

6. Haeuanmus: po3poOKa mporpam JJisi HABUaHHS TPYJOBUM HaBUYKaM, K1 HEOOX1AH1 TSt
€(eKTUBHOT'O BUKOHAHHSI pOOOTH;

7. Oyinxa mpyoogoi OisanvHocmi: po3poOKa METOJIWK OIIIHKKA TPYIOBOI ISIBHOCTI 1
JOBEJICHHS 11 /10 MpaIliBHHUKA;

8.  Iliosuwenns, 3HUdCEHHS, NepeKkaao, 36ilbHeHHs. PO3POOKa METOJIB MEepeMIleHHS
MpaIliBHUKIB Ha TOCaay 3 BEIUKOI a00 MEHIIOK BIAMOBIJATBHICTIO, PO3BUTKY iX
npodeciifHOro JOCBiAY MUISIXOM TIEPEMIIIEHHS Ha iHIII mocaau ado MUISTHKA poOOTH, a
TaKOX MPOIeAYyp NPUITUHEHHS JOTOBOPY HalMY;

9. Iliocomoska KepigHux Kaopis, YNPAGIIHHA NPOCYBAHHAM NO CAYIHCOI: PO3pOOKa
porpam, CIpsSMOBAaHUX HA PO3BHUTOK 3M10HOCTEH 1 MiABUIICHHS €PEKTUBHOCTI Tparli
KEpiBHUX KaJpiB.
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dopmyBaHHSI TPYAOBHUX pecypciB
[InanyBaHHs JIOJICBKMX PECYpPCIB € 3acCTOCYBaHHS IMpOLEAyp IUTAaHYBaHHS IS

KOMIUIEKTALli IITATIB 1 HepcoHaly. /[is1 3py4HOCTI MOKHA BBaXKaTH, 10 IPOLIEC JIAHYBaHHS

BKJIIOYAE B ceOe TpU eTarnu:

1.  Ominka HassBHUX PECYpPCIB.

2. Orminka MaitOyTHIX OTpPeEO.

3. Po3pobka mporpamu 3aJJ0BOJICHHSI MailOyTHIX TIOTpeO.

Etanu nianyBaHHs
1.IltanyBaHHS TPYAOBHX PECYpPCiB B UMHHIN OpraHi3allii JOTYHO MOYaTH 3 OIIHKH 1X

HagBHOCTI. KepiBHULITBO TOBMHHO BHU3HAYUTH, fKa KUIBKICTh JIIOACH 3aliMaeThCs

BUKOHAaHHSAM KO>KHOI OIEpallii, 110 BUMAaraeTbcs JJs peanizanii KoOHKpeTHoi MeTu. Kpim

IIbOr0 HEOOXIJHO OIIHUTH SKICTh Ipalll CBOIX TMpaliBHUKIB. Jlasg Ii€l METH MOKHA

3aCTOCYBaTH CHCTEMY I1HBEHTapu3allii TPYJAOBUX HABHUYOK abo0 cCreliadbHOCTeH, sKa

nepeadavae peectpaiiio MpopeciiHUX HABUYOK CIYKOOBIIIB 13 3a3HAYEHHSM KIJIBKOCTI

MpaIliBHUKIB, 110 BOJOIFOTH HUMHU.

2.HactynHuM eTamoM IUIaHYBaHHS € TPOTHO3YBAaHHS YHWCEIBHOCTI IEPCOHAIY,

HEOOX1THOTO ISl peati3ailii KOpOTKOCTPOKOBHUX 1 JOBIOCTPOKOBHUX IIUICH. Y HMX BHUIAIKAX

HEOOX1/THO OI[IHWTH 30BHIIIHIA PUHOK Tpalll 1 BU3HAYUTH HassBHY HA HhOMY poOOUy CHUITY.

3MiHM y 30BHIIIHBOMY CEpPEIOBUII, OCOOIUBO €KOHOMIYHOI, MOXYTh 3pOOUTH CHUIbHUN

BIUTMB Ha MEPCIEKTUBHI OTpeOr opraHizallii B TpyJOBUX pecypcax (cra, miaiom).

Ichye kipKa METO/IIB aHAI3Y 3MICTY POOOTH:

1. CnocrepexxeHHs 3a TMpaliBHUKOM, (opMalibHEe BH3HAYEHHS 1 peecTparis BCIX

BUKOHYBaHUX HHUM 3aBJaHb 1 BAMOT

2. 30ip TouHOi i1H(oOpMamii 3a JOMOMOrol cHiBOeCiIu 3 MpauiBHUKOM abo ioro

Oe3nocepeHIM KepiBHUKOM

3. 3amoBHEHHS MPAI[iIBHUKOM OMUTYBAJILHOTO JICTa 200 OMUC Horo poOoTH

[ndopmaris, orpumMana mpu aHaizi 3MiCTy poOOTH, € OCHOBOIO HJIsi TMOJANBIINX
3ax0/11B 1o Habopy poOouoi cuin. Ha 11 0CHOB1 CTBOPIOETHCS MOCAI0BA IHCTPYKIIiS
Ha6ip monsirae B cTBOpeHH1 pe3epBy KaHAMAATIB Ha BCl TOCA/IH 1 crienianbHOCTi. [

I[OTO 3aCTOCOBYIOTH 30BHIIIIHI 3acO0M - MMyOJIiKallisl OroJIONIEHb B ra3erax, >KypHajax,

3BEpPHEHHS 110 Pajiio 1 TeJaeOavueHHIo, 10 areHTCTB 13 Tparil.

XopomuM METOJOM € 3BEpHEHHA [0 CBOiX MpAlliBHUKIB 3 MPOXaHHIM

MOPEKOMEHIyBaTH Ha poOOTY CBOIX JIPY3iB 1 3HAHOMUX.

Bin0ip kaapis

[Tpu BiaOOp1 KaapiB HEOOXI1THO:

1. Yrtounutu reHepanbHi il Bamoro mignpuemMcTBa i HOro puHKOBY MO3UILIIO.

2. BusHaunTH SKi IPOMIKHI pe3ynbTaTd By MOBUHHI OTpUMAaTH IS TOCSTHEHHS CBOIX
iJIeH.

3. YTOouHHTH, SKI pe3yiabTaTH HEMOKJIUBO MOCSITTH 3YCHUIIMH HasBHUX (axiBUIB 1
BU3HAYUTH KIJbKICTh HOBOBIAKPUTHX BaKaHCIH 1 HEOOXiMHUX 3aMiH [IF0YOTO
NepcoHay.

4.  BusHauuTtH AKkuUM KBaJi(iKaliiiHUM KpUTEpisSM MOBUHHI 33J0BOJIBHATH BIACYTHI Y
Bamriit pipmi ¢axisii.

5. BusHauuTH BUMOTH 10 OCOOHMCTICHHX IICHXOJIOTIYHUX SIKOCTEH IPETEHICHTIB Ha
BaKaHCIi.

6. IlpoBecTu aHaii3 KOH'HOHKTYPH MICIIEBOTO PUHKY Tpaili (sl yTOYHEHHs 0a30BOi
OCHOBH TI€PETOBOPIB PO YMOBH OILIATH).
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7. Bubpatm TakTHKy 1 IHCTpyMeHTH migOopy mnepcoHany (Tpoueaypu Bigoopy)
KOHKYPCHHUM Bi0ip 1O TOBHIA mporpami, aTecTallii, TeCTyBaHHs, CHiBOeCimu - 1
MEXaHI3MU 1X peaiizallii: BUKIIOYHO CBOIMHU Cuiamu, oroiyiomieHHs B 3MI, 3BepHeHHs
JI0 KaJPOBUX areHTCTB 1 /10 IHIIUX MMOCEPEIHUKIB PUHKY IIpalll, CAaMOCTIMHUAN mia0ip 13
3aydeHHSIM (DaxiBIliB JIJIs1 BUPIMIEHHS Pa30BUX 3aBJIaHb 1 T.I1.).

8.  IlpaBmibpHO MpHUHHATH CHIBpOOITHHKA (1100 MOTIM He Oys10 TpoOIeM 31 3BUIBHCHHSM,
SKIIO0 BUHUKHE HEOOX1THICTh 3 HUM PO3JIYUUTHUCS).
9.  Ilponorxutu ¢popmMyBaHHS OAHKY TaHUX Ha MOTEHIMHO MiKaBUX (ipMi TPETEHCHTIB.

Bam 3anuiaetbes TUTBKM BHOpATH BIACHY CTPATETio 1 TAKTHKY MiI00py MepcoHaTy

a00 3BEpHYTHCS B CHELiani30BaH1 (GipMu.

OcHOBHUMH METOAaMH B1100pYy € BUIPOOYBaHHs, CHIBOECIAM 1 Ooprasi3allis LEHTPIB
OI[IHKK, B SKUX 3aCTOCOBYIOTbCSA METOAM MojentoBaHHs. OCTaHHI JOBETH CBOIO
eeKTUBHICTb, aje, Ha Kallb, € JOpOruM 3axoaoM. CriBOECiI BUKOPUCTOBYIOTHCS AYXkKe
HIMPOKO, ajie TyT € LIl psg npobiem. CTpyKTypoBaHi CHiBOECIIU al0Th OULIbII TOYHI
pe3ylbTaTy.

[Tpu npoBeneHHI BUMPOOYBaHb HE TIOBUHHO MOPYIITYBATHCS 3aKOHO/IaBCTBO.

[lpu yxmamaHHI TPYIOBOTO JOTOBOPY MOXKE OYTH BCTaHOBJIICHO BUMPOOYBaHHS 3a
MOTO/IPKEHHSIM 000X CTOpIH. YMOBH PO BUIIPOOYBaHHS MMOBUHHI OyTH 00YMOBJIEH] B HaKa31
PO IPUMHSATTSA Ha POOOTY.

Jlo mouatky poOOTH BIIACHUK 3000B'I3aHUIA:

1. Po3'scuutu npaBa 1 000B'I3KH

2. O3HalOMUTH 3 MIpaBUJIAMH BHYTPIIIHHOTO PO3MOPSIKY

3. Buainmutu poboue Mictie 1 3a0e3MeUYnTH BCiM HEOOX1THIM

[TpoiHCTPYKTYBATH 3 TEXHIKU O€3IMEKU

Inunnicms xadpie - 1€ CKJIaAHE COIIaTbHO-CKOHOMIYHE SBUIIE, IO Ma€ TMEBHI
00'eKTUBHI TMepeyMOBH, TOB'SI3aHI MEpII 3a BCE 3 HEAOJIKaMH B IJIAHYBaHHI 1 opraHizaitii
BUpPOOHWYMX TmporieciB. Tak, 3 pI3HOMAHITTS MOTHBIB IUIMHHOCTI KaJpiB Hacammepen
BUIISAIOTE:

®  HE3aJIOBOJICHICTh BUPOOHWYO-EKOHOMIYHMMH yMOBaMH (oprasizaiis Tmpaiii,

po3Mmip 3apoOiTHOT TIJIaTH, BIJICYTHICTH MOXIMBOCTEH I TMpodeciitHoro
3pOCTaHH);

®  HE33a/JI0BOJICHICTH KUTIOBO-TOOYTOBUMHU YMOBAMH;

. HE HaJaro/KEHI BIAHOCHMHHU 3 KEPIBHUIITBOM a00 KOJICGKTUBOM, a MOTIM BXKE

MOTHBHU OCOOMCTOTO XapakTepy 1 iHII MOTHUBH.

Bix mIMHHOCTI IPUHIIUIIOBO BiAPI3HAETHCS POTAILisl KaJpiB, SIKA TAKOXK € CKJIaI0BOIO iX
3arajbHOro pyxy. Portamis (;1at. rotatio - xo006ir) - 1e pyx, 000poT KajapiB, K MPABHIIO,
ycepeauHi cucteMu. [ oToBHUMH prcaMu pOTallii € OBOJIOIIHHS OJIHI€I0 JIFOMHOI0 KIJTbKOMa
CHEIiabHOCTAMH, TpodecisiMu, CiIykO0oBe MpPOCYBaHHA 1 3BUIBHEHHS 3 TOCaiaM 3
JOTPUMAHHSAM  TPHUHIMIIB  COLIAJBHOI  CHPaBeJIMBOCTI, OO0'€KTMBHOTO  PO3MOILTY
MaTepiaJibHUX 1 IHIIKUX OJiar.

Po3pizusitoTs gexinbka BuAiB potamii. CroipambHa (TOpU30OHTaNbHA) poTawis -
nepeadayae mepeMillleHHs MpaliBHUKa Ha OJHOMY TI0CaJoBOMYy piBHI. [BHHTOBa
(BepTHKaJIbHA) pOTallis - 1€ MEepeMIlleHHs] MpalliBHUKA 3 MiJBHUILEHHAM HOTO Ha TOCa/l.
Kom06inoBana porariis (3Mimiana), 00'eIHy€e pucH BxKe po3TssHyTuX BuIB. [Ipukiiamom Moxe
CIIY>)KATH pOTallis MpoBi3opa-iHTepHa.

KoHuuikT - 11€ BIICYTHICTB 37011 MiXK IBOMa a00 O1JIbIIIe CTOPOHAMHU, SKi MOXYTh OyTH
KOHKPETHUMU 0c0b6amu abo rpyrnamu.
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Kondumikr moxe OyTH (QyHKIIOHAIBHUM 1 BECTH A0 WiABHINEHHS €(EKTUBHOCTI
oprauizarii. A6o BiH Moxe OyTH IMCOYHKIIIOHAIBHUM 1 TPHU3BOJAUTH 10 3HWKCHHS
0COOMCTOI 33JI0BOJIEHOCTI], TPYIIOBOT0O CHIBPOOITHUITBA 1 €EKTUBHOCTI OpraHizallii.

IcHye dYoTtupu THOM KOH(QIIIKTIB: BHYTPIOCOOMCTICHUH; MIXKOCOOUCTICHHM; MIXK
OCOOHCTICTIO 1 TPYIOIO; TPYIIOBHA.

JI1st eheKTUBHOTO yIIpaBIiHHA KOH(IIKTHOIO CUTYAIlIEI0 HEOOX1THO 3HATH MOTSHITIHHI
NPUYMHA KOH(MIIKTY: CIHIJIFHO BHKOPHUCTOBYBAHI PECYPCH;, B3a€MO3aJIC)KHICTh 3aBIaHb;
BIJIMIHHOCTI B IIUISIX; BIJIMIHHOCTI B CHPUMHSATTAX 1 I[HHOCTSAX; BIJIMIHHOCTI B CTHIII
MOBEAIHKY 1 6iorpadisx Joei; moraHa KOMyHIKaIlis.

JIo TOTEHLIMHMX HEraTMBHUX HACHIAKIB KOH(JIIKTY BIJHOCSTHCS: 3HUKEHHS
MPOAYKTUBHOCTI; HE3aJ0BOJICHICTh; 3HWKEHHSI MOPAJIbLHOTO CTaHy; 30UIbIIEHHS TUIMHHOCT1
KaJpiB; TOTIPIICHHS COIIaJbHOI B3a€EMOJIIi; TOTIpUIEHHS KOMYHIKAIiH; TiABUIICHHS
JOSUTBHOCTI IO TIATPYII 1 HepopMalbHUX OpraHi3allii.

CriocoOu ympaBiiHHS KOH(JIIKTHOIO CUTYalll€l0 MOXKHA PO3JLIUTH Ha JIBl KaTeropii:
CTPYKTYpPHI 1 Mi’>KOCOOHUCTICHI.

