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to get out of the state of "burnout”, you need to clearly and correctly plan and define
the prospects of the team, personalize planning in all areas and, more importantly,
timely correlate their employees depending on their abilities, level of professional
training, professional interest and commitment. All these measures are taken to
prevent discrepancies between the high expectations of individual employees and
reality. The relationship between the head and the teaching staff should be adequate:
the head provides support, anticipates and prevents the development of any conflict
that arises in the teaching staff or in the relationship "teacher-student group". The
leader creates conditions for increasing the motivation and interest of teachers in
expanding their responsibilities, for showing initiative. It is the leader who provides
an opportunity to improve professional skills, create comfortable and friendly
relationships in the team, and influences the state of production of colleagues.
Tactically and strategically correctly defined production goals enable the success of
their implementation and increase the sense of self-efficacy of teachers.

Thus, the prevention of burnout at teachers of higher education institutions
requires a number of preventive actions and counteractions on the part of the head of
the department where the teacher works. One of the conditions for counteracting the
phenomenon of "burnout™ is the head's competence to organize work and rest of
employees and the head of the department has the ability to mobilize the efforts of
colleagues in professional activities.

CYYACHI OIS AN HA IMPO®ECIMHE BUTOPAHHSA
BUKJIAJTAYA 3AKJIALY BI/I]J.IOi OCBITH
Ilayepa Mapuna Bikmopieua, k.meo.H,
ooyenm xaghedpu nponedesmuKy OUMsHUX X60poo,
3anopizvkuii depoicasrull MeOudHUl YHigepcumem,

Cmeyw Bikmopis Pomaniena, cmyoenmka 4 kypcy,
Gaxyromem coyianbHoi neda2o2iku ma ncuxonoeii,
3anopizvkuii HayioHanbLHUL YHIgepcumem

[Tousarts «npodeciliHe BUTOpPaHHS MeIaroriBy XapaKTEePH3YEThCS SIK KOMILICKC
O3HaK, IO BHHUKAIOTH SK PE3YyJIbTAaT BHCHAXXEHHS, (OPMYBaHHS HETaTHUBHUX
YCTAHOBOK CTOCOBHO I1HIIIMX, PO3BHTOK HETaTHBHOTO CTaBJICHHS JI0 ceOe Ta CBOIM
npodeciiHuM JOCATHEHHSAM. J[1MiCHO, CTpIMKE CBOTOJICHHS BHMAara€ Bij JIFOJMHU
OyIb-IKOT0 BiKY 1 podecii BMITH IBUAKO 1 T0OPe aganTyBaTHUCS A0 3MiH Cy4acHOTO
cBiTy. JlNs mO3HAYEHHS TOTO, IO BiAOYBAETHCSA 3apa3 3 JIFOACTBOM, B KiHIN XX
CTOJITTS aMepHKaHChKI BilicbkoBl BBenm aOpesiaTypy VUCA, ne koxHa 3 OyKB
oxommoe i cmektp ssuml:  Volatility — HecraGiapHicTh, UNcertainty -
HEBHM3HAYCHICTH, COMplexity — ckiaanicTh, ambiguity — HeogHO3HAYHICTH [2, ¢. 250].
Taky XapakTepHCTHKy Ma€ ChOTOJICHHS SIK HECTiMiKe, HEBH3HAuUCHE, CKJIaJHE 1
HECOJHO3HAYHE, HDK Oyab-Koau paHime. ToMy HEMOXJIMBO II00AaYUTH Ta
nepeadauynTH MaOyTHE Ta MEPCHEKTHBU y mpodeciiiHoMy kuTTi. HeBu3HaYeHICTD
PO3MHMBA€E MOJKJIUBOCTI NPHHHATTS PillleHb, CIPUYUHSIE 3aTPUMKY B IIPOEKTAX Ta
cTpaTeriyHoMy IiaHyBaHHI. ChorojHimHi ¢axiBmi 3akiaaiB Bumoi ocBitu (3BO)
CTUKAIOTHCS 3 OaraTorpaHHUMH IIpOOJIEMaMH, BiJ METOHOJIOTII ITIATOTOBKHU
MaiOyTHIX (haxiBIIB 1 10 CKJIAHOIIIB BUOOPY Crieliai3aliii.
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[lousatrs «mpodeciiiHOro BUCHAXEHHS»  HAOMIDKEHE /0  «CUHAPOMY
eMOIIIHOTO BUTOpPAHHs», BIIEPIIE 3alPOMOHYBAaB TEPMiH aMEPUKAHCHKUH TCHUXiaTp
I'epOept @petinendepr y 1974 poui Sk HEraTUBHUM TICUXOJIOTTYHUN CTaH, IO
BUHHUKAE Yy JItoAed mpodeciii, 3aCHOBAHUX Ha B3a€EMOIl y CHUCTEMI «IHOJWHA —
moauHay [3, ¢. 2]. 3a manumu BceecBiTHBOT opranizariii oxopouu 310poB’st (BOO3),
BUTOpaHHS XapaKTEePHU3Y€EThCS «BIAUYTTSIM CHIIBHOT BTOMJIEHOCTI, BTpaTH KOHTPOIIIO
I HECIIPOMOJKHOCTI JOCSATTH KOHKPETHHUX pPe3yabTaTiB Ha poOoTi». Crmodarky e
TepMiH OyB IOB’si3aHMM 31 cdepaMu IISJIBHOCTI, IO HAIal0Th JOIOMOTY 1HIITHUM
JHOM (COIalibHI TIPAI[iBHUKHU, MEIMYHI MPAIIBHUKHA TOIIIO). 3apa3 BBAXKAETHCS, 1110
BUTOPAHHIO TIJIBEpHEH] BC1 Mpodecii, 0COOIMBO Ti, B IKMX MH MPAIIOEMO B KOMaH/],
HECEeMO BIIOBIJAITBHICTH 3a JIOJICH.