IcHye yoTHpH CTPYKTYpPHI METOU BUPIIIEHHS KOHPIIKTY:

. PO3'ICHEHHSI BUMOT 10 pOOOTH - PO3'ICHEHHS TOTO0, Kl PE3yJbTaTH OUYIKYIOThCS

B1J1 KO’)KHOTO CITIBPOOITHHKA 1 TIAPO3ILITY
. BHKOPHCTAHHS KOOPIAWHAIIMHUX 1 IHTETpaIliiHUX MeXaHi3MiB, TOOTO JIaHIOTa

KOMaH/{

. BCTAHOBJICHHSI KOMIUIEKCHUX LM - COPSIMYBAaHHS 3yCHJIb BCIX YYaCHHUKIB IS
JNOCSTHEHHSI METU

. BUKOPHUCTAHHS CHCTEMHU BHHAropoj 3 METOI0 3/1HCHEHHS BIUIUBY Ha MOBEAIHKY

moJel, o0 YHUKHYTH TUC(YHKIIOHATBHUX HACTIIKIB

Binomo n'aTh OCHOBHMX MI?)KOCOOMCTICHUX CTUJIIB BUPIIICHHS] KOH(IIIKTIB:

® YXWJICHHS - PEACTABIISIE BIAX1 BiJl KOH(IIKTY;

® 3IJIa/DKYBaHHS - KOJIM HEMAE HEOOXITHOCTI IpaTyBaTHCS,

® TPUMYC - 3aCTOCYBaHHS 3aKOHHOI BJIaJy a00 TUCKY 3 METOIO HaB'SA3aTH CBOIO TOUKY
30pYy;

® KOMIIPOMIC - IOCTYNKA A0 AesiKo1 Mipu 1HIIH Toull 30py. Lle edhexTuBHuit 3axia, ane
MO>K€ HE MIPUBECTHU J0 ONTUMAIIBHOTO PIIICHHS;

® BHpIIICHHS MPOOJIEM - CTUIIb, OKaHUN B CUTYAIIISX, sIKI BAMAratoTh Pi3HOMaHITHOCTI
JYMOK 1 TaHUX.

['oBOpsiuM Mpo 3MiHM B OpraHizailii, MU Ma€EMO Ha yBa3i pillIeHHs KEPIBHUIITBA 3MIHUTH
oaHy abo Ouiplle BHYTPIIIHIX 3MIHHUX 3 METOIO opraH13au11 CTPYKTYpPY, 3aBJaHHS,
TEXHOJIOT1i 1 JIOACHKUI QakTop. bepyum Taki pimeHHS, KEpiBHHITBO MOBUHHO OyTH
MPOAKTUBHUM a00 peaKTUBHUM, TOOTO a0 caMe MpOSBIIATH aKTHBHICTh, a00 pearyBaTu Ha
BHUMOTH CHUTYaIIii.

OpranizamiitHuil pO3BUTOK SIBJISIE COOOK0 JOBTOCTPOKOBY POOOTY O BJIOCKOHAJICHHIO
3[1aTHOCT1 OpraHi3ailii OHOBUTH cebe, 3a PilIeHHSIM MpoOJIeM 1 pearyBaHHs Ha 3MiHU.

3axoAM OpraHi3allifiHOrO PO3BUTKY SBJSIOTH COOO JiSUIbHICTH, CIPSMOBaHY Ha
noJiinmeHHss (QyHKIIOHYBaHHS oprasizamii. BoHM BKIIIOYarOTh: I1arHOCTHKY; 3BOPOTHIN
3B'SI30K; OCBITY Ta MWiABHINEHHS KBaiiikamii, CTpYKTypHI 3MiHH; KOHCYJbTalii 3
opraizariiHux mpouecis; GOpMyBaHHS TPYI; MIKTPYIOBY AisUTHHICTb.

[Ipomiec ynpaBiiHHS 3MiHAMH CKJIaIA€THCS 3 HACTYITHUX €TAIlIB:

Etam 1. Tuck i cmioHyKaHHS

Etan 2. TlocepennunrBo i mepeopieHTaIlis yBaru

Etam 3. [liarHocTuka 1 yCB1IOMJICHHSI
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Etan 4. 3naxokeHHST HOBOTO PillieHHS 1 3000B's13aHHS TI0 HOTO BUKOHAHHIO
Etan 5. EkciepuMeHT 1 BUSIBJICHHS
Etan 6. [linkpiruieHHs 1 3roga
Ctpec — sBuIe, 10 3YCTPIYAEThCSA JIOBOJI1 yacTo. He3HauHi cTpecu HEMUHYYI 1
HemkiamuBi. OJTHAaK ICHYIOTh CUTYaIlli 1 XapaKTEPUCTUKHA POOOTH, IKi HETaTUBHO BILUIUBAIOTH
Ha rofei. HaamipHuii cTpec Moke BUSIBUTUCS BKpail pyHHIBHUM TSl iIHAUBITYyMa, a, OTXKE,
Uit oprasizamii. TakuM 4yuHOM, 1€ - 1€ OAuH (aKTop, MPO SKUM MOBUHEH MaM'ATaTH
KEepIBHUK 1 HABYUTHUCS HUM KEpYyBaTH JJis 3a0e31eueHHs eeKTUBHOCTI pOOOTH KOJICKTHBY.
Crtpec Moxke OyTHM BHUKJIMKAHWI DPI3HUMU NpPUYUHAMH, TOB'SI3aHUMH 3 POOOTOIO 1
JISJIBHICTIO OpraHizalii, a0o MoisiMi 0COOMCTOMY KUTTI IHAUBIyYyMA.
TakuM 4MHOM, HaJAMIpPHUN CTpec MOKe€ OyTH BUKIMKAHUI: 3aHAATO BEIMKUM abo
3aHAATO MAaJICHBKHM 00CSTOM poOOTH, KOH(MIIKTOM poJield, HEBHU3HAYCHICTIO pPOJICH,
HYABIot0, PI3MYHUMH (aKTOpaMH, PI3HUMH TOIISIMH OCOOHMCTOTO XapakTepy.
1106 miABUIUTH NPOAYKTUBHICTH 1 3HU3UTHU PIBEHb CTPECY, HEOOX1IHO:
- PO3pPOOUTH CHCTEMY NIPIOPUTETIB Y CBOIH POOOTI;
- HABYUTHCS TOBOPUTU «H1», KO 00CAT pOOOTH JTOCSTHE MEXKI, MICIS SKOTO BU HE
MO’KETE B3SITH Ha cebe 111e Ouiblle podoTH;

- HaJarouTu 0coOIMBO e(DEKTUBHI 1 HA/I1iTH1 BITHOCUHHU 3 BalllUM «OOCOMY;

- HE TOTO/KYBAaTUCS 3 KEPIBHUKOM ab0 KUM-HEOyIb, XTO MOYUHAE BUCTABISATH
CymnepeuuBl BUMOTH (KOH(IIIKT poJiei);

- MOBIJJOMUTH CBOI'O KEpiBHHMKA a00 CHIBpOOITHMKAM, KOJU BH BIIUYYETE, IO
OYIKyBaHHS a00 CTaHIAPTH OLIHKU HE 3p03yMiJIi (HEeBH3HAYEHICTh POJICH );

- OOrOBOPUTH TOYYTTS HYABIM a00 BIJICYTHICTH 1HTEpeCy N0 poOOTH 31 CBOIM
KEpIBHUKOM;

- 3HAXOJUTH IIOJIHS Yac JJIs BIAKIIOUCHHS 1 BIIMOYUHKY;

- JOTPUMYBATHCS PEKUMY XapUyBaHHS;

- niaTpuMyBaTu cede y ¢hopMi 3a TOMOMOTo0 (PiI3UYHUX BIIPAB;

- HaMaraTucs JOCSTTH 3arajbHOT pIBHOBArd B KHUTTI.

MNPUKJIAJU CUTYALUIMHUX TECTOBUX 3ABJAHb

1

AK Hazueacmwvcs IHOUBIOYaAlbHe HEOP2AHI306AHE NeEPeMIiUieHHA NPAUIGHUKIE 6 IHWI
nionpuemcmea i op2anizayii?

IlnuHHicTH KAApPIB

CripanpHa poraris

['BUHTOBI poTalis

KombinoBana porartis

[Tepeminienns

2

Ilpu npuiiomi na pooomy ouinwWmMb CHYNIHbL 20MOBHOCMI KaHOUdama 00 pooomu Ha
nocaodi, 6U3HA4AIOMb ¥ Hb020 HAAGHICMb NEGHUX AKocmel. AKkumu npunyunamu npu
UbOMY He Kepyrmbca?

OpieHTyBaTHCS HA CHIIBHI, 8 HE HAa CITA0KI CTOPOHHM JIFOIUHU

3ailiCHIOBATH NMOIIYK ileaJIbHUX KAHAUAATIB

OpienTyBaTrcsa Ha HaOUIBII KBaTi(hiKOBaHI KaapH

YiTko BU3HAYAaTH BUMOTH /IO JAHOI TOCaIU
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Cxitactu niepestik QyHKITiH 1 CIICOK HeOOXiTHUX SIKOCTeH KaHIu1aTa

3

Ouinouni mexnono02ii nouHHi Oymu noOy006aHi maxKum YUHOM, W00 OUYIHKA NEPCOHATY
6ionogioana neenum eumozam. ke 3 6umoz He 6KAI0UEHO 6 U0 cucmemy?

OO6'eKTHBHICTH

Hamiiiaicts

JIoCTOBIpHICTh

KomriekcHicTb

MoxauBicTh BHOOPY

4
Hu3bka cmyninbe 3a00601eHocmi pooomor, mana 6neéHeHicmv 6 codi i opzanizauii
XapaxkmepHi 0711 HACMYRHO20 KOHPIIKmy

BHyTpilIHB00COOHMCTICHOTO

Mix0coOHUCTICHOTO

M1 0COOUCTICTIO 1 KOJIEKTUBOM

MixrpynoBoro

DYHKIIOHAJTEHOTO

5

Ilpu Hney3200)ceHHi BUPOOHUUUX 6BUMO2 3 O0COOUCMUMU RHOMPEdAMU MOMCTUGE
6UHUKHEHHA HACMYNHO20 MUNY KOHIKmYy

MixrpynoBoro

Mixoco6HuCTICHOTO

BuyTpimHb00cO00MCTICHUX

Mix 0cOOHCTICTIO 1 KOJIGKTUBOM

@DyYHKIIIOHAJIBHOTO
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3AHATTA 15

TEMA: "OCHOBHU 3AKOHOABCTBA IT1PO ITPALIIO"

CTyaeHT NMOBHHEH 3HATH: CHCTEMHI IOHATTA IPO IPABOBE PETYJIOBAHHSA TPYIOBHX
BITHOCHH, HOPSAJOK YKJIAJaHHS Ta PO31pBAHHS TPYAOBOTO IOTOBOPY, HMOHSTTS 3 NUTaHb
OXOPOHH Tpalll, PO3IJISAy Ta BUPILIEHHS TPYIOBUX CIIOPIB.

OCHOBHi TepMiHM Ta MOHATTS: TPYAOBI PECYPCH, 3aKOHOIaBCTBO MPO MPAILII0, KOJTEKTUBHUN
JIOTOBIp, TPYJAOBUM TOTOBIP, KOHTPAKT, MOPSAIOK MIPUHOMY Ha poOOTY, 3BUTBHEHHS 3 pOOOTH,
poOounii yac, BiAMOYMHOK, TPYJ0BA KHUXKKA, BIAMYCTKA.

W

No ok

©CoNOORWNE

I
= o

el
oW

15.

16.
17.

IIMTAHHSA JIA CIHIBBECIAA

3akoHOIABCTBO YKpainu mpo mpailio. Jhxepena iHpopMmaliii mpo TpyaoBe Mpago.
KonextuBHuii gorosip, Horo 3mict, popMa Ta HOPSAAOK YKIaJaHHS.

TpynoBuii 10TOBIp, CTPOKK Ta MOPSAAOK Horo ykinaaeHHs. KoHTpakT sk ogHa 3 dhopm
TPYJIOBOTO JIOTOBODPY.

[Topsimok mpuitomy Ha poOOTY.

Po3ipBaHHs TpyJ0BOTO JIOTOBODPY.

Hopwma tpuBanocti pobouoro vacy. [llopiuHi BiAMyCTKH Ta MOPSIOK iX HAaJaHHS.
[Topsitokx BeeHHS TPYAOBHX KHUKOK.

IIMTAHHSA I CAMOKOHTPOJIIO

JIxepena TpyaOBOTO Ipasa.

OcHOBHI Tpy/0OBI IpaBa MpaliBHUKIB.

OcoOauBOCTI peryaoBaHHs Mpalli JesIKUX KaTeropiil mpailiBHHUKIB.

3MmicT 1 popma yKIIaJeHHS! KOJIEKTUBHOTO JIOTOBODY.

[TonsTTs TpynoBoro aoroopy. ['apanTii npu npuiiomi Ha poOOTY.

CTpoku TpyIOBOTO JOTOBOPY Ta MOPSAIOK HOTO YKIIaJICHHS.

[Topsiok BeIeHHS TPYAOBUX KHIDKOK.

[lepeBeneHHs MpaIiBHUKIB Ha 1HITY POOOTY.

[TizcraBu Asst IPUMTMHEHHS TPYJOBOTO JIOTOBOPY.

Po3ipBaHHS TpyZOBOTO IOTOBOPY 3 iHILIATUBY MpaI[iBHUKA.

PosipBanHsa TpynoOBOro AOTOBOpPY 3 iHIIIaTHBH BIAaCHMKAa a00 YHMOBHOBA)XEHOTO HUM
Oprasy.

Hopma TpuBanocti po6oyoro yacy.

CkopoueHa TpUBaIiCTh HIOJEHHOI pOOOTH 1 pOOOTH B HIYHUH Hac.

OOMeXeHHsI ~ MOHAJHOPMOBUX  poOiT. BUHATKOBI  BUNAAKH  3aCTOCYBAaHHS
MOHATHOPMOBHUX POOIT.

[lepepBu 1 BuxigHi q1Hi. BUHATKOBUIN MOPSIIOK 3aCTOCYBaHHS POOOTH y BUXIJIHI JIHI Ta
KOMTIEHCAIlisl 32 poOoTy.

CBsTKOBI 1 HEpOOOUI JTHI, BCTAHOBJICHI 3aKOHOJJABCTBOM TPO TIPaIlio.

[IopiuH1 BIAMYCTKU Ta NOPSAOK IX HaZaHHS.

3ABJAHHSA 1JIs1 IPAKTUYHOI POBOTH

3aeoanna 1: CxiacTu aldropuTM NOPSIKY NpHIOMY Ha poOOTy daxiBlsi Ha MOcamy
npoBi3Opa-iHTepHa anTeku. Bka3aTu nepesnik JOKYMEHTIB, SKi TOBUHEH HAaJaTH (axiBellb.
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AJITOPUTM NMOPAAKY NPHIOMY HA po0OTYy creniagicTa ]—

3asoanna 2. Opopmutu xkuury HakasziB TOB «Ilananes» M. 3amopixoks 3 1 cepmast 20 p,
JUISL 4OTr'O 3allOBHUTHU BCl HEOOXIJHI PEKBI3UTHU TUTYJIBHOTO 1 HACTYMHHUX apKyiuiB Kauru.
[TpoBecTH B Hili 3amKC HaKa3y, CKJIAJACHOTO 32 yMoBaMu 3aBaanHs Ne 3. (Jodamox 1).

{ Jlooamox 1 ]

MIHICTEPCTBO OXOPOHH 3/IOPOBSI YKPAIHU

KHHUI'A HAKA3IB

(Ha3Ba 3akiany, ¢pipmMu)

MOYaTOK « » 20 poky.

3aBepUICHO « » 20__ poky.

4

3agoannsa 3. Opopmutu Hakaz Ne 1 ([Jooamox 2) mo ocoboBOMY CKIIaay Mpo NpUHOM Ha
poboty Ilerpuuenko Tersny BomogumupiBHy Ha mocaay mpoBizopa - iHTepHa TOB
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«[lananes» m.3amopixoxkst 3 5 cepnHs 20 poky. OdopMUTH BIANOBIIHHIA TOKYMEHT.
Iliocmasa: 3asBa [lerpuuenko T.B., mumiom cneriamicta [1C Nel3454.

{ Hooamoxk 2 }—

Haxka3s Nel

3aeoannsa 4. CxiaacT anropuT™ NOPSAKY 3BUIBHEHHS 3 pOOOTH:
a) 3 1HIIIaTHBY TpaIliBHUKA
0) 3 1HII[IaTUBY BIaCHUKA

AJITOPUTM NOPAAKY 3BiJIbHEHHS 3 pO00TH

3a ininiaTuBOIO NMpaniBHMKA 3a ininiaTuBOIO BIAaCHUKA
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3asoanns 5: ObopMuTH TPYIOBY KHIDKKY (THTYJIBHUN apKyI) i 3pOOUTH BiAIOBITHHM 3a1TUC
npo npuiHATTS Ha poboty I[lerpuuenko Tersnu BomonumupiBHM Ha mocaiy IpoBi3opa-
inTepHa anteku. (Jooamok 3). [liocmasa: 3asBa Ilerpuuenko T.B., numiom crerianicra I[1C
Nel3454., JloBinka mpo caMocTiiiHe mparneBiamiTyBaHHs, Hakaz Nel «IIpo mpuiiom Ha

pobOTY».
[ Jooamok 3

TPYJOBA KHUXKA
Cepisn No
[pi3Bume
Im's
[To-6aTbKOBI

Jlata HapoKeHHA

(aucno, Micsup, pik)

JlaTa 3alIOBHEHHS « » 20 P

ITianuc BIacHUKA KHIDKKH

MLII. ITignuc ocobwu, BiAmOBigaIbEHOL
3a BUJAYy TPYAOBHX KHUKOK

(po30ipuBo)

Cropinku 34-49 (8 po3BOpOTIB)
Binomocti npo podoty
Cepist Ta HOMEp

Hata Binomocti npo npuiiom Ha poboTy, Ha mixcrasi woro
YUCITIO Micsimp | pik MEePEeBEICHHS Ha IHIITY po0OTY 1 Mpo BHECEHO 3aIiC
3BUTbHEHHS (13 3a3HAYEHHSIM ITPHYKH 1 3 (moxymeHr, oro
NOCHJIAHHSIM Ha CTaTTIO, TyHKT 3aKOHY Jara i Homep)
2 3 4

Cropinku 50-53 ( 2 po3BopoTH)
BigomocTi npo Haropoau

JHarta BigomMocTi mpo HaropomKeHHs Ha mincrasi woro
YHCIIO0 Micsalb | pik OpAEHAMH 1 MeJaJISIMH, IPUCBOEHHS BHECEHO 3aIlnc
MOYECHUX 3BaHb (moxymeHT, #oro nara i
HOMED)
2 3 4

Cropinku 54-61 ( 4 po3BopoTH)
BinomocTi npo 3a0x04eHHA

Hara BimomocTi npo 3a0X04eHHH, Ha miacrasi 4oro
YHCII0 MicALb pik MOB'sSI3aHAUX 3 PpOOOTOIO HA BHECEHO 3aITHiC
MiANPUEMCTBI, B YCTaHOBI 200 (moxymeHT, #oro nara i
opranizamii HOMED)
2 3 4

Cropinku 62-63 ( 1 po3Bopor)
BinomocTi npo npu3sHayeHHA neHcil

172




3aeoanns 6: 3amoBHUTH NPOEKT KOHTpakTy 3 kepiBHUKOM TOB "llanames" (momatox 4),
KOPUCTYIOUHCh THIIOBOIO (DOPMOIO KOHTPAKTy, 3aTBepykeHO0 MiHicTepcTBOM Mpaili
Ykpaiau (/[ooamox 5).

[ Mooamok 4 ]
KOHTPAKT 3 KEPIBHUKOM

M. " " 20_ p

HallMEeHyBaHHS OpraHy, 10 MpHU3Havae abo 3aTBEpKye KepiBHUKA ITOCaI B 0c00i

Mpi3BHIIE, iM'sl, O OATHKOBI, ITOCaIa
IIi€ Ha IiacTaBsi

1 iMeHoBaHoro Hagani "Haimau", 1

Mpi3BHIIE, iM'sl, IO OATHKOBI
iMmeHoBaHM# Hagamni "KepiBHUK", yKiIamy el KOHTPAKT PO TaKe:

1. IPEJMET KOHTPAKTY

1.1. Haiimau nopyvae KepiBHUKY 3/iliCHIOBATH 3arajbHE YIPABIIHHS IiJIPUEMCTBOM Ha TpaBi
rOCII0/IapPCHKOTO BiZlaHHS npu BUKOHAHHI HACTYITHHUX BUMOT

nepepaxyBaTH KOHKPETHI BUMOTH
1.2. KepiBHUK caMOCTIHHO BUpIIIy€ BCi MUTAHHS MISUIBHOCTI MiJNPUEMCTBA, 10 BXOIATH B HOTO
KOMIIETEHIIII0 B CHITy 3aKOHY, CTaTyTy MiIMTPHUEMCTBA Ta I[bOTO KOHTPAKTY.
1.3. Po0OoTa 3a IIMM KOHTPaKTOM € OCHOBHUM MiclieM poootu KepiBHuka.

2. TPABA TA OBOB'SAI3KU KEPIBHUKA

2.1. KepiBHHUK Ma€ IpaBo:

- be3 noBipeHocTi AISTH BiJ IMEHI HIANPUEMCTBA 1 MPEACTABIATH MOro IHTEPECH B YCIX
BITYM3HSIHUX Ta IHO3EMHHUX YCTaHOBAX, BKIIOYAIOUH CY/I0Bi, OpraHi3alisax 1 miIIpueMCTBaX;

- PosnopsipkaTrcss MaifHOM Ta TPOIIOBUMH KOIITAMH MiAIPUEMCTBA JJIsl JOCATHEHHS IIUICH,
nepeadayeHuX MpU3HAYEHHAM HiANPUEMCTBA;

- HaiimaTy 1 3BUIBHATH MpPalliBHUKIB MIANPUEMCTBA BIANOBIIHO A0 TPYIOBOTO 3aKOHOJABCTBA,
3aCTOCOBYBATH J10 HUX Iepe0adeHi 3aKOHOJaBCTBOM 3aX0/11 AUCLUILIIHAPHOTO CTATHEHHS,

- BunaBaTu Hakas3u 1 JaBaTH BKa3iBKU, 00OOB'SA3KOBI JIJIsl BCIX MPAIiBHUKIB MIAMPUEMCTBA;

- [TianucyBaty B IKOCTI MEPILIOTO PO3NOPATHUKA KPEIUTIB BCi OilliifHI TOKYMEHTH, BiIKpUBATH
B 0aHKY pO3paxyHKOBI Ta 1HIII paxyHKH, YKJIa/JaTy B IMEHI HIANPUEMCTBA YrOJU, BUJABAaTH
JIOPYUYEHHS;

- 3aTBepKyBaTH 10OCAI0BI Ta HOPMATUBHO-TEXHIYHI IHCTPYKIIii, IHCTPYKLII 3 TUTaHb TEXHIKU
Oe3mneKu, MPOTUITOKEKHOT OE3MeKH 1 T.11 .;

- Busnauatu ckiag 1 Mexa BIJOMOCTEH, IO CTAaHOBJISITH KOMEPIIHHY Ta 1HIIY TAaEMHUITIO
HiANPHEMCTBA, BU3HAYATH TOPSIOK 11 3aXUCTY;

- 3niACHIOBaTH 1HII MOBHOBAa)KEHHS, OOYMOBIJIEHI 3aKOHOJAaBCTBOM YKpaiHu Ta CraTtyrom
MiIPUEMCTBA.

2.2. KepiBHUK 3000B'3aHMIA:

- 31iCHIOBATH 3arajibHe KEPIBHUIITBO BCIEIO TISUIbHICTIO MiANPUEMCTBA;

- KoopaunyBatu po6oTy MipO3ALIiB MiAIPUEMCTBA 3 BUKOHAHHS IJIaHIB IO BUIIYCKY TOTOBOT
MpoayKIlii, €()eKTUBHOMY CITIBPOOITHUIITBY 13 CYMDKHHKaMH, CBOEYACHOMY BHKOHAHHIO
JIOTOBOPIB, YKIIAJIEHUX MIATPUEMCTBOM;

- 3abe3neynT peHTabeIbHICTh pOOOTH MiAMPUEMCTBA HE HIDKYE %;
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- BoxuBati HEOOXiMHMX 3aXOJiB IIOJ0 3HM)KEHHS CO0IBapTOCTI MPOMYKIi B TMOPIBHSIHHI 3
coOIBapTICTIO Ha KOHKYPYIOUUX TIAIPHEMCTBAX, BIPOBAKYBATH HalePEKTUBHIIIHMA
00J1aIHAHHS Ta TEXHOJIOT1;

- 3BityBati mepen HaiiMmayemM y BCTAHOBJCHI TEPMIHM TMPO PE3YNbTaTH JisTIBHOCTI
i ITPUEMCTBA;

- 3a0e3neunT! CBOEYACHE BHKOHAHHS BCIX OOOB'S3KIB Tepen Jep)KaBOK, BCTAHOBIICHHX
3aKOHOJIaBCTBOM Y KpaiHH.

3. BIAITIOBIJAJIBHICTDb KEPIBHUKA

3.1. HeBukonanHs a0o0 HeHalexHEe BHKOHAaHHSI KepiBHMKOM CBOiX TpyAOBHUX OOOB'S3KIB,
37IOBKMBAHHS I[IpaBaMH, B Pe3yJbTaTl 4Oro MiANPUEMCTBY 3aBJIaHO MOpajbHOi ab0 MaTepianbHOI
IIKOJIA, MO CIYXKHUTH IIJICTaBOIO IS IOCTPOKOBOTO po3ipBaHHs KOHTpakTy (m.8 cr.36 K3mll
VYkpainu). KpiMm Toro, KOHTpakT Moxe OYyTH pO3ipBaHMI JOCTPOKOBO 3@ IHIIUX TiJCTaB,
nependadeHux TPYIOBUM 3aKOHOIABCTBOM Y KpaiHH.

3.2. 'V pa3si 3anofisiHHs 30UTKIB MiAMPUEMCTBY B Pe3yJIbTaTi HEMPaBOMIpHUX a00 HEKOMIETEHTHUX
niit KepiBHuka, BiH 3000B's13aHHI BiIIIKOIyBaTH 30UTKH y pO3Mipax, mepe0adeHnx 3aKOHOM.

3.3. He niuyiaratots BiJIIKOTyBaHHIO 30MTKH, sIKI MOXKYTh OyTH BiJIHECEH1 0 KaTeropii HOpMaJlbHO.

4. 3ABE3IIEYEHHSA YMOB ITPAIIL, TAPAHTII I KOMIIEHCAIIII

4.1. 3apo0bitHa miata KepiBHUKA BCTaHOBIIOETHCS y pO3MIpi . Kpim Toro, iiomy

BUILIAYY€ETHCS % B BiJ
MICSIb, KBapTaJ

YHCTOr0 NpUOYTKY MiAMPUEMCTBA.

4.2. KepiBHHKY BCTaHOBIIOETHCS OCHOBHA BIANYCTKAa TPUBATICTIO pobounx nHIB i1
J0JaTKOBA BIAMYCTKA poOOYMX JIHIB.

4.3. YV pa3i I10CTpOKOBOTO NMPHUIIMHEHHSI KOHTPAKTy K 3 iHiIiaTuBu HalimMawa, Tak 1 3 1HIIaTHBU
KepiBauka, KepiBHUKY HajaloThCs BCl rapaHTil 1 BUILIAUyIOThCS TPOLIOBI CyMH B PO3Mipax 1 B
CTPOKH, BCTAHOBJICHI 3aKOHOJIABCTBOM Y KpaiHH.

4.4. JlocTpokoBe MNPHUIMHEHHS IIbOIO KOHTPAKTy MOXK€ MaTh MiCIe 3 MiAcTaB, MependaueHux
3aKOHOM.

5.3MIHU YMOB KOHTPAKTY, TEPMIH MOT'O JIi
5.1. 3MiHa YMOB IIbOTO KOHTPAKTYy MOK€ MAaTH MiCIIe JIUIIE 3a 3roA00 CTOpiH. KOHTpakT yKi1aneHo

Ha 4 POKH.

KOpunnysi agpecu cTopin
Harimau:

ITIOBHEC HaﬁMCHyBaHHH HiI[HpI/IGMCTBa

MICTO, BYJIUIISI, HOMEp OYJIUHKY, 1HICKC

KEpIBHUK
Mpi3BHIIE, iIM's, IO 0ATHKOBI

MICTO, BYJIULI, HOMEp OYAUHKY, KBApTUPH, 1HIEKC

Haitmau IAIIIC

KepiBHuk T JITHC
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[ JMooamok 5 ]

IHOJIO’KEHHSA
NPO NMOPSAIOK YKIATAHHS KOHTPAKTIB
NpH NPUITHATTI (HaliMaHHI) Ha po0OTY NpaliBHUKIB*

1. AT AJIBHI NOJIO’KEHHS
1. Lle [TonoxxeHHs BU3HAYA€ MOPSAOK YKJIaJaHHS KOHTPAKTIB MpU MPUHHATTI (HaliMaHHi) HA PoOOTY
MpAliBHUKIB Ha TMIANMPHUEMCTBA, B YCTAaHOBH, OpraHizailii He3aJexHO Bi (opMH BIACHOCTI, BHIY
TSTBHOCTI Ta Taly3eBOi MPUHAIEKHOCTI, a TAKOXK IO TPOMA/ISH.
2. BiamosigHo mo crarti 21 Komekcy 3akoHiB npo mpairo YKpaiHu KOHTPAKT € 0COOIUBOIO (hOPMOIO
TPYAOBOTO JIOTOBOPY, B SIKOMY CTPOK HOro Aii, paBa, 0OOB'SI3KM 1 BIAMOBINAIBHICTE CTOPIH (Y TOMY YHCII
MaTepiajdbHa), YMOBH MaTepiaJbHOTO 3a0e3leueHHs  Ta Opradizamii mpami TpariBHUKA, YMOBH
PO3ipBaHHS AJOTOBOPY MOXKYTh BCTaHOBJIIOBATHCH YTO/I0I0 CTOPIH.
3. [Mpuiinsatrs (HaliMaHHs) Ha POOOTY TMpAamiBHUKIB NUISIXOM yKIaJaHHS 3 HHMH KOHTPAKTYy
BJIACHMKOM a00 YIOBHOBAXEHHWM  HHM OPraHOM, TPOMQJISTHHHOM (Hagami - poOOTOMaBeIh) MOXKeE
3MIACHIOBATUCS Y BUMAKaX, MPSIMO Mepea0aueHUX 3aKOHAMHU.
4. Kontpakr sik ocobnmBa gopMa TpyAOBOrO JOTOBOPY MOBHHEH CIIPSIMOBYBATHCS Ha 3a0€3MEUCHHS
YMOB JUTS TIPOSIBJICHHSI 1HIIIATUBHOCTI Ta CAMOCTIHHOCTI TpaIliBHUKA, BPAaXOBYIOYH WOTO IHAWBIAyalbHi
3mibHOCTI ¥ mpodeciiHi HABWYKHM, IIBUINCHHS B3aEMHOI BiJIMOBINAIBHOCTI CTOpIH, MPaBOBY i
COIAJIbHY  3aXUIICHICTh MPaIliBHUKA.
5. YMOBH KOHTPaKTy, IO TOTIPIIYIOTh CTAaHOBHUINE  MpAaIiBHUKA IOPIBHAHO 3 YWHHUM
3aKOHOJIAaBCTBOM, YrOJlaMH 1 KOJISKTHBHHM JIOTOBOPOM, BB)KAIOTHCS HENIIICHIMU.

* e IoJi0keHHSI He MOIIMPIOETHCA HA KePiBHUKIB MiIMPUEMCTB /IepKaBHOI (POPMU BJIACHOCTI.
6. PoGoronasenp 3000B's13aHni 3a0e3neuyBaTH KOH)IIEHIIHHICTh yMOB KOHTPAKTY.
Ocobu, sKi 3a cBOIMU CiIy>)k00BUMH OOOB'I3KaMHM MarOTh JOCTyHn A0 iHdopmauii, 3adikcoBaHOI B
KOHTPAKTi, He BIpaBi il pO3roionryBaTH.
Bumorn KoHOIEHIIHOCTI HE MOIIUPIOIOTHECS Ha YMOBH KOHTPAKTY, IO PETYIIOIOTHCS UYMHHUM
3aKOHOJ/IaBCTBOM, Ta 10 BIJIHOIICHHIO JI0 OPraHiB, SKi 3iHCHIOIOTH KOHTPOJIb 32 1X JOJePIKaHHIM.

II. YKIAJEHHA KOHTPAKTY

7. Bignorigno mo crarti 24 Kojaekcy 3akoHIB MpO Mpaiio YKpaiHM KOHTPAKT YKJIAJA€ThCS Y
MUCBMOBIH opMi 1 mimnucyeTbecst poOOTOABIIEM Ta MPAI[iBHUKOM, SKOTO TNPHUHMAIOTh (HaliMaloTh) Ha
po0OTY 32 KOHTPAKTOM.
8. Kontpakt odopmisieTbcss y IOBOX NPUMIpPHUKAaX, LI0 MalOTh OAHAKOBY IOPUAMYHY CHIIY 1
30epiratloThCsi y KOXKHOI 13 CTOpiH KOHTPAKTY.