Buxnamaui 3BO BigHOCHTBCS [0 Tpynud pUBHKY 10 BUHUKHECHHIO
«rpodeciiiHoro BUTOpaHHS», ocobiuBo 3a uaciB aii VUCA. UunHHKamMu, 010
HAOIMKAIOTh PO3BUTOK O3HAK BUTOPAHHA €, 3 OAHOTO OOKY, CTPIMKHI PO3BUTOK
TEXHOJIOTIYHO1 cepH JIFACTBA, JIIJDKATAII3AIlis, JUCTAHIIIIMHE HAaBYaHHS, a 3 THIIOTO
OOKy OHOBJIEHI BUMOTHU POOOTOMABIA A0 HAaBUYOK 1 BMiHb poOiTHHKIB. [Ipodecis
BUKJIaJa4a Tepeadadae HasBHICTh OaraThOX YMiHb, SIKI HEBIMHHO 3MIHIOIOTHCS 1
YCKJIATHIOIOTHCS. | JIOAWHI Ba)KKO MPUCTOCYBATHCS 1O Takoi HIBHUAKOCTI, IIIO,
3BUYAlHO, BIOMBAETHCS Ha i CaMOIMOYYyTTi, CTAaBJI€HHI 10 cebe, Meperisay CBOiX
000B’sI13K1B, HABUKIB Y KOMYHIKaIlii 1 BMIHb TOCTIHHOI'O TOIIYKY HOBOI 1H(opMmalIiii.
Taka HecTaOLIBHICTH BUMAarae IIBHIKOI afanTtaiii (axiBis, CHiBIpali 3 KOJIEraMu
1H(pOpMaLIHHUX TEXHOJOTIH.

JIOCITi THUKH TICUXOJIOTH BBAKAIOTh, [0 IPUUUHH «IIPO(HECIHHOTO BUTOPAHHSD)
MOXHa PO3AUIMTA Ha Bl TPYIU: OpTraHi3amiiHi (30BHINIHI) Ta OCOOMCTICHI
(BHyTpimHi). J[0 30BHINIHIX BITHOCATH BUCOKY HANpPyry Ta MepEeHABAHTAKEHHS;
MOHOTOHHICTh YW TIOCTIMHI XaOTH4YHI 3MIHHM; 3aBHILIEHI BHUMOTH Y BHMKOHAaHHI
000B’sI3K1B; 4acTl mepepoOKH; KOH(MIIKTH Ta KPUTHUKA 3 OOKY KOJIEr; 0OMEXEHUM Jac
JUIS peattizaiii TMOCTaBIEHWX 3aBJaHb, HE3aJOBOJICHICTh pe3ylbTaTaMu poOOTH;
HU3bKa OIlIaTa Tpalli; BIJICYTHICTh MIATPUMKH, TOXBajau abo 3aoxodeHb. Jlo
OCOOMCTICHUX MPUYUH MOKHA BIJTHECTH HEBHUIIPaBJaHlI OYiKyBaHHS 1100 POOOTH YU
npodecii; 3MEHIIEHHS BJIACHUX 3aciIyr, 3aHIDKEHAa CaMOOIliHKa, HH3bKa
CTPECOCTIMKICTh;, TPYAHOIIl B I1HIIUX cdepax KUTTA, «3aHYPEHHS Yy poOOTy K
YHUKHEHHS 1HIIMX TPOOJIeM»; 3aBUINEHI BUMOTH JI0 ce0e, CAMOKPUTHKA; «CHHAPOM
BIIMIHHHKa» a00 «CHUHAPOM pSTyBaJbHUKA». TakuWii CTaH HETaTUBHO BILJIMBAE HA
pE3yNbTATH Tpalli, CAMOTIOUYTTS Ta 3araJIbHY SKICTh KHUTTSL.