3a 3rof010 MpaliBHUKA KO0 YKJIaJIEHOr0 3 HUM KOHTPaKTy MOXe OyTH nepeaaHo npodcriikoBoMy
Yl {HIIOMY OpraHOBi, YHNOBHOBa)XCHOMY IPAaliBHUKOM MPEICTABISATH HOTO iHTEpecH, A 3A1HCHEHHS
KOHTPOJTIO 32 JIOJICPYKAaHHAM YMOB KOHTPAKTY.
9. KonTtpakT HabyBae YHHHOCTI 3 MOMEHTY WOTO MiAMUCAaHHS a00 3 JAaTH, BU3HAYCHOT CTOPOHAMH Y
KOHTPAKTi, i MO>ke OyTH 3MiHEHHMH 3a 3000 CTOPiH, CKJIaJICHOI0 Y MUCHEMOBIH (OpMI.

KoHTpakT € mimcTaBoro Jiisi BHIAHHS Hakaldy (pPO3MOPS/DKEHHS) MPO TPUAHATTS (HAWHATTS)
MpaiiBHUKA Ha POOOTY 3 JHs, BCTAHOBJCHOI'O Y KOHTPAKTI 3@ YIOJ0I0 CTOPIH.

I1I. BMICT KOHTPAKTY

10. VY KOHTpakTi nependayaroTbesi 00CITH MPOIOHOBAHOI POOOTH Ta BUMOTHU A0 SIKOCTI 1 CTPOKiB il
BUKOHAHHS, CTPOK JIii KOHTPaKTy, MpaBa, 00OB'SI3KM Ta B3a€MHA BiIOBIIaBHICTh CTOPIH, YMOBU OIUIATH U
oprauizanii mpaui, HiJICTaBU NPUIMHEHHS Ta PO3ipBaHHA KOHTPAKTY, COLialbHO-MOOYTOBI Ta iHIII YMOBH,
HEOOXiZHi i1 BUKOHAHHS B3STHUX Ha cebe CTOpoHaMu 3000B'sI3aHb, 3 ypaxyBaHHSIM crenudikua pobotwu,
npodeciiHuX ocoOMBocTe Ta (IHAHCOBUX MOXIIMBOCTEH —IMIANPHEMCTBA, YCTAHOBH, OpraHizamii 4w
poboTomaBIIA.
11. 11. YMoBu omiatu mpami Ta MaTepialbHOTO 3a0e3neueHHs NPaliBHUKIB, 3 SKUMH YKIaJa€ThCs
KOHTPAKT, BU3HAYAIOTHCSI YTOAOIO CTOpiH. PO3Mipu BUIIaT He MOXKYTh OyTH MEHIIMMH, HDK IependadeHo
YMHHUM 3aKOHOJABCTBOM, YTOAAaMU 1 KOJIEKTUBHUM JOTOBOPOM, 1 3aJI€XKaTh Bl BUKOHAHHS YMOB KOHTPAKTY.
Y KOHTPAKTi MOXKYTh TAKOK BH3HAYaTUCh YMOBH MiABUIICHHS a00 3HW)KEHHS 00YMOBJICHOTO CTOPOHAMH
PO3Mipy OIUTaTH Mpalli, BCTAHOBJICHHS IOTJIAT 1 Ha10aBOK, MpeMiil, BHHAropos 3a MiIcyMKaMy poOOTH 3a piK
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Yy IHIIAHA [epioJ, y4acTi y mnpuOyTKax MiANPHEMCTBA, YCTAHOBM, OpraHizamii (SKIIO 1ie mepeadadyeHo
YUHHAM 3aKOHO/IABCTBOM Ta iXHIMH CTaTyTaMH) YU IPOMaITHHHA-TIAPUEMITS.

12. Ha ocnoBi TumnoBoi ¢opMu KOHTpakTy 3 MpPauiBHUKOM Yy KOHTPAKTi MOXYTh OyTH 3adikcoBaHi
(B Mexxax HOpM, IO HE cynepedars uboMy [lomoxeHHI0) 0coOIMBI yMOBH Ipalli Mo OKpEeMHX Mpodecisx i
BHJaX poOiT, 3 ypaxyBaHH:M iX cnernudiku, mpodecitHux 0coOIUBOCTEH.

13. Y KkoHTpakTi Moxe OyTh mepemn0adeHO MAOJATKOBI TIJIBIH, TapaHTii Ta KOMIIEHCamii, He
BCTaHOBJICHI YNHHUM 3aKOHOJaBCTBOM, 33 PaxXyHOK KOIITiB POOOTOIABIIS.
14, SKIo0 yMoBaM# KOHTPAaKTy IependadacTbes Mepei3a mpariBHIUKA Ha poOOTY B 1HIITY MICIEBICTb,

CTOPOHHM BHM3HAUYalOTh y KOHTPAKTI yMOBH, TapaHTii Ta KOMIIEHCAIlii Takoro Tmepei3gy Ta yMOBH
3a0e3MedYeHHs MpalliBHUKa (2 B pa3i HEOOXiTHOCTI i WieHIB Horo ciM'l) >KHUTJIOBOKO ILIOMICI ab0 OIaTy
BUTpAT 3a HailoM (ITigHaioM) KHUTIOBOIO MPHUMILICHHS YA KOPUCTYBAHHS FOTENIEM.
15. Y KOHTpaKTi BU3HAYAIOTHCA PEXUMH POOOYOro HYacy i 4Yacy BiANMOYMHKY MPAIliBHHAKA.
TpuBanicTs BiAMMyCTKH MpaliBHUKa HE MOXe OyTHM MEHIIOIO BiJ BCTAHOBICHOI 3aKOHOJABCTBOM JJIS
i€l KaTreropii NpaliBHUKIB.
16. SAxmmo st cry>k00BUX TOI3IOK TPAIiBHUK BUKOPHUCTOBYBaTHME BIIACHWUN aBTOMOOLIb, CTOPOHH
nependadaroTh YMOBH BHUILIATH BiJITOBITHOT KOMITEHCAITI].
3a yroJoto CTOpiH Y KOHTPAKTi MO>ke OyTH BU3HAYECHO i 1HINI YMOBH OpraHizauii npari, HeoOXiaHi s
BUKOHAHHS 3000B's13aHb, B3SITHX Ha ce0€ CTOPOHAMHU.

17. VY KOHTpakTi MOXXYTh BU3HAYaTHCSA MJOAATKOBI, KPiM BCTAHOBIIEHUX YHHHUM 3aKOHO/IaBCTBOM,
MiZICTaBU HOTO PO3ipBaHHSI.
18. KoHnTpakT moBuHEeH nependadaTd 3000B'I3aHHS POOOTOMABIIA MO0 KOMIICHCAIlT MOpaJIbHOI Ta

MaTepiadbHOI IIKOAW, 3aIo[IisSHOI MPAIiBHUKOBI Y pa3i JOCTPOKOBOTO PO3ipBaHHS KOHTPAKTY:

MPAIiBHUKOM - 3 IPUYMH HCBUKOHAHHS YU HEHAJICKHOIO0 BUKOHAHHS po0OOTOAaBIIEM 3000B'SI3aHb,
nependaueHuX KOHTPAKTOM;

poboTonaBieM - 3 MiACTaB, He MepeadaueHUX YHUHHUM 3aKOHOJABCTBOM Ta KOHTPAKTOM.

19. KonTtpaktom wMoxe OyTH BCTaHOBJIICHO [OJATKOBI TapaHTii MPAmiBHUKOBI Ha BHIIAJOK
JOCTPOKOBOTO TIPUIMHEHHS KOHTPAKTy 3 HE3aJeKHUX BiJ| MpaliBHUKA MPHYUH.
20. KonrtpakTtom He Moxe OyTu:

3MIHEHO MOPSIIOK PO3TIISLY iHANBIAYAIbHUX TPYAOBUX CIIOPIB;
3alpOBaKCHO TI0 BIJHOIICHHIO 10 MpalliBHUKA ITOBHOI  MaTepialbHOI BIAMOBINAILHOCTI, KPiM
BUIAJIKIB, iepeadadeHux cratrero 134 Kojekcy 3aKoHIB MPo mpaiiio YKpaiHu.

IV. PO3IPBAHHS KOHTPAKTY

21. V pasi po3ipBaHHs KOHTPAKTY 3 iHILIaTHBM POOOTOAABLS 3 MiJCTAB, yCTAHOBJICHUX Y KOHTPAKTI,
ae He mepeadaYeHNX YMHHUM 3aKOHOJABCTBOM, 3BUTBHEHHSI TPOBOJUTHCS 3a IYHKTOM 8§ cTarTi 36
Kopekcy 3akoHiB mpo mpamro YKpaiHu, 3 ypaXyBaHHSM TIapaHTiii, BCTAHOBJIEHUX YAHHUM
3aKOHOJIAaBCTBOM 1 KOHTPAKTOM.

22. VY pa3zi HeBUKOHaHHS a00 HEHAJIE)KHOTO BWUKOHAHHS CTOpPOHaMH 3000B'3aHb, Mepel0aYeHuX y
KOHTPAKTi, Horo Moyke OyTH JOCTPOKOBO PO3IpBaHO 3 MOMEPEIKSHHSIM BiIIIOBIIHOT CTOPOHHM 3a JBa THXKHI.
23. KontpakT mimnsirae po3ipBaHHIO AOCTPOKOBO Ha BHMOTY IpaliBHUKa B pa3i iloro xsopodu abo

IHBAJIIIHOCTI, sIKi TIEPEIIKOPKAIOTh BUKOHAHHIO POOOTH 3a KOHTPAKTOM, IMOPYILICHHS pPOOOTOdABIIEM
3aKOHOJIABCTBA PO TMpaIllo, HEBUKOHAHHS YH HEHAJIE)KHOTO BHKOHAHHS pOOOTOJAaBIIEM 3000B'I3aHb,
nepeadadeHNX KOHTPAKTOM, Ta 3 IHIIMX MOBAXHUX NPHUYMH. 3BIIbHEHHS NpaliBHUKAa Y IbOMY pasi
MPOBOJUTHCS BiAmoBigHO 10 ctarti 39 Kopekcy 3akoHiB mpo mpauto YKpaiHu.

24. 3a ;1Ba MicdIli 0 3aKiHYEHHS CTPOKY YMHHOCTI KOHTPAKTYy 3a YroJIOK0 CTOPiH HOro Moxe OyTu
MPOIOBXKEHO a0 YKJIaJeHO Ha HOBHH CTPOK.
25. Cnopu MiX CTOpOHaMH KOHTPaKTy PO3TIIAIAI0THCS B YCTAQHOBJICHOMY YWHHHUM

3aKOHOJIaBCTBOM IOPSJIKY.

IMiciss BUKOHAHHS NMPAKTUYHOIO 3aBJAHHA CTYJEHT NMOBMHEH OTPUMATH NPAKTHYHI
HABMYKM TA BMiHHA:

3M1MCHIOBATH MPUIOM Ha poOOTY (axiBIis;

oOpMIIATH KHUTY HaKa3iB 1 BU/IaBaTH HaKa3u M0 0COOOBOMY CKJIany;
MPOBOIUTH 3BITLHEHHS MPAIIBHUKIB 3 1X 1HIIIATHBH 1 3 1HII[IaTUBY BJIACHUKA;
o OpMIISITH 1 BHOCUTH BiJIIOBiIHI 3aITUCH B TPYAOBI KHIDKKH TMPAIliBHUKIB,;
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10.

11.

YKJIa/1aTh KOHTPAKT 3 KEPIBHUKOM.
PEKOMEHIOBAHA JIITEPATYPA

Ocnosna

I'pomoBuk B.I1. MenemxmeHT 1 MapkeTuHr y dapmamii: miapyaauk/ b.I1. 'poMoBuK,
I J. Tactok, O.P. JleBuubki; 3a pea.. A-pa dpapm.Hayk, npod.. b.I1.I'pomoBuka.- K.:
Menunumna, 2008.- C. 216-252.

Konekc 3akoniB mpo mpamro Ykpainum [Enextponnumit pecypce]: Komekc Bin
10.12.1971 Ne 322-VIII (i3 3m. i nom.) / BepxoBHa Paga Ykpainu. — Pexxum nocrymy:
http://zakon3.rada.gov.ua/laws/main/322-08.

Menemxment y ¢apmanii: nigpyuauk / O.€. Ky3smin, b.II. I'pomosuk, I'.JI. T"aciok,
O.P. JIeBunpka, O.I'. Menpuuk — Binauns, HOBA KHUT'A, 2009. - C. 264-3009.
Mnuymko 3.H. Menemxkment u mapkeTuHr B ¢dapmanuu. Y. [. MenemxmeHT B
dbapmanuu: yueb. mans ctya. By3oB / 3.H. Muymko, HM [uxtsapeBa ; moa pen.
3.H.Mnaymiko. — X. : U3n-Bo H®aV: 3omnoteie ctpanuisr, 2007.- C.289-328.

Muymiko 3. M. MeHemxMeHT Ta MapkeTuHr y papmartii. U. [. Menemxment y dhapmartii
: miapyyd. aig ctyn. BH3 /3. M. Muymiko, H. M. JlixtsaproBa ; 3a pea. 3. M. Muymiko.
— X. : H®aV : 3omoTi cTtopinku, 2009. — 448 c.

[Ipo BHOpsAKYBaHHS 3aCTOCYBaHHA KOHTPAKTHOI (OPMHU TPYAOBOTO JTOTOBOPY
[Enextponnuii pecypc]: IlocranoBa KMV Big 19.03.1994 p. Ne 170 (i3 3m. 1 gom.) /
BepxoBHa Pana VYkpainu. — Pexum JNOCTYIY:
http://zakon0.rada.gov.ua/laws/show/170-94-%D0%BF.

[Tpo 3aTBepmkeHHs [HCTPYKIIIT PO MOPSAOK BEAECHHS TPYJOBUX KHUKOK IPAIiBHUKIB
[Enextponnuit pecypc|: Hakaz Minnpari Ykpainu, Min'toct Ykpainu, MiHcozaxuct
Vkpainu Bix 29.07.1993 p. Ne 58 (i3 3m. i non.) / BepxoBHa Pana Ykpainu. — Pexxum
nocrymy: http://zakonO.rada.gov.ua/laws/show/z0110-93

[Ipo 3arBepmxeHHss TumoBoi (opMH KOHTpPaKTy 3 TMpaliBHUKOM [EnekTpoHHuUi
pecypc]: Hakaz Minnpami Ykpaiau Big 15.04.1994 p. Ne 23 (i3 3wm. i nomn.) / BepxoBHa
Pana Ykpainu. — Pexxum nocrymy: http://zakonO.rada.gov.ua/laws/show/z0084-94.
[Ipo xonexkTtuBHi noroBopu i yromu [Enextponnmii pecypc]: 3axkoH YkpaiHu Bif
01.07.1993 p. Ne 3356-XI1 (i3 3m. i gon.) / BepxoBHa Paga Ykpainu. — Pexum
nocrtyny: http://zakon3.rada.gov.ua/laws/main/3356-12.

[Ipo TpynoBi kHmxku mnpaniBHUKIB [Enektponnuit pecypc]: IloctanoBa KMV Big
27.04.1993 p. Ne 301 (i3 3m. i gon.) / BepxoBHa Panma Ykpainu. — Pexxum gocrtymny:
http://zakon0.rada.gov.ua/laws/show/301-93-%D0%BF.

Jlooamxosa

Marepianu JeKuii.

CTUCJUHA TH®OPMALIMHUMN MATEPIAJI

VY mpaBoBiii aeprkaBi It GaxiBIiB, M0 MPAIIOIOTH HA MIAIPUEMCTBAX PI3HUX Taly3en

HapOIHOI'o rocrioaapCTBa, HE3aJICKHO Bl,Z[ (bOpM BJ'IaCHOCTl BCJINYC3HC 3HAYCHHA Ma€ 3HAHHA
SaKOHlB o pCryirrTb BlI[HOCI/IHI/I HpaHlBHI/IKa 1 BjacHuKa abo oprany, SIKUM 1M
YHOBHOBa)KeHI/II/I, a TaKOX YMIHHﬂ 3aCTOCOBYBATH I_Il 3HAaHHA B npouem pO6OTI/I.

Jlxepena iHpopMarlii mpo Tpya0Be MpaBo:
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- Koncrurynis Ykpainu

- Koaekc 3akoHiB mpo mpaifro YKpaiHu

- expern, [ToctanoBu Ta po3nopsmxeHHs Kabinety MiHicTpiB

- Haka3u MO3 Ykpainu; 1o cTocyroThCsl TPYA0BUX BITHOCHH

- Haxka3u kepiBHUKIB opraHizalliii Ta yCTaHOB

Konekc 3akoniB npo mnpaio Ykpainu (3akoHOJIaBCTBO MPO MPallio) PETyIIIoe TPYIOBi
BIIHOCMHM MPALIBHUKIB yCIX MIANPHUEMCTB, YCTAHOB 1 OpraHi3aliil He3ajueXHO Bia (popMu
BJIACHOCTI, BUAY AISUTBHOCTI Ta raiysi, a TaKoXk OcCi0, SKI MpaIioloTh 3TiHO TPYAOBOTO
JOTOBOPY 3 i3HIHUMH ocobaMu. (CT.3)

Oco0auBocTi Mpaltli WieH1B KOONnepaTusiB (y T.4. KOJITOCIIB) Ta OPEHAHUX MIIPUEMCTB,
MpaIiBHUKIB 3 1HO3EMHUMH 1HBECTHUIIIMH Ta TPOMAJChKUX OpraHi3alliii BU3HAYAIOThCS iX
Craryramu Ta YUHHHM 3aKOHOJIaBCTBOM.

3aKOHOJJaBCTBO MPO TMpAIl0 HE MOMIMPIOETHCA Ha OCi0, 3alHATHX 1HAMBIAYaTbHOIO
TPYJIOBOIO IISUIBHICTIO.

[IpaBo rpomajisiH Ha TpAIIO pealTi3yeThbCs MUIIXOM YKIAJACHHS TPYJIOBOTO JOTOBOPY
(KOHTpAKTY) Mpo pOoOOTY B YCTAHOBI.

Konexmuenuii 0o206ip yxinanaetbcsi Tpo@CHiIKOBUM KOMITETOM MIiAMPUEMCTBA Bij
iMEH1 TPYAOBOTO KOJIEKTUBY 3 BIACHUKOM. [IpOEKT KOJIIEKTUBHOTO IOTOBOPY OOTOBOPIOETHCS
MOTepeTHHO Ha 3arajJbHUX 300pax TPYAOBOTO KOJEKTUBY.

OdopmisieTbCsi KONEKTUBHHMM JIOTOBIp Y MHCHMOBOMY BUTJISAAI Ha OJUH PIK 1
MOIIMPIOETHCS HA BCIX MPALIBHUKIB HE3aJIEAKHO B1Jl TOTO YU € BOHU WIEHAMH MPO(CIIIIKH.

VY KONEKTMBHOMY JIOTOBOP1 BHKJIAQJAIOThCSl OCHOBHI IOJOXKEHHS 3 TNHUTaHb Ipariy,
3apoOITHOT MIaTH, poOOYOro Yacy, BIAMOYMHKY, MATEPiaIbHOTO CTUMYIIOBAHHS, OXOPOHU
mpaili, BCTAaHOBIIIOIOTHCSI B3a€EMHI OOOB'S3KM BJIACHUKA Ta YJICHIB TPY/IOBOTO KOJICKTUBY TIO
BUKOHAHHIO IJIaHIB, BIPOBAX)KCHHIO HOBOT TE€XHOJIOT11, T1IBUIIIEHHIO TPOIYKTUBHOCTI Mpaiii
Ta 3HIWKEHHS cO0IBApTOCTI MPOAYKIIii, SMIITHEHHS TPYAOBO1 AUCIMILTIHHA 1 T.JI.

KonexkTtuBHUN NOTOBIp MOBHMHEH MICTUTH 3000B'SI3aHHS BJIACHHKA IIOA0 3aTy4EHHS
MpAaliBHUKIB J0 YOPABIIHHS MIANPUEMCTBOM, YJIOCKOHAJIEHHS HOPMYBaHHS mpaii, Gopm
OILJIATH, MAaTE€PIaTbHOTO CTUMYJIIOBAHHS 1 T.JI.

TepMiH A1l KOJEKTUBHOTO JIOTOBOPY HACTA€E 3 JHSI HOTO MiMUCAHHS MPEICTaBHUKAMHU
CTOpiH abo 3 AHs, 3a3Ha4€HOro B a0oroBopi. Ilicis 3akiHUeHHSI TEPMIHY Jii KOJEKTUBHOIO
JIOTOBOPY BIH MPOJAOBXKYE AISITH O TOTO 4Yacy, MOKM HE YKJIAAyTh HOBHM Aorosip abo He
NEPEeryIIHyTh YUHHUH, SIKIIO0 He MependaydeHi 1HIIi yMOBH.

V pasi peoprasizauii minpueMCcTBa KOJIEKTUBHUAN TOTOBIP MPOJOBXKYE JIIATH MPOTATOM
CTPOKY, Ha SKHH HOTro yKiIaneHo abo Moxke OyTH MEeperyIIHyTHiA 3a OakaHHSM 000X CTOpIH.
VY pasi 3MiHM BJIaCHHMKAa YMHHICTH KOJIEKTHUBHOTO JIOTOBOpY 30epiraerncs, ane He Oinblie
OJTHOTO POKY.

Tpyooeuii 00208ip 11e yroaa MiX MPAIIBHUKOM 1 BTACHUKOM MiIPUEMCTBA, OpraHizamii
abo ycraHoBH, a00 yIMOBHOB&)KEHUM HUM OpPraHOM, 3a SIKOIO TPAIliBHUK 3000B'SI3yE€THCS
BUKOHYBAaTH pOoOOTY, 3a3HAUYEHY B JIOTOBOPi 3 0OOB'I3KOBUM MHiAMOPSIKYBAaHHSIM MpaBHIIaM
BHYTPIIIHBOTO TPYJOBOTO PO3MOPSIKY, a BIACHUK 3000B'SA3Y€THCS BUILIAUYBATH 3apOOITHY
iary, 3a0e3medyBaTH yMOBH Tpalli, MepeadadyeHi 3aKOHOJABCTBOM TIPO  IPAIlio,
KOJIGKTUBHUM JIOTOBOPOM 200 Yro/I00 CTOPIH.

[IpaniBHUK Mae MpaBoO peai3yBaTH CBOI MOMIJIMBOCTI Ha OJHOMY ab0 OJHOYACHO Ha
JEKITbKOX MIAIPUEMCTBAX, SIKIIO 1€ HE CYNepeyuTh 3aKOHOAABCTBY, KOJEKTUBHUM
JIOTOBOPOM a00 yrof0r0 CTOPIH.
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Brnacauk Mae mpaBo BBOOUTH OOMEXKEHHS Ha CIUIBHY pOOOTY Ha OJHOMY i TOMY X
MIAIPUEMCTBI 0Ci0, SKI € OMM3pbKUMHM poauuamMu. Ha miampuemcTBax aepskaBHOT GopMmu
BJIACHOCTI MOPSIOK 3aIPOBAKEHHS TAKUX OOMEKEHb BCTAHOBITIOETHCS 3aKOHOITABCTBOM.

[Tpu npuiiomi Ha poOOTY Mpea'BISIFOTHCS TaKl OCHOBHI IOKYMEHTH:

1) macmopt (Bix 15 10 16 pokiB - CBIOIITBO PO HAPOKECHHS);

2) BIiCBKOBHI KBUTOK (/1711 BIICEKOBO3000B'sI3aHHX);

3) TpyAOBY KHMXKKY (7151 paHillIe IPALIOI0YUX);

4) nurom (i axiBIliB 3 BUIIOK a00 CEPEIHBOIO CTEIIaIbHOI0 OCBITOIO).

Jlo/1aTKOBI TIOKYMEHTH:

1) mocBiUEeHHS PO HAIpaBIEHHS MOJIOAUX (paxiBLIB (A0 3-X POKIB MICHS 3aKIHYECHHS
BH3) na poboty ab0 10BiaKY, IO Ja€ MPaBO CAaMOCTIIHO BJIAIITOBYBATHUCS HA POOOTY;

2) HampaBJICHHS MICHKOT KOMICI1 3 TIpalieBIaTyBaHHS;

3) pexomennanii BTEK npu nmpuiioMi Ha poOOTy 1HBaJIIIB.

BunaeTscs Haka3 Mo ycTaHOBI, B IPUCYTHOCTI IMpaliBHUKA AaHi 3aHOCAThCA B "KHUTY
00JIIKy pyXy TPYJIOBUX KHIKOK 1 BKJIQUIITIB".

3 Haka3oM TMpalliBHUK 3HAHOMHTBCS TiJ PO3MUCKY. be3 po3mucku Haka3 HE Mae
IOPUANYHOI CUIIN.

3anoBHIOIOTE (OpMY «OcoOMCTa KapTka», OQOopMISIOTh (K0 He Oyno) abo
3aMOBHIOIOTH TPYAOBY KHUXKKY.

Tpyoosa knuscka € OCHOBHUM JIOKYMEHTOM TPO TPYAOBY JiSIIBHICTh MpalliBHUKA (CT.
48). Benenns TpyaoBOi KHIDKKH 3HIMCHIOETHCS BIAMOBIAHO A0 [HCTPyKIis PO MOPSAIOK
BEJICHHS TPYAOBUX KHIIKOK Ha MiJNMPUEMCTBAX, B yCTaHOBax Ta opranizamisx (3atB. KM
Vkpainu Bix 27 kBiTHS 1993 Ne 301).

TpynoBuii 10roBip MOKe OyTH:

1) 6e3cTpOKOBHUM, KOJIM TEPMiH HE OOMOBIISETHCS;

2) Ha BHU3HAYCHUU CTPOK (BH3HAYAETHCS YTOJOK0 CTOPiH, HANPUKIAL Ha 3 POKU Ha

nepioJ] BiAMYCTKH 1O AOTJISY 3a AUTUHOIO JIO TPHOX POKIB 1 T.1 .;

3) Ha Yac BUKOHAHHS MEBHUX POOIT.

CTpOKOBHIA TPYAOBHIA IOTOBIp YKIAAAE€ThCA y BUMAAKAX, SIKIIO TPYIOBI BITHOCHHU HE
MOKYTh OyTH BCTAHOBJICH] HA HE MEBEH CTPOK 3 ypaxyBaHHAM XapaKkTepy MailOyTHHO1 poOOTH
ab0 yMOB ii BUKOHaHHS ab0 1HTepeciB MpalliBHUKA.

TpynoBuii 7OoroBip OPOPMIISETHCS B MUCbMOBOMY BUIVIAI (SIK MPABHUIIO), BUAAETHCS
HAKa30M YU PO3MOPSKEHHSIM BIACHUKA PO MPUIHATTA Ha poOOTYy.

TpynoBuil [OTOBIp BBaXKA€THCS YKIAACHUM 1 TOMAl, KOJM HaKa3 MPO YKIAJCHHS
TPYAOBOTO JIOTOBOPY HE OYB BUIAaHUH, ajie MpalliBHUKA PaKTHIHO TOITYCTHIIN 10 pOOOTH.

Icnye 3 Bunu TpuBaiocTi pobovoro vacy:

1.) HopManbHa poboUHil THXKIEHB - 40 TOIMH HA THK/IEHb

2.) ckopoueHa - He Oinbine 36 ron. Ha TixaeHs

3.) HenmoBHMIA poOOUMii yac

Ckopouenuii pobounii neHb (36 ro1.) BCTaHOBIIOETHCS B amTEUHUX 3aKiIaax Jyis
NPaLiBHUKIB 13 MIKITMBUMH YMOBaMH Tparli:

- 3aBixyBauamu anTeKaMH Ta iX 3aCTYITHHUKH, SIKIIO BOHH OinbIire 50% pobodoro yacy
3aliHATI POOOTOI0 3 BHUIOTOBJIEHHS Ta KOHTPOJIO SKOCTI JIKAapChbKUX 3aco0iB,
POBI30PHU-aHATITUKH;

- 3aB. BiAnuioM abo HOTo 3aCTyMHUK HE 3BIILHEHHMM BiJl BUKOHAHHS BHPOOHUYHMX
00O0B'sI3KIB;

- Ilpogizop, hapmaneBT, hacyBasbHUK, KPiM 0Ci0 3aiHATUX BHKIIOYHO BiAITYCTKOIO
I'13;
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Cko

[IpauiBauku antedHux 0a3 i CKIAAiB, 3aMHATHX O€3MOCepeaHbO MPUTOTYBAHHSIM,
po3(acoBKoOrO 1 KOHTPOJIEM TIpenapaTis;

3aB. BIIIUIOM OTPYHMHHMX PEUOBUH, MOr0 3aCTYNHHK, MPOBI3OPH, (pacyBaIbHUKH,
3aiHATI (pacyBaHHAM, MOAPIOHEHHSM, 3BaXXyBaHHSIM, BIJIMIPIOBaHHSAM, OTPYHHUX
PEUOBHUH;

3aB. KOHTPOJBHO-AaHATITUYHOIO J1abopaTopi€ro, Oe3MmocepelHbO0  BUKOHYE
aHAIITUYHY pOOOTY, NPOBI3OPU-AHAIITUKH, JTAOOpPaHTH, MHUNHHHULI TOCYAy B
nmabopaTopisx.

pOYCHHI POOOYMI JEHh BCTAHOBJIICHHM TakKoX s oci6 Bix 16 go 18 pokiB - 36

rojauH, Big 15 no 16 pokiB — 24 ToIWHM HAa THXKJEHb, YUHI IIKUI He Ounplie 12roauH Ha

THXKIIEHD.

VY CBATKOBI 1 HaIepeI0AH1 BUXITHOTO JTHS POOOYHI Yac CKOPOUYEThCS Ha | TOIUHY SIK
P T'ATHIEHHOMY, TaK 1 IMECTUACHHOMY pOOOYOMY THIKHI.

3rinHo 3akoHy Ykpainu mpo BiamycTku (3 1 ciuns 1997p.), BCTaHOBIEHO Takl BUAU
BIZIMTYCTOK (CT. 4 "3aKkoHy mpo BiAmycTku"):
1.) IlopiyHi:

a.) OCHOBHA BIIMYCTKa;

0.) momaTkoBa - 32 poOOTY 13 MIKIITUBUMH 1 BAXKKUMHU YMOBaMHU Tpaili;

B.) J0JIaTKOBA - 3a OCOOJMBHIA XapaKTep Iparli;

M) 1HIII JOJIaTKOBI BIAITYCTKH, Iepe10aueHi 3aKOHOIaBCTBOM.
2.) JlogaTKoB1 BUIITYCTKH Y 3B'SI3KY 3 HABUYAHHAM

3.) TBopua BiamycTKa

4.) ConiajbHi BIAIYCTKHU:

- Biamyctka y 3B'13Ky 3 BariTHICTIO Ta MOJIOraMu
- BignmycTka mis 10TAsAy 3a AUTHHORO 0 JOCSATHEHHS HEO 3-X PIYHOTO BIKY
- JlonmaTkoBa BiJITyCTKa MpailiBHUKAM, SIKi MalOTh JIITEH.

5.) BignycTka 6e3 30epe)KeHHs 3apIuIaTH.

3aKOHO/IABCTBOM, KOJIEKTUBHUM JIOTOBOPOM, YTOJIO0 Ta TPYAOBUM JOTOBOPOM MOXKYTh

BCTaHOBII

1
Cmpok

FOBATHUCS 1HII BUAM BIITYCTOK.