Takum ywmHOM, «mpodeciiiHe BUTOpaHHS TEAArOTiB» MPEACTaBISE COOOI0
KOMIUIEKCHY mpoOjeMy. Ha mepmmii miaH BHXOIUTH HEOOXIAHICTH IMOOAYHTH Y
npodecionani 3BU4YaiiHy JIIOAWHY, SKa MOTPiOy€e aKTHBHOTO BiAMOYMHKY, OMITHMIi3aIlii
TITIEHIYHUX yMOB TIpalli, KOPEKIii MOTHBAI[IWHUX YMOB Tpaili, HaJaHHSI
criemiam3oBaHoi  mpodeciiiHOl  JTOMOMOTH (KOHCYJIBTAIIAHOI, COLAJILHO-
ncuxosioriunoi, ingopmaniiinoi) [1, ¢. 173]. HeoOXigHO po3poOUTH iHIUBIAyaIbHY
nporpaMy BiJIHOBJICHHS Ta CaMOPO3BHUTKY (haxiBIs AJii TIOBEpHEHHS 1HTEpEeCy 0
CBO€I poOOTH, MOJOJAHHS XPOHIYHOI BTOMH. 3a0€3MEUUTH MOXKJIUBICTH SIKICHOTO
BiJIMOYMHKY, 100 YHUKHYTH TCHUXOJOTIYHOTO BHCHAXCHHS; PETYJSIPHO BU3HAYATU
npodeciiiHi MEepCHeKTUBH Ppa3oM 13 poOOTOAaBIIEM; MPOBOJWTH TPEHIHTH Ta
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HAaBUaHHA Ha TeMmy NpoQeciHHOTO BHUTOPAHHS; MAaTH MOXJIUBICTh 3BEPHYTHCS [0
NICUXOJIOTa JUIsl IHAUBIAYadbHOT KOHCYJIbTALll CIIBPOOITHUKIB Ta YJIEHIB iX POJUH.
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The problem of professional burnout is a serious challenge for society
nowadays. This problem is especially acute in countries with high rates of economic
development and a high level of professional competition. This problem has a
number of aspects: social, psychological, economic, moral and even philosophical,
since it is about a system of values, social priorities, problems of communication,
meaning of life, correlation of the rational and irrational principles of the individual.

Japan is a vivid example of a world economic leader (Japanese GDP was
$42,212 per capita in 2020). At the same time, the professional burnout of Japanese
workers, both psychological and physical, is the price that society pays for high
economic performance. Japan is one of the few countries where there is a medical
and sociological term @33t (karo-shi), "death from overworking", and official
statistics are kept of such cases.

One of the factors explaining why in a seemingly successful Japanese society
the problem of professional burnout is more acute than anywhere else is the
peculiarity of the Japanese mentality. The attachment to community, respect for the
hierarchy, the need for the social recognition and praise from the higher authorities
are the personality traits of the Japanese been cultivated for centuries. The cultural
and religious factor played an important role here, namely, Shintoism, the main
principles of which are belief in the unity and orderliness of everything that exists,
the spiritual connection of the individual and the social “body” (including a
corporation), the primacy of the public interest over the private one, indisputable
authority of tradition and pre-established rules. At the same time, where the problem
IS rooted, it also turns out to be a source of constructive solutions.

The Japanese corporation as a specially organized "body" takes care of its unity
and the health of its individual "cells", based on economic interest and the need to
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