HNPUKJIAIN TECTOBUX 3ABJIAHB /151 CAMOKOHTPOJIIO

euUnpooysanna 011 podIMHUKIE npu RNPUUOMI HA poOOmy He NOGUHEH

nepesuuysamu:
1,5 micsii

1 micann
4 mics
2 Mics

2,5 micsi

2

Cmpok eunpoodysanus npu npuiiomi na pooomy axieyie ghapmayeemuunozo npoginio ne

noeunen
1 micams
2 Mics
3 micami

nepesuuiyeamu:

6 MicsLIB
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2,5 micsi

3

3aKoH00ascmeo npo nNpaylo NOWUPIOEMBCA HA 0Ci0, 3AQUHAMUX [HOUBIOYATbHOIO
mpyoo0e6010 0ianbHicmio

Tineku okpemi ctatti K3l

Tak

Hi

He 3Haro

Ha po3cyn kepiBHUKa MIAIPHEMCTBA

4
Koaexkmuenuii 00208ip yknaoaemuca 3 614CHUKOM

IpodcniikoBUM KOMITETOM MiANPUEMCTBA BiJl iIMeHI TPYJI0BOT0 KOJIEKTUBY
CTpyKTYpHHUM MiIPO3ALTIOM (HAPUKIIAJ, BIIIJIOM TOTOBUX (POPM) alITEYHOTO MiAMPUEMCTBA
['pymnoro ocib Ha miAcTaBi yroau

Tinbku paxiBUAMHU 3 (papMalleBTUYHOIO OCBITOIO

Ycima ciiBpoOITHUKaMH MiANPUEMCTBA

5

Tpyoosuii 00206ip yKnaoaemoca 61aCHUKOM:
3 npauiBHUKOM MiANPHEMCTBA

3 rpymnoro npariBHUKIB

3 wieHamMu NpoPCHiIKu

3 KepiBHUKAMU CTPYKTYPHHUX M1JPO3/ILIIB
TiapKH 3 THAMYAaCOBHUMH TpaIliBHUKAMHU
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SAHATTA 16

TEMA: MAPKETHHI' K IHTEI'POBAHA ®YHKHIA MEHE/KMEHTY.
OCHOBHI IOJTOXKXEHHA ®PAPMALHEBTUYHOI'O MAPKETHUHI'Y

CTy/eHT NOBHHEH 3HATU: CUCTEMHI MOHSTTS MPO CYTHICTb 1 3MICT, OCHOBHI NIPUHIIUIIM Ta
GyHKIAX, COIiaibHIM OCHOBI 1 BHAaX (papMarieBTUUYHOTO MAapKETHHTY; 3aCBOITH OCHOBHI
CKJIQJIOB1 JisSTTLHOCTI (hapMarieBTUIHUX Pipm

OCHOBHI TepMiHM i NMOHATTHA: MApKETHHI, LI MapKETHUHTY, NPUHIUIN MapKETUHTY,
¢GyHKLIi MapKeTUHry, MoTpeda, MOMMT, MPOIO3ULs, TOBApP, PUHOK, BUIAM MapKETUHTY,
KOHIIETILIi MAapKETUHTY

Wb E

S

PP O00NO 0T WDNE

el
w ™

|
e

IIMTAHHSA AJ11 CHIBBECIIHN

[TonsTTst MapkeTunry. OCHOBHI 11111 Ta MPUHUUIN MapKeTHUHTY. Cy0'€KTH MapKETUHTY.
OcHoBHI QyHKIIT Ta TiAPYHKIIT Cy4aCHOTO MapKETHHTY.

[ToHSTTS Ta CTPYKTYpa MapKETHHTOBOTO CEPEIOBUINA ITiTPUEMCTBA.

Komieke MmapkeTuHry (MiKC-MapKETHHT).

OcHoOBHI KaTeropii MapKeTHUHTY: HYKJa, MOTpeda, MOMUT, MPOIO3HUIlisi, TOBAp, OOMiH,
yroja, puHOK. 3HAYEeHHsI IINX €JIEMEHTIB PUHKOBOI EKOHOMIKHU B T€OPii MAPKETHHTY.
Bunu cyyacHoro MmapkeTuHry (B T.4. papMaleBTHUHOTO).

IIMTAHHSA 1JIs1 CAMOKOHTPOJIIO:

BusHaueHHsa MapKeTUHTY.

Ponps mapketuHry.

i MmapkeTHHTY.

[{inroBa opieHTAIlis 1 KOMIUIEKCHICTh MAPKETHUHTY.

Cy0'eKTH MapKETHHTY.

CyTHICTh aHAIITUYHOI (PYHKITII.

CyTtHicTh BUpOOHNYOI (DYHKIIIT.

CyTtHicTb 30yTOBOT QYHKIIii.

CyTHICTh QYHKILIT yIPaBIiHHSA 1 KOHTPOJIIO.

[ToHATTS MapKETUHTOBOTO CEPEIOBUINA MiANMPUEMCTBA.

CtpykTypa  MapKeTHMHIOBOTO  CEpEJOBHMINA  MIANPHEMCTBA:  MHUKpPO-  Ta
MaKpOCepeI0BHIIIE.

OcCHOBHI BUM MapKETUHTY (3aJI€KHO B cepH 1 00'€KTy 3aCTOCYBAHHS).

OcHOBHI KaTeropii MapKeTHHTY: HYX[Ja, OTpeda, MOMHUT, MPOTO3HuLlis, TOBap, 0OMiH,
yroja, puHOK. 3HaUEHHS IMX eJIEMEHTIB pUHKOBOI €KOHOMIKH B T€Op1i MApKETHUHTY.
Bunu cyyacHoro MmapkeTuHry (B T.4. papMaleBTHUHOTO).

3ABJAHHS J1JIsI IPAKTUYHOI POBOTU:

3aeoannsa 1. Bkaxitp, SKOMY 3 HaBEJICHUX BU3HAYEHb BIJIMOBIAA€E TaH1 KATEropii:
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Kareropis

Hyxna
IToTpeba

Iloout

[Tpono3wuttis

Tosap

OOMiH

Yrona

Punoxk

MapkeTuHr

ITocnyra
Kommnekc-
MApKETHUHT

Busnauenus

BUp10 a0o0 mociyra, MPONOHOBAaHI HIJIbOBOMY PHHKY

noTpe0a, M0 MiIKPITUIeHa KYIiBEJIbHOI CIIPOMOXKHICTIO

CYKYITHICTb KEPOBAHMX IapaMeTpiB MapKETUHIOBOI
JUSTBHOCTI,  MAHIMYJTIOYM  SIKUMH  KEPIBHHUIITBO
opranizartii HaMara€eTbCs HaWKpaImm YUHOM
32/I0BOJILHUTH MTOTPEON PUHKOBUX CETMEHTIB

po1iec BUOODY ACOPTUMEHTY, MOJTITUKH
I[IHOYTBOPEHHS, KaHaJiB pO3MOAUTY, MPOCYBaHHS
TOBapy 3 THUM, 1100 3aJOBOJIbHUTH MOTPEON KITIEHTIB 1
OTpUMAaTH CBIM NpUOYTOK

crenudiuaa ¢popma 3aJ0BOJICHHS MOTPEOH, BiAMOBIIHA
KYJIbTYPHOMY PIBHIO Ta OCOOMCTOCTI 1HAMBIIA

CYKYMHICTh ICHYIOUMX a00 MOTEHIIWHUX MPOJABIIB 1
MOKYIIIIB  SIKAUXOCh MPOAYKTIB, I Micue, e
BiIOYBAIOTHCS YTOIU

BUNPOOOBYBAHE 1HAMBIIYYMOM BIAYYTTS OpaKy 4Oroch,
HEOOX1JHOCTI 4YOrOCh

KUIBKICTh TOBapy a0o 3ampolOHOBaHI IOCIYTH, SKY
BUPOOHUKH TOTOBI TPOJIATH 33 IEBHOIO LIIHOIO 32 NEBHUMN
nepion

00'€KT TPOJAXy, KOPHCHICTh SKOTO TPOSIBISETHCS Y
BUTJISA]1 IEBHUX JIiM, BUT1] a00 3a70BOJIEHHST BUMOT

KOMEPIIHHUN 0OMIH IIIHHOCTSIMU MK Cy0'€eKTamMu

aKT OTPUMAaHHS BiJ] KOTOCh Oa)XaHOTO 00'€KTa 3aMiCTh
4oro-HeOy b

3asoanna 2. CxematuyHo mpencTaBuTH (QyHKmii 1 migdyHkuii MapkeTuHry. PesymbraTn
MPEICTaBUTH Y BUTIISA maba. 16.1.

Tabnuysa 16.1

@yukuii Ta miAQyHKUIl MApKETHHTY

DyHKIi MAPKETHHTY

HindyHkuis MapKkeTHHIY

1

2

IIpooosoic. mabn. 16.1

183




3ae0anna 3. (CXeMaTHYHO TMIPEACTABUTH 1 OXapaKTepU3yBaTU OCHOBHUX CYO'€KTIB
MapKeTHHTY. (
L

OCHOBHI cy6’€eKTU MapKeTUHry ]7
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3asoanna 4. OxapakTepu3yBaTd NPUYNHN BUHUKHEHHS Ta 3aBIaHHS 3a3HAYEHUX BUJIIB
(bapMareBTHIHOTO MapKEeTUHTY. Pe3ybTaTu nmpeacTaButu y BUTIISAI mabn. 16.2.

Tabnuys 16.2

le/l‘lI/IHl/I BUHUKHEHHA i 3aBAaHHA CyYaCHUX BI/IHiB MapKETHHTY

Buj MmapkeTHHry IIpuunHA BUHUKHEHHS 3aBaaHHs MApKETHHTY

Kongepciitnuii
MapKETHUHT

PosBuBarounit
MapKETHHT

[TpoTumirounii
MapKETHUHT

PemapkeTunr

CuHXpOMapKEeTUHT

[TinTpumyrounit
MapKETUHT

Crumyinoroduii
MapKETUHT

JlemapkeTuHr
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3aéoanna 5. Hagatu y BHUIIAII CXeMH CTPYKTYPY MapKETHHTOBOTO CEpEIOBHUIIA
(hapMareBTUIHOTO MiAIPHEMCTBA

MapxkeTuHroBe cepeoBuile (papManeBTHYHOIO MiANPUEMCTBA

dapmaL,eBTUYHE NiANPUEMCTBO

IMicasi BUKOHAHHSI MPAKTHUYHOTO 3aBJAAHHS CTYJAE€HT MOBUHEH OTPHUMATH NMPAKTUYHI
HABUYKHU Ta BMIHHSA:

] BHM3HAYaTH CYTHICTh CHCTEMH MAapPKETUHTY 1 OCHOBHI HOTO €JIeMEHTH. BMITH iX
XapaKTepu3yBaTH;

(] BUALIATH QYHKIIT 1 TAQYHKIIT MApKETUHTY;

BU3HAYATH 1 XapaKTepU3yBaTH NPUYMHU BUHUKHECHHS Ta 3aBJIaHHS DPI3HUX BUJIB

MapKeTHHTY (B T.4. (apMaIieBTUIHOTO).

]

PEKOMEHIOBAHA JIITEPATYPA

OcnosHa

1. T'pomoBuk. B.Il. MenemxmeHT 1 MmapkeTusr y dapmaiii: niapyuaux/ b.I1. I'poMoBuK,
I''[I. T'actok, O.P. JleBunpka; 3a pen.. A-pa ¢apm. Hayk, npo¢d. b.II. I'pomoBuka.-
K.:Meaumuna, 2008.- C. 315-329.

2. Mmaymko 3.H. MenemkmMeHnT u MmapkeTusr B ¢papmanuu. Y. I1. Mapketunr B papmariuu:
yue0. i1 CTYAeHTOB By30B. — 2-¢ y31. / 3.H.Muymko, H.M./luxtspesa; Ilox pen.
3.H.Muymko.- XapskoB: ¥Y3a-Bo H®aV: 3omnotsie crpannnsi, 2008. — C. 10-69.
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3. Mmaymko 3. M. MenemkMeHT Ta MapkeTutr y gapmarii. Y. 1l. Mapkerunr y gpapmarii
: mapyyd. s crya. BH3. / 3.M. Maymko, H.M. JlixTsaprsoBa ; 3a pea. 3.M. Muymiko.
— X. : H®aV : 3onoTi ctopinku, 2010. — 512 c.
Jlooamxosa

4. Kotiaep ®@., Kemtep K.JI. MapkeTuHr MeHeDKMEHT. DKenpecc-Kype. 3-¢ uzmaanue/ Ilep.
c anr. nox Hayu. pen. C.I'. XKunpnosa.- Cn0.; [lutep, 2012.- 480 c.
5.  Marepianm neKiinu

CTUCJIMATH®OPMALIMHUNA MATEPIAJI

MapkeTHHr sk 3aci0 MiIABULIEHHS €PEKTUBHOCTI (PYHKIIOHYBAHHS MIANPUEMHHUIIBKUX
CTPYKTYp 0OO0B'SI3KOBO MOB'I3aHUIA: TIO-TIEPILIE, 3 TEPEAOAYEHHM 1 IPOTHO3YBAaHHAM ITOIUTY,
10 CTa€ MOXJIMBUM, TUIBKH 3aBJISKH MTOCTINHOMY BUBYEHHIO CIIO’KMBAYiB 3 TOYKU 30py iX
notpe0; mo-apyre, 3 yIpaBIiHHIM ITOMUTOM 3a JOTIOMOTOI0 CTUMYJTIOBAaHHS CIIOYKHUBAYIB 0
npuI0aHHs TPOMOHOBAHUX (DIPMOIO TOBApPIB; MO-TPETE, 3aJOBOJIECHHSAM MOMUTY 5K 3 TOUKU
30py (YHKIIIOHAIBPHUX XapaKTEPUCTUK TMPOAYKTY, TaK 1 Oe3MeKd, MIiCIAIPOIaKHOTO
00CITyroByBaHHS 1 T.1.

dapManeBTUYHNH MApPKETHHT - YIIPaBIIHChKA IISAJBHICTh, HAIlJICHA HA CTBOPEHHS
NOMUTY Ta JOCSATHEHHS Iuield (apManeBTUYHOrO MIANPUEMCTBA Y€pe3 MaKCHUMaJlbHE
3aJI0BOJICHHS IMOTPEO CIIOKUBAYIB Yy JIIKAPCHKHUX 1 KOCMETUYHHUX 3ac00ax, BUPOOIB METMUHOTO
NpHU3HAYCHHS.

isti MapkeTHHTY

["ooBHE MpU3HAYEHHS MAapKETHHTY - II€ 3B'3aTH BUPOOHMKA 1 CIIO’KHMBAYa, JTOTIOMOI'TH
iM 3HAWTH OAMH OJTHOTO. BUpilIeHHs 1IbOT0 3aBJaHHS MOB'SA3aHE 3 IICTIOKIAJaHHIM.

3 TOYKH 30py CYCHIJIbHOI 3HAUYIIOCTI MOKHA C(HOPMYJIIOBATH YOTHUPH aJlbTEPHATHBHI
111 MApKETHHTY:

* MaKCHMI3allis CIIOKUBAHHS,

* MaKCHUMI3allisl CTYTEeHS 3a/I0BOJICHHS CIIOKUBAYIB,

* MaKcUMi3allisi BAOOPY CIOKHUBAYiB,

* MaKCHMI3allis SKOCTI )KUTTSI.

IIpuHIUIIH MAPKETHHTY

CdopMynboBaHi Ha OCHOBI peasibHOI MOBEIIHKHU JIFOACH, MANMPUEMCTB 1 OpraHizaiiii
BUIUIMBAIOTh OCHOBHI TIPUHIUIHK MapKeTUHTY. BoHM € QyHIaMeHToM BUPOOHHYO-
rOCHoapchKoi, iHAHCOBOI Ta KOMEPIIHHOI AisibHOCTI. OCHOBHI 3 HUX:

1. HauineHicTp Ha YiTKUI KOMEPUIHHUN pe3ynbTar, IO AJI1 KOHKPETHOTO MiANPUEMCTBA
MOJXK€ BHPaKaTUCS OBOJIOJIIHHI TIEBHOI0 YACTKOK PHHKY 3 YpaxXyBaHHSIM TEpPMiHiB,
pecypcHoro 3abe3nedeHHs Ta BiIMOBIJAIBHOCTI.

2. KoMrexkcHu# miaxit 10 JOCATHEHHS MOCTABIEHUX IiJIEH Ha OCHOBI aHali3y moTpeo,
NIPOTHO3YBAaHHS PUHKY, BUBYCHHS TOBapY, PEKIaAMHU, CTUMYITIOBaHHS 30yTYy.

3. MaxkcumanpHuii OOJIK yMOB 1 BHMOI OOpaHOTO PpPHUHKY 3 OJHOYACHUM
JIECTIPSIMOBAHUM BIUIMBOM Ha HBOTO.

4. JIOBrOCTpOKOBICTh IIiJIed CIPSMOBAHWX HA TOBApH, IO BOJOIIOTH MPHHIIMIIOBO
HOBHMH CIOKMBYMMH BIIACTHBOCTSIMHU 1 3a0€3MEUYIOTh JTOBIOCTPOKOBHI KOMEPITIHHMIA
YCIIiX.

5. AnanTuBHa MmiIMPUEMIMBICTD, IO 3a0e3nedye MBUAKY 1 €()EeKTUBHY pEakiilo Ha
3MIHHU 30BHIITHBOTO CEPEIOBUINA 1 TPOSB 1HIMIATUBH K ()OPMH yIPABIIHHS BUPOOHUIITBOM
1 30yTOM MPOYKITii.

DyHKIII MAPKETUHTY
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OyHKIIis ABIsE COO0I0 OCOONMMBUI BU JTisSITBHOCTI, poOoTH, 000B's3ku. Po3risgatoun
MapKETHHT K pUHKOBY KOHKYPEHIIIIO YIPABIIHHSA 1 30yTY NPOAYKIIii, HEOOX1THO BUIIIUTH 4
OJIOKH OCHOBHMX KOMIUJIEKCHUX (YHKIIH MapKETUHIY: aHAJIITHYHY, BUPOOHUUY, 30yTOBY
(pyHKIIsS TpoAaxiB) 1 PYHKIIIO YIIPABIIHHSA 1 KOHTPOJIIO.

OcHOBHY TpyIly €eMEeHTIB cUcTeMH (apMalleBTUYHOTO MAPKETHHTY - ii cy0'€KTiB -
CKJIa/Ial0Th MOCTAYaJIbHUKHU, BAPOOHUKH, TOCEPEAHUKHU, KOHKYPEHTH, CIIOKUBAYI.

00'exTOM X B3a€EMOBIJHOCHH € JIIKApChKI Ta KOCMETHYHI 3aCO0U, BUPOOU MEIUYHOTO
MPU3HAYCHHS.

[Ipomec y3ro/KEHHS 3allUTIB CIIOXKHBA4diB 1 MOXJIMBOCTEH opraHizailli MpoTikae B
MIEBHOMY 30BHIITHROMY CEPEJIOBUIL, B AKOMY 31HCHIOETHCSI MAPKETUHTOBA JISITbHICTD.

30BHIIIHE CEPEOBUILE MAPKETUHTY XapaKTepu3ye (pakTopu, yMOBH, CUIIU 1 CYO'€KTH,
30BHIIIHI CTOCOBHO MApKETHHTY, SKI BIUIMBAIOTh Ha MOJKJIMBOCTI  Oprasizamii
BCTAHOBIIIOBATH 1 MIATPUMYBATH YCHIIITHY CITIBIIpAIlto 3 criokuBadyamu. Lli ¢akropu 1 cuim
HE MIABIAIHI IPSIMOMY YIPaBIiHHIO 3 OOKY OpraHizariii.

SIKI110 30BHINIHS CEPEIOBHINE HE 3HAXOIUTHCS y cepi 6e3mocepeTHhOro YIIpaBIIiHHS 3
OOKy oprasizaiii, TO yOpaBIiHHS MapKETHHTOBOIO MISUIBHICTIO 3IHCHIOETHCS HUISXOM
BIUTMBY Ha IMapamMeTpy KOMILJIEKCY MAPKETHHIY.

Kommuieke mMapkeTHHry (MapKETHHI-MIKC) - CYKYIHICTh KEpOBaHUX MapaMeTpiB
MapKETHHTOBOI JisUTPHOCTI, MaHIMYTIOIOYHM SKHMH KEPIBHUIITBO OpTaHi3allii HaMaraeThCs
HaWKpalMM YUHOM 3aJ0BOJIBHUTH MOTPEOM PUHKOBHX CETMEHTIB. IHIIMMH clioBamu, il
KOMILIEKCOM MApKETHHTY PO3YMIEThCS HAOIp MIATAIOTHCS KOHTPOJIIO 3MIHHUX UYHWHHUKIB
MapKETHHTY.

Komreke MapkeTHHTy 4acTo Mmo3HavyaroTh K 4P, 3a mepummu JJiTepaMu aHTIiHChKUX
ciiB: mpoaykr (product), mina (price), micue (place), mpocyBanns (promotion).

MoBOI0 MapKeTHHI'y YOTHPHU €JIEMEHTH - TOBap, LliHa, IPOCYyBaHHs, Micue 1 30yT (110
orpumanu Ha3By '"dotupu P", abo '"mapketmHroBa cymim'") - yTBOPIOIOTh KOMILIEKC
IHCTPYMEHTIB MAPKETHHIOBOI MOJIITHKH.

Kommiieke ocob6auBocreii (specificity) dapmaiii yacto mno3Hauyaroth sk 4S:
0co0JIMBICTh comianbHO-eKonoriuna (specificity of social and ecological), ocoGnuBicTh
3nopoB's (specificity of health), ocobmuBicTs mninensyBanns (specificity of licensing),
0co0MBICTH METO/IIB KOMYHiKarlii (specificity of communication methods).

COLiaJIbHO-eKOJIOTIYHA - HEJJOTPUMAHHS MIPaBUJI IPUIOMY JTIKIB MOKYTh IPU3BECTH J10
MOTipIIEHHS 37I0pOB's, a TO i cmepTi. Kpim Toro, 6inbiricts JI3 - BAB 1 1ie ycknaaHioe mporiec
iX yTumizarii.

310pOB'sl - TIPHUIOAHHS 3AJICKUTHh BiJ 3aXBOPIOBAaHHS, CTYIEHS HOTO YCKIaTHCHb,
HO30JI0T1i.

JileH3yBaHHS - BUPOOHMIITBO, ONTOBa Ta po3ApiOHa peamiszaris JI3 31iCHIOETHCS
TIJIBKH Ha M1CTaB1 JiEeH31T

0co0/IUBIiCTH MeTOIB KOMYHikamii - JI3 - NpoAyKT BUMYILIEHOTO MOMUTY (peKiiama,
MOTHBAILIiS JTIKapiB 1 (hapM. MpaliBHUKIB)

3Hatu npo Te, sKi "JoTHpu P" mpUAHATHI AN BalIOro CIOKKMBaya - 3HAYUTH BOJOIITH
KJIFOUEM JI0 PO3BUTKY OpraHi3ailii 1 JOCATHEHHS TOCTABICHUX ITUICH.

Buau cyyacHoro MapkeTuHry (B T.4. papManeBTHYHOI0)

MapxkeTuHr criodaTky OyB MOB's3aHUH 3 (DI3UIHUM TIPOJAKEM MPOIYKTIB (CIIOKUBUNX
TOBapiB, MPOAYKIIIi BUPOOHHUOTO MPU3HAUYEHHS ). 3apa3 e BiH BAKOPUCTOBYETHCSI CTOCOBHO
70 BCIX BHUIIB JISILHOCTI, CIIPSIMOBAaHUM Ha 3aJ0BOJICHHS 3alHTIB CHOXXKHBadiB. 30Kpema,
TOBOPATH MPO MAPKETHUHTY TOCIYT, MAPKETUHTY OpraHi3aliif, MapKeTUHTY OKpeMHUX 0ci0,
MapKEeTUHTY i7ei, MapKEeTUHTY MicIsl. SIKIIO MapKeTHHI peani3yeThCs Ha PiBHI OKpEMHUX
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Oprasizaiiii, HoTo iHO/li Ha3UBAIOTh MIKPOMAapKETUHTOM. MapKeTHHT, peati30BaHu Ha PiBHI
JIep>KaBU B LIJIOMY Ta 11 perioHIB, HA3WBAIOTh MAKPOMAPKETUHIOM.

[lin mapxemuneom opeanizayii po3yMi€TbCsl TISJIbHICTD, IO BXXUBAIOTHCS 3 METOIO
CTBOPEHHS 1 MIATPUMKU CHPUATIMBOTO IMIJKY opraizamii. MapkeTHHroM oprasizarii
TPaAWIlIHHO 3alWMarOThCA MIAPO3AUIM TIO 3B'A3Kax 3 TrpoMajichkkicTio. OpraHizailis
rpOMaJICbKOi TYMKH - 1€, [0 CYTI, YIPaBIiHHA MAapKETUHTOM, IIEPEOPIEHTOBAHOTO 3 PIBHS
MPOJIYKTIB Ha piBeHb Bciel opranizamii. Croau X MOXHA BITHECTU TaK 3BaHHUM MOJITUYHUN
MapKETHUHT, 3/[1IHCHIOBAHUHN OpraHaMH BIIAJH, MOJITUYHUMHU MaPTIsIMU.

Mapxemune okpemoi ocobucmocmi (MIEPCOHATBHUM MApPKETHHT) - ISJIBHICTH, IO
BXKUBAIOTHCS JIsl CTBOPEHHSI, MIITPUMKH YU 3MIHH CTaBJICHHS a00 MOBEAIHKY T'POMaJICHKOCTI
10 B1IHOIIEHHIO 0 KOHKpETHUX 0c10. barato oci0 3 MeToro miBUILEHHS CBOET MOMYJISIPHOCTI
1 po3mmpeHHs 0i3HeCY BHKOPHCTOBYIOTh MEPCOHAIBHUN MApKETHHT: M€ TMOJITHYHI Jisdi,
apTHCTH, JIKapi, CIIOPTCMEHH, aJaBOKaTH, Oi3HecMeHHM 1 T.A. lIpolec mepcoHaIBLHOTO
MapKeTUHTY aHAJIOTIYHUN MPOLECy MAapKEeTUHTY (I3MYHUX MPOAYKTIB 1 MOCHyT. BiH Takox
MOYMHAETHCS 3 BHUBUCHHSA DPHUHKY, BH3HAUYCHHS PUHKOBUX CETMEHTIB 1 moTpe6. Jami
MMOYMHAETHCS PO3pOOKa MPOAYKTY, TOOTO BU3SHAUCHHS, IKOIO MipOIO STIKOCTI OCOOMCTOCTI Ta il
"nu3aiiH" Ta "ynakoBka" BIANOBIAAIOTH 3alMTaM 1 KOO MIpoto Tpeba TpaHCPOpMyBaTH L0
0co0y, 1100 BoHa OUIBIIOK MIPOIO 33J0BOJBHSNA UM 3anuTaM. Hapemti, po3po0mnseTscs
mporpamMa IpocyBaHHs 0COOMCTOCTI Ta 1i ""M0cTaBKU" CIIOKMBaYaM.

Mapkemune ideti 3a3BUYail TPAKTYETHCS CTOCOBHO TAaKUM COLIAJILHUM 17esM, SIK
3HIDKEHHSI PIBHS KypiHHS, CIIOKUBAaHHS CIIUPTHOTO, PUITMHEHHSI CTIOKUBAHHS HAPKOTHUKIB,
3aXUCT HABKOJIMIIHBOTO CEPEOBHUINA 1 T.M. (B IIMPOKOMY CEHCI Oyab MapKETHHT - 1Ie
MapKETUHT TUX Y 1HIIUX i7eH).

[lin mapxemuneom micyss pPO3yMIETBCS MAISUIBHICTD, IO BXKHBAIOTHCI 3 METOIO
CTBOPEHHS, MIATPUMKH YU 3MIHH BIIHOCHUH a00 TOBEIIHKH KIIIEHTIB CTOCOBHO OKPEMHX
Mmicisx. TyT, Hacammiepea, CiliJi BUIUTATHA: MAPKETHHT 30H TOCIIOAAPChKOI AisSIIbHOCTI (MicIie
pO3TalllyBaHHSI 3aBOJiB, MarasWHiB, KOHTOP TOIIO), MAapKETHUHT MICIb BiJMOYHUHKY
(3ay4eHHs BIANOYMBAIOYUX 1 TYPUCTIB B KOHKPETHI MiCTa, palloHH, KpaiHH); MapKETUHT
YKUTJIA 1 MAPKETUHT 1HBECTHIIIH Y 3eMeNbHY BJIACHICTH (00JAIITYBaHHS 1 TPOJAXK 3EMETbHHIX
JUTSTHOK sIK 00'€KTiB TOCIIOIapIOBAHHSI Ta MPUMIIICHHS KarliTany). SIKIIo BIaCHUKOM 3eMITi €
JepkaBa, TO JaHWA BHUJ MapKETHHTY BiTHOCHUTBCS 10 MakpomapkeTruHra. lle moHsTTS
BUHHKJIO Ha 3axoji B mepiog 60-x - kinug 80-x pokiB. [IpemMeroM MakpoMapKeTHHTa €
B3a€EMUHHU MK MapKETHHTOBOIO MISTIBHICTIO 1 CYCIIJIBCTBOM, 1 HOTO BUHMKHEHHS B SIKOCTI
CaMOCTIIHOTO HampsAMKY 0e3mocepeIHhO MOB'SI3aHO 31 3pOCIUM 1IHTEPECOM CYCHUIBCTBA 0
poJi, iKy O6i3Hec BIJIrpae B HbOMY.

OcTtaHHIM 9acoM, y pO3BUTOK 1JIeif MApKETUHTY MICIIsl, BCE YaCTIIIe BUKOPHUCTOBYETHCS
MapKETHHT LIJTUX PETiOHIB, MICT Ta 1HIIUX HACEJIIEHUX MyHKTIB, CIIPSIMOBAHUN Ha 3aJTy4EHHS
KarmiTary Ta 3a0e3leueHHs] CTajoro pPO3BUTKY NaHOro perioHy. Lleit Bum mapkeTuHTy
HA3MBAETHCSA TEPUTOPIATBHUM (PET1I0HATBHUM).

TepumopianvHuii Mapkemune - 116 MapKETHHT B IHTEpecax TepuTopii, il BHYTPIIIHIX
Cy0'exTiB, a TaKoXX 3OBHINIHIX Cy0'€KTiB, B yBa3l SKHUX 3allikaBlieHa TepuTopis. Bin
3/11CHIOETHCS 3 METOIO CTBOPEHHS, MIATPUMKHU YU 3MIHM AYMOK, HaMipiB 1/ a00 MOBEAIHKU
cy0'eKTiB, 30BHIIIHIX MO BIIHOMICHHIO JI0 JAHOI TEPUTOPIi.

3aJexHO BiJl pO3Mipy OXOIJICHOTO PUHKY MOXHA TOBOPUTH IPO MACOBE MApKETHHTY,
PO TOBapHO-AU(]epeHIIHOBAaHOMY MAPKETUHTY 1 IIIIbOBOMY MapKEeTHHTY.

Macosuii mapkemune - BHUA MapKETUHTY, IO XapaKTEPU3YEThCS MAaCOBHUMHU
BUPOOHMIITBOM 1 MAPKETHHIOM OJTHOTO IPOAYKTY, MPU3HAYEHOTO BiJpa3y IS BCIX MOKYIIIIB.
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[lin mosapno-ougpepenyiiiosanum mapxemuneom po3yMi€TbCS BHII MAPKETUHTY, SIKAN
XapaKTEePU3YETHCSA BUPOOHUIITBOM 1 MapKETUHIOM JACKIIBKOX TMPOAYKTIB 3 PI3HUMH
BJIACTUBOCTSIMH, IPU3HAYEHUX JJIs1 BCIX MOKYIIIB, IPOTE PO3PAaXOBAHUX HA P13HI iXHI CMaKH.

Linvosuii mapxkemune - BHI MapKETUHTY, SKHHA XapaKTepU3YETbCA THM, IO
3MIIACHIOETCA BUPOOHUIITBO Ta MAPKETHHT MPOAYKTIB, pO3POOJICHHX CIIEIabHO JJIsl IEBHUX
PUHKOBUX CETMEHTIB.

By MapKeTHHI'Y TaK0K BU3HAYAETHCSI CTAHOM NOMNMTY.

3 11i€1 TOYKHU 30py BUIIISAIOTH HACTYIHI BHIM TIOMMUTY: HETATUBHUM MTOIHNT, BIACYTHICTh
MOTHTY, MPUXOBAHUM MTOMUT, NAJAI0YNI MOMUT, HEPETYISIPHUN TOTUT, TOBHOLIIHHUNA MOTHT,
HaJMIPHUHN MTOMUT, HEPAI[IOHATBHUN TTOTIUT.

Heeamusnuti nonum xapakTepuzye CTaH PHUHKY, KOJM 3HAa4yHa HOro 4vacTuHa '"He
JOOUTH" TIPOIYKT 1 MOKE HABITh 3aIlJIATUTH TIIEBHY IIHY 32 BIIMOBY Bijl HOr0 BUKOPHUCTAHHS,
- HalpuKiaJ, HETaTMBHUI IMOMUT Ha IIEIUICHHs, HAa HailMaHHS Ha poOOTYy KOJMIIHIX
yB'si3HeHUX. [lpu HeraTMBHOMY MOMNHUTI BUKOPUCTOBYETHCS KOHBEPCIMHUA MapKETHHT.
Komneepciiinuit mapkemune - BUj MapKETUHTY, 3aBIaHHSIM SIKOTO € 3MiHA HETATUBHOTO
CTaBJICHHSI CIIO’KMBAYiB JI0 SKOTOCH MPOJYKTY (HEraTUBHUM MOMUT) HA MO3UTHBHE NUISIXOM
MepepoOKH TPOAYKTY, 3HIDKCHHS MIHK 1 OUIbII €(PEeKTUBHOTO WOro MPOCYBaHHS.
KouBepciiiHuii MapKeTHHT 3aCTOCOBYIOTh, HAIIPUKJIA/A, TIOTIOHOBI (pipMHU, KOJIHM aKTHUBHICTh
JIep’KaBHUX OPTaHiB OXOPOHH 3J0POB'Sl, OCBITH, COLIAIILHOTO CTPaxyBaHHs, TPOMaJICHKOCTI
MPU3BOAUTD JI0 PI3KOTO 3HMIKEHHS YHCIIa KYPIIiB.

3a  eiocymmocmi  nonumy  BUKOPUCTOBYIOTb  CTUMYJIIOIOYMI ~ MapKETHHT.
Cmumyniowyuii mapKkemunz - BUJl MApKETUHTY, 3aBJaHHIM SIKOTO € B YMOBaX BiJICYyTHOCTI
MOTUTY BiJIITyKaHHS CMOCOOIB YB'A3yBaHHS BIACTHBUX MPOAYKTY BHTIJ 3 mMoTpebamu Ta
1HTepecaMy TOTEHI[IWHUX CMOXKKUBadiB, 3 TUM, 00 3MIHUTH iX Oaiiyxe CTaBICHHS 0
npoaykry. CTUMYTIOIOUYUI MapKeTHHT CIPSMOBAaHWN Ha TOJOJAHHS MOKJIMBHX MPUYHH
Takoi CHUTYyallii: IMOBHE HE3HAHHS CIHOXXUBAYaMU MOXJIUBOCTEH MPOAYKTY, YCYHEHHS
MEPEIKO/ 10 HOTO MOMUPEHHIO 1 T.11. OCHOBHI IHCTPYMEHTH CTUMYIIIOI0YOTO MAPKETUHTY -
pi3Ke 3HIKEHHS 1[1H, TOCUJICHHS PEKJIaMHU, 1HIIIUX METOIB MIPOCYBaHHS MPOAYKTY.

Ipuxoeanuil nonum XapakTepu3ye CTaH pUHKY, KO 0araTo CrioK1UBaviB HE 3a/I0BOJICHI
ICHYFOUMMH TTPOTYKTaMHU, - HAIPUKJIIA]], TPUXOBAHUI TIOMUT HAa HEIIKIIJIUBI CUTAPETH, OLIBIII
€KOHOMIUYHI aBTOMOOUTI. B naHomMy Bunaaxy HeoOX1JHO BUMIPSATH BEMYUHY MOTEHLIHHOTO
MOMUTY 1 pO3POOUTH HOBUHM MPOAYKT, HOro 3a10BoJIbHAE. [Ipy mprxoBaHOMY, MOTEHUIIHHOMY
MIOTINTI BUKOPUCTOBYETHCSI PO3BUBAIOYNI MapKeTHHT. Po3euearouuit mapkemune - 1e BUj
MapKEeTHUHTY, SKHA BUKOPUCTOBYETHCS B YMOBAaX IPHXOBAHOTO, MOTEHLIHHOTO TOMUTY,
3aBJaHHAM SIKOTO € OIlIHKa pO3MIpy MOTEHI[IHHOrO PUHKY 1 po3poOka edeKTUBHHUX
MPOAYKTIB, 3[aTHUX NIEPETBOPHUTH MOMHT Y peasibHuil. [HCTpyMeHTaMu pO3BUBAE MAPKETUHTY
€ po3poOKa MPOAYKTIB, BIAMOBIIATFHUX [0 BUHUKIIA HOBUM MOTpeOaM, Tepexis Ha HOBUI
SAKICHUH piBEHb iX 3a/JI0BOJICHHS, BUKOPUCTAaHHS pPEKJIaMH, CTBOPEHHS CHEIH(IYHOTO,
OpIEHTOBAHOI'O HAa KOHKPETHI CIIOKMBY1 TPYNH IMIKY IPOAYKTY.

Ilpu naoarwyomy nonumi BUKOPUCTOBYETbCA peMapkeTiHr. Pemapkemune - BUI
MapKEeTHUHTY, 3aBJaHHSM SIKOTO € BIJHOBJICHHS MOMUTY B pa3i MOro majiHHS Ha OCHOBI
TBOPYOTO TMEPEOCMUCIICHHS paHillle BAKOPUCTOBYBABCSI MAPKETHHIOBOTO minxoxay. [lomsrae
B IMIOIIYKY HOBUX MOXIIMBOCTEH TMOKBAaBJICHHS TIONMUTY: HaJaHHS TOBapy HOBHX
BJIACTUBOCTEW, MPOHUKHEHHS Ha HOB1 PUHKH 1 T.1.

Hepeeynapnuti  nonum XapakTepu3ye CE30HHI, IIOACHHI KOJUBAaHHS IOIUTY.
Hampuknan, monuT Ha NOCTYTHM MICBKOTO TPAHCHOPTY 3MIHIOETHCS MPOTIATOM 00U, MEHIIA
3aBaHTaXEeHHA My3eiB B OynmenHi ngui. [lpum HeperymsipHOMy, XHTKOMY TMOIHTI
BUKOPHUCTOBYETHCSI CHHXPOMApPKETUHT. CUHXpOMapKemune - BUJ MapKETUHTY, 3aBIAHHAM
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SAKOTO0 € TOLIYK CHOCOO0IB 3IVIaJUKyBaHHS KOJIMBaHb IONUTY (HEPEryJSpHUN IONMT) 3
JIOTIOMOTOI0 THYYKHX I[1H, METO/IIB POCYBAHHS Ta 1HIIKUX 1HCTPYMEHTIB MapkeTuHry. byBae
HEOOXITHUM MpU TOPTiBIiI TOBApaMU CE30HHOTO CIIOXKMBAHHS a00 CXWJIBHUMH IHIIUM
LHUKJITYHUM a00 Herepea0auyyBaHUM CIaJlIB KOH'IOHKTYpHU. EdexTuBHuii 3aci0 - moyeproBuii,
3a37aeriib CIJIAaHOBAHWM TepexiJg Ha pi3HI reorpadidyHi Ta iHIII CETMEHTH PHUHKY (3
HACTYITHUM MTOBEPHEHHSIM).

llpu noenoyinnomy nonumi, TOOTO KOJHM OpraHizaiis 3aJ0BOJIeHa o0cArom 30yTy,
BUKOPUCTOBYETHCS MIATPUMYIOUUNA MapKeTuHr. Iliompumyrouuii mapkemunz - BUJ
MapKETUHTY, 3aBJIaHHSM SIKOTO € B yMOBaX IMOBHOI[IHHOTO MOMUTY MiATPUMAaHHS 1CHYIOUOTO
pIBHA MONMUTY 3 YpaxyBaHHSAM 3MIHM CHCTEMH I[I€peBar CIOXUBAYiB 1 IOCHICHHS
KOHKYPEHIIII.

Ilpu naomipnomy nonumi, TOOTO TOIHUTI, BEIUYHHA SKOTO MEPEBUINYE MOMKIHBOCTI 1
OakaHHs OpraHizailii 3 Horo 3aJI0BOJICHHIO, BUKOPUCTOBYETHCS IEMapKETHHT. Jemapkemune
- BIJI MAPKETHHTY, 3aCTOCOBYBAaHHUI B yMOBaxX HaJIMipHOTO MTOTHTY; HOTO 3aBAAHHSM € TTOIIYK
CIoco0iB TUMYACOBOTO a00 TOCTIMHOTO 3HI)KCHHS IONMUTY 3 METOK JIKBIJAIii psay
HETaTUBHUX PUHKOBHUX SIBUILI, HAIIPUKJIA/ CHEKYJALii. JleMapKeTHHT 3aCTOCOBYETHCS TaKOK
JUIsL TOTO, 1100 y CHOKHMBaudiB HE CTBOPHJIOCS HEBUTIAHOTO JUIsl (pIpMH Bpa)K€HHS Mpo ii
HU3BKUX BUPOOHUYMUX MOXKIUBOCTSAX. OCHOBHI 1HCTPYMEHTH AEMapKETHHIa - IiJIBUILEHHS
I[iH, IPUNUHEHHS pekjamMHoi poboTu. [HOmI mepenaroTh MpaBa Ha BHUPOOHMIITBO JTaHOTO
MPOIYKTY, JilleH31i, HOy-Xay 1 T.IL. iHIHUM (ipMam, ajie 3 BAKOPUCTAHHIM a00 3rajyBaHHSIM
MapKu JaHoi GpipMu.

Hepayionanvnuii, abo ippayionanvrutl, nonum - 1€ MOIMAT HA TPOIYKTH, IITKIIJTABI IS
3I0pOB's 00 HepaIiOHANIbHI 3 CYCNUTBHOT TOUKH 30pYy (HAPKOTUKH, TOPHOTPadisi, CATAPETH).
[Ipu  HepauiOHaTBHOMY  MONUTI  BUKOPUCTOBYETHCA  MPOTHAIIOYMM  MapKETHHT.
Ilpomuoiroyuuit mapkemunz - BUJ MAapKETUHTY, 3aBIAHHAM SKOTO € TIEPEKOHATH JIIOJCH
BIJIMOBHTHCS BiJI CIIOKMBAaHHS IIKIJJIMBUX IMPOJYKTIB IMUISIXOM PI3KOTO ITiIBUIICHHS IliH,
00MEKEeHHS 1X JIOCTYITHOCTI B TTOETHAHHI 3 TUCKPEIUTYE iHHOpMaITi€ro.

IMPUKJIAIN TECTOBUX 3ABJIAHDB JJIA CAMOKOHTPOJIIO

1

Buo oianvnocmi, cnpamosanuili Ha 3a006071€HHA NOMpPeEd 3a O0ONOMO2010 O00MIHY,
HA3UBAEMbCA:

MeHenKMEHT

[Torut

30yt

MapkeTuHr

IIponax

2

Bkasicimo, wio He 6i0HOCUmMbCA 00 OCHOBHUX KAMEZOPIll MAPKEMUHZY
Hyxna

[Torpeda

Tosap

OO6MiH

CTpykTypa ynpasiaiHHsA

3
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AKm ompumanHs 6i0 K020cb 0axrcanoz2o 06'ckma 3amicme 4020-HedyOb - ye:
[ToTpeba

3anut

IIponmax

Yrona

Oomin

4

/Jlo incmpymenmie mapKkemunz060i nOJIMUKU He HAeHCamy:
Punox

Tosap

Iina

[IpocyBanns

30yT

5

Bkascimb 6uo mapkemunzy, 3a60aHHAM AK020 € OUIHKA GeAUYUHU NOMEHUTIHO20 PUHKY
[ cCmeopeHHA eheKmueHUX IKi6 015 3a0080J1€HHA PeaTIbHUX nOmpeo.

Kongepciitnuii

[Tporumirounii

[TinTpumyrounii

Po3BuBarwuuii

Crumymntorounit
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SAHATTA 17
KOHTPOJIb 3ACBOE€EHHSA 3MICTOBHOTI'O MOAYJIA 3

«KOMYHIKAIINAHI TPOIIECHU B YIIPABJIIHHI. YHPABJIIHHA TPY1OBUMUA
PECYPCAMM TA IEPCOHAJIOM OPI'AHI3AILIL. MAPKETHUHT SIK
IHTETPATUBHA ® YHKIISAI MEHE/KMEHTY »

3MICTOBHII MOAYJb - L€ JIOTIYHO 3aBEPIICHUIM 0OCSIT HaBYAJIBHOTO MaTepiany, SKUi
NOBUHEH 3aCBOITHU CTYJIEHT, a00 3aKiHYeHa YacTWHA OCBITHBO-NPOQECIHHOI IporpamMu
(HaBYaANIBbHOI AISUTBHOCTI), SIKY CTYACHT MOBUHEH BUKOHATH. 3MICTOBHUN MOJYJb SIBIISE
co00I0 CYKYITHICTh pO3IUIIB (TeM) HaBYaJIbHOI JHUCHMIUIIHK 1 BKJIOYae B cebe
B3a€MOIIOB'SI3aH1 YACTUHU TEOPETUYHOTO 1 IPAKTUYHOIO HABYAIBHOI'O MaTepiaiy.

KoHTpo:1b 3aCBOEHHS 3MICTOBOTO MOAYJIS 3 (KOMILIEKCHA poO0Ta) € MPOMI>XHUM BHJIOM
KOHTpour0. O1iHKa 32 3MICTOBUI MOJYJTb BU3BHAYAETHCS K CyMa TEOPETHYHUX 1 TPAKTUIHHUX
HaBHYOK BiJIMOBIIHO JIO MpOTrpaMu Juciiuiiinu. KoMiekcHa poOoTa mpu 37a4i 3MiCTOBHOT'O
MOJyJISl BKJIIOUA€ BUKOHAHHS TMHCHMOBUX Ta TECTOBHX 3aBJaHb 3a HACTYMHHMH TEMaMU
IPAKTUYHOI 1 CAMOCTIIHOI poOOTH:

e Cromy4Hi IPOLIECH B YIPABIIiHHI.
Oprani3zaiis JUI0BHX O€cCi.
JIOKyMEHT $IK 3ac10 KOMYHIKAI[ITHOTO MPOIIECY.
CknaganHs Ta 0OpMIIEHHS JOKYMEHTIB B YIIPABIIHCHKIHN ISJIBHOCTI.
VYropaBiaiHHA TPYJOBUMH pecypcamMu Ta TMEpCOHAJIOM OpraHizaiii. YTpaBliHHS
KOH(JIIKTaMH, CTPECaMHU.
[TinroToBka (hapmManeBTUYHUX KaJIpiB B Y KpaiHi.
OcCHOBH 3aKOHO/IABCTBA MPO MPaLIo.
Oco0nauBOCTI perysroBaHHs Mpalll AesIKUX KaTeropiil npaniBHUKiB. TpyAoBi criopH.
MapkeTuHr sK iHTerpaTMBHa (QYHKLISI MeHeIHKMEHTY. OCHOBHI MOJIOKEHHS
MapKeTUHTY y (papmarrii.
e OcobmuBocTi (hapMarieBTUYHOTO MEHEKMEHTY.
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3AHATTA 18

KOHTPOJIb 3ACBO€HHSA MOAYJIA 1
«MEHE/ZKMEHT B ®PAPMALI»

MoaynpHUM MiJCYMKOBUN KOHTPOJIb 311HCHIOETHCS 110 3aBEPLICHH] BUBYEHHSI BCIX TEM
Moaynst 1 «MeHekMeHT y hapmariin.

CryneHT AONycKaeTbCs N0 MiJACYMKOBOIO KOHTPOJIO 3acBOEHHSA Moayns | npu
BUKOHAaHHI BCIX BUMOI' HABYAJIbHOI MMPOrpaMHU Ta 3a YMOBH, 1110 HA MOTOYHUN OI[IHIOBAHHS 1
32 KOHTpPOJb 3aCBOEHUX 3MICTOBMX MOAYNIIB BiH HaOpaB He MeHuie 60 OamiB. Moayinb
3apaxOBYETHCS CTYJEHTY, SIKILO MpPU MIJCYMKOBOMY MOJIYJIBHOMY KOHTpOJII BiH HaOpaB He
meHie 50 Oais.

dopma IpoBeACHHS MiACYMKOBOTO KOHTPOJIIO CTaHJapTU30BaHa 1 BKIIOYA€ KOHTPOJIb
TEOPETUYHOI Ta MPAKTUYHOI 1T OTOBKH.
